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AHHOTanuA padoyeil MPOrpaMmbl AHCHUIIMHBI
«MeHeaKMEHT»

Pazpaborunku: Epmosa H.A., FOtkuna O.B., Bopoxo6or A.B.

Hesab n3yyeHus
AUCHHUIJIMHBI

Lenpto u3ydyeHUS IUCUUIUIMHBI (MOIYJsl) SIBISIETCA OCBOCHUE
KOMIIETEHIIMN  (MHAUKATOPOB  JIOCTHUXKEHUS  KOMIIETEHIUH),
MIPelyCMOTPEHHBIX paboyeil MporpaMmMoi.

MecT0 TUCHMILIMHLI B

CTPYKTYpe
MIcc3/onon

JlMcuuIuimHa OTHOCUTCA K 0053aTEIIbHOM YaCcTH MPOTrPaMMBbI

KoMmnerennun,
(¢popmupyembie B
pe3yJibTaTe OCBOCHUS

VHuBepcanbHble KOMICTCHIIH:
VYK-2 - cnocoGeH ympaBisATh MPOEKTOM Ha BCEX J3Tamax ero
’KU3HCHHOT'O [IHKJIa

AU CIMILTHHbBI YK-3 - cmocoOeH OpraHu3oBBIBaTh H PYKOBOAHWTH pPabOTOMH

(MomyJis) KOMaH/Ibl, BbIpa0aThIiBasi KOMaHIHYIO CTPATETHIO JUIS JOCTHXKCHHS
MOCTaBJICHHOM IICIIH

Conep:xkanue Tema 1. [Ilpeamer u 00BEKT u3yueHUsA. MeTOHOIOTHUSL

AU CIMILTHHbBI MCHEDKMEHTA

(Mmonxyuis) Tema 2. OBomonns ynpasieH4eckor Mplciau B 18 — 20 Bekax

Tema 3. Opranusanus Kak cucTemMa yupaBJICHUs

Tema 4. Opranusanus 1 BHEIIHAA cpena

Tema 5. ®opmBl OpraHM3alMOHHBIX CTPYKTYP VIPABICHHS B
CHUCTEME MEHEPKMEHTA

Tewma 6. [Ipupona u cocTaB GyHKIMI YIIPABICHUS B MCHEDKMEHTE
IJIAHUPOBAHUE, OpraHu3alisi, MOTUBALUs, KOHTPOJIb

Tewma 7. I[IpunsTre peleHuil B ylpaBieHun

Tema 8. MoTuBanus 1eATeIbHOCTH B MEHEIKMEHTE

Tema 9. Undopmanyst 1 KOMMyHUKAIUS B yIIpaBICHUN

Tema 10. YnpaBneHueckas KyJapTypa

OO0masi Tpy10€eMKOCTh

O6u1a51 TPYAOCMKOCTb JUCHUIIJIMHBI COCTABJISACT 2 3a4EeTHBIX

AUCHMIITUHBI €IMHMUIIBI, 72 yaca.
(MmonyJis)

dopma 3auer
NMPOMEKYTOYHOMI

aTreCTalnumn
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1. Hesn ¥ mu1aHupyeMble pe3yJbTATbI H3YUYeHUS TUCHHIUIHHBI (MO1YJIs)

Henpto u3ydyeHUs JUCHUIUIMHBI  (MOJYJIsA)

SABJIACTCA

OCBOEHHE KOMIIETEHIINN

(MHIMKATOPOB OCTUKEHUS KOMIIETEHIIUM), TPEeTyCMOTPEHHBIX paboyel IporpaMMoil.
B coBokymnoctu ¢ apyrumu aucuuruimHamu  OIIOIl  nucnumnmaa obecriednBaeT

dbopMupOBaHUE CIETYIOMNUX KOMIETCHIIUH:

Tabnauya 1
Ne Ko
n/n KOMl‘leTilHIII/II/I Haspanwe
1 YK-2 Crnioco0OeH ynpaBisiTh IPOEKTOM Ha BCEX dTalax ero AU3HEHHOro LKA
CriocobeH OpraHu30BBIBaTH W PYKOBOJIUTH pabOTONl  KOMaHJBI,
2 YK-3 BbIpabaThIBasi KOMaHIHYIO CTPATETUIO JJIsl JOCTHKEHUS TOCTaBIEHHON
L[EIH

HHaanyeMHe PE3YyJIbTaThl OCBOCHHA JUCHUIINIMHBI B YaCTHU Ka)KZ[Of/'I KOMIICTCHII N

yKa3aHbl B kapTax komnereHuuit mo OITOIL.

2.Mecto qucuumiaunel (MoayJs) B ctpykrype OINIOII

HI/ICHI/IHHI/IHa OTHOCHUTCS K 0053aTeIbHON YacTU yqe6Hor0 IIJ1aHa.

3. O0bem AuCcUMIIMHBI (MOYJIS1) M BH/ABI Y4eOHOH padoThl

Tabnuya 2.1
ouHas hopma 0dyuenus
TpyroeMKkoCcTh
. no
Bun yueOHoii padoThl 3a4.
yac. ceMecTpam
el. 3
O01mas Tpy10eMKOCTb IMCHUIUIMHBI 10 y4eOHOMY 2 72 79
IUIaHY
KonraktHas paboTa - 28 28
CamocrosTenbHas ~ pabota  MOJ  KOHTpPOJIEM
- 44 44
npenogasarens, HUPC
3aHsTHS JEKIMOHHOIO THIa - 14 14
3aHATHsI CEMUHAPCKOrO TUIA - 14 14
B TOM 4YHUCJIE C TIPAKTHYECKOH IMOArOTOBKOM (mpH | 6 5
HaJIMYWHN )
DopmMa NPOMEKYTOUHOI aTTeCTANMHU - - 3auer
Tabnuya 2.2
OYHAsL COKpaWeHHas gpopma obyyeHus
TpyroeMkocTh
. no
Buj yueOHoit padoThl 3a4.
yac. ceMecTpam
el. 5
OO01mast Tpy10eMKOCTb JUCIUILTUHBI 10 Y4€OHOMY 9 79 79
IJIaHy
KonraktHas paboTa - 24 24
CamocrosTenbHass ~ pabota  HOJ  KOHTpOJIEM
- 48 48
npenonasarens, HUPC
3aHATHS TEKIIHOHHOIO THIIA - 12 12
3aHsTHsI CEMUHAPCKOro TUIA - 12 12

B TOM YHCIC C HpaKTquCKOﬁ MMOATOTOBKOM (HpI/I




TpynoeMkocTh
Buj yueoHoii pa6oThl 3ad4. 1o
yac. ceMecTpam
el. 5
HaJIUYHN)
DopMa NPOMEKYTOUYHON aTTeCTAllUN - - 3a4er
Tabauya 2.3
3a04Has hopma 0dOyueHus
TpynoeMmkocTh
Bup y4yeOHoii padoThI 3a4. 1o
yac. ceMecTpam
el. 5 3
O01mast Tpy10eMKOCTb JUCIUIUIMHBI 110 2 79
yueOHOMY IJIaHY
KoHnTtakTHas pabora - 6 2 4
CamocrosaTenbHass  paboTra  [OA  KOHTPOJIEM 46
- 66 20
npenonasareinss, HUPC
3aHsATUS JEKIMOHHOTO TUTIA - 2 2
3aHsTHUsI CEMUHAPCKOro TUIA - 4 4
B TOM YMCI€ C NPaKTHYECKOH MOATOTOBKOW (Ipwu | 5
HaJIUYHH)
®DopMa NPOMEKYTOYHOM aTTecTAlul 3auver,
- - KOHTP.
padora
Tabnuya 2.4
3Q04HAsL COKpaujenHas hopma obyyeHus
TpyroeMkocTh
Bup yueOHoii padoThI 3a4. 1o
yac. ceMecTpam
e/l. 1 5
OO01mast Tpy10eMKOCTb JTUCIUILIUHBI 10 Y4eOHOMY 5 79
IJIaHy
KonrakTtHas paboTa - 6 2 4
CamocrosTenbHas ~ pabota  1MoA  KOHTPOJIEM 46
- 66 20
npenonasarens, HUPC
3aHsATHS JEKIIMOHHOTO TUTIA - 2 2
3aHATHsI CEMUHAPCKOrO TUIIA - 4 4
B TOM YHCJE C MPAKTUYECKOW MOJATOTOBKOH (IIpH
HaJIMYWHN ) i
DopMa NPOMEKYTOYHON aTTeCTAlUH 3ayer,
- - KOHTP.
padora

4. Conep:kaHue QM CHUIUINHBI (MOYJIs)

4.1. Tekcr padoueil nporpaMMsl 1o TeMaM
Tema 1. IIpeamer u 00beKT H3yueHns. MeTOX0JI0THSI MEHEKMEHTA
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OObeKTUBHBIE YCIIOBUSI U NMPUYMHBI BO3HUKHOBEHUS TEOpUU MeHemkMeHTa. Kareropuu
«yIpaBICHUE» U «MEHEJDKMEHT», UX COOTHOLIeHue. [IpenMer Teopun MEHEIKMEHTA.

CylHOCTh M OCHOBHBIE Y€pPThl COBPEMEHHBIX MOJIXOJOB K AHAIM3Y YIPABJICHUYECKOU
nesitensbHoCcTH. [Ipoueccusiit moaxoa. Cuctemusbiit noaxoa. CuTyallMoHHbBIN oaxo. Menemkep
U ero QyHKIuH.

Copepxanue  mpouecca  ynpaBieHus. [IpuHIuMnOBl  ympaBieHHs  KaK ~ HOPMBI
OpPraHU3aI[MIOHHOTO TMOBEIEHUS CYOBEKTOB YIIPABJICHYECKOW jaedarenbHOCTU. [IpuHIMIBI
ynpasieHusi, pazpadoranusie A. @aiionem. CoBpeMEHHAs! TUIIOJIOTUS IPUHIUIIOB YIIPABICHHS.
OO01re NpUHIUIBL YIIPaBICHUS: CYIIHOCTh U cojepxaHue. YacTHbIe MPUHIUIBI yIIPABICHUS:
CYIIHOCTb U COJIepKaHUE.

Tema 2. JBoJnronus ynpasJjieH4eckoi Mbicju B 18 — 20 Bekax

CraHOBIEHHME U PA3BUTHE MEHEKMEHTA KaK HayKU. DBOJIIOLUS HAYYHOW MBICIHU B cdepe
MEHEPKMEHTA. YTIPaBJICHUECKUE PEBOJIOLMU B HMCTOpUM MeHemxMeHTa. lllkoma HaydHoro
yIpaBJIEHUS: TPEICTaBUTEIN, OCHOBHbIE KOHIeENuuu wmkoiusl. IlIkosna «kiaaccuyeckoro HiM
aJMMHHMCTPATUBHOTO MEHE/PKMEHTa»: NPEJCTABUTENN, OCHOBHbBIE KOHLENUUHU. 3HAYMMOCTh
npuHiunoB @aiions Ans coBpeMeHHoro ympapieHus. llIkona «uenoBe4eCKHX OTHOLICHUI:
NpEJCTaBUTENIM, OCHOBHbIE KoOHUENuHu. CyYIIHOCTh «XOTOpHCKOTO »ddekray. Ilkoma
«IIOBEIEHYECKUX Hayk». Teopuu nuaepcTBa. SINOHCKUN U aMepUKAHCKUN MeHeJDKMEHT. Teopus
«Z» u teopus «A». OcOOEHHOCTH EBPOIEHCKOI0 MEHEIKMEHTA.

Tema 3. Opranusanus Kak cucreMa ynpapJieHHs

[ToHATHe opraHuzanuu: cUCTEMa, CTPYKTYpa, mpouecc. KoHuenuus *U3HEHHOro LUKJIA
OpraHu3aIi. 5 OCHOBHBIX (Da3 pa3BUTHS OPTaHMU3ALMU: POXKIACHHE OpPraHU3AINH; JETCTBO U
IOHOCTB; 3pEJIOCTh OpraHu3allii; CTApEHUE; BO3POXKICHHUE.

OcHOBHBIE XAPAKTCPUCTHUKU OpraHu3anuuv: LOCJIdM W 3adadu; COCTaBHBIC YaCTU
(moxpaszaeneHus) U pacrpeeseHue GyHKIUN Mex 1y HUMH; UCIIOJIb3yeMble PECYPCHI; BHEIIHIONO
Y BHYTPEHHIOIO CPEJly; CUCTEMY YIPaBJIEHUs; 00BEM YIIPaBIEHYECKOM 1eATENbHOCTH.

Cdepsl nestensHOoCcTH opranuzauuid. Kimaccudukanus opranmzanuii. OpraHuzanus Kak
CJIOKHaA CUCTEMaA. EI[I/IHCTBO ABYX B3aMMOCBA3aHHBIX MOJCHCTCM! ynpaannomeﬁ IIOACHUCTEMbI
Y TIOJICUCTEMBI YITPABJICHHUS.

VYnpaieHue NpoekToM NpeoOpa3oBaHUsl OPraHU3aLUU HA BCEX ITANax €ro XU3HEHHOIO
1ukiIa. OCOOEHHOCTH M MOJXObI K YIpaBJIeHUI0 peoOpa3oBanusimMu. [IpoexTHast e TeNbHOCTb.

Tema 4. Opranusanusi 1 BHELIHSS Cpeaa

[lonsTHA M cocTaB BHYTPEHHEH Cpeabl OpraHM3aluu: LEeau W 3aJadd; CTPYKTYpa;
nepcoHai; TexHosnornu. CTpykTypa ynpasieHus opraHu3anueil. OCHOBHBIE DJIEMEHTHI: 3BEHbS
(oTmensl); ypoBHU (CTYNEHHU) YIPaBJICHUS; CBA3M (TOPU3OHTANIbHBIE U BepTUKaIbHbIE). [loHsATHE
nepeBa uenedt npeanpuatHs. OCOOEHHOCTH NPOTPaAaMMHOIO, ILEJIEBOTO U  CHUTYAI[MOHHOTO
YIIPABJICHUS.

@dakTopel BHEIIHEW cpeapl opranu3auuud. DakTopel mnpsaMoro aeucTeus. PaxTopsl
KOCBEHHOTO JeHCTBUS. D(PGEKTUBHOCTh YMHpaBleHUs: oOpaTHas CBS3b - IPUCIIOCOOJIEHHE
CUCTEMBI K MEHSIOLIUMCS YCIIOBUSIM.

Tema S. ®opMbl OPraHU3alMOHHBIX CTPYKTYP YIIPABJICHUA B CHCTEME MEHEAKMEeHTa
OcCHOBHBIE aCIEKTBI OpPraHM3alMOHHOrO mpouecca. I[lomHoMounmsa. Jlenermposanue
MOJIHOMOYMH. Anmapar ynpasieHus. [IpyHIun equHoHavanus U €ro 3Ha4€HHWE B OpraHu3aluu
YIIPABJICHUS.
JenapramenTu3anus (IpOEKTUPOBAHKUE) OPraHU3ALMOHHONW CTPYKTYPBI: 11€JIb 1 OCHOBHBIE
NPUHIUIBL. THIIBI OpraHU3alMOHHBIX CTPYKTYp. KoHuenus «paruroHansHoi 6ropokpatim» M.



8

BebGepa wu ee xapakrepucThka. bBropokpaTHdeckne  OpraHW3allMOHHBIE  CTPYKTYPHI

MEXaHUCTUYECKOTO THUMA: CYHIHOCTb, OJOK — CXEMBbl, IOJIOKUTEIbHBIE M OTPHULATEIIbHBIC
XapaKTepUCTHKH, 00JaCTH IPUMEHEHUS.
AnantuBHble  (OpraHHYECKHE)  OPICTPYKTYPBI:  CYHIHOCTh, OJOK —  CXEMBI,

MOJIOKUTEbHBIC U OTPULIATENIbHBIC XapaKTePUCTUKH, 001acTu npuMeHeHus. OpraHu3aloHHbIe
CTPYKTYPBI HOBOT'O THIIA: CYIIHOCTb, OJIOK — CXEMbI, XapaKTePUCTUKH.

Tema 6. IIpupoaa u coctaB GyHKIUI yIpaBJIeHHs] B MEHe)KMeHTe: IIVIAHUPOBaHue,
OpraHu3anus, MOTUBALMA, KOHTPOJIb
[Tonsatue ¢ynkumit ynpasinenus. OOmas XapaKTepUCTUKAa OCHOBHBIX  (DYHKITHIA

MEHE/IKMEHTA!

- IIJIJaHUPOBaHUE (YCTAHOBJIEHUE LIETEH U ITyTeHW UX TOCTHKEHUS),

-opraHu3anus  (IIOCTpOEHHE  CTPYKTYphl, paclpelesieHue  3aiaHui, (QyHKUHUH,
JIEJIETUPOBAaHUE MIOJTHOMOUYNN U OTBETCTBEHHOCTH),

- MOTHUBaLMs (IOHATHE MOTHUBALIUY; TPAIULMOHHbIE IPUEMbI U METO/IbI MOTHBALIUN),

- KoopAuHauus (B3aUMOYIOPSAJOUYEHHUE; IPOLIECCHl COIVIACOBAaHUS, HaIlpaBJIEHHbIE Ha
YCIIEIIHOE BBINIOJIHEHUE 33/1a4 OPraHU3aliN),

- KOHTPOJIb (0OecneueHue JOCTHXKEHUS OpraHu3alyeil CBoux Lenen).

JuHamMu3M GyHKIUN YIpaBICHUS, KX B3aUMOCBSI3b.

Tema 7. IlpuHaTHE pellieHUIi B yIIPABJIeHUHN
CoBpeMeHHbIE MOAXOJbl K MPUHATUIO pelleHud B opraHuzanuu. Kiaccudukarus
YIPABICHYECKUX  PELICHUM: 3alpOrpaMMHUPOBAHHBIE W HE3alpOrPaMMHUPOBAHHBIC
VMHTYUTUBHBIC; pallMOHAJIbHBIE. JIOCTOMHCTBA U HEOCTATKH PA3JINYHBIX BUIOB YIIPABICHUECKUX
peLeHui.

PammonansHoe pemienue mnpobsieMm. Ilonsatue «ynpaBieHueckas mpobiema». ITambl
INPUHSTHS PAaMOHAJILHOTO PELICHUsS: JUAarHOCTUKA Mpo0saeMbl, (OPMYJIMPOBKA OTpaHUYEHUN U
KpUTepHeB NpuHATUA peuieHus. OnpeneneHue anbrepHatuB. OLEHKa U BbIOOP albTEPHATHUBBI.
Meroasl NPUHATHS pELICHUMN.

[Tonstue  pucka. Knaccuduxaums  puckoB. CnocoObl  ympaBi€HHMs  PUCKaMHU.
WHpopmalinoHHbIE TEXHOJIIOTUU U X POJb B IPUHATUU PEILICHHUS.

Tema 8. MoTuBanus 1esTeJIbHOCTH B MeHeKMEHTe

ITonsatue motuBanuu. TpaguuuOHHBIE NPUEMBI U METOABI MOTHUBALUU. TeopeThudecKue
pa3paboTku MoTuBaluu K Tpyay. CoBpeMeHHbIE TEOpUH MOTUBALIMU: COAECpPKATEIbHbBIE TEOPHH;
nporeccyaiabible Teopur. ConepkaTenbHble TEOpUM MOTHBaLuu: AOpaxama Macnoy, [[»Buna
MakKnemnanna u ®penepuka ['eproepra. Llenb u ocHOBHOE conepkaHuE TPOIECCyaTbHBIX
Teopuil MotuBaluu. Teopus oxunanusd. Teopus cnpasennusoctu. Monens Iloprepa — Jloynepa.
CyImHOCTh UM KpUTEPUM MOTHUBALIMM B MPAKTUUYECKOW JE€ATEIbHOCTH COBPEMEHHOIO

MeHeKepa. BapuaHTsl MHAMBUAYAIBHON U IPYIIIOBOM MOTHBALIHH.

Tema 9. UndopManusi ¥ KOMMYHHKAIUS B YIIPaBJIeHUH

VYnpaieHueckass MHPOpMaLUs: CYIIHOCTh W Kiaccuduxanus. KoMMyHUKauum MexIy
opranuzanueit u ee cpegod. KomMmyHUKanuu MeXIy YpPOBHSMHM  VyIpaBICHHUS U
noapaszienieHusiMi  (MexxypoBHeBasi). HedopmanpHble  koMMyHuKauuu — (cimyxu). Ponb
KOMMYHUKaIMd B MEHEKMEHTE. BUIbI KOMMyHUKAIUH.

CrpykTypa nenoBoit 6ecenpl. [IonroToBka u mpoBeIeHUE JIEIOBBIX IEPETOBOPOB.

baprepbl KOMMyHHKaIMil: ceMaHTUUYeCKHUEe Oapbephl; HeBepOasibHbIE Oapbepbl; Oapbephl,
BO3HHUKAIOIIME MpPU IJIOXOM CIYyIIAaHUH; Oapbepbl, BO3HHMKAIOIIME TNPU HEKAYeCTBEHHOM
00paTHO# CBsI3H.



CyOKyNnbType H
dopmMupoBaHue,

TemalO. YnpaBienueckasi KyJabTypa
[TonsiTe KynpTyphl opranu3anuu. KynbTypa kak cOLMOKYIbTYpHBIN npouecc. ITonstue o
OpraHHU3allMOHHON

OpPraHU3allMOHHON  KYJIBTYPBI.

MeEraxkyJabType.
HoJIepKaHUE

CMmbICT

9

u
N H3MCHCHUC

OEHHOCTH

KYJbTYPBI.
Bnusguue

OpPraHU3aIMOHHON KyIbTYypbl Ha 3PPEKTUBHOCTh OpraHU3alUH. YTIpaBlIeHUE OPraHu3aluOHHON
KyJIbTypoi. HanmonanbHbIE 0COOEHHOCTH B OPTraHU3AIMOHHON KYIBTYpE.

Tunel opraHu3allMOHHON KYJIBTYPBI: KYJIbTypa BIIACTH; pOJIeBas KYJIbTypa; KyJIbTypa

3a/1a4y; KyJabTypa IJUYHOCTH. OTHKA (QHUPMBI. DTUYECKHUE IIEHHOCTH I10 OTHOIICHHUIO K
COTPYIHHUKAM.

4.2. Pazaenbl 1 TeMbl JUCHHUILIMHBI, BUAbI 3aHATHI (TeMaTHYeCKHUIi MJI1aH)

Temarnueckuii nian

Tabnuya 3.1

oyHas hopma 0dyueHus
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1 cemecTp
1 Tema 1. ;’Eg 6 Bomnpocer mis
[MpeameT u 00BEKT ’ CeMHUHapa.
U3YUYCHHUS. 8 9 Perienne
MeToonorus 2 Pa3HOYPOBHEBBIX
MEHEKMEHTA 3aaHuiH.
Pedepar.
2 Tema 2. zﬁg 4 Bomnpocsr mist
DBOJIIOIHS ceMHuHapa.
yIpaBiIeHYECKON 6 2 9 Pemenue
mbicn B 18 — 20 Pa3HOYPOBHEBBIX
BEKax 3aJaHuH.
Pedepar.
3 Tema 3. zﬁg 6 Bompocs! mist
Opranu3anus Kak 4 ceMHuHapa.
CUCTEMa YIPaBIICHUS 10 5 9 Pemrenne
Pa3HOYPOBHEBBIX
3aaHuH.
Pecepar.
4 Tema 4. zﬁg 2 9 4 Bompocs! st
Opranuzanus 1 8 CeMHUHapa.
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BHEIIIHSISI cpefia Pedepar.
5 Tema 5. ®opmbi g’lig 4 Bormpocsr aist
OpraHU3aIMOHHBIX ceMuHapa.
CTPYKTYD _ 2 Pewenne
yIpaBJICHUS B 6 2 Pa3HOYPOBHEBBIX
cucreMe 3a/1aHUM.
MEHEKMEHTA Pedepar.
6 Tema 6. YK-2 4 Bonpocsr st
[Tpupona u coctas VK3 ceMHuHapa.
byHKIHR Pedepar.
yIpaBJICHUS B
MEHEIKMEHTE! 6 2 2
MJIaHUPOBAHHUE, 4
OpraHm3aIs,
MOTHBAIHS,
KOHTPOJTh
7 Tema 7. YK-2 6 Keiic.
[Ipunstue pemenuit VK3 6 2 KonTponbHas
B YIIPaBJICHUH pabora.
Bomnpocs qis
- 2 ceMHuHapa.
Pemenue
Pa3HOYPOBHEBBIX
3aJjaHMii/3a1a4.
Pedepar.
8 Tema 8. YK-2 4 KonrponsHast
MortuBarus VK3 8 pabora.
NEeSITETIHHOCTH B 4 Bomnpocer mis
MEHEPKMEHTE 5 2 CeMHHapa.
Pemenue
Pa3HOYPOBHEBBIX
3a/aHuil/3a1a4.
Pecepar.
9 Tema 9. YK-2 6 Bomnpocer mis
Wudopmarus u VK3 6 4 9 2 CeMUHapa.
KOMMYHUKAITHS B Pedepar.
yIIpaBICHUU
10 Tema 10. YK-2 2 4 Bomnpocer mis
VYupasneHueckas yK3 6 CeMHUHapa.
KyJIbTypa 5 i Pemenne
Pa3HOYPOBHEBBIX
3aJaHuH.
Pedepar.
Hroro 72 | 28 | 14 | 14 44
Tabauya 3.2
OYHAs COKpaweHHas popma obyuenus
Ne Paznen SEof O B TOM Hucie HaumeHnoBaHue
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1 cemectp
Tema 1. §§§ Bormpocsr aist
[Tpenmer u 0OBbEKT ' ceMHUHapa.
U3Y4EHHUS. 8 9 6 Pemenue
Metoposnorus 2 Pa3HOYPOBHEBBIX
MEHEKMEHTA 3a/1aHHM.
Pedepar.
Tema 2. 555 Bomnpocsr mist
DBoIOIUs ' ceMHUHapa.
yIpaBjIeHYECKON 6 2 5 4 Pemenue
Mmbiciia B 18 — 20 pPa3HOYPOBHEBBIX
BEKax 3a/1aHHM.
Pecepar.
Tema 3. zﬁé Bomnpocer mis
Opranusaims KaK ' 4 CeMUHapa.
CUCTEMA YIPABJICHUS 10 9 5 6 Pemenue
Pa3HOYpPOBHEBBIX
3aJaHuH.
Pedepar.
Tema 4. zﬁé 2 Bomnpocer mis
Opranusanus u ' 8 CeMUHapa.
BHEIIHSIS cpeia 9 6 Pemenune
pa3HOYPOBHEBBIX
3aJaHuH.
Pedepar.
Tema 5. @opmsl zig Bomnpocsr s
OpraHM3aluOHHBIX ' CeMUHapa.
CTPYKTYpP 5 4 Pemenue
yIpaBJICHUS B 6 2 Pa3HOYPOBHEBBIX
cucreme 3a/laHUM.
MEHE[KMEHTA Pedepar.
Tewma 6. zig Bompocs! st
[Tpupomaa u cocTas ' ceMuHapa.
byHKIUH - 2 4 Pecepar.
yIIpaBJICHUS B
MEHEKMEHTE! 6
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TJIaHUPOBAHHUE, 2
OpraHu3aIys,
MOTHBAIHS,
KOHTPOJTb
7 Tema 7. ;’Eg Keiic.
[TpunsiTue pemeHui ' 6 2 KonTponbHas
B YIIPaBIICHUH pabora.
Bomnpocsr qys
- 2 4 ceMHuHapa.
Pemenue
pa3HOYPOBHEBBIX
3aJjaHMIi/3a1a4.
Pedepar.
8 Tema 8. z’lﬁg KoHTtposbHast
MoruBanus i 8 pabora.
JESITCIIbHOCTH B 4 Bompocsr st
MEHEKMEHTE ceMHUHapa.
2 2 4
Pemenue
Pa3HOYPOBHEBBIX
3aJJaHMii/3a/1a4.
Pedepar.
9 Tema 9. zﬁé Bonpocsr st
Nudopmarnus u ' 6 2 9 4 ceMHuHapa.
KOMMYHHKAITUS B Pedepar.
yIpaBJICHUU
10 Tema 10. zié 2 Bomnpocsr mist
VupasieHueckas ' 8 CeMHHapa.
KyJIbTypa 9 6 Pemenne
Pa3HOYPOBHEBBIX
3aJaHuH.
Pedepar.
Hroro 72 | 24 | 12 | 12 48
Tabauya 3.3
3a0uHas hopma 0byueHus
B TOM 4YHCJIC
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1 cemecTp
Tema 1. YK-2 Bomnpocsr mist
[Mpeamet u 00BEKT VK3 CeMUHapa.
H3y4YCHUSI. 6,5 | 05 Pemenue
Merononorus Pa3HOYPOBHEBBIX
MEHEKMEHTA 3aJJaHH.
Pedepar.
Tema 2. YK-2 Bomnpocsr mist
DBOJTIOLIUS VK3 ceMuHapa.
YIPaBJICHUECKOM 70 | 0,5 05 Pemenue
mbicu B 18 — 20 ' Pa3HOYPOBHEBBIX
BEKax 3aJaHUH.
Pedepar.
Tema 3. YK-2 Bomnpocsr mist
Opranu3anus KaK VK3 7,5 ceMuHapa.
cucTeMa yIpaBJICHUS Penrenune
05105105 Pa3HOYPOBHEBBIX
3aaHUH.
Pedepar.
Tema 4. YK-2 Bomnpocsr mist
Opranuzanus u K3 1 75 ceMuHapa.
BHEIIIHSS Cpefia Penrenune
05105105 Pa3HOYPOBHEBBIX
3aaHUH.
Pedepar.
Tema 5. ®opMmbI YK-2 Bomnpocsr mist
OpraHU3aluOHHBIX VK3 CeMUHapa.
CTPYKTYP 05 | 05 | 05 Pewenne
YIIPaBJICHUS B 7,5 ' ’ ' Pa3HOYPOBHEBBIX
cucreme 3a7laHUN.
MEHEKMEHTA Pedepar.
Tewma 6. YK-2 Bompocs! st
[Tpuponaa u cocras YK3 CeMHHapa.
byHKIUH Pedepar.
yIpaBJICHUS B
MEHEHKMEHTE: 751 05|05 05
TUTAHUPOBAHHKE,
OpraHH3aIys,
MOTHUBAIHS,
KOHTPOJTh
Tema 7. YK-2 Ketic.
[TpunsTue pemeHuit VK3 70 | 05 KonTponbHas
B YIIPaBJICHUH pabora.
Bomnpocsr muist
0,5 CEMMHapa.
Pemenue
Pa3HOYPOBHEBBIX
3aJaHnii/3aay.
Pecepar.
Tewma 8. YK-2 KonTposbHast
MoTtuBanus VK3 9,0 | 0,5 0,5 pabora.
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NEeSITETTHHOCTH B Bomnpocer mis
MEHEKMEHTE CeMHHapa.
Pewenne
Pa3HOYPOBHEBBIX
3aJaHuil/3a0a4.
9 Tema 9. YK-2 Bonpocsr st
YK-3
Nudopmarnus u 8,5 05 8 ceMHUHapa.
KOMMYHHKAITUS B ' Pedepar.
yIpaBJICHUU
10 Tema 10. zﬁg JlenoBas urpa.
VYnpaneHueckast ' 8 Bomnpocsr qist
KyJIbTypa CeMHHapa.
- 8 Pemenue
Pa3HOYPOBHEBBIX
3aJaHuii/3a0a4d.
Pedepar.
Bcero 72 4 2 4 66
Tabnuya 3.4
saounas/3aounas (na baze CI10) hopma 0byuenus
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1 cemecTp
1 Tema 1. zﬁé Bomnpocer mist
[MpeameT u 00BEKT ' CeMUHapa.
U3Y4EHHUS. 6,5 | 05 6 Pemenune
Merononorus Pa3HOYPOBHEBBIX
MEHEIKMEHTA 3aJlaHuM.
Pedepar.
2 Tema 2. z’lﬁé Bomnpocsr qys
DBOJIIONHS ’ CeMHUHapa.
yIpaBIECHYECKON 70 | 05 05 6 Pemenune
mbicn B 18 — 20 ' Pa3HOYPOBHEBBIX
BEKax 3a/laHuil/3a1a4.
Pedepar.
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3 Tema 3. YK-2 Bompocs! mist
Opranu3anus KakK yK3 75 ceMuHapa.
cucTeMa yIpaBJICHUS 05 | 05 | 05 p%le)e;gggll;IZBHX
3aJaHuil/3a0a4.
Pedepar.

4 Tema 4. YK-2 Bomnpocsr mist
Opranuzanus u VK3 7,5 ceMuHapa.
SRR 05105105 p%HI;)e;g(e)I];III/{IZBHX

3aJaHUM.
Pedepar.
5 Tema 5. ®opMmbl YK-2 Bomnpocsr mist
OpraHU3alMOHHBIX VK3 CeMUHapa.
CTPYKTYP 05| 05 | 05 Pemenue
YIIPaBJICHUS B 7,5 Pa3HOYPOBHEBBIX
cucTeMe 3aJJaHHH.
MEHE/DKMEHTA Pedepar.
6 Tema 6. YK-2 Bomnpocsr mist
[Tpupona u cocras vi-3 CeMHHApa.
byHKIUH Pedepar.
yIIpaBICHUS B
MEHEKMEHTE: 7510511051 05
TUTAHUPOBAHHUE,
opraHu3zaius,
MOTHBAIHS,
KOHTPOJITb
7 Tema 7. YK-2 Keiic.
[TpunsiTue pemeHui K3 70 | 05 KonTponbHas
B YIIPABJICHUH paboTa.
Bomnpocsr qist
0,5 CEMMHapa.
Pemenue
Pa3HOYPOBHEBBIX
3a/aHuil/3a1a4.
Pedepar.
8 Tewma 8. YK-2 KonTposbHast
MotuBamus Y3 90 | 0,5 paboTa.
JESITCIILHOCTH B Bormpocsr st
MEHEKMEHTE 0.5 CISMI/IHapa.
eIICHNe
Pa3HOYPOBHEBBIX
3aJaHnii/3ama4.
Pedepar.

9 Tema 9. YK-2 Bormpocsr mist

WNudopmarnus u VK3 8,5 05 CEeMHUHapa.
KOMMYHUKAITUS B ' Pedepar.
yIpaBJICHUU

10 Tema 10. YK-2 JlenoBas urpa.

YipasineHdyeckas VK3 8 - Bonpocsr st
KyJIbTypa CeMHHapa.
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Pemmenne

Pa3HOYPOBHEBBIX
3aJaHuil/3a1a4d.

Pedepar.

Bcero

72 4 2 4 66

4.3. CamocTosiTe/IbHOE H3yUeHHE 00YYAIOIUMHUCS Pa3/ieioB TUCHUIIMHBI

Tabauya 4.1
ouHas popma obyuenus
Ne paznena (Tembl) Bonpockl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE Kou-Bo
AUCHUTLIHHBI u3yueHue 4acoB
Tema 1. [Ipeaqmer u 00BEKT 1. OObBEKTUBHBIC  YCJIOBUSA M TNPUYUHBI 6
u3zydeHus. Merogomnorus BO3HHUKHOBEHUS TEOPUU MEHEKMEHTA.
MEHEIKMEHTA 2. OOue OPUHLMUIBI YIPABJICHUSA: CYIIHOCTh U
coJiep>KaHue.
3. YacTHble TPUHLHUIBI YIPaBIEHUS: CYIIHOCTh U
coJIepKaHue.
Tema 2. OBoironus 1. CraHoBiieHHWE W pa3BUTUE MEHEHKMEHTA Kak 4
yIpaBjIe€HYECKON MBICIHU B HayKH.
18 — 20 Bekax 2. DBomouus HaydyHOM MbIcAIM B cdepe
MEHEI)KMEHTA.
3. VYmpaBieHuyeckue pPEBOJIOLUMU B  HUCTOPUU
MEHEI)KMEHTA.
4. OcoOGEHHOCTH €BPONEMCKOro MEHEKMEHTA.
Tema 3. Opranuzanus Kak 1. OCHOBHBIE XapaKTEPUCTHKUA OPTaHU3AIMH: IIEJIH 6
CUCTEeMa YIpaBJICHUS U 3a/layd; COCTaBHbIE 4YacTu (MOApa3JeleHus) u
pacrpeniefieHie byHKIMI MEXKITY HHUMU;
HCIIOJIb3YEMBIE PECYPCHI; BHEIIHIO Y BHYTPEHHIOIO
cpeny; CUCTEMY yIIpaBJICHMUS; 00BeM
YIPaBIEHYECKON AESITEIbHOCTH.
2. Knaccudukanus opranu3auii.
Tema 4. Opranuszanus u 1. Crpykrypa  ympaBleHHs  OpraHHU3alMEH. 4
BHEIIHSAS cpefa OcHOBHBIE 3JIEMEHTHI: 3BEHbsl (OTHEJbI); YPOBHU
(cTynenu) ympaBlieHUs; CBS3U (TOPU3OHTAIbHBIE U
BEPTHUKAJIbHbIE.
2. llonmsatme pgepeBa  Lenell  NPENUPUATHS.
OcoOeHHOCTH ~ TIPOTPaMMHOTO,  LIENIEBOTO |
CUTYallMOHHOI'O yIIPaBJICHHUS.
Tema 5. @opmsl 1. bropokpaTnyeckne OpraHu3allOHHbIE CTPYKTYPBI 4
OpPraHU3aIMOHHBIX CTPYKTYP | MEXaHUCTHUYECKOTO TUIIA: CYIIIHOCTb, OJIOK — CXEMBI,
yIpaBJIeHUS B CUCTEME MOJIOKUTEIIbHBIE u OTpHIIaTeIbHbIE
MEHEKMEHTA XapaKTepUCTUKH, O0IACTH TPUMEHEHHS.
2. OpraHu3alMOHHBIE CTPYKTYpHl HOBOTO THIA:
CYIIHOCTb, OJIOK — CXEMBbI, XapaKTEPUCTHKHU.
Tewma 6. [Ipupona u cocras 1. Buasl muiaHupoBaHue (YCTaHOBJIEHUE Lielel u 4
GbyHKIUI ynpaBlieHus B nyTeil UX TOCTUKEHNU)
MEHEKMEHTE:! 2.  Jlumamu3m  GYHKOMHA ~ yOpaBiCHUS, WX
TUTAHUPOBAHHUE, B3alMOCBS3b.
OpraHu3alys, MOTHBaIuS, 3. ®OyHkuus MoTHBanus (IMOHATHE MOTHUBAIUY;
KOHTPOJIb TPaJUIIMOHHBIE IPUEMBI U METOJIbI MOTHBAITHH )
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Tewma 7. [Ipunsarue pemenuit | 1. Kimaccudukamnms yrnpaBieHYECKUX PEIICHUM. 6
B yIPaBJICHUH 2. JIoCTOMHCTBA W HEAOCTAaTKU DPA3IMYHBIX BHUJIOB
YIpaBIE€HYECKUX PEIICHUH.
3. Tlomstme pucka. Kiaccuduxanmus pucKoB.
CrniocoObl yrnpaBieHUs! pUCKaMH.
4. UndopmallMOHHBIE TEXHOJOTUHM M WX pOJb B
MPUHITUU PEIICHUSI.
Tema 8. MoTtuBauus 1. TeopeTrueckue pa3pabOTKU MOTHUBAIIUU K TPYAY. 4
JESITEIBHOCTH B 2. CymHOCTh W KpUTEPUH MOTHBAIMH B
MEHEHKMEHTE PaKTUYECKON JeSITeTbHOCTH COBPEMEHHOTO
MeHeKepa.
3. BapuaHTel UWHAMBHIYaJbHOM U TPYNIOBOMH
MOTHBAIIHIH.
Tema 9. Uadopmarus u 1. IlogrotoBka M  NpPOBEACHHE  JAEIOBBIX 6
KOMMYHHKAIUS B MIEPETOBOPOB.
yIpaBJICHUU 2. CTpyKTypa J1eJI0BOM OeceIbl.
3. Ponb koMMyHHKaIUi B MEHEKMEHTE.
Tema 10. Yopasnenueckas 1. KynbTypa Kak COIMOKYJIBTYPHBIN MPOIIECC. 4
KYJIbTypa 2. [lonsTe o cyOKynbType U METaKyJIbTYpE.
3. CMbICII ¥ LICHHOCTH OPraHU3alluOHHON KYJbTYpBHI.
4. HarmonanbsHbie 0COOEHHOCTH B
OpraHU3alMOHHON KYJIBTYpE.
5. Otuka pupmsl.
6. DOTuyeckHe IIEHHOCTH TI0 OTHOIIEHUIO K
COTPYJTHUKAM.
Tabnuya 4.2

OYHas COKpaweHHas popma obyuenus

Ne paznena (Tembl) Bomnpocekl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE Kou-Bo
JAUCHMILTHHBI H3y4eHHue 4acoB

Tema 1. Ilpeamer u o0beKT 1. OObeKTHBHBIE  YCIOBUS U TNPUYHUHBI

nu3ydeHusa. Merogomnorus BO3HHUKHOBEHUS TEOPUU MEHEKMEHTA.

MEHEKMEHTA 2. OOue NpUHLHUIBI YHOpPaBJIEHUSA: CYIIHOCTh U 5
coJlepyKaHue.
3. YacTHble NPUHLMIIBI YIPABIEHUS: CYIIHOCTb U
CoJIepKaHue.

Tema 2. OBomtonus 1. CraHoBieHHE M pa3BUTHE MEHEIKMEHTa Kak

yIIpaBJIEHYE€CKOI MBICIH B HaYKH.

18 — 20 Bekax 2. DBomrouMs HAydyHOM MbICIM B cdepe
MEHEIKMEHTA. 4
3. VYmpaBieHYeCKHE PEBOJIOIUMA B  HUCTOPUU
MEHEIKMEHTA.
4. OcoOEHHOCTH €BPOMENCKOTO MEHEHKMEHTA.

Tema 3. Opranuszanus Kak 1. OcHOBHBIE XapaKTEPUCTUKH OpraHU3alluu: LENN

CUCTEeMa YIpaBJIEHUS U 3a/layd; COCTaBHblE 4YacTu (MOApa3JesieHus) U
pacnpezneneHue byHKIMH MEXTy HUMH;
UCIOJIb3YEMbIE PECYPCHI; BHEIIHIOI U BHYTPEHHIOIO 6
cpeny; CUCTEMY YIIpaBJICHMUS; o0BeM
YIIPAaBJICHYECKOUN NEATEIBHOCTH.
2. Knaccugukaius opranu3anui.

Tema 4. Opranusanus u 1. CrpykTypa  ympaBleHHsS  OpraHH3alMen. 6
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BHCHIHAA CpEaa

OCHOBHBIE 3JIEMEHTHI: 3BEHbS (OTACINBI); YPOBHH
(cTymeHu) ympaBieHHS; CBSI3U (TOPU3OHTANIbHBIEC U

BEpPTUKAJIbHBIE.
2. IlomstTue nepeBa  uenel  NpeANpPUSTHS.
Oco0OeHHOCTH  MPOTrpaMMHOIO,  IEJIEBOTO U

CUTYAITMOHHOI'O YITPABJICHUS.

Tema 5. ®opmbl
OpraHU3AIMOHHBIX CTPYKTYP
yIpaBJICHUS B CUCTEME

1. BropokpaTuueckrie OpraHu3alioOHHbIE CTPYKTYPbI
MEXaHUCTUYECKOTO TUIIA: CYLTHOCTh, OJIOK — CXEMBHI,
MOJIOKUTEIIbHBIE u OTpHIIaTeIbHbIC

MEHEIKMEHTa XapaKTEPUCTUKH, 00JIaCTH IPUMEHEHUS. 4
2. OpraHu3allMOHHbIE CTPYKTYpPhl HOBOI'O THIIA:
CYIIIHOCTb, OJIOK — CXEMBI, XapaKTEPUCTUKH.
Tema 6. [Ipupona u cocraB 1. Bunpl muranupoBanue (yCTaHOBJICHHE IElCH H
¢byHKUMH ynpaBiIeHHs B NyTeN UX TOCTUKEHUS)
MEHEKMEHTE: 2. Jlumamu3Mm  QYHKIUMHA ~ yOpaBJICHUS,  UX 4
IJIAHUPOBAHHUE, B3alMOCBS3b.
opraHu3aius, MOTUBalus, 3. Oysknus MoTHBanus (NMOHATHE MOTHUBAIUY;
KOHTPOJIb TpaJMLIMOHHbIE IPUEMBI K METO]Ibl MOTHBAIIIH)
Tema 7. Ilpunsitue pemennit | 1. Knaccudukanus ynpaBieH4eCKUX pelieHUH.
B yIIPaBJICHUU 2. JIOCTOMHCTBA W HEAOCTaTKU Pa3JIMYHBIX BHUJ/IOB
YIPaBJICHUYECKUX PELICHU.
3. Tlomstme pucka. Kiaccupukanus puCKOB. 4
CrniocoObl ynpaBieHUs! pUCKaMH.
4. WNudopmanmoHHble TEXHOJOTUM U HX pOJIb B
MIPUHSATUN PEIICHMUS.
Tema 8. MoTtuBauus 1. TeopeTnueckue pa3pabOTKU MOTUBALIUU K TPYAY.
JESITEJIbBHOCTH B 2. CymHOCTb U KpUTEpUHM MOTHBALMM B
MEHEIKMEHTE [IPAKTUYECKON JIEATENBHOCTH COBPEMEHHOT0 4
MEHeKepa.
3. BapuaHTel UWHAMBHIYaNBbHOM U TIPYNIOBOMN
MOTHBAIIUH.
Tema 9. Uadopmarus u 1. IlogroroBka M  NpPOBEACHHE  JAEIOBBIX
KOMMYHHMKAIUS B [IEPETOBOPOB. 4
YIIPABJICHUHU 2. CtpyKTypa 1enoBoi 6ecempl.
3. Ponp koOMMyHUKaIMii B MEHEPKMEHTE.
Tema 10. YnpaBnenueckas 1. KynbTypa Kak COIMOKYJIBTYPHBIN ITPOLIECC.
KyJbTypa 2. Ilonsatue o cyOKyIbType U METaKyJIbType.
3. CMBICII ¥ LIEHHOCTH OPraHNU3allMOHHON KYJBTYPBI.
4. HannonanbHeie 0COOEHHOCTH B 5
OpraHU3alMOHHOM KYyJIbTYpE.
5. Otuka pupmsl.
6. OTHhueckne LEHHOCTH II0 OTHOIIEHHIO K
COTPYJIHUKAM.
Tabnuya 4.3
3a0yHas popma 0oyuenus
Ne paznena (Tembl) Bonpocekl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE Kou-Bo
AUCHHILIMHBI U3yueHue 4acoB
Tema 1. IIpeamer u 0O0beKT 1. OObeKTHBHBIE  YCIOBUS U TNPUYHUHBI
u3ydeHus. Merogomnorus BO3HHUKHOBEHUS TEOPUU MEHEKMEHTA. 6

MCECHEI’KMEHTA

2. OOume NPUHLUIBI YOPaBJIEHUS: CYIIHOCTh W
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COZIEpKaHUeE.
3. YacTHble NPUHLMUIBI YNPABIEHUS: CYLIHOCTb U
COJICpXKaHUE.

Tema 2. DBoronus
YIPaBJICHYECKOW MBICITH B
18 — 20 Bekax

1. CraHoBieHHE M pa3BUTHE MEHEIKMEHTa Kak

HayKH.
2. DBomouus HaydHOH MBICIH B cdepe
MEHEKMEHTA.

3. VnpaBieHuecKHe PEBOJIIOIMM B  HUCTOPUU
MeHeKMeHTa. 4. OCOOEHHOCTH  €BPONEHCKOTO

MCHCIPKMCHTA.

Tema 3. Opranuzanus Kaxk
cUCTEMa yIpPaBIICHUS

1. OcHOBHBIE XapaKTEPUCTUKH OpraHU3allUU: IIeNn
W 3a7a4d; COCTaBHbIE dYacTH (MOApa3leiieHus) U
pacnpezeneHue byHKIUi MeXIy HUMU;
UCIIOJIb3YEMbIE PECYPCHI; BHEIIHIOIO U BHYTPEHHIOIO

cpeny; CUCTEMY yIIpaBJICHHUS; o0peM
YIPaBJICHUYECKOUN NEITEIbHOCTH.
2. Knaccudukarus opraHu3aimid.

Tewma 4. Opranuzanus u 1. Crpykrypa  ympaBjieHUSI  OpraHU3aIMEH.

BHCIIIHAA CpCaa

OcHOBHBIEC 3JIEMEHTHI: 3BEHbsI (OTHEJBI); YPOBHU
(cTymeHu) ynpaBieHHS; CBSI3U (TOPU3OHTAIIBHBIC U

BEpPTUKAJIbHBIE.
2. Ilomstue pmepeBa  1enell  MpEANPUITHS.
Oco0OeHHOCTH  MPOTPaMMHOTO,  IIEJIEBOTO U

CUTYAaIMOHHOI'O YITPABJICHUAA.

Tema 5. @opmsl
OpraHU3aLMOHHBIX CTPYKTYP
YIIpABJIEHUSA B CUCTEME
MEHEIKMEHTA

1. BropokpaTuueckue OpraHu3aliOHHbIE CTPYKTYPbI
MEXaHUCTUYECKOI'O THIA: CYIHOCTh, OJIOK — CXEMBI,
MI0JIO)KUTETIbHBIE U OTpHLIATEIbHBIE
XapaKTepUCTUKH, 00IACTH TPUMEHEHHS.

2. OpraHuzalMOHHBIE CTPYKTYphl HOBOTO THIIA!
CYIIHOCTb, OJIOK — CXEMBbl, XapaKTEPUCTHKH.

Tema 6. IIpupona u cocras
GyHKUUH ynpaBiIeHUs B
MCHCIP)KMCHTE:
IUTaHUPOBAHUE,
OpraHusanus, MOTUBALHs,
KOHTPOJIb

1. Buasl muiaHupoBaHue (yCTaHOBJIEHUE LEJed u
MyTel UX TOCTHXKEHUS)

2. JunamusMm  GyHKOUI
B3aUMOCBSI3b.

3. @OyHkius MoTHBaIUs (TMOHATHE MOTHBAIIUU;
TpPaJUIIMOHHBIE PUEMBI U METOJIbI MOTHBAITHH )

YIOpPABIECHMS,  HUX

Tewma 7. [Ipunatue pemieHui
B yIIPaBJICHUU

1. Knaccugukanus ynpaBieHUE€CKUX pPEIICHHH.

2. JIoCTOMHCTBA M HEAOCTaTKU PA3JIMYHBIX BHUJIOB
YIIPABJICHYECKUX PEIICHUM.

3. Tlonsatue pucka. Kiaccuduxanus
CrniocoObl ynpaBieHUs! pUCKaMH.

4. UndopmallMOHHbIE TEXHOJOTMHM M HX pOJb B
MPUHITUN PELECHUsI.

PHUCKOB.

Tema 8. MoruBarus

1. Teopernueckue pa3pabOTK1 MOTUBAIIMH K TPYAY.

JIEATEITbHOCTH B 2. CymHOCTP M KpPUTEPUM MOTUBALIMK B
MEHEKMEHTE [IPaKTUYECKON JIEeATEIIbHOCTH COBPEMEHHOTO
MEHEeKepa.
3. BapuaHTel MWHAMBHIYalBHOM U T'PYNIOBOMN
MOTHBAIIHH.
Tema 9. Uudopmarus u 1. IlogrotoBka M  NpPOBEACHHE  JAEIOBBIX
KOMMYHUKAaIUs B IIEPErOBOPOB.
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yIpaBlIeHUU

2. CTpykTypa aenoBoi Oecenbl.
3. Posib KOMMYHHKAIIM{ B MEHEIKMEHTE.

Tema 10. YopaBneHueckas
KyJbTypa

1. KynbTypa Kak COLIMOKYJIBTYPHBIN MpoIiecc.

2. [TonsTHe 0 CyOKyIbTYype U METaKyJIBTYPE.

3. CMBICJ ¥ IEGHHOCTH OpPraHU3allMOHHON KYJIbTYPHI.
4. Hanuonanbubie 0COOCHHOCTH B
OpraHU3aIIOHHOMN KYJIbTYpE.

5. Otuka pupmsl.
6. Otuueckue
COTPYAHUKAM.

OEHHOCTU II0 OTHOIICHHK K

Tabnuya 4.4

saounas (na baze CI10) ¢hopma 0byuenus

Ne paznena (Tembl)
AUCHHUILJIMHBI

BOl'lpOCbI, BbBIHOCUMBIC HA CAMOCTOATEC/IBHOC
U3YYCHUE

KoJ-Bo
JacoB

Tema 1. [Ipeaqmer u 00BEKT
u3zydeHusa. Metogonorus
MEHE[KMEHTA

1. OObeKTHBHBIE  yCIOBUS U
BO3HUKHOBEHUS TEOPUU MEHEIKMEHTA.
2. OOume npUHLHKIBI YHOPaBJIEHUSA: CYIIHOCTh U
coJiepKaHue.
3. YacTHble NPUHLMIIBI YIPaBICHUS: CYLIHOCTb U
coJiepKaHue.

IIPHUYNHBI

Tema 2. DBosronus
yIpaBJICHYECKON MBICIH B
18 — 20 Bekax

1. CraHoBieHHE M pa3BUTHE MEHEIKMEHTa Kak
HAYyKH.

2. Dpomrouus
MEHEI)KMEHTA.
3. VnpaBieHuecKHe PEBOJIOIUU B  HUCTOPUU
MeHeKkMeHTa.4.  Oco0eHHOCTH  €BpOIEHCKOro
MEHEHKMEHTA.

MBICJIN B

Hay4YHOU chepe

Tema 3. Opranusanus Kak
CUCTEMa YIpaBJICHUS

1. OcHOBHBIE XapaKTEPUCTUKH OPraHU3alUu: LENIN
U 3a/layd; COCTaBHblE 4YacTu (MOApa3JeNIeHus) U
pacnpezneneHue byHKIMH MEXIy HUMU;
UCIOJIb3YEMbBIE PECYPCHI; BHEILIHIOIO U BHYTPEHHIOIO
cpeny; cucTeMy YIIpaBJICHMS; o0BbeM
YIIPaBJIEHYECKOU NEATEIBHOCTH.

2. Knaccugukanus opranuszanui.

Tewma 4. Opranuzanus u
BHEIIHIS cpeia

1. CrpykTypa  ympaBl€HHS  OpraHH3alMeH.
OcHOBHBIE DJIEMEHTHI: 3BEHBbsI (OTHAEJBI); YPOBHHU
(cTymeHu) ympaBieHHS; CBSI3U (TOPU3OHTAIIBHBIE U
BEPTHKAIbHBIE.

2. Ilomstme nepeBa  ueneu
Oco0OeHHOCTH ~ TPOTPaMMHOTO,
CUTYAITMOHHOTO YIIPaBJICHHUS.

MPEATPUITHS.
LEJIEBOTO U

Tema 5. @opmsl
OpPraHU3aI[MOHHBIX CTPYKTYP
YIPaBIEHUS B CHCTEME
MEHEIKMEHTa

1. BropokpaTuueckrie OpraHu3alliOHHbIE CTPYKTYPbI
MEXaHUCTUYECKOTO THIA: CYIIHOCTh, OJIOK — CXEMBI,
MI0JIO)KUTETIbHBIE U OTpHLIATEIbHBIE
XapaKTepUCTUKHU, 00JIaCTH TPUMEHEHUSI.

2. OpraHu3allMOHHBIE CTPYKTYphl HOBOTO THIIA!
CYIITHOCTb, OJIOK — CXEMBbI, XapaKTEPUCTUKH.

Tewma 6. [Ipupona u cocras
(GyHKIMI ynpaBlieHus B

1. Bunel muianupoBaHue (yCTaHOBIICHHE IeNed U
nyTel UX JTOCTUXKEHUS)




21

MEHEI)KMEHTE: 2. JlumamuzMm  GyHKUOUHW ~ yOpaBieHUsS,  UX
TUTAHUPOBAHUE, B3aUMOCBSI3b.
OpraHu3ays, MOTUBAIuS, 3. ®yskuus MoTHBanus (IMOHATHE MOTHUBAIUY;
KOHTPOJIb TPaAUIIMOHHBIC TPUEMBI U METObl MOTHUBALINH )
Tema 7. [Ipunsarue pemenuii | 1. Kimaccudukamnms yrnpaBieHYECKUX PEIICHUM.
B YIIPaBJICHUU 2. JloctouHCTBa M HEAOCTATKH PA3JIMYHBIX BHUIOB
YIpaBIECHYECKUX PEIICHUH.
3. Tlomstme pucka. Krnaccudukamus puckos. 6

CrniocoObl yrnpaBieHUs! pUCKaMH.
4. VadopmMalMOHHbIE TEXHOJOTUU U WX pOIb B
MIPUHSATUN PEIICHMUS.

Tema 8. MoTtuBanus 1. TeopeTrueckue pa3pabOTKU MOTHUBAIIUU K TPYAY.
JESITEJIBHOCTH B 2. CymHOCTh W KpUTEPUU MOTHBAIMH B
MEHEIKMEHTE IIPAKTUYECKON JIeSITEIIbHOCTH COBPEMEHHOI0 3
MeHeKepa.
3. BapuanTel UWHAMBHIYaJBHOM U IPYNIOBOMN
MOTHBAIIHH.
Tema 9. Madopmarnus u 1. IlogroroBka ©  TPOBEACHHE  JIETOBBIX
KOMMYHHKAIUS B MIEPETOBOPOB. 8
yIpaBJICHUU 2. CTpyKTypa J1eJI0BOi Oecebl.
3. Ponb koMMyHHKaIUi B MEHEKMEHTE.
Tema 10. Ynpasnenueckas 1. KynbTypa Kak COLMOKYJIBTYPHBIN ITPOLIECC.
KYJIbTypa 2. IlonsiTie 0 cyOKyJIbType U METaKyJIbType.
3. CMBICI ¥ HEHHOCTH OPraHU3alMOHHOMN KYJIbTYPBHI.
4. HanuonanbHbie 0COOEHHOCTH B 8

OpraHU3allMOHHOH KYIIBTYpE.

5. OTtuka pupmsl.

6. DOTuyecKkuMe IIEHHOCTM IO OTHOLIEHHIO K
COTPY/IHUKAM.

4.4. Tembl KypcoOBOro NpoeKTa (KypcoBoii padoThI)

He npenycmotpensl.

5. YueOHO-MeToqu4YecKoe U MHGOPMALMOHHOE 0O0ecnedeHre TUCHUILTHHBI (MOAYJIfA)

5.1. YueOHo-MeTOAMYeCKHE PeKOMEHAAUMH M0 U3YYeHH IO AU CHUILINHBI (MOYJIs1)

Tematnka mucuMIIMHBL «MEHEIKMEHT» CHOCOOCTBYET (HDOPMUPOBAHHUIO LEIOCTHOM
CUCTEMBbl 3HAHMM 00 YIpaBICHYECKUX OTHOIICHUSIX W YMEHHS Ha HAyyHOM OCHOBE
OpPUEHTHPOBATHCS B BOIPOCAX MEHEIKMEHTA B COL[MAIbHO-I)KOHOMHUYECKUX CHCTEMaX.

OO6yuaromuiicsi T0HKEH (PUKCHPOBATH OCHOBHBIE IOJIOKEHMS JIGKIUM B MHCbMEHHOM
BHUIe, 0c000e BHUMAaHUE CIIEAYeT 0OpaTUTh Ha OINpEeNIEHHs, KOTOPhIE B 0043aTeIbHOM MOPSIKE
HEO0OXOMMO OTpakaTh B KOHCIIEKTE.

CemuHapckue 3aHATUS NO AMCUUIUIMHE «MEHEIKMEHT» HalleleHbl Ha (OpMHpPOBaHUE
CHCTEMBI YIIIyOJEHHBIX COBPEMEHHBIX aHAIMTHYECKUX W MPAKTHUYECKUX 3HAHWHA M HABBIKOB B
00J1aCTH MEHEKMEHTA.

[Ipn moaroToBke K ayIUTOPHBIM 3aHSTHSIM, HEMOCPEACTBEHHO B XOJ€ MNPOBEACHUS
JeKIMA M CEMHUHApOB, a TaKKe B XOJIe¢ CaMOCTOATENbHOM paboThl 00y4arommuecss MOTyT
M0JIb30BAaThCA y4eOHOM IJUTEepaTypoll (COrjJacHO YTBEP)KIEHHOMY IEpEeYHI0 OCHOBHOW U
JIOTIOJTHUTEILHON JINTepaTypbl MO JaHHOMY KYypCy), Y4eOHO-METOAMYECKHMMM MaTepHalaMH
(BKiIrOYasl JaHHYI0 y4eOHYI0 MpOrpaMMy), METOJWYECKMMHU YKa3aHHSIMH YHHBEpPCUTETa IO
BBITTOJIHEHUIO KYPCOBBIX, KOHTPOJIBHBIX PaOOT W KOHTPOJIBHBIX MOJI0KEHUEM Y HUBEPCUTETA 110
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MPOBEJCHUIO HK3aMEHOB UM 3a4eTOB, a TakXkKe Y4eOHO-METOJUYECKHMMH MaTepuajiaMd U
PEKOMEHJIALUAMH 110 CMEXHBIM IUCLIUIIIMHAM.

[IpesenTanyionnsie MaTepuainbl OGOPMIISIOTCS B COOTBETCTBUU C TpeOOBaHUSIMU
Pexomennanmii 06 opopmienun npesentanmii, yrB. Pactiopsikennem PIVII ot 06.04.23 Ne65 06
0(OpMIICHUU TTPE3EHTALIMOHHBIX MaTEPUAIIOB.

Kputepuu onenuBanusi paboTsl oOydwaromerocs B cooTrBercTBuU ¢ [lomoxenusmu «O
OaJUTbHO-PEUTHHTOBOM CHUCTEME OIICHKH YCIIEBaeMOCTH oOydaromuxcs», yTB. [Ipukazom PI'VII
or 02.03.23 Nelll (¢ wu3MEHEHUSAMH U [ONOJHEHUAMH), MO Y4YECOHOM JUCUUILIUHE
«MeHeDKMEHT) UCUUCIISIIOTCS OasuiaMu.

5.2. IlepeyeHb HOPMATUBHBIX NPABOBbIX AKTOB, AKTOB BHICIHIUX Cy/1€0HbIX OPTaHOB,
MATEepHAJIOB CyAe0HOI MPAKTHKHS

5.2.1. HopMaTuBHbIE IPABOBbIE AKTHI
1. Koncturynus Poccuniickoit @enepanuu ot 12.12.1993;
2. ®denepanbubiii 3akoH PO 24 urons 1998 roma Ne 125-d3 «O6 obs3aTenpsHOM
COIIMAJILHOM CTPaXxOBaHWHM OT HECYACTHBIX CIIY4aeB Ha IMPOU3BOJCTBE M MPO(HECCHOHATHLHBIX
3a00JIEBaHUI»;

3. Oenepanbubiii 3akoH PO ot 16 urons 1999 roma Ne 165-03 «O06 ocHoBax
0053aTeNFHOTO COIUAIILHOTO CTPAXOBAHUSY;

4. ®enepanbhblil 3ak0H PO ot 15 nexabpst 2001 rona Ne 167-03 «O06 o0s3aTeibHOM
MIEHCMOHHOM cTpaxoBanuu B Poccuiickoit denepannny;

o. ®epnepanbubiit 3aK0H 0T 29.11.2010 Ne 326-D3 «O06 006s13aT€IbBHOM METUIIUHCKOM
cTtpaxoBanuu B Poccuiickoit denepanuny;

6. ®enepanbubiii 3ak0H 0T 27.06.2011 Ne 161-®3 «O HanmoHaNIBHOU IIATEKHOM
CUCTEMEY;

7. 3akoH P® ot 21 mapta 1991 rona Ne 943-1 «O nanorosbix opranax Poccuiickoii
Denepauuny;

8. [TocranoBnenne BC P® or 27.12.1991 Ne 2122-1 «Bomnpocsl IlencuonHOro
®onna Poccuiickoit ®@eneparun (Poccun)» (Bmecte ¢ «llomoxxenuem o IlencuonHom donne
Poccuiickoit deneparuu (Poccun)y).

5.3. UudopmanuonHoe odecneyeHne u3ydeHus JUCHUIITHHBI (MOTYJIA)
NudopmanvonHsle, B TOM  4YHCIE OJIEKTPOHHBIE  PECypchl  YHHUBEpPCHUTETA,
a Tak)Ke WHBIC DJIEKTPOHHBIE PECypChl, HEOOXOAMUMBIC IJIsi U3YYCHHS AUCIUTUTMHBI (MOIYJIs):
(nepeuens esxcecoono obrnosnsiemes)

Ne HaunmeHoBanue Anapec B cetu UHTEpHET
IL./1L.
1 ZNANIUM.COM http://znanium.com

OcHoBHas KOJIJICKIUA
Konnexknuns n3parenscrBa CtatyT
Znanium.com. Discovery s acnupaHToOB

2 SBC IOPAUT www.biblio-online.ru
komtekius PI'VII
3 9BC «BOOK.ru» www.book.ru

KOJUIeKLUA u3narensersa [Ipocnexr
IOpunnueckas nmurepaTtypa ; KOJUIEKIUN
nznarenscrsa Kuopyc IlpaBo, DxoHOMEKA 1

3 Pazgen «IlepeueHr HOPMATHMBHBIX IPABOBBIX aKTOB, aKTOB BBICIIMX CYJEOHBIX OPraHOB, MaTepHaloOB CyAeOHOI
NpaKTUKK» BKIovaercst B YMP, eciu 3o Tpebyercs i u3ydeHUst AUCIUIIIMHBI (MOJTYIIs).


http://znanium.com/
http://www.biblio-online.ru/
http://www.book.ru/
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MeHnemKkMeHT
4 EastViewlInformationServices www.ebiblioteka.ru
YHuBepcanpHas 6a3a TaHHBIX MEPUOIUKH
(27IEKTPOHHBIE KYpPHAJIbI)
5 HIIP PYKOHT http://rucont.ru/
Paszpnen Bama komneknus - PI'VII-nepuonuka
(2JIEKTPOHHBIE JKYPHAJIbI)
6 OxfordBibliographies www.oxfordbibliographies.com
moayJabs Management —acnipanTypa
DkoHOMHKa ¥ MoayJb InternationalLaw-
acnupantypa IOpucnpynennus
HNuTepHET pecypebl
7 WudopmarimoHHo-00pa3oBaTe/ibHbIA | WWW.0P.Iaj.f'u 3JIeKTPOHHBIE BEPCHU
nopran PI'VII yu€OHBIX, HAYYHbIX U HAYYHO-TIPAKTUYECKUX
n3ganu PI'VII
8 Cucrema >7eKTPOHHOTO 00Y4YEHUs www.femida.raj.ru
«Demuna» Y4eOHO-METOIUYECKUE KOMILIEKCHI,
Pabouue nporpammsl 10 HallpaBJIEHUIO
MOATOTOBKH
9 [IpaBOBBIE CUCTEMBI I'apant, KoHcynbranT, Konekc
10 OdunmanbHblil caiT YHUBEpcUTeTa | WWW.rgup.ru

OcHoBHasl U JONIOJIHUTENIbHAS IUTEpaTypa yka3zaHa B KapTre o0ecriedeHHOCTH JINTEpaTypoil.

0) nporpaMMHoe obecrneyeHue

1. Cucremusie porpaMmMmHusble cpeactBa: Microsoft Windows
2. llpuknanneie nporpaMMHubie cpeactBa: Microsoft Office

agrLONE

B) 0a3bI JaHHBIX, HHPOPMALIMOHHO-CIIPABOYHbIE H MIOUCKOBbIE CHCTEMbI
UHDOPMAYUOHHO-CNPABOYHBIE CUCTIEMbL:
Cucrema aekTpoHHOT0 00yueHus «Pemuaa» — Pexxum mocrymna: http:www.femida.raj.ru
CrpaBouHo-nipaBoBas cucrema Koncynbrant— Pexxum goctyna: http:www.consultant.ru
CnpaBouHo-nipaBoBas cucrtema ['apant — Pexxum mocrtyna: http://www.garant.ru
CrpaBouno-npaBoBas cucrema Kogekc — Pexxum nocrymna: http://www.kodeks.ru
[IpaBoBOIi KOHCYNBTaHT IOpHCTa, (PUHAHCUCTA, OyXrajaTepa, HAJIOrOBHKa, TUPEKTOpa —

Pe;ng nocryma: http://pravcons.ru

6.

Cucrema «duHaHCOBBIN nupekTop»- http://www.1fd.ru

nepeyensb pecypcos uHDopmMauuoHHo-meaeKoMmyHukauuorntou cemu "Humepnem" (8 m.u.

npogeccuonaivbhble O6A3bl OAHHLIX), HEOOX0OUMBLX Ol NPOBEOCHUSL HAVYHBIX UCCAEO08AHUL

1. http://www.kremlin.ru/mainpage.shtml - Aamunucrparus [pesuaenta PO

2. WWW.GOVERNMENT.RU - odunmansaerii  caiit  [IpaBurensctBa Poccuiickoit
denepanuu.

3. http://www.economy.gov.ru — OdunuanbHbI CaHT MHHHCTEPCTBA SKOHOMHYECKOTO
pa3BHUTHUS

4. www.nalog.ru - opununansHbiil caiit @eaepanbHO HATOTOBOM CITYKOBI.

5. openbudget.karelia.ru - OtkpsiThiii OroKeT. Perrnonsr Poccun.

6. www.worldbank.org - odunmanehsiii caiit BecemupHoro 6aHka.

7 www.gks.ru — Poccrar.

8. www.hse.ru/rlms - Poccuiickuii MOHUTOPUHT YKOHOMHYECKOTO MOJIOXKEHHUS U 37I0POBbSI
HaceneHust (RLMS)

9. WWW.Wt0.0rg - BcemupHast Toprosasi opraHu3arius.


http://www.ebiblioteka.ru/
http://rucont.ru/
http://www.oxfordbibliographies.com/
http://www.op.raj.ru/
http://www.femida.raj.ru/
http://www.femida.raj.ru/
http://www.сonsultant.ru/
http://www.garant.ru/
http://pravcons.ru/
http://www.1fd.ru/
http://www.kremlin.ru/mainpage.shtml
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10.  www.rbc.ru — PocOu3HecKOHCAITHHT

11.  www.mimfin.gov.ru - MunucrepctBo ®unancos PO.

12.  www.skrin.ru - CKPHUH (cucremMa KOMIUIEKCHOIO pacKpbITHs HH(POpPMAIUU O
OPEIIPUATHSIX).

13.  www.interfax.ru - Marepdaxc

14. www.oecd.org - OpraHuszaiys SKOHOMHYECKOTO COTPYAHHYECTBA M Pa3BUTHA. 28.
www.nber.org - Harmonanstnoe 610po skoHOMu4ecKux uccienoanuii CIIIA.

15.  www.ilo.org - MexayHapoaHasi opraHu3aluy Tpy/a.

16.  www.sciencedirect.com — bazamannsix Science Direct.

17.  http://elibrary.ru - Hayunas snexrponHnas 6ubimoreka e-library.ru

18.  www.ebscohost.com/academic/econlit - baza nannsix EconLit.

19.  http://www.fas.gov.ru- dexepanbHas aHTUMOHOIIOJIBHAS CITYK0a

20.  http://www.tendery.ru - HuHpopManuOHHBIM mOpTan OObEAMHEHHH  yYaCTHHUKOB
3aKYyIOYHOM JAEATEIIbHOCTH

21.  http://www.sberbank-ast.ru - DiexTpoHHast ToproBas IoIIaIKa

22.  http://www.etp-micex.ru - DaeKTpoHHas: TOProBasi IUIO0IIAIKa

23.  http://www.rts-tender.ru - DiekTpoHHast TOProBas MIOIIA KA

24.  www.gossluzhba.gov.ru - deaepaibHblii TOPTAT YIPABICHYSCKHX KaApPOB

25.  http://www.duma.gov.ru/ - TocynapctBennast lyma ®enepansroro Cobpanus PD

26.  http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
Llentp MmonuTOpuHTa NpaBa npu Cosere Depepanuu

27.  http://www.csr.ru/ - Llentp cTpaternueckux pa3paboToK

28.  http://www.ach.gov.ru/ - Cuernas manara P®D

29.  http://www.ach-fci.ru/ - Cuernsie nanatel Poccuu

30.  http://www.economy.gov.ru/ria/ - lenapramerr OPB Munskonompaszsutusi PO

OcHOBHas " AOIOJIHUTECIJIbHAA JIMTCPATYpA YKAa3aHa B KapTe 00ecIeYeHHOCTH HHTepaTypOﬁ.
6. MaTepI/laﬂbHO'TeXl{l/l‘leCKoe o0ecneyeHue

B nensx ocBoenus yueOHOI mporpaMmbl AUCHUIUIMHBL « MEHEIKMEHT», B TOM UYHUCIIE B
paMKax HHKJIIO3UBHOro 0Opa3oBaHHs, HEOOXOJUMBI COOTBETCTBYIOIIME MaTE€pHAIbHO-
TEXHUYECKUE U ITPOrPaMMHBIE CPEICTBA.

TpeboBanust k ayAUTOpUSIM (ITOMEIIEHUSIM) JIJIsl IPOBEACHUS 3aHATHH (Tabauna 6):

e JleKkIMOHHBIE  AyIUTOPUM C  KOMIBIOTEPHBIM W  BHUJECONPOCKIMOHHBIM
0o0opyZ0BaHUEM JUIsl Tpe3eHTalui ¢ BBIXOJOM B MIHTEpHET, cpeicTBaMHU BHJIEO-
3BykoBocnpoussenenus, nporpamma CIIC Koncynwsrant Ilmtoc, I'apant u np.

e Ayautopuu JUId  TPOBEACHUS  CEMHHAPCKUX  (MIPAKTHYECKHX)  3aHITUH
000pyI0BaHbl MYJIbTUMEIUIHBIM KOMIUIEKCOM/ HHTEPAaKTUBHON JOCKOM.

e [IpenomaBareneM MPENOCTaBIAIOTCA B aApeC CTYAEHTOB MaTepuaibl Ui
MIPOBEACHUS AUAAKTUYECKUX UTP, BBIIIOJHEHNS KOHTPOJIBHBIX 3aJaHU.

e TekcTbl HOPMATHBHBIX NPABOBBIX AKTOB (HA OyMa)KHBIX HOCHUTENSX, (idII- U
uHBIX 1UPpoBbIX HocuTensx, B CIIC) mna obecriedeHusi paboThl ¢ TEKCTOM
JIOJKHBI OBITh Y CTYJEHTOB.

e CryaeHTbl TakXe MOIYT MHCHOJb30BaTh CBOM TEXHHUYECKHE CpEICTBA MJIA
CaMOCTOSITENTbHON pabOThl HA CEMUHAPCKUX (MPAKTHYECKUX ) 3aHATHSX.

JlexumoHHbIe 3aHATHS: ayAUTOpHbIN Gou 1D PTVII.

Cemunapckue 3ansaTus: ayauTopHblid ¢ponn [1O PI'VII, Bkitoyass KOMIBIOTEPHBIH Kiacc,
OCHAIIEHHBIN NTEPCOHANBHBIMH KOMITbIOTEpaMHu ¢ ycTaHOBIeHHOM CIIC «KoucynbranT [Tntoc» u
JOCTYIIOM K pecypcaM cetu HMurepHer, B Tom uwuciie uHtepHer-caty PI'VII, pasgatouHslii
MaTepual, MOATrO0TaBIMBAEMBIN IIPETIOIaBATEIIEM.


http://www.fas.gov.ru-/
http://www.sberbank-ast.ru/
http://www.etp-micex.ru/
http://www.rts-tender.ru/
http://www.duma.gov.ru/
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.ach.gov.ru/%20-
http://www.economy.gov.ru/ria/
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[Ipaktrueckue 3anatus: ayautopHbid ¢oua PI'YII, Bkiatouass KOMIBIOTEPHBIA Kilace —
paboune MecTa CTYIGHTOB OCHAIIEHBI IEPCOHAIBHBIMUA KOMITbIOTEpaMu ¢ ycTanoBieHHoi CIIC
«Koncynprant I[lmtoc» u noctynom k pecypcam cetu MHTEpHET, B TOM 4YMCJIE UHTEPHET-CAUTy
PT'VIL

[Ipouee: pabouee mMecTo MmpenojaBaTesis, OCHAIIEHHOE MEPCOHATBHBIM KOMIIBIOTEPOM C
ycranoBieHHoi CIIC «Koncynbrant Ilmoc» u goctynom k pecypcam cetu MHTepHET, B TOM
yucine wuHTepHer-caity PI'YII, MynpTUMeana-mpoeKkTop, KOMIUIEKThI 3aKOHOJATEJIbHBIX |
HOPMATHUBHBIX TOKyMEHTOB, KOMILJIEKTHl Y4€0HO-METOAMYECKON TOKYMEHTAIMH U JIp.

JUis ~ MarepualbHO-TEXHUYECKOro  OOECHeYeHHs  JUCUUIUIMHBI  HCHOJB3YIOTCS
crienuanbHble TomemieHus: (tabmuna §). CrenuanbHbIE MOMENICHUS NPEICTABISIOT C000i
yueOHbIe ayIUTOPUU Ji1 MPOBEICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHATUNH CEMHHApPCKOIO
TUIIA, KYPCOBOTO IIPOEKTHUPOBAHUS (BBIIOJHEHHS KYpPCOBBIX paloOT), TIpYyHIOBBIX U
WHUBUIyaJIbHBIX KOHCYJIbTALNN, TEKYILIET0 KOHTPOJIA U MPOMEXYTOYHOU aTTECTallMH, a TaKkKe
MOMEIICHUS Il CAMOCTOSATENBHOM pabOoThl M OMEIIEHUS Il XpaHEHUS U MPO(UITAKTUIECKOTO
00cy>)KHuBaHUs y4€OHOT'0 00OPYIOBAHHMS.

Jnst  mpoBeneHHMS — 3aHATHUH  JICKIMOHHOTO  THIA  MpejiaraloTcss  Habopbl
JEMOHCTPAIIMOHHOTO O0OpyIOBaHUs M y4eOHO-HArJSAHBIX MOocoOui, oOecmednBaroIne
TEMaTUYEeCKHE WJUTFOCTPAIldH, COOTBETCTBYIOIIME pPabOYMM  MporpaMMaM  JTUCIUIUIMH.

JleMoHCTpanoHHOe 000pyJOBAHUE MPEJICTABICHO B BUJE MYJIbTUMEAUUHBIX CPEICTB. YUeOHO-
HarJsIIHBIE TIOCOOMSI TIPE/ICTABICHBI B BUAE AKPAHHO-3BYKOBBIX CPENICTB, NMEYATHBIX ITOCOOHIA,
clain-npe3eHTanui, BUACO(PUIBMOB, MAaKeTOB M T.I., KOTOpPBIE IPHMEHSIOTCA IO
HEOOXOIMMOCTH B COOTBETCTBHHU C TeMaMH (pa3JielaMu ) JUCIHUILIHHEI.

JInst caMOCTOSTEeNbHOM PaboThl 0OYYArOIIMXCSl MOMEIIEHHS OCHAICHBI KOMITBIOTEPHON
TEXHUKOH C BO3MOXKHOCTBIO TOAKIIOUEHHS K cetn «MHTepHeT» m obecriedeHneM AOCTymna B
3JIEKTPOHHYIO NH(POPMAIIMOHHO-00Pa30BATEIFHYIO CPEy YHUBEPCUTETA.

[IpenycMOTpeHbI TOMEIIEHHs ISl XpaHEHUs M MPOPUIAKTHUECKOTO OOCITYKUBaHUS
yueOHOro 000PYIOBaHHS.

[lepedenp crienuaaIbHBIX MOMEIICHUN €KETOTHO OOHOBIISIETCSI M OTPAXKAETCs B CIIPABKE O
MaTepHaIbHO-TEXHUUECKOM 00eCIIeYeHMH OCHOBHOM 00pa3oBaTeIbHOM MPOrpaMMmBl.

CoctaB HEOOXOIUMOTO KOMIUIEKTa JIMIEH3HOHHOTO IPOTPAaMMHOTIO OO0eCIedeHus
€XKEroJHO OOHOBIISIETCS, YTBEPHKAAETCS U OTPAXKaeTCsl B CIIPABKE O MATEPHAIBHO-TEXHUYECKOM
o0ecrneueHny OCHOBHOM 00pa3oBaTeIbHON MPOrpPaMMBL.

HauMmeHnoBanue OcHallleHHOCTh Ilepeuensn
N{ HaumeHnoBanmue
7 e — cnenuaJbHbIX cHenuaJIbHbIX JHLEH3HOHHOI0 U [pucnocobiennoc
(o) B MOMEIIeHUH U NMOMEILeHU 1 CcB0O0OIHO Th JJA
n ¥ noMeleHn# s noMeIueHnH st pacnpocTpaHsieMoOro | MCHOJIb30BAHUS
\ | COOTBETCTBUM C . .
CaMOCTOAITEILHOM CaMOCTOATEIbLHOM MPOrpaMMHOI0 MHBAJIMIAMHA U
In yueOHbIM
padoTsl padoTsbI o0opynoBaHust Juuamu ¢ OB3
IJIAHOM
MenemKMEHT AxToBBI 3251 Ne329 — | 189 mocao4HbIX MeCcT Horosop Ne | He
AyTUTOPUS JIJISt Ipoekrop Vivitek -1 | 31806249240 ot | mpucnocobJeH(a)
MPOBECHUS 3aHATUH | IIT. 12.04.2018 r. OOO

JIEKLIMOHHOI'O THUIIA, IIepcoHanbHbII «IIpotoc-HH»
3aHATHH kommsroTep i3 2.9 GHz/
CEMUHAPCKOT0 TUTIA 2GB -1 mr.

1 (6o aHazor) KK  monutop AOC

E2270 21.5”— 1 mir.
Muxkpo¢oHsI- 4 mir.
IIpesenratop — 1 T
Ayauocuctema - 2 WrT.
Aypauocuctema — 2 WT.
Aynuomukrrep Yamaha
MG12XU -1 mwr.
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OkpaH
CTynbs ¢ NIONUTPOM

MeHenxMeHT Aynutopus Ne 303 - 42 nocagio4HBIX MECT: - He
JUTSL IPOBCICHUS CTOJIBI, CTYJIbS, npucrocoOeH(a)
3aHATHH JJEKIIMOHHOTO | MeloBaHHas 10CKa,

TUTA, 3aHATHA TpuOyHa
CEMUHAPCKOTO THIIA,

TPYIHOBBIX U

WHIUBHIYalIbHbBIX
KOHCYJIbTalUi,

TEKYILET0 KOHTPOJIS U
IIPOMEXYTOYHOMI

aTTecTanuu (0o

aHAJIOT)

MeHenxMeHT Aynutopus Ne 203 - 32 nocaouHBIX MECT Jorosop Ne | He
JUISL TIDOBE/ICHHS [HupokodopmaTHbIit 31705317365/115-17 | npucrnocobiieH(a)
3aHsaTHil Jekuuonnoro | TV LG 48” - 1 wr. ot 8 asrycra 2017 1.
TUTA, 3aHATHA [lepconanbHbII 000 «IIpotoc-HH»
CEMHHAPCKOTO THIIA, KOMIBIOTEP 13-7100 | JIumeH3MOHHBII
TPYIIOBBIX U 3.9GHz/O3Y 4 GB — 4 | moroBop Ha mepenaqy
WHIMBHIYaIbHbBIX IIT. HEHCKITIOYUTEIBHBIX
KOHCYJIbTaIUi, IlepconanbHbIi npas Ne52 oT
TeKyuero kKouTpons u | kommnetorep Core 2 Duo | 29.10.2018 000
MIPOMEXYTOUHOM 2.6 GHz/3GB — 1 mir. | «Peanuzanus u
arrecranuu (J1160 KK  wmonumrop AOC | obcmyxuBaHue
aHaJor) E227021.5”-5 mwr. nH(OPMaLMOHHBIX

IIpoBogHOM UHTEPHET CHUCTEM»
MarautHo-MenoBas CyO0nuieH3nOHHBIH
JIOCKa JIOTOBOP 0

Croubl, CTYyNbs

MPEI0CTaBICHNH TIPaB
Ha  HCIHOJb30BaHUE
nporpamMmMm st OBM

NeA475-645 oT
10.01.2018 000
«AIIN-Cepsucy
Jlorosop 00
HHPOPMALMOHHON
MOJIIEPIKKE oT
02.02.2015 r. OOO
«ATEHTCTBO
MpaBOBOMH
HHPOPMALTII

JoroBop Ne2630/12-2
0 B3aUMHOM
COTPYTHUYECTBE OT
10.01.2012 OO0
«l"apanrt-
WudopmannoHHsle
Pemenus u busnec-
Cucrems»
KasperskyEndpointSe
curity 10
forWindows,
Koncynerant Ilntoc,
lapanTt —
nH(pOpMaLMOHHO
IIPaBOBOE
obecrieueHne
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4 | MeHeaKMEHT Aypauropus Ne 105 — 30 mocaJoYHBIX MECT - Ipucnocobnena
JUTSI TIPOBEICHUS MenoBanHasi J0cKa JUTSL UCTIOJIb30BAHUS
3aHATHIA JTeKUUOHHOTO | CTOJBL, CTYbs WHBaJIUIaMU u
THIIA, 3aHATHHA JINLIAMH c
CEMHHAPCKOTO THIIA, OTpaHNYCHHBIMHU
TPYIIIOBBIX U BO3MOKHOCTSIMH
WHINBUAYAIEHBIX 3I0POBBS
KOHCYJIbTalUi,

TEKYIIETO KOHTPOJIIS ’
IIPOMEXYTOUHOMI
aTTecTanuu (0o
aHAJIOT)

*CrnenuanabHble TIOMCIICHUS - y4eOHBbIC ayJUTOPUHU JJIsi TPOBEACHHS 3aHITHHA BCEX
BHJIOB, MPEyCMOTPEHHBIX OIIOII, OCHAaIIEHbI HabopaMu MYJIbTUMEAUHHOTO
JEMOHCTPAIIMOHHOTO 00OpYyI0BaHUS (KOMITBIOTEp C MPOTPaMMHBIM 00ECIIeYCHHEM, MPOSKTOD,
aKyCTHUEeCKas CUCTeMa) M y4eOHO-HATSIHBIMU MOCOOUSIMHU, OOECIEUNBAIOIIMMU TEMAaTHYECKOE
WUTIOCTPUPOBAaHUE y4eOHOTO Tmporecca (Clai-mpe3eHTaluy  JICKIHH, BHUICO(IIEMBI,
BUJICOPOJIUKH U T.I1.)
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7. Kapra o6ecne4eHHOCTH JuTepaTypoii’

Kadenpa rymanuTapHbBIX U COLHATBHO-3KOHOMHYECKHUX AUCIUILUINH
CoenuaiabHocTh 40.05.04 CynebHas 1 IPOKypOpCKas NesTeIFHOCTh
IIpopunb noaroroBkm I'pakaaHcko-paBoBOM, YTOJIOBHO-IIPAaBOBON
JucuunmiauHa «MeHeHKMEHT

HaI/IMeHOBaHI/Ie, ABTOp Ui peaaxkrTop, I/I3,HaTeJ'H>CTBO, T'on H3JaHusd, KOJI-BO CTpaHUIL

Bun n3nanus

9BC
(Yka3aTb CCBUIKY)

Kon-Bo mewaTHBIX

H31.

B OMOIMOTEKE By3a

1 2 3
OcHoBHasi JuTepaTypa
HeanoBa U.A. MeHePKMEHT: yueOHHUK U PaKTUKyM st By30B / U. A. UBanoBa, A. M. Ceprees. — 2-e u3zl. — MockBa : https://urait.ru/bcode/535 O+e
M3narensctBo FOpaiiT, 2024. — 327 ¢. — (Bricmee oopa3oBanue). — ISBN 978-5-534-18459-4. — TekcT : 3eKTpOHHBIH // 066
O6pasoBarensHas wiardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/535066 (nara obpamienus: 15.05.2024).
MenemkmenT: yueOnuk st By30oB / H. . Acraxosa [u ap.] ; oTBeTcTBeHHBIe pepakTopsl H. M. Acraxoa, I'. . Mocksutun. — | https://urait.ru/bcode/535 O+e

MockBa : WznarensctBo IOpaiit, 2024. — 422 c. — (Brwicmiee oOpaszoBanue). — ISBN 978-5-534-16387-2. — Texcr: | 896
anekTpoHHBIH // OOpa3zoBatenmpHas twiatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/535896 (mata oOpameHus:
15.05.2024).

JlonoJIHUTeIbHAS JIUTEpaTypa

MeHemkMeHT: y4eOHUK sl cpefHero mpodeccronanbHoro obpasosanusi/ 0. B. Ky3uenos [u ap.]; mon penakuumeit | https://urait.ru/bcode/534 | O+e
10. B. Ky3nenoBa. — 2-e¢ m3n., mepepab. u mom. — Mocksa : M3marensctBo FOpaiit, 2024. — 595 c. — (IIpodeccnonanproe | 323

obpazoanue). — ISBN 978-5-534-18120-3. — Tekcr : anexrpoHHbIi // OOpa3oBaTenpHas miatgopma FOpaiit [cafit]. — URL:

https://urait.ru/bcode/534323 (mara obpamenus: 15.05.2024).

MeHeKMeHT: y4eOHUK U pakTukyMm Juist By3oB / Y. H. lankuu [u ap.] ; mox obuieit penakuueit M. H. lllankuna. — 5-¢ u3 ., https://urait.ru/bcode/544 | O+e

nepepab. u gorn. — Mockga : U3narensctso FOpaiit, 2024. — 589 c. — (Bericiiee obpasosanue). — ISBN 978-5-534-09158-8.
— TekcT: anexkTpoHHbI# / Obpa3oBarenbHas mwiatdopma FOpait [caitr]. — URL: https://urait.ru/bcode/544945 (nata
obpamienus: 15.05.2024).

945

JlonoJIHUTeNbHAS JJUTepaTypa 1JIsl YIIIy0JeHHOr0 H3y4YeHHs

4 TpeGoBanus k obecrieueHHOCTH NUTEPaTYpoli ycranasauparorcs ®I'OC BO. B kapTe 06ecreueHHOCTH JIMTEPATYPOI YKa3bIBAETCS:
- OCHOBHas jurTeparypa — 1-3 HauMeHOBaHWI y4yeOHHMKOB (y4eOHBIX NOCOOWIl), M3JaHHBIX B TEUYEHHE IOCIEIHHUX IISITH JIET, BKIIOYEHHBIX B OMOIMOTEUHBIH (oHJ
VYuusepcurera (neuarsoro wim ObC) u nadopmannonno-odpasoarensHsiii mopran PI'VII, cooTBeTCTBYONIMX YPOBHIO 00pa30BaHMs (CHEIUATUTET);
- JIOTIONIHUTENIbHAS JIMTeparypa - 3-5 HaMMEHOBAHWH HMCTOYHHKOB, M3/IaHHBIX B TEUEHHE IIOCIEIHHMX IISITH JIET, BKIIOYEHHBIX B OMOMMoTeuyHblid (oHJ YHuBepcuTeTa

(mewatnoro wm ObC) n nndopmannonHo-odpazoBarenbHblii mopran PIVII;

- JIOTIOJIHUTEIIbHASL JINTEpaTypa [UIsl yriIyOIeHHOTo U3Y4eHHs TUCIUILIMHBI — JII0ObIe HCTOYHHUKH (B TOM YHCIE JKypHAJbl, COOPHUKH HAayYHBIX TPYJOB H JIp.); YKa3bIBaeTCs

IO MHUIIMATHUBE MPETIOoJaBaTEeIAd.
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MeHeqKMeHT: yUeOHUK TSl cpeHero npodeccronanbHoro obpazopanus / A. JI. ['anoHeHko [u ap.] ; oTBeTcTBeHHbIN pemakrop | https://urait.ru/bcode/536 | O+e
A. JI. Tanonenko. — 2-¢ u3a., mepepad. u morn. — Mocksa . U3garensctBo HOpaiit, 2024. — 379 ¢. — (IIpodeccuonansroe | 600

oopazoBanue). — ISBN 978-5-534-17649-0. — Tekcr : anekrponnslii // ObpazoBaTtenbHas miatdopma IOpaiir [caiit]. — URL:

https://urait.ru/bcode/536600 (mata obpamenus: 15.05.2024).

Teopusi 1 MPaAKTHKA MeHeIKMeHTAa: yaeOHuK s By308 / A. H. Iletpos [u ap.] ; orBercTBennsbit penaktop A.H. ITerpos. — 3- | https://urait.ru/bcode/545 | O+e

e m31., ucrp. — Mocksa : UzmarensctBo FOpaiit, 2024. — 579 c. — (Bricmee obpazoBanne). — ISBN 978-5-534-17683-4. —
Texct : amexTponHSIH // Obpa3oBarenbHas mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/545082 (nata obpamenms:
15.05.2024).

082

3aB. 6HOMMOTEKOM /C.B. OxoTHHKOBa/ 3aB. xadeapoit

/JI.H. iBanosa/

W3ydyenue qucuuIuivHbl (MOJYIs) JODKHO OOECIeYnBaThesl YIeOHUKOM, yueOHbIM 1MOCOOHEM, OXBAThIBAIOIIUMHE COJIEPIKaHNUE TUCUUILIMHBI (MOYJIsl) MOJHOCTBIO JTHOO B

3HAUMTENBHOMN CTeTeHU (OCHOBHASI IUTEPATYpa).

He mo3anee Tpex jeT ¢ MOMCHTa Hayalla peajn3aldd TUCIMIUIMHBI (MOIYJIs) OTBETCTBCHHAs Kadeapa oOs3aHa MOATOTOBUTH YUCOHHMK ¥ (WiIH) ydeOHOe mocobue Mo
JUCHHUIUIAHE (MOYJI0) MPU OTCYTCTBUHU B OHOIMOTEYHOM (DOHIE U HAa MH(POPMAITMOHHO-00Pa30BaTEILHOM MOpTalic Y HUBEPCUTETa YICOHHKOB M (M) yYSOHBIX MOCOOUIA,

oTBeHarOImMuX IIPU3HAKAM OCHOBHOM JINTCPATYPBhI.
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8. ®oH/1 O1LIEHOYHBIX CPEACTB
8.1. ITacnopT ¢oHAA OLIEHOUYHBIX CPEACTB MO AMCUHUILIHHE (MOTYJIIO0)

Ne Pa3nebl (TeMbl) Kon HaumMenoBanue oleHOYHOI0
n/n TUCHUTLTHHBI (popmupyemoii cpeacTBa
KOMIIETeHIIUH
(WJIM ee 4acTH)

1. Tema 1. [Ipeamer u 00BEKT YK-2, VK-3 Bormpocs! myist cemunapa. Permenue
n3ydeHus. Merogosorus Pa3HOYPOBHEBBIX 3aJaHUM.
MEHEKMEHTA Pedepar.

2. Tewma 2. DBosorus YK-2, YK-3 Bormpocs 1u1st cemunapa. Permenue
YIPaBJICHUYECKON MbICTHU B 18 — Pa3HOYPOBHEBBIX 3ajaHMii/3a/1a4.
20 Bekax Pedepar.

3. Tema 3. Opranuzanus Kaxk YK-2, VK-3 Bonpocs! q1s cemunapa. Pemienne
CHUCTEMa yIpPaBIICHUS Pa3HOYPOBHEBBIX 3aJaHMIi/3a/1a4.

Pedepar.

4, Tema 4. Opranuzanus u YK-2, YK-3 Bonpocs! qu1s cemunapa. Pemenne

BHEIIHSS cpefia pPa3HOYPOBHEBBIX 3aJ[aHMii/3a/1a4.
Pedepar.

5. Tema 5. @opmbl YK-2, YK-3 Bomnpocs! 11 cemunapa. Pemenue
OpTaHU3AIMOHHBIX CTPYKTYP Pa3HOYPOBHEBBIX 3aJaHMIi/3a/1a4.
yIpaBICHUS B CUCTEME Pedepar.

MEHE[KMEHTA
6. Tewma 6. [Ipupona u cocras YK-2, YK-3 Bonpocsr miis cemunapa. Pedepar.

(GyHKIMI ynpaBlieHuUs B
MEHEDKMEHTE. IIJIaHUPOBAHMUE,
opraHu3anus, MOTUBaLus,

KOHTPOJIb
7. | Tema 7. Ilpunstue pemnieHuii B YK-2, YK-3 Keiic.  KontponpHast ~ palora.
yIIpaBJICHUU Bompocker s cemunapa. Permenne
Pa3sHOYpPOBHEBBIX 3aJlaHMIi/3a/1adu.
Pedepar.
8. Tema 8. MoTuBauus YK-2, YK-3 KontponbHast pabora. Bompocsl
NeSITETbHOCTH B MEHEDKMEHTE TUTst CeMHHapa. Pemmenne
Pa3sHOYpPOBHEBBIX 3aJlaHMIi/3a/1adu.
Pedepar.
9. | Tema 9. Undopmarus u YK-2, YK-3 Bomnpocs! s cemunapa. Pegepar.
KOMMYHHKAIIHSI B YIIPaBICHUN
10. | Tema 10. YopaBneH4eckas YK-2, YK-3 JemoBass wrpa. Bompocel st
KyJIbTYpa CeMMHapa. Pemenune
Pa3sHOYPOBHEBBIX 3aJlaHMIi/3a/1a4.
Pedepar.

Kputepun oniennBanus paboThl 00ydaromerocst B cooTBeTcTBUU ¢ [lomoxxenusmu «O OamibHO-
PEUTHUHTOBOM CHCTEME OIIEHKH YCIeBaeMocTu oOydarommuxcs», yTB. [lpmkazom PI'VII ot
02.03.23 Nel11 (c m3MeHEHUsIMU U JIOTIOTHEHUSIMHU), 110 y4eOHON AUCHUTUINHE «MEHEIKMEHT)
HCUMCIIAIOTCS OajjiaMH.

8.2. OueHo4YHbIE CpeACTBA

JleJioBas Urpa
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1. IlepeyeHb KOMIIETEHIUI, IPOBEPAEMBbIX OLIEHOYHBIM CPeICTBOM:
- CIOCOOCH OpraHU30BBIBATh M PYKOBOAMTH pabOTON KOMaH[bl, BbIpabaThIBas
KOMaHJHYIO CTPaTeruio AJsl JOCTHXKEHUS MocTaBiieHHOH nenn - YK-3

Tema 10. YnpanJ/ieH4eckasi KyJbTypa
HenoBasi urpa «Tun pyxkoBoautesisp»

1. IEJIA UI'PbI:

- YCBOUTH TECOPETHYECKHUE 3HAHUS TI0 TEME, OCHOBHBIE THUITBI MEHE/KEPOB U TJIABHBIC YEPThI UX
CTHJIS PYKOBOJICTBA;

- chopMupoBaTh YMEHHE OPraHHW30BaTh pabOTy KOJUIEKTHBA HCIOJHUTENEH M BIIAJCHUE
OpTraHU3aI[MOHHBIMH HaBBIKAMU;

- chopMupoBaTh yMEHHE OIICHHBATh IOCIEICTBUS YIPABICHYECKUX PEIICHUN M BIAJCHHE
TEXHOJIOTMEH IPUHATHS PELICHUN;

- chopMupoBaTh YMEHHE paACHpPEleNiATh KOMaHAHbIE POJM W HAaBBIKM KOOPAWHAIUU
JIEATEIbHOCTH UCIIOIHUTEIICH.

2.11IOPAJJOK ITPOBEJIEHUSA

YYacTHUKY UTPBI JACTATCS HA MIECTh TPYIIT. B KaKI0W U3 MATH TPYII BEIOMPASTCS OJIUH
YeNIOBEK — reHepabHbIi MeHepkep. OcTanbHbIe WICHBI TPYIIBI — MEHEIKEePhl HU3IINX YPOBHEH
(mogunHenHbie). [lpm 3TOM MeEHEKEep W €ro IMOAYMHEHHBIC SIBJISIOTCS OIMMOHCHTAMH B
KOHKPETHOW CUTYaIUH.

Kaxnolt rpynme mnpesaraiorcsi pa3jiudHble HEOOJBIIME CHUTYalluH, a TEeHEpPaIbHBIM
MEHE/KEepaM — OIpPEAETCHHBIA TUIl (JUKTATOP, MAHUMYJISATOP, OPraHU3aTOP, MECCUMUCT WU
JIEMOKpAT), pOJib KOTOPOTO UM HEOOXOAUMO ChIrpaTh. [lofunHEHHbIE TOMOTAIOT MEHEIKEDY.

ecTas rpynmna — skcnepThl. X 3amaua — onpenenuTh TUIl MEHEKepa KaX 0N TPy
VM BbIgaeTcs mMarepuayn C OIMMCAHWEM BCEX IIATH THUIIOB MEHEKEPOB U IKCIICPTHHIC JHCTHI
(Tabn. 1), Tme ’KCHepThI OLEHMBAIOT MO NATHOAJIBLHON cHCTeMe MeHeIKepa KaxKmaoi
IrpyNinbl, €ro JEJOBbIE KAa4eCTBa: NMOHUMAHUE CTHJIS,, OTHOIICHHUE K JIETy, JIFOASM, aBTOPUTET,
apTUCTU3M, () PEKTUBHOCTD CTHIIA (CM. «Pa3maTouHblil MaTepuanny).

Kaxknas rpynma pa3bIrpbiBaeT CBOIO CUTYyaIMIo Tiepe skcnepTamu. [Ipu sTom MeHemxep
JOJKEH HCIOJIb30BaTh JKECThI, BBIPAXKEHHS, XapaKTepHbIe IJs cBoero Tuma. MeHemxkep u
YYaCTHUKHU TPYIIIBI JODKHBI YOSIUTh APYT JApyra B CBOEH MpaBOTE, HUCTOIb3Yysd 00OCHOBAHHbBIC
JIOBOJIBI U apryMeHThI. [locie BRICTYIIIEHUS! BCEX TPYIIT AKCIEPTHI COBEIIAIOTCS U BHICKA3bIBAIOT
CBO€ MHEHHE, a TaK)Ke JIETSATCS BIICUATIICHUSIMU O TOM, HACKOJIBKO KaXIbIH MEHEIKEpP CyMel
PacKpbITh CBOM THI, a TaKXKE B KaKOW TpyIe MEHeIKepaM U UTPOKaM YAaloCh MepeyoenuTh
JPYT Ipyra B MPaBUIBHOCTH HX PEIICHHUS.

Cocmas uepoguix epynn.

> ST TPYIIIT MEHEHKEPOB (B KaXKI0W €CTh TeHEPATbHBIA MEHEIDKED);
> rpymma SKCIepToB.
Peznamenm uepuor:

> pasziesieHre Ha HIeCTh Ty, pacnpenenenue poiei — 10-15 mun;

> OOBITPBIBAHWE PpA3HBIX CUTYalldii C ONpPEICNCHHBIMH POJSIMH; JKCIIEPTHI
aHATU3UPYIOT UcnonHeHue — 35—40 MuH;

> roasenenne uToros — 10—15 mum;

> uToro — 1 4.

3.0BIIME PEKOMEHJALIUA UTPOKAM

B xone urpsl yuyacTHMKaM HEOOXOJMMO TIIATEILHO HCIOJIHATH POJIb, BHUMATEIHHO
OTHOCHUTBCSI K TOJ00PY apryMEHTOB IPU BBICKA3bIBAHUU CBOETO MHEHHUS. ODKCIEPThl JOKHBI
YUUTBIBATh YMEHHUE YETKO U3JIaraTh MbBICIIH, CICIAUTH 32 UCIIOJIb30BAHUEM Pa3HBIX XKECTOB, CJIOB,
XapaKTepHBIX ISl CBOETO THIIA.

4. BEAYIIUE UI'PbI

Benymmit paznaer marepuan, KOHTPOIUPYET X0 UTPbI, UCIIOJTHEHUE PA3HBIMU UTPOKAMH
POJIM MEHEDKEPA OIIPEACIIEHHOIO THIIA, XapaKTEPUCTUKU CTUJIS PYKOBOJICTBA, IOJABOIUT UTOTH.
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5. PA3IATOYHbBIA MATEPHAT

Poub: Mmenemxep rpynmnsi Ne 1

B uzparenscTBe yBOnmmics MeHekep. Beran Borpoc 0 HOBOM. I'eHepanbHblil MEHEKED
npejiaraeT Ha 3Ty JOJDKHOCTh CBOO IJIEMSIHHMILY (BHEIIHUN HaeM), J0Ka3blBas CBOK TOUKY
3penus. Ilpu BHelIHeM HaiiMe IMOJIOKUTENbHbIE (AKTOPbl — HOBBIE WMJEH, PELIEHHsS], ITPUEMBI
pabotel. Ilpu BHYTpeHHEM HailMe OTpPUIATEIbHBII MOMEHT — PHUCK HAKOIUICHUS CIIOKHBIX
JMYHBIX B3aUMOOTHOIIEHUH MEXTy paOOTHMKOM, BbIODAaHHBIM Ha HOBYIO JOJKHOCTb, U €ro
ObIBIIMMU KoJuleramu. Kpome Toro, mposiBjieHHe HNPOTEKLHOHM3MAa — 3acTOM B IPOSIBIECHUU
HOBBIX UJIEH U PEIICHUM.

Pouib: wien rpynnsi Ne 1 ( K0J1-BO 3K3.)

B wmsnarenscrtBe yBomwica MeHemxkep. Beran Bompoc o HoBoM. I'pymma paryer 3a
KaHIUAATypy JaBHO pabOTaIOUIEro COTpyAHMKA (BHYTPEHHUI HaeM) U IPUBOIUT CIEAYIOLIUE
JIOBOJIBL.

IIpu BHyTpEHHEM Haiime:

(bupMa Jryuiiie 3HaeT JOCTOMHCTBA U HEIOCTATKU CBOEro pabOTHHKA,
MIPOJIBIKEHHE T10 CITYX)0€ — (PaKTOp MOTHUBALIMH K TPYAY.

IIpu BHEWIHEM Haiime:

HEU3BECTHBI JIETIOBbIE U JIMYHbIE KaueCTBAa HOBOI'O Pa0OTHHKA;
HE00X0/IMMO MPUCIOCAOIUBATHCS K HOBOMY MECTY U KOJIJICKTHBY;
€CTh PUCK YXYALIEHUS MOPAJIbHOIO KJIMMAaTa B KOJUIEKTHBE.

Posb: menemxep rpynnbi Ne 2

CHu3minach KOHKYPEHTOCIIOCOOHOCTh (DUPMBI, MPOU3BOAAIICH NPOAYKTHl NMHTaHUS. B
PBIHOYHOM SKOHOMHKE Ba)KHOE€ MECTO NMpPH 00ECIeYeHUH KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIUU
3aHMMAaeT BBIOOP CTpaTerMu TOBeACHUs (upMbl. MeHemKep MPEeArnoYnuTaeT CTPATETUIO
ylepKaHHs, Lelb KOTOpPOH — COXpaHUTh HUMEIOLIErocst IMOTpeOUTeNs, CYIIECTBEHHO He
yBenuuuBas o0beMbl Ipofak. KOHKypeHIusl 3acTaBiisieT CHWXKATh LEHY W3JEIMM — 3Ha4uT,
HE00XO0/IMMO COXPAaHUTh JI0CTaTOYHO BBICOKUH ypOBEHb KadecTBa. Bce 310 TpeOyeT CHMXKEHUs
IIPOM3BOJICTBEHHBIX U3/EPIKEK, B TOM YHCJIIE 3@ CUET 3aTPaT Ha KaueCTBO.

Pouib: wien rpynnsi Ne 2 (K01-BO 3K3.)

CHu3miach KOHKYPEHTOCIOCOOHOCTh (HMPMBI, MPOU3BOIALICH HPOAYKTHI NuTaHus. B
PBIHOYHOM SKOHOMHKE Ba)KHOE€ MECTO NMPH 00ECTeYeHUH KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIMU
3aHMMAET BbIOOp CTPATEruy MOBEAEHUS (PUPMBI.

I'pynna mpuaep)xuBaeTcst CTpaTerMM JUAEPCTBA, KOTOpas 00eCHeunMBaeT MOCTOSHHOE
MOBBILICHHE YPOBHS KauecTBa MPOAYKIUHU MPH PACHIMPEHUU ACCOPTUMEHTAa U OOHOBIEHUU
OPOAYKIMH. DTO JIeNaeTcsl ¢ LEeNbl0 yBeIHUeHHs] 00beMa MpoJiaX M MPUOBUIM 32 CYET HOBBIX
peIHKOB cObITa. Takas crpaterus TpeOyeT 3HauuTenbHbIX MHBecTHIM B HUOKP, pexnamy,
MapKETHUHIOBBIE UCCIIEJOBAHUS U, ECTECTBEHHO, COITPOBOXK/IAETCS TIOBBIIEHUEM LIEHBI U3/1ETIHS.

Poab: menemxep rpynnbi Ne 3

Mapus lBaHOBa HelaBHO MOCTYNMJIAa Ha pabOTy B M3/aTENbCTBO «JIyu» Ha JOIKHOCTH
cekperaps. [1o ee BUHE mpousonuia yreuka OueHb BaXKHOMU IS U31aTenbcTBa nHpopmanuu. [los
yrpo30il cpbiBa OKa3ajics KOHTPAKT, HO Onarojaps ymenoil paboTe MeHemkepa KOHQIMKT
YIIaIATIN.

Menemkep 10Ka3bIBaeT, YTO IPABWIIbHEE B JAHHOM CUTyalluu yBOJIUTh MBaHOBY. Ero
JTIOBO/JIBI:

1) Henb3s NOBEpATh PAOOTHUKY, NEHUCTBHS KOTOPOTO MOTYT MCIOPTHTH DEIMyTaIUIo
(bupMBbI 1 CHU3UTH €€ KOHKYPEHTOCTIOCOOHOCTb;

2) HeT rapaHTHH, 4TO MO BHUHE IBaHOBOW KOHKYPEHTHI HE y3HAIOT €Ile O KaKOM-HUOYb
BAKHOM IIPOEKTE U3aTENbCTBA «JIyu».

Pouib: wien rpynnsi Ne 3 (k0.1-BO 3K3.)

Mapust VBaHoBa HeJjaBHO MOCTYINUJIa Ha paboOTy B M3ATENbCTBO «JIyu» Ha JOIKHOCTD
cekperaps. Ilo ee BuHe npoun3ola yreuka oueHb BaKHOW Ui n3aTenbcTBa nHpopmanuu. Iloxg

\ 74

Y VV
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YIpo30H CpbIBa OKa3aJICsi KOHTPAKT, HO Ojarojmapsi ymenoi paboTe MeHemKkepa KOHQMIUKT
YA N,

I'pynmna BeicTynaer 3a To, 4ToObI HE YBOJIbHATH IBaHOBY, a 1aTh €il maHC, U BBIABUTAET
CJIEIyIOIINE apTyMEHTBI:

1) y Hee HEeIOCTATOYHO OTIbITA;

2) 3a TO Bpems, uTo VMBaHoBa paboTana B M3JaTeIbCTBE, OHA 3apPEKOMEH I0BajIa ce0s KaK
OTBETCTBEHHBII 1 MOHUMAIOIINIA TPOOIEMbI IPEANpUITHS PAOOTHHK.

Pouib: Menemkep rpynnsi Ne 4

VY u3garenscTBa MOSBWIMCH CBOOOJIHBIE JEHEKHBbIE cpelncTBa. Ha moBecTke AHS CTOUT
BOTIPOC, Ky/Ia UX HAIPaBUTh: HA U3JIJAHUE €KCHEICTHHOIO JKypHasa WM BBITYCK €KEMECIIYHOTO
JKypHajia, Ho 0ojiee 00bEeMHOTO.

Menemxep BbICTYNaeT 3a OOJBIION €XKEMECSYHBbIA JKypHaj, MHPHUBOMAS CIIEIYIOIINE
JTIOBO/IBI:
ceiiuac MHOTO TaKHX KYPHAJIOB, OHU TIOJIB3YIOTCS TOMYIISPHOCTHIO;

B HEM MOYKHO [TOMECTUTH OOJIbIIIE PEKIAMBI;
MaJICHBKUH €KEHECIbHBIN KypHAI HE BBIICPKUT KOHKYPCHIINU;
0O0JIBIION JKypHaJ MPUHECET 0OJIbIIE MPUOBLIH.

Pouib: wien rpynnsi Ne 4 (k01-BO 3K3.)

VY u3gartenscTBa MOSBHIKCH CBOOOJIHBIE JEHEKHBIE cpelcTBa. Ha moBecTke AHS CTOUT
BOTIPOC, Ky/Ia MX HAIPAaBUTh: HA M3/IaHUE €KEHEIEIBHOTO KYPHAJIA WU BBIITYCK €KEMECIIHOTO
JKypHaia, Ho 6oJiee 00bEMHOTO.

I'pynmna rosocyer 3a 10, YTOOBI U3AaBaTh HEOONBIION €KEHEEIBHUK, apIYMEHTHPYS 3TO
TEM, UTO:

VVVY

> MaJIeHbKUH JKypHas ObICTpee OKYIUTCS;
> Ha HEro MEPBOHAYAIBLHO HAJI0 MCHBIIIE CPEJICTB;
> OH PacCUMTaH Ha CPEITHETO MOTPEOUTEIIS.

Posb: menemxep rpynnbl Ne 5

Crnoxunach Takas CUTyals, YTO HEOOXOAUMO peain30BaTh NPOAYKLUIO, HAXOSIIYIOCS
Ha CKJIaJie MpeAnpusaTus, B 6onee KopoTkuil cpok. HalineH mokymnarenb, HO YCIOBUSI KOHTPAKTa,
KOTOpBbIE OH TpEeUIaraeT, HEBBIFOJHBI (HPME-U3TOTOBUTENIO (TIOCTaBKa MPOAYKLUU Yepe3
ONIPEEIIEHHBI CPOK, & HE Cpas3y; 3HAYUTEIbHBIE CKUIAKM CO CTOMMOCTH IPOAYKLMH; BCE
pa3rpy304HO-TIOrPY304HbIE ONEPALUU TPOU3BOJATCS 3@ CUET NPEAIPUITUSI-U3TOTOBUTEIS).

MeHemxep coriiaceH Ha yCJIOBHS MOKYMATeNs, TaK Kak:
Ha ITIOMCK HOBOTO KJIMEHTa YUJIET BpeMs;
BO3MO>KHO, HOBBII MOKyMHaTeNlb BOOOIIIE HE TOSIBHUTCS,
HEYCTOWYMB CIIPOC HA 3Ty NPOAYKIHIO;
MOKMCK HOBOTO KJIMEHTA MOTPEOYET NOMOTHUTENbHBIX U3IEPKEK.

Pouab: yieH rpynnsl Ne S (k0J1-B0 3K3.)

Crnoxunach Takas CUTyalus, YTO HEOOXOAMMO PEalin30BaTh MPOAYKIIHIO, HAXOASIIYOCS
Ha CKJIaJie MPENpUsATUs, B Oojiee KOpOTKU cpok. Halifien mokynaTenb, HO yCIOBUS KOHTPAKTa,
KOTOpBIE OH TpeJJiaracT, HEBBITOJHBI (UPME-H3TOTOBUTENIO (TMIOCTaBKa MPOAYKIUU uepe3
ONpENETEHHbIN CPOK, a HE Cpa3y; 3HAYUTEIbHBIE CKUIKH CO CTOMMOCTH MPOAYKIHMH; BCE
Pasrpy304HO-TIOTPY30UHBIE ONEPALUU MPOU3BOJATCS 32 CUET MPEANPUATUS-U3TOTOBUTEIA).

I'pynma cumraer, 4To HEOOXOIMMO HANUTH APYTOTO MOKYIATEIS:

VVVY

> y NPEANPUATUS XOPOLIUH OTAENT MapKETHHTa;

> NoKymarenst OyJeT HalTH JIerKo, TaKk KakK cefdyac 3aMe4eHbl TeHAEHLUU pocTa
CIpoca Ha 3Ty IPOAYKIIHIO;

> BCE M3/IEPKKU Ha MOUCK KJIMEHTA OKYISTCS 3a CUeT MPUObUIM U O0Jiee BBITOIHBIX

y'CJ'IOBI/Iﬁ KOHTpAKTa.

Ta6auua 1 — JIuct oueHkH (B He0OOXOAMMOM KOJIMYECTBE JJIsl KXKJOT0 SKCIEepPTa)
‘ Ne ‘ KauectBa ‘ Homep rpynnsl |
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n/n MeHeKepa 1 2 3 4 B

1 Tun MEHEeKepa
(ykazatb coBaMu)

2 [lonumanue cruis
PYKOBOJICTBA

3 OTHollIeHnEe
MEHE/Kepa K NIy

4 OTtHoweHue
MeHeKepa K
JFO/IIM

5 ABTOpUTET

6 | Aptuctusm

7 DddekTHBHOCTH
CTHJISL PYKOBOJICTBA

6. Kpurepuu oueHuBanus®:

Pe3yabTaThl 00yueHus bajbl
Jlenopas urpa 0-4
IlpoaBuHYTHIH  ypoOBeHb. 3aJaHusi  BBIIOJHEHBI  IOJHOCTHIO, 3,14

MOCJIEIOBATEIbHO, YETKO M  JIOTMYHO  BBICTPOGH  MaTepuall,
IPOJEMOHCTPUPOBAHO JOCTATOYHO IMOJIHOE OCBOEHHE TEOPETUUECKHUX U
MIPaKTUYECKUX MAaTepuajoB, BCE MPEIyCMOTPEHHbIE LEIU U 3aJauu
BBITOJIHEHBI, HCIOJIb30BaHBI PEKOMEH/1I0BaHHBIE HCTOYHUKHU
auTepaTyphl, cHOPMYIHUpOBall BHIBOJABI M MpPEAJOKEHUss 1o pabdoTe,
CTYJEHT HUCYUEPNBIBAIOIIE, IOCIEA0BATEIbHO, IPAMOTHO M JIOTUYECKU
CTPOMHO €ro M3jaraer, He 3aTpyIHAETCs C OTBETOM Ha OCHOBHBIE U
JIOTIOJTHUTEIILHBIC BOTIPOCHL. 3HAHUS, YMEHUS U HAaBBIKH C(hOPMUPOBAHBI
MIOJIHOCTBIO.

Ba3oBblii ypoBeHb. 3agaHus BBITOJHEHBI B OOJNBINECH CTENCHH, 2,1-3
MOCIEeIOBATeIbHO, YETKO W JIOTHYHO  BBICTPOGH  MaTepHall,
IPO/IEMOHCTPUPOBAHO HEIOCTATOYHO TTOJHOE OCBOCHHE TEOPETHUECKUX
U MPAaKTHYECKUX MATepPHAIOB, BCE MPEAYCMOTPCHHBIC LIEIU M 3aJ1a4d
BBITIOJTHCHBI, HEKOTOPHIC BHUJIbI 3aJaHWil BBIOJHCHBI C OIIHOKaMH,
UCIIOJIb30BaHbl  PEKOMEHIOBAHHBIC  HWCTOYHUKH  JIUTEPATYPHI,
copMyTHUpOBa BBIBOABI W TPEUIOKEHHs MO paboTre, CTyACHT
MCYEPIIBIBAIOIIE, MOCIEI0BATEIbHO, TPAMOTHO W JIOTHYECKH CTPOUHO
€ro M3JIaraet, MMeeT HEKOTOPBIC 3aTPYAHEHHS C OTBETAMH HA OCHOBHBIC
U JononHUTeNbHbIe BOnpockl. CHopMHUpOBaHHBIC 3HAHUS, YMEHUS H
HABBIKHA MMEIOT HE3HAYMTEIILHbIE TPOOEIIBL.

IToporoshsrii YPOBEHb. 3ananus BBITOJIHEHBI YaCTUYHO, 1,1-2
MOCJIE/IOBATEIbHO,  YETKO W JIOTUYHO  BBICTPOCH  MaTepual,
IPOJIEMOHCTPUPOBAHO HEIOCTATOYHO MOJTHOE OCBOCHUE TEOPETHUYECKUX
U TOPaKTHYSCKHX MAaTepUaliOB, MPEIYCMOTPEHHbIC MEIM U 3aa4yu
BBINIOJITHEHBI HE TMOJHOCTBIO, HEKOTOpBIC BHJBI 3aJaHHN COIEpKaT
OIIMOKH, WCIOJIb30BaHbl PEKOMEHIOBAHHBIC MCTOYHUKHU JUTEPATYPHI,
cOopMyIHpOBaT BBIBOJBI U MPEJIOKEHUS MO paboTe, 00ydaromumics
BJIJICET TOHSATHHHBIM anmapaToM, OCBOWJI TOJbKO OCHOBHON Marepuall,

5 Kputepuu olieHHBaHus paboThl 00ydarolierocs B cooTBeTcTBMM ¢ IlojnoxeHusmu «O GasibHO-pEHTHHIOBOI
CHCTEME OLIEHKH ycmeBaeMocTH oOydaromuxcs», yTB. IIpukaszom PI'YII ot 02.03.23 Nelll (c m3MeHeHWSIMH U
JIOTIOJTHEHUSIMHU), 110 Y4eOHOH AucIMIUINHE « MEHEIPKMEHT» UCUHUCIISIOTCS OaiaMu.
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HO HE 3HAET OTHEIbHBIX JETaJel, HCIBITBIBACT 3aTPYJHEHHUs IIpU
OTBETaX Ha BOIPOCHI, HAPYIIAET IOCIEAOBATEIBHOCTh B H3JI0KEHUU
Marepuaia. 3HaHusl, YMECHHsSI U HaBBIKU C(POPMHUPOBAHBI HE MOJHOCTBIO.

He 3auTeHo, 3agaHue BBINOJHEHO YaCTHYHO, OTCYTCTBYIOT JIOTHKA
U3JI0KEHUsI MaTepuana M BBIBOJBI aBTOpa, OOYdaIOUIMICS HE 3HAET
OOJBIIMHCTBA Pa3/ieNioB padOTHI, JOMYCKACT CYIIECTBEHHBIC OIIUOKH, C
OOJIBIIMMHU 3aTPYJHEHUSMH WIM HE MOXKET OTBETUTh Ha 3a/l[aBacMble
BONPOCHI. 3HaHWs, yYMEHHS W HaBBIKM OTCYTCTBYIOT JIM0OO HMEIOT
(dparMeHTapHbIi XapakTep.
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Keiic - m3mMepurean

1. IlepeyeHb KOMIETEHIUI, IPOBEPAEMBbIX OLIEHOYHBIM CPeICTBOM:
- CIOCOOGH OpraHW30BBIBATH M PYKOBOAMTH pabOTON KOMaHIBI,
KOMaHJAHYIO CTPaTeruio AJsl JOCTHXKEHUS MocTaBiieHHoM uenu - YK-3

Tema 7. IlpunsiTHe pelieHHH B YIIPABJICHHH

BbIpabaThIBast

Ne
/o

3amanue

KOMIICTCHIIUN

KOMIICTCHIIN

Kon

(qactn)

KEWC- 1.

Konuenuus - ymaii rinobanbHO, IeiicTByd sokansHO. Nescafe -
IJ100aNbHBIN MTPOIYKT, HO B KAK/IOM PETHOHE OH UMEET CBOM BKYC.
Nestle HaumHanmu cBOO JAesATeNbHOCTH B Poccuum ¢ ummmopTta
OPOAYKTOB, OAHAKO  OBICTPO  MEpelid K  OpraHu3aluu
IPOM3BOJICTBA - YEPEe3 MOKYIKY MPEATPHITHH.

[Mpunimn nokynok: Ecnu Ha phlHKE MOSBISJIOCH  YTO-TO
WHTEPECHOE, YTO COOTBETCTBOBAJIO mpodmiito, '"rimobaaprHOMY
nakery" HmpoAYKTOB, 3TO HeMeaJeHHO mokymanu. [lapanienbHo c
NOKYNKO#W (abpuk pa3pabaTbIBAIMCh OpIHABI JUII MECTHOTO
poiaka. Ceiiyac y nestle navamace "Bropas BoJHA" BIIOKCHHH B
POCCHICKHMI PBIHOK - pa3BUTHE OW3HEca IO TMpojaxe Oonee
CHEIHUAIM3UPOBAHHBIX MPOJIYKTOB, HAIIPUMEP, MUHEPATBLHOU BOJIbI
WJIA KOPMOB JUTSI JKUBOTHBIX.

Wes: Mony4uTh CUIIbHBIN MECTHBIN OpaH/, HAXOAALIUICS B OoJiee
JOCTYITHOM JJIS NMOTpeOuTenell 1eHOBOM KaTeropuu, HEXKEN HaIll
MEXKAyHapoaHble Mapku perrier, vittel wu san pellegrino,
NPUCYTCTBYIOIINE HA PBIHKE YK€ Ha POTSHKEHUH MHOTHX JIET.
3AJJAHUE

1. IIpoananu3upynTe CUTYyaIuIO.

2. VKaXUTe B YeM MPOSBUINCH YIIPABICHUECKUE KOMIIETCHIIUU
MeHeKMeHTa komnanuu Nestle.

3. Kak nposiBUIMCh yrpaBiieHYeCKHe KOMIIETEHIIMM MEHEIKMEHTa
xomnanun Nestle: BumeHue; crnocoOHOCTH K aganTanudk  Ha
POCCUICKOM PBIHKE.

4. Chopmynupyiite Bamm npemioxkeHuss ¥ peKOMEHIALUU IO
YIYYIIEHUIO AESITEIbHOCTH OpraHU3alIiH.

YK-3

KENC- 2.

Komnanus «Maii» - O0OuH U3 KPYNHEWIIMX  MHMPOBBIX
npousBoguTenel 4as u  koge. Toproseie wmapku: «Curtisy,
«Matickuiin, «JIncmay.

Komnanuss «Mait» - €IUHCTBEHHAs POCCHIICKas KOMIIAHUS,
pacmoararomasi COOCTBEHHBIMU MPEACTABUTEIHCTBAMH B CTpaHaX-
skcrioprepax uyas. CucreMa MEHEI)KMEHTa KadecTBa Ou3Hec-
MPOIIECCOB CePTUDUIIMPOBAHA BEAyIEH HEMEIKON ayauTOPCKOM
koMmanver TUV Ha cOOTBETCTBHE MEXIYHAPOAHOMY CTaHIAPTY
1SO 9001:2008.

. 1991 - HoBas xommanus «Mai» HaYMHAET ITOCTaBKH B
Poccuro neiioncKoro ¥ MHIUKUCKOTO Yast

. 1993 - 3aperucTpupoBaHa Toproas Mapka «MacKkui daii»,
. 1995 - «Maiickuii 4aif» camas moOmyisipHas Mapka das B

VK-3
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Poccun; ocBoeHme 3apy0eKHOTO YaitHOTO PBIHKA.

. 1997 - «Maii» - mocTaBIIMK OPa3UIBLCKOTO W UHAUHCKOTO
Kode; BBINYIIEH TMEPBBIA B CTpaHe Kode B TMaKeTUKAX II0
TEXHOJIOTUM «TPU B OJHOM». YBEIWYEHHE TaMOX. MOIIJIMH Ha
dacoBanHbIi yaii- ¢ 10% m0 20%.

. 1998 - otkpeiBaeT mepBy0 B ucTOpuM HOBOW Poccuu
COOCTBEHHYIO Yaepa3BeCOUHYI (HaOpHKy B TOJMOCKOBHOM TOPOJIE
Ops3UHO; BBIMYCK JIEASHOTO 4asi ¢ (PYKTOBBIMH BKyCaMu; HOBas
ToproBasi Mapka «Jlucma» - IS TOKymarenss cO CKPOMHBIM
JIOXOJIOM.

. 2000 mepecMaTpuBaeT NPUHIMIBI KOMMYHHUKAIIMOHHOM
MOJIMTUKU: Tepexo]] Ha OpeHIOBYIO peKiiaMy, OPUEHTHPOBAHHBIX
Ha paznuuHble ayauropuu: «Kopona Poccuiickuii HWmMnepuny,
«3onoteie Jlemectkny», «Yepubiii bpummmanTy (keHuWiickuid yaii),
«JImemar:

. 2003 Kommnanus mepeno3uIMOHUPYET BEAYIIME OpEHIIBI.
Haumnaercs ~ mmpokomacmitabHass ~— pekjamMHas  KaMIaHUS;
OKCKJIFO3UBHBIN JAUCTPUOYTOP MPEMHUATBHOTO aHTIIMHCKOTO OpeHaa
Curtis & Patridge B Poccun u CHI'.

. 2007 Kommanusi «Mait» ymocroena mpemun «Kommnanwus
roxa 2007» B HomuHamu «[IumeBast mpOMBIIUIEHHOCTbY;
. 2008 - ma «IIpomdkcmo» BHEpBBIE MPEACTaBIEHA HOBAS

auaus  «Maiickuii U3 HaTypalbHbIX (PYKTOB U TpaB»; 15
npoAykToB KoMmaHuM ynoCTOECHBI Menajied KOHKypca <«Jlydmmi
MPOIYKT».

3AJJAHUE

1. [Ipoananu3upynTe CUTyaIuIo.

2. OxapakTepu3yiiTe KOMMYHHKAIIMH MEXIy OpTaHu3aleid u ee
CpeloM Ha pa3IMYHBIX JTalax >KU3HEHHOIO IUKJIA, KOTOpBIE
npoua Komnanus «Maiy.

3. Kakyro pomnp wurpaer uHpOpManus O BHEIIHEH cpene uis
pa3BUTHS JaHHOW KOMIIaHUH?

4. Chopmynupyiite Bamm npemioxkeHuss ¥ peKOMEHAALUU IO
YIIYUIIEHUIO JeATEIbHOCTH OPTaHU3alNN.

2. Kpurtepuu onenupanus®:

PesyabTaThl 00yyeHus bansl
Keiic-uzmepurenu 0-4
IIpoaBunyThIil ypoBeHb. Kelic pelleH NpaBUIBHO, TaHO Pa3BEPHYTOE 3,1-4

MOSICHEHHE U OOOCHOBAHHE CHENAaHHOTO 3akiatoueHus. OOydarommiics
JI€MOHCTPHPYET METOI0JIOTHYECKHE U TEOPETUUECKUE 3HAHUS, CBOOOTHO
BlIajiceT HayuyHOW TepmuHosorued. Ilpu pasbope mnpemIoKeHHON
CUTYyalluu MPOSIBIISIET TBOpYECKHE CIOCOOHOCTH, 3HaHUe
JIOTIOJTHUTETbHON JIATEPATYPHI. JleMoHCTpUpYyeT XOpoume
AHAJIMTUYECKUE CIOCOOHOCTH, CIOCOOEH TpH OOOCHOBAaHUHM CBOETO
MHEHHSI CBOOOIHO MTPOBOIUTH aHAJIOTHH MEXIYy TeMaMHu Kypca. 3HaHHUS,
YMEHUS M HaBBIKH C(hOPMHUPOBAHBI MOJIHOCTBIO.

ba3oBbiii ypoBenb. Kelic pelieH NpaBWIbHO, [1aHO TOSCHEHUE U 2,1-3

® Kputepun oueHuBaHus paboThl 00ydaromerocs B cooTBeTcTBMU ¢ IlojiokeHusMu «O GalibHO-PEHTHHTOBON
CHCTEME OLIEHKH ycmeBaeMocTH oOyuarommuxcs», yTB. IIpukazom PI'YII ot 02.03.23 Nelll (c m3MeHeHWSIMH U
JIOTIOJTHEHUSIMHU), 110 Y4eOHOH AucIMIUINHE « MEHEIPKMEHT» UCUHUCIISIOTCS OaiaMu.
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000CHOBaHKE CACTAHHOTO 3aKt0YeHus. OOydaronuiics 1eMOHCTPUPYET
METOAOJIOTHYECKHE U TEOPETHUYECKHE 3HaHUs, CBOOOJHO BIalEeT
HAay4YHOU TEPMHUHOJIOTHEN. [[eMOHCTpHpYET XOpolue aHaIUTHYECKUE
CIOCOOHOCTH, OJIHAKO JIOIyCKaeT HEKOTOpble HETOYHOCTH IpHU
ONEpUPOBAHUU HaydHOU TepmuHONOTHEl. ChopMHpOBaHHBIE 3HAHUS,
YMEHUS M HaBbIKU UMEIOT HE3HAUUTEIbHbIE IPOOEIIbL.

IMoporoseiii  ypoBeHb. Keiic penieH MNpaBUIbHO, TMOACHEHUE H 1,1-2
00OCHOBAaHHE CJIEIAHHOIO 3aKJIIOYEHHUs ObLJIO JAaHO MpPH AKTUBHOM
IIOMOILY ITpenogasarens. lMimeer orpaHuYeHHbIE TEOPETUYECKUE 3HAHUSA,
JOIyCKAeT CYLIECTBEHHbIE OLIMOKM IpPH YCTAHOBJIEHUHU JIOTHMYECKHUX
B3alMOCBA3€H, JONYCKaeT OIIMOKM IPU HCIOJIb30BAaHUU HAyYHOU
TEPMUHOJIOTUM. 3HAHMUSA, YMEHUS U HaBBIKM CQOPMHUPOBaHBI HE
ITOJIHOCTBIO.

Kelic pemieH HenmpaBUIbHO, OOCYX/I€HHUE U IOMOILb IIPEroiaBaTels He 0-1
MPUBEH K MPaBUIBHOMY 3aKiitoueHnio. OOHapyKUBaeT HECIIOCOOHOCTh
K TIOCTPOCHUIO CaMOCTOSITEIbHBIX 3aKiroueHuil. Imeer ciabble
TEOPETUYECKUE 3HAHMS, HE MCIOJIB3YeT HAYYHYH0 TEPMHUHOJIOTHIO.
3HaHUs, YMEHUS U HaBBIKM OTCYTCTBYIOT JIMOO UMEIOT (hparMeHTapHbIN
Xapaxkrep.

3. MeToanuyeckne peKOMeHAaliM 110 MOAT0TOBKe K POBeeHNI0 KeliCoB

Lenp keilicCOB — NPUMEHUTh IOJYYEHHBIE TEOPETHUUYECKUE 3HAHMS K KOHKPETHOMN
IPAKTUYECKON CUTYallMH, BHIOpATh HAWIydlIMEe METObl aHAJIM3a U BO3JCHCTBUS Ha MpoOIeMy.
BenenctBue »storo  gmist paboTel ¢ KeHCOM  HEOOXOIMMO TMPEABAPUTENHHO  YCBOUTH
COOTBETCTBYIOLIMI TEOPETUYECKUN MaTeprall.

BrinonuaTe keiic-3aganue cieayer nouaroBo:

1. BHumarenpHO MpouYMTaliTe TEKCT, IPU ITOM 0COOO€ BHUMAHUE YJEIUTE OHUMAHUIO
CYTH OIUCAHHBIX COOBITHH.

2. Jlanee mpoaHanu3upyite uH(OpMaInio, W30aBISAACH TMPU ITOM OT HE HYXHOU M
BbIJIeIIsAs HanOosiee BaykHy0. Bel MokeTe:

. PAa3JIOKUTh CIOKHYIO CUTYAIMIO HA YaCTH, CO3/1aB YIIPOLIECHHBII BapHaHT;
. PacCMOTPETh CUTYALUIO C PA3JIMYHBIX TOUEK 3PCHUS;
. OTBETUTHh JJI1 ce0si Ha KOHKPETHBbIE BOIIPOCHI: «4YTO 3Ta HHMOPMALIUS

HOJPa3yMeBaeT?»; «UTO INIABHOE AJIS 3TOU HUpMbI?»;

AHanu3 J0KEH 3aKOHYUTHCSI KPAaTKUM M3JI0KEHHEM BalllUX 3aKII0YeHUN (OTBETOB), Ha
OCHOBaHUM KOTOPBIX NPEACTOUT NPUHATH PELICHHUE.

3. Paspaboraiite maH pemieHusi mpoOiembl. [lmaH ecTh orpaHuueHHass BO BpPEMEHU
MIOCJIE0BATENBHOCTD YCIOBHBIX IIarOB ¢ YETKUM aIPECOM UCIOJHUTEINS: KTO YTO AENaeT?, Kak?,
Korna?, 3aueM?, B Kakoil mocnenoBaTtenbHOCTH? Takum 00pa3zom, Lienb IUIaHa — pa3paldoTarhb
MEPBI IS pa3pelIeHMs CUTyally U JUI yCTPAaHEHUS] HETaTUBHBIX MIOCIIEICTBUM.

4. TloaroroBpTe NMUCBMEHHBIA OTBET. lIpM MOATOTOBKE NMHCBMEHHOTO OTBETA, KOTOPBII
Oyner oOCyXIaTbCsi B ayIuTOpPHM, M CJaBaThCsi NpENoJaBaTeio, HEOOXOIMMO ele pa3
POAHAIU3UPOBATh BCIO CUTYallMI0O C pA3IUYHBIX TOYEK 3PEHMs, pAcCTaBUTh AaKIEHTHI,
OTPEelaKTUPOBATh, U30aBUTHCS OT JIMIIHUX TEOPETUUECKUX PACCYHKACHUH.

Oco0eHHO ynenuTe BHUMaHUE IOCIENOBAaTEIbHOCTH WIaroB MO MPUOPUTETHOCTH
BOILIOLICHUA B U3Hb Baiero pemenus. OTBeT JOKEH ObITh YETKUM, JOTMYHBIM B U3JI0KEHUU
U aKKYpaTHBIM B 0()OpMJIICHUH.

5. OGcyxnenue B mukporpymnne. Ilocne MHIUBUAYalbHOW MOATOTOBKU MHUCHMEHHOIO
OTBETa, MPOBOAUTCS MX «HedopmanbHOE» 00CyXIeHue B MUKporpymnmax (4—5 uenosek). B
IpeIBapUTeNbHON auckyccun B TedeHHe 30—40 MUH. COCTaBIAIOTCSA Ppa3IMYHbIE BAapUAHTHI
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pEIICHUS KeHC-CUTYalluy, YIUTHIBAIOTCS Pa3HbIe MHCHHS, HA OCHOBAaHUHU KOTOPBIX TPUHUMAETCS
COBMECTHOE PEILICHUE MUKPOTPYIIIIHI.

6. O0600IIEHNe WTOTOB B AyJAMTOPUHU. 3aBEPIIAIONIUN 3Tall — 3TO OOCYXIACHHUE IO
PYKOBOJICTBOM IIPENOJABaTENsl MPEIOKEHHBIX MUKPOTPYNIIaMU BapUAaHTOB PEIIECHUS Kelca
oOmeli ayauTopuei.

Baxknyto posib B JIMCKYCCHUM HWIrpaeT MaHepa MNPENoJHECEHUs] pe3ylbTaTOB aHAIN3a,
apryMEHTHPOBAHHOCTh IPEUIaraéMoro peIIeHUs, yMEHUE YOeXaarTh, CIylmaTh HapTHEPOB,
MyOJUYHO BBICTYIATb.

Bonpocs! uisi ceMMHAPOB (MPAKTHYECKUX 3aAHATHIA)

Bompockr aiisi ceMUHapOB TpeAHAa3HAYCHBI JJIs1 YCTHOTO OMPOca 00yJaronuxcs. Y CTHBIN
OTIPOC MPOBOJMUTCS MPENOoIaBaTesIeM M0 BOIPOCAM COOTBETCTBYIONIEH TEMbI JUCIUTUINHBL.

OOyuatomuiicss 00s3aH MOATOTOBUTHCS K YCTHOMY OIPOCY, PYKOBOJCTBYSCH Y4eOHO-
METOJIUYECKIUMHU PEKOMEHIAIMSMHU 10 U3YYCHUIO TUCIIUIUINHBI.

C yderoMm TOro, YTO B paMKax TEKYHIET0 KOHTPOJSI MPOBEPSETCS MOITOTOBICHHOCTD
00yJaromuxcst 0 BCEM BOIPOCAM, IPEMOAaBaTeNb - MCXOJS W3 KOJIUYECTBA OOYYaroIIUXCH,
NPUCYTCTBYIONIMX HA CeMHHape (NMpakTUYeCKOM 3aHSATHH), a TaKkKe O00beMa OTIEIbHBIX
BOTIPOCOB TEMBI - (DOPMYIHpPYET Ha ceMUHape (MPAKTUYECKOM 3aHATHUH) BOIPOC IS KaKIOTO
00y4aromerocsi, KOTOPbId MOKET OOBEAMHATh HECKOJIBKO BOIIPOCOB TeMbl. C(HOPMYITHPOBAHHBIN
BOTIPOC aJIpecyeTcsi 00yJaronemMycs B yCTHOH dopme.

OOyuaromuiicss YCTHO OTBEYaeT Ha 3aJlaHHbIN Bonpoc. OTBeT naetcs 0e3 MOJIrOTOBKH; B
X0Jle OTBeTa OOydalomMiiCs HE BIpPaBE HCIOJIB30BATh Y4YEOHBIE W YU4eOHO-METOAMYECKHE
MaTepHalibl, 3a UCKIIIOYCHHEM HacTosieil padodeii mporpaMmel. [locie oTBera o0ydaromerocs
IPEo/IaBaTeb MOXKET 33aTh YTOUHSIOIINE BOIPOCHI, €CJIM OTBET HA BOIPOC OBUI HETIOIHBIM
100 coaepIKa OMMOKH.

OtBer Ha CPOPMYTMPOBAHHBII BOIPOC OICHUBACTCS B COOTBETCTBUH C KPUTCPHSIMHU,
YCTAHOBJICHHBIMH B HACTOSIIEH paboyvell mporpaMme.

1. llepeyeHb KOMMeTeHI M, MPOBEPsSeMbIX OLICHOYHBIM CPE/ICTBOM:

- CITOCOOCH YIPABJIATH MPOSKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO Iukia YK-2

- CIIOCOOEH OpraHu30BbIBATH M PYKOBOAMTH pabOTOM KOMaHJbl, BbIpaOaThIBas
KOMAaHHYIO CTPATETHIO JJIs IOCTHIKEHUS TIocTaBlieHHOH e YK-3

Tema 1. CeMHUHAap HpenMeT 1 00BEKT N3YUCHUS. MeTtoaonorusa MeHeIKMEHTa

Ne Bomnpocsr Konx KOMIICTEHIINU

n/m (4acT) KOMIETEHITUN

1 OObeKTHBHBIC YCIOBHUS U TPUYMHBI BO3SHUKHOBEHUS TEOPUHU YK-3
MEHEKMEHTA. .

2 Kareropuu «ymnpaBieHue» u «MEHEPKMEHT», UX COOTHOIICHHE. YK-3

[Ipenmer Teopun MEHETKMEHTA.

3 OOmue NpUHIUNBI YIOPaBJIEHUS: CYIIHOCTh M COJEp’KaHue. YK-3
YacTHbIe IPUHIUIIBI YIIPABIEHUS: CYIIIHOCTh U COACPKAHNUE.

4 CYHIHOCTI) U OCHOBHBIC 4Y€pPTbl COBPEMCHHBLIX IMOAXOJ0OB K YK-3

AHAJIN3Y ynpaBﬂquecxoﬁ JACATCIIBHOCTH.

Tema 2. cemuHap OBoJronus ynpaBieHUecKoil Mbicid B 18 — 20 Bekax

No Bomnpocer Kon KOMIIETCHIINHU
n/m (4acTu) KOMIIETEHIINHU
1 CTaHOBIIEHUE U Pa3BUTHE MEHEI)KMEHTA KaK HayKH. YK-3
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2 DBOJIOIUS HAYYHON MBICTH B cpepe MEHEIKMEHTA YK-3

3 YrpaBiieH4ecKre PEBOIIOIIH B UCTOPUU MEHEKMEHTA YK-3

4 OcoOeHHOCTH €BPONEHCKOr0 MEHEPKMEHTA. YK-3

Tema 3. cemunap OpraHusanys Kak CUCTEMa yIIPaBICHUS

Ne Bomnpocsl Kon KOMIIETEHIINU

n/m (4acTu) KOMIIETEHIINHU

1 [TonaTHe opranu3anuu: cucTeMa, CTPYKTypa, IpoIiecc. YK-3

2 OCHOBHbIE XapaKTEPUCTUKH OpPTraHU3aIUH. YK-3

3 Konuenus »xu3HeHHOT 0 [IUKJIa OpraHu3aluy. YK-3

4 Cheper  nmesrenpHOCcTM  opranm3amuii.  Kmaccuduxamms YK-3
OpraHu3aIuim.

5 Opranu3zaiys IpoeKTHOTO YIPaBJIeHUs HA NPEANPUITUN YK-2

6 IIpOEKTHBIN MEHEIPKMEHT B PA3BUTHH NPEAIPHUITUS YK-2

Tema 4. cemunap Opranuzanys v BHEHIHsS cpeaa

Ne Bomnpocsl Kon KOMIIETEHIIUN

/11 (4acTH) KOMITETCHIINHI

1 Crpykrypa ynpasieHus: opranuzauueid. OCHOBHBIE JIEMEHTHI: YK-3
3BeHbsI (OTHENbI);ypOBHHU (CTYIIEHHM) YOpPABICHUS; CBS3U
(TOpH30HTABHBIE ¥ BEPTUKAIHHBIC.

2 [Tonstue gepeBa 1ened  mpennpusatus. OcoOCHHOCTH YK-3
MIPOrPaMMHOTO, IIEJICBOTO M CUTYAIIMOHHOTO YIIPABIICHUSI.

3 D¢ dexkTuBHOCT,  ympaBieHUs:  OoOpaTHas  CBs3b - YK-3

HpI/ICHOCO6HeHI/Ie CHUCTCMBI K MCHAOIMINMCS YCJIOBUIM

Tema S. cemunap @opMbl OPraHU3alMOHHBIX CTPYKTYP YIPABJICHHS B CUCTEME MEHEPKMEHTA

— CXEMBI, XapAKTEPUCTHUKH.

No Bomnpocsr Kon KOMIIETECHIINHU
n/n (4acTH) KOMIETEHIIUU
1 Pacnpenenenne noJHoMouMil. Annapar ynpasiaeHusl. YK-3
2 JenapramenTtuzanusi (IPOEKTUPOBAHME) OPraHU3aLMOHHON YK-3
CTPYKTYPBI: 11€JIb 1 OCHOBHBIE IIPUHIIUIIBL.
3 Konuenmus «panuonansHoi Oropokpatun» M. Bebepa u ee YK-3
XapaKTepUCTHKA
4 bropokparnueckue OpraHu3alMOHHbIC CTPYKTYPBI YK-3
MEXaHUCTUYECKOTO THUMA: CYHIHOCTb, OJOK — CXEMBH,
MOJIOKUTEJIbHBIE U OTPULIATENIbHbIE XapaKTEPUCTUKH, 00IacTH
IIPUMEHEHHUS
5 AnanTuBHbIe (OpraHUYECKHE) OPICTPYKTYPBI: CYIIHOCTh, OJIOK YK-3
— CXEMBI, MIOJIOKUTENIbHBIE U OTPULIATEIbHBIE XaPAKTEPUCTUKH,
00JacTH IPUMEHEHHS.
6 OpraHu3anoHHbIE CTPYKTYpPbl HOBOTO THIA: CYIIHOCTb, OJIOK YK-3

Tema 6. cemunap IIpupoaa u coctaB QpyHKIHI yripaBieHNs B MEHEPKMEHTE: TUTAHUPOBAHUE,
OopraHu3alysi, MOTUBAIUs, KOHTPOJIb

Ne
/o

Bormpocsr

Kon KOMIIETEHIINU
(J4acTu) KOMIIETEHIIUU
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1 [lonatue ¢ynkuuit ynpasneHus. OOmas XapaKTEpPUCTHKA YK-3
OCHOBHBIX ()YHKLHH MEHEIKMEHTa

2 Bunel mmanupoBaHue (yCTaHOBJIEHHWE LEeNed M IMyTed HX YK-3
JOCTHOKCHHS )

3 OyHKUMS KOoOpAuHaUMs (B3aUMOYIIOPSIOUEHUE; IIPOLIECCHI YK-3
COIJIACOBaHUS, HAIpPAaBICHHbIE Ha YCIEUIHOE BBIIOJIHEHUE
3aJ1a4 OpraHu3alun)

4 @OyHKIUS MOTUBALMs (IMOHATHE MOTHBALMU; TPAJULIMOHHbIE YK-3
IIPUEMBI U METO/IbI MOTHBALIUH)

5 OyHKIUA KOHTPOJs (0OecTedueHne JOCTHIKEHUS OpraHUu3alueH YK-3
CBOMX LIEJIEN).

6 Junamu3m GyHKIMI ynpaBieHus, UX B3aUMOCBS3b. YK-3

Tema 7. cemunap [lpunstue pemieHuil B ynpaBieHUN

Ne Bomnpocsl Kon KOMIICTCHIINU

/11 (4acTH) KOMITETCHIINHI

1 CoBpeMeHHbIE  NOAXOJAbl K  OpraHu3aluud  paboTel B YK-3
OpraHu3aIMH.

2 Knaccudukanums YIPaBIECHUYECKUX peLIeHu: YK-3
3alporpaMMHpPOBAHHBIE U He3anporpaMMUpPOBaHHbIE;
UHTYWUTUBHBIE; paluoOHalbHble. JlOCTOMHCTBA M HENOCTaTKU
pa3NUYHbIX BHUJIOB YIPABICHYECKHX PELICHUH.

3 PannonansHoe pemenue npodnem. Ilonarue «ymnpaBieHueckas YK-3
poOeMay.

4 Oranbel NPUHATHS PAlMOHAIBHOIO PpEUIeHMs: JUArHOCTHKA YK-3
npobnemsl, (QOpPMYJIMPOBKA OrpaHUYEHUH U  KPUTEPUEB
TIPUHSATHS PEIICHHUSL.

5 [lonsatne  pucka. Kmaccudpukamuss  puckoB.  CrocoOb YK-3
yIIpaBJIEHUS] pUCKAMH.

6 NudopManinoHHbIE TEXHOJOTHM M WX POJIb B TMPUHITHH YK-3
peleHus

Tema 8. cemunap MoTuBanus AesTEIbHOCTH B MEHEKMEHTE

No Bomnpocsl Kon KOMIIETECHIIUHU

n/n (4acTH) KOMIIETEHIIUN

1 [lonstue motuBauuu. TpaauLMOHHBIE NpPUEMBI U METOJIBI YK-3
MOTHBAIIHH.

2 Teopernueckue pa3pabOTKH MOTUBALIUH K TPYY. YK-3

3 CoBpeMeHHbIE TEOPUH MOTHBAILMU: COJEpP’KATEIbHbIE TEOPHH; YK-3
MIPOLIECCYaTIbHBIE TEOPHUH.

4 Teopus oxunanus. Teopus crnpasennuBoctu. Monens Iloprepa YK-3
— Jloynepa.

5 CymHOCTP W KpUTEPUM MOTUBAallUM B  IPAKTUYECKOU YK-3
JeSITEIbHOCTH COBPEMEHHOT'O MEHEIXKEPA.

6 BapuaHTbl HHAMBHUAYAJIIBHOU U IPYNIIOBOM MOTHUBALIUU YK-3

Tema 9. cemunap Mudopmarus 1 KOMMYHHUKAIMS B YIIPaBJIECHUH

No Bomnpocer Kon KOMIIETCHIINHU

n/m (4acTu) KOMIIETEHIINHU

1 VYnpasieHyeckass MHGOpMAIMs: CYIIHOCTh W KiacCHU(UKaIUs. YK-3
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Bupl KOMMyHHKaLIM.

2 IToaroroBka u MpoBEACHUE NETOBBIX NTEPETOBOPOB. YK-3
3 CtpyKTypa 1enoBoii 6ecebl. YK-3
4 bappeppl  KOMMYHMKAIIMIA: CeMaHTHYeCKue  Oapbepsl; YK-3

HeBepOabHbIe O0apbephl; OAphephl, BOSHUKAIOIIUE MPH IJIOXOM
clymianuu; Oapbepbl, BO3HUKAIONIUE TMPH HEKAYECTBEHHOM
00paTHOI CBsI3H.

Tema 10. cemunap YnpapieHuecKkasi KyJIbTypa

Ne Bomnpocsr Kon KOMIICTCHIIMH

/11 (4acT) KOMITIETCHITNU

1 Kynerypa Kak counMokynsTypHbI Impouecc. I[lonsarue o YK-3
CYOKYJBTYpE U METaKkyJbType.

2 CMBICT ¥ IICHHOCTH OPTraHU3aIMOHHON KYJIbTYPHI. YK-3

3 HannonansHbie 0COOEHHOCTH B OPTaHU3AIMOHHOM KYJIBTYpE. YK-3

4 Ortuka ¢upMbl. OTUYECKHME LIEHHOCTH IO OTHOIICHHUIO K YK-3
COTPYAHHUKAM.

2. Kputepuu oneHUBaHUA:

Pe3ysibTarnl 00yyeHus basisl
Bonpocs! u1si cCEeMUHApCKUX 3aHATHN 0-4
IIponBuHyTHIli ypoBeHb. TeopeTnyeckoe colepKaHUue Kypca OCBOEHO 3,1-4

MIOJIHOCTBIO, 0€3 MpoOEoB, BCEe MPEyCMOTPEHHBIE MPOrpaMMOil 00yUYEeHUs
3aJlaHKs BINOJIHEHbl. 3HaHUs C()OPMHUPOBAHBI ITOJIHOCTBIO.

Ba3oBblii  ypoBenb. TeopeTuueckoe colepkaHue Kypca  OCBOECHO 2,1-3
MOJIHOCTBIO, HEKOTOPhIE HAaBBIKK pPabOTBI C OCBOCHHBIM MaTepUaIOM
cOpMUPOBAaHbl HEIOCTATOYHO, TaK KaK HEKOTOpble BUIBI 3aJaHUI

BbIMOJHEHbI ¢ omuOKkamu.  ChopMUpOBaHHBIE  3HAHHUA  UMEIOT
HE3HAUUTENIbHbIE POOEIIbI.
IloporoBelii  ypoBeHb. Teoperuueckoe COAEp:KaHUE Kypca OCBOEHO 1,1-2

YaCTUYHO, HO MPOOEsbl HE HOCAT CYIIECTBEHHOI'O XapakTepa, OOJIBIIMHCTBO
IPElyCMOTPEHHBIX IPOrpaMMOi yueOHBIX 3a/laHui BBIIIOJIHEHBI, HEKOTOPbIE
U3 HUX cojiepkaT olMOKU. 3HaHHsI chOPMUPOBAHbBI HE IOJTHOCTBIO.

Teopernueckoe coaepkaHre Kypca He OCBOCHO, BCE BHITIOJIHEHHBIC YUEOHBIC 0-1
3ajaHUsl COJIepKaT TpyOble OIIMOKH, IOMOJHUTENbHAS CaMOCTOATEIbHAs
paboTa Hajg MaTepuajoM Kypca HE NpPUBEIET K KaKoMy-IH0O 3HAYUMOMY
MOBBIICHUIO ~ KAayecTBa  BBIMOJIHEHHUS  Y4eOHBIX  3aqaHuil.  3HaHUs
OTCYTCTBYIOT JM0O UMEIOT )parMeHTapHBIN XapakTep.

KoMniekT 3a1aHui 111 KOHTPOJILHON padoThI

1. IlepeyeHb KOMIETEHLNH, IPOBEPSIEMbIX OLICHOYHBIM CPEACTBOM:

- CrHocoOeH ompenensTh Kpyr 3a7ady B pPaMKax IIOCTAaBJICHHOM IeMd U BBIOMpAThH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIIECHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIHUXCS
pecypcoB u orpanuueHuit - YK-2

- CIIOCOOEH OCYIIECTBIISATh COLUMAIBHOE B3aUMOJICHCTBUE U PEATU30BBIBATH CBOIO POJIb B
komanje - YK-3

3AJAHHUE 1

3ananue 1 Kon KOMIIETEHIIUHA
(4acTu) KOMIIETEHIINU
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KopoTko 0TBeThTE Ha BOIIPOCHL.

I. Yro Takoe ympaBlieHME W KakKhWe€ WHCTPYMEHTHI
UCIIOJIB30BATHCA JIJISl YIIPABIEHYECKOTO BO3/ICUCTBUS?
OtBer:

2. Yto Takoe KpuTepuii 3PPeKTUBHOCTH yIPaBICHUS?
OtBer:

3. Kakoil pa3HMLBI MEXAYy HOHATHUAMU "pe3yJlbTaTUBHOCTH"' U
"3¢pexTrBHOCTE" B MEHEHKMEHTE?

OrtBer:

4. Y10 Takoe OrpaHUYCHHUS B YIIPABICHUU?

OrtBer:

5. Yto Takoe oOpaTHas CBA3b B YIIPABICHUU U TIOYEMY OHA BayKHA?
OtBer:

6. Ha xakue rpynmbsl MOXKHO pa3AeliUTh PECYpPChl, KOTOPBIMU
YIOPABJISIET MEHEKEP B OpraHu3aiiiu?

Otser:

7. Kakue GpyHKINM MEHEPKMEHTA MOXHO CYMTATh OCHOBHBIMH?
OrtBeT:

8. Kakoil 3tan ynpaBieHus SBISETCA HaYalbHbIM U 1104eMy?

OrtBet:

9. Urto Takoe nmpoliecc OpraHu3auu U Kakue 3aaui OH periaer?
OrtBet:

10. Kakum o0Opa3oM MpaBUIBLHO COCTaBJICHHBIH IUIAH IOMOTAacT B
yhpaBieHUU?

Otser:

11. KakoBbI HCTOpHUYECKHE KOPHHU CII0BA «MEHEIKMEHT»?

Otser:

12. Yto Takoe opraHu3anus B KOHTEKCTE yIIPaBICHUS?

Otser:

13. Koro cuuTatoT OCHOBOTIOJIO)KHIUKOM HAyYHOTO MEHEKMEHTA?
Otser:

14. Yto Takoe Hay4Has LIKOJIa MEHEI)KMEHTA?
Otser:

15. Kakne OCHOBHBIE HampaBiI€HUS MOXKHO
KJIacCHU(UKALIUU IIKOJ MEHEKMEeHTa?

OrtBeT:

16. Yem xapakrepusyercs IIKOJA YEJTOBEYECKUX OTHOILIECHUW B
MEHEeKMEHTE?

Otser:

17. Yro Takoe mKoJia KOJTUIECTBEHHBIX METOOB?

Otser:

18. UTo Takoe mpouecCHbIN MOIXO0] K YIPABIECHUO?

Ortser:

19. YUto Takoe cuCTeMHBIN MOAXO/T K YIPABICHUIO?

Ortser:

20. YTo Takoe CUTYallMOHHBIN MOAXO0/ K YIPaBICHUIO?

Ortser:

21. KakoBbI OTHOIIEHUS MEX1Y OpraHU3alel U BHEIIHEN cpeoit?
Ortser:

22. Kakue BBI30BBI CBSI3aHbI C HEONPEIEIECHHOCTHIO BHEIIHEN CPEJIbI
B CBSI3U C IPUHSATUEM YIIPABICHYECKOTO pELIeHUs?

OtBeT:

MOTYT

BBIACINUTL B

VK-2; VK-3

YK-2; VK-3

YK-2; YK-3

YK-2; VK-3
VYK-2; VK-3

VYK-2; VK-3

YK-2; VK-3
YK-2; VK-3
YK-2; VK-3

YK-2; VK-3

YK-2; VK-3
YK-2; VK-3
YK-2; VK-3
YK-2; VK-3

YK-2; VK-3

YK-2; VK-3

VK-2; YK-3
VK-2; YK-3
VK-2; YK-3
VK-2; YK-3
VK-2; YK-3

VK-2; VK-3
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23. Kakue MeToJbl UCIONIB3YIOT COBpEMEHHbIE MeHekephl, yTo0bl | YK-2; VK-3
MPEIOTBPATUTH YPE3MEPHYIO CIIEIUATU3AINIO?
Ortser:
24.  KakoBa 1enp TpyNnmupoBKH 3amad B opraHu3anmoHHoMm | YK-2; YK-3
npoiiecce?
Otser:
25. Yro Takoe opraHu3alMoOHHas CTPYKTYpa M KakoBbl ee ocHOBHBIE | YK-2; VK-3
3JIEMEHTHI?
Ortser:
26. KakoBbl XapaKTepUCTUKH MEXaHUCTUYECKHX opraHu3anmvoHHbIX | YK-2; YK-3
CTPYKTYp?
Otser:
27. KaxoBsl OCHOBHBIE XapaKTePUCTUKU anantuBHbIX | YK-2; YK-3
OpPraHU3aIMOHHBIX CTPYKTYp?
Ortser:
28. Kakum 00pa3om MOKHO CBECTH Bce ynpaBieHueckue nerctBus k | YK-2; YK-3
3aMKHYTOMY LIUKJTy YIIpaBJIeHUs?
Ortger:
29. Kakue TpeboBaHus 10JKHA COOTBETCTBOBAThH cuctemMa KoHTpois | YK-2; VK-3
OpTaHM3aINH JIJIS TOTO, YTOOBI OBITH 3D PEKTUBHOIM?
Otger:
30. KakoBbl XapaKTEpUCTUKH YIIPABICHYECKUX PEIICHUN? YK-2; VK-3
OtBer:
3AJJAHME 2
Bapmuanr 1
Ne 3ananue 2 Kon
n/m KOMIIETEHIINH
(vacTn)
KOMITETEHIINHI
B pesynbrate BHEOpeHHsS HA MPEANPUATHH CHCTEMbI MOTHBALUH YK-2

HAIpaBJICHUA POCTA NIPOU3BOANUTCIBHOCTH TPYyJa.

COTPYIHUKOB B OTUETHOM Tiepuoje OO0BEM MPOU3BOJCTBA
npoAaykuuu yBenuuwics Ha 3% u coctaBun 650 en. mpoayKuuu.
[lena ea. MpOayKIIMU B OTYETHOM TEPUOJIEC OCTAACh HEU3MEHHOM
350 py6. CebGectommMoCTh €A. MPOAYKIIMHM TIO CPAaBHEHHUIO C
MPEIIECTBYIONUM NEPUOAOM TaK)Ke HE M3MEHUJIACh M COCTaBUIIA
180 py6. OmpenenuTs TEMIT pocTa MPOU3BOIUTEIHHOCTH TPYIaA,
Kak pe3ynbTar 3¢G(GEeKTUBHOCTH H3MEHEHHH, €CIM YHUCIEHHOCTb
[T ocramace HeusmeHHo 120 den. OnummTe OCHOBHBIC

Bapmuanr 2
Ne 3anmanue 2 Kon
n/n KOMIIETECHIIUU
(vacTn)
KOMIIETCHIIMU
B npenmectByroneM nepuoje Ha NpeaAnpusTHH ObLIO H3TOTOBJIEHO YK-2

965 en. mpoaykuuu B pesynbTare BHEIpeHHS Ha TNPEANPUATHU
CHCTEMBI MOTHBAIIMH COTPYAHHUKOB B OTYETHOM IE€pPHOIC O0BEM
npou3BojcTBa Obl1 yBenndeH a0 1250 ex. nmpoaykuuu. Llena en.
MPOAYKIIMH B OTYETHOM TIEPHOC YBEIHYIIACh Ha 2% M cocTaBMIIa
550 py6. CebecToMMOCTb €. MPOAYKIIMU TIO CPABHEHHIO C
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MPEAIECTBYIOIUM MEPUOJOM HE U3MEHWIach M coctaBmia 280
py0. Ompenenuth TEMI POCTa MPOU3BOIUTEIBLHOCTH TpyAa, Kak
pe3ynbraT 3G(HEKTHBHOCTH W3MEHEHUH, ecnu 4ducieHHOocTh [1I1I1
octanach Hen3MeHHOU 150 yen. OnuinTe OCHOBHBIE HANPABJICHUS
pocTa MPOU3BOJIUTEILHOCTH TPY/A.
Bapuanr 3
Ne 3amanue 2 Kon
1/ KOMITCTCHIIUU
(dactn)
KOMIICTCHITUN
B pesynbrare BHeOpeHHS HA TPEANPUATHH CUCTEMBI MOTHBAIIUU VK-2
COTPYIHUKOB B OTUYETHOM TIepuoJe O0BEM MPOU3BOJCTBA
npoayKuuu yBenuuwics Ha 2% u coctaBuin 750 en. mpoOIyKLHH.
[lena en. mpoaAyKUMH B OTYETHOM MEPHUOJIE OCTAIACh HEU3MEHHOU
350 py6. CebecrommMocTb €. MPOAYKIUU TIO CPABHEHHIO C
MPEANIECTBYIOMIUM TIEPUOJIOM TaK)Ke€ HE M3MEHUJIACh U COCTaBHIIA
130 py6. OmnpenenuTs TEeMHI pOCTa MPOU3BOIUTEILHOCTH TPYHa,
KaK pe3ynbrar 3¢Q(EKTHBHOCTH W3MEHEHHH, €CIIM YUCICHHOCTH
IIIIII ocranace HewsMmeHHod 150 den. OnummMTe OCHOBHBIC
HaIlpaBJIEHUs POCTA MPOU3BOUTEIHLHOCTH TPY/IA.
Bapuanr 4
No 3agaHue 2 Kon
/1 KOMIIETEHIIUN
(dactn)
KOMIICTCHITUN
B npenmectByromeM neproje Ha NpeanpusTHH ObLIO H3TOTOBJICHO YK-2

1003 en. npoaykuuu B pesynbTaTe BHEApPEHUS Ha MPEANPUATHH
CHCTEMBbl MOTHUBAIIMM COTPYAHHUKOB B OTUETHOM IE€pHOje 00beM
mpou3BOJCTBA ObLT yBenuueH o0 1250 ex. mpoaykuuu. llena en.
OPOAYKIMM B OTYETHOM Iepuoje yBenunuwiack Ha 1,5% wu
cocraBuia 480 py6. CebecTonMOCTb €. MPOIYKIMH 110 CPABHEHUIO
C MPEIUIECTBYIOUIUM MEPUOJOM HE M3MEHMJIach U coctaBuia 180
py6. OmpenenuTs TEMIT pocTa MPOU3BOAUTEIBHOCTH TPyJa, Kak
pe3ynbTaT 3¢h(GEeKTUBHOCTH U3MEHEHUH, ecnu uyucieHHocts [IITIT
octajach Heu3MeHHOM 110 yen. OnumnTe OCHOBHBIE HAPaBICHUS
pocTa NPOU3BOJUTEIBHOCTH TPYAA.

2. Kpurepuu ouenuBanus’:.
OYHO-3a04Has hopma oOyuenus

Pe3yabTarhl 00yyeHust bajbl
Brinmonnenue 3aganuii 111 KOHTPOJIHHON pabOThHI 0-20
IpoaBuHyTHIi ypoBeHb. TeopeTnyeckoe cojepKaHne Kypca OCBOEHO 15,1-20

MOJTHOCTBIO, 03 MpoOeNoB, HEOOXOAMMbIE MPAKTHUYECKUE HABBIKU
paboOTBI ¢ OCBOGHHBIM  MaTrepwaioM  C(HOPMHPOBAHBI,  BCE
MPEelyCMOTPEHHBIE  TporpamMMoii  oOydeHHs  y4yeOHbIE  3aJaHus

" Kputepuu olleHHBaHus paboThl 06Yy4aKOIIErocst B COOTBETCTBUM ¢ TTonosxkeHusMu «O OasIbHO -peHTHHIOBOM
CHUCTEMeE OIIEHKHU yCIIeBaeMOCTH o0yJarommxcs», yTB. [Ipukazom PT'VII ot 02.03.23 Nel 11 (c usmeHeHUSIMH U
JIOTIOJTHEHUSIMHU), 110 Y4eOHOH AucIMIUINHE « MEHEIPKMEHT» UCUHUCIISIOTCS OaiaMu.
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BBINOJIHEHBI. 3HAHMS, YMEHUSI ¥ HABBIKUA C(OPMHUPOBAHBI TOJHOCTHIO.

Ba3oBblii ypoBenb. TeopeTnueckoe cojepkaHHe Kypca OCBOCHO 10,1-15
MOJTHOCTBIO, 63 MP00eIOB, HEKOTOPHIE MPAKTHYECKUE HABBIKK PabOTHI ¢
OCBOCHHBIM  MarepuajoM  c(HOpMUPOBaHBl  HEIOCTATOYHO,  BCE
MPEeIyCMOTPEHHBIE  TpOrpaMMoil  OOy4deHHs  y4ueOHble  3aJaHus
BBINTOJIHEHBI, HEKOTOPbhIC BH/bI 3a/laHUil BBIOJHEHBI C OIIMOKAMH.
CdopmupoBaHHbIe 3HAHUS, YMEHUSI M HABBIKM UMEIOT HE3HAUYUTEIIbHBIC
po0eJIbI.

IToporoselii ypoBeHb. Teopernueckoe coaepikaHHE Kypca OCBOEHO 5,1-10
YaCTMYHO, HO TMpoOenbl HE HOCAT CYIIECTBEHHOTO Xapakrepa,
H€O6XOI[I/IMLI€ IMPAKTUYCCKUC HaBbIKH pa6OTI)I C OCBOCHHBIM
MaTepuaJioM B~ OCHOBHOM  c(OpPMHPOBaHBI,  OOJIBIIMHCTBO
MPEIyCMOTPEHHBIX ~ MPOrpaMMOil  OOy4eHHs  y4eOHBIX  3aJaHuil
BBITIOJTHEHBI, HEKOTOPBIE M3 BHIMOJHEHHBIX 33[aHU, COAEpKaT OUTHOKH.
3HaHus, YMEHHUS U HABBIKM C)OPMHUPOBAHBI HE MOJIHOCTBIO.

Teoperuueckoe cojepkKaHHe Kypca HE OCBOEHO, HeoO0XOAUMBIe 0-5
IIPAKTUYECKHE HaBBIKK PabOTHI HE c(hOPMHPOBAHBI, BCE BBHINOIHEHHbBIE
yueOHble 3aJaHus cojAep)kaT TIpyOble OMMOKU, JONOJHHUTEIbHAs
camocrosiTelbHas padoTa HajJ MaTepualoM Kypca HE MNpPUBEIET K
KaKoMY-JIN0O 3HaYMMOMY TOBBIIIEHUIO KaUeCTBa BBIOJHEHUS YUEOHBIX
3a7aHuil. 3HaHMS, YMEHHUS M HABBIKM OTCYTCTBYIOT JHOO HMEIOT
(dparMeHTapHbIi XapakTep.

3. MeToanuyeckne peKOMEeHAAIUH 10 NOATOTOBKE H HAIIMCAHUIO KOHTPOJIbHOMH padoThI

IToaroToBka MMCbMEHHBIX KOHTPOJIBHOW paboThl sABISETCA OAHOM U3 popM akTHBH3aLUU
Y ONITUMU3ALUU Y4eOHOI0 POLecca, YCHUIIEHUS €ro IPaKTUUECKON HalpaBiIeHHOCTH.

KoHTponbHas paboTta 3TO CpeCTBO MPOBEPKHU YMEHUI NMPUMEHATH MOIY4YEHHbIE 3HAHUS
JUISl pelieHus 3aJ1ad OIPEIEICHHOIO THIIA IO TeMe WM pasnueny. I1oaroroBka KOHTPOJIIBHOU
paboThl HampaBleHAa HAa pPa3BUTHE U 3aKPEIJICHHE HABBIKOB CaMOCTOSTENIBHOIO TIIIyOOKOTO,
TBOPYECKOI'O M BCECTOPOHHEIO aHajau3a HAyYHOM, METOAWYECKOM WM JAPYrol JIMTepaTypsl IO
aKTyaJIbHBIM Mpo0jeMaM JUCHUIUIMHBI; Ha BbIPAOOTKY HAaBBIKOB W YMEHMHA TI'paMOTHO U
yOenUTeNnbHO U3JaraTh Marepuai, 4eTKO (OpMYyJIHpoBaTh TEOpETUUYECKHue 00O0OIIEeHUs, penarhb
3a1a4M, (POpPMYIUPOBATh BBIBOJIBI U MPAKTUUECKHUE PEKOMEHIAIIH.

KonTtponbHast pabora [opKHA OTBeYaThb KBAaIM(PUKAUOHHBIM TpeOOBaHUSM B
OTHOILIEHUH HAYYHOCTH COJepkaHUs U 0(hOPMIICHUS.

1. TpeboBanus k opopmiaenuro. KontponbHas pabora opopmisieTcss Ha KOMIIBIOTEpE.
Pasmep moneit: cieBa — 30 MM, cnpaBa — 20 mm, cBepxy — 20 MM, cHu3y — 15 mm. Pasmep
mpudra —14; tun mpudra Times New Roman. MexcTtpounsiii untepan — 1,5. A63anuslit
orcryn - 1,25. BelpaBHUBaHME OCHOBHOT'O TEKCTA - IO IIMPHUHE, 3ar0JI0BKOB - 11O LIEHTPY.

I'maBHBIN KpuTepuil KadyecTBa pabOThl — IOJHOTA, KOMIUIEKCHOCTh U MPaBUIBLHOCTH
pemenus. Kaxnaplil pazznen 3amaHus JODKEH HAUMHATBCA C COOTBETCTBYIOLIETO 3arojiOBKa IO
OTJIABJICHUIO C HyMepaluenl Kaxaou craHuibl. KoHTponpHas paboTa, HE COOTBETCTBYIOIIEE
yKa3aHHBIM TpeOOBaHUAM, BO3BPAIIAETCS HA 10PA0OOTKY.

2. TpeGoBaHus K CTPYKTYpe KOHTPOJIbHOI padoThl

v TUTYIBHBII JTUCT.

v Ornasnenne (copepkanue paboTh).

v BBenenne. 3nech GopMupyrOTCs Iend U 3aAadd paboThl, 0OOCHOBBIBAIOTCS
aKTyaJIbHOCTh U 3HAUUMOCTh TEMbI HCCIICTOBAHHSL.

v OcHoBHble pa3aenbl. KoHTponsHass paboTa comepkuT JBa pasfena. llepBblit

pa3Jiel - OTBETHI HA TEOPETHUYECKUE BOTPOCHI, BTOPOH pa3fell- pelieHre 3a1a4qu, ¢ TOIPOOHBIM
QITOPUTMOM pellieHus. BbIMonHseTcs KOHTpoJbHAas paboTa B HYETKOM COOTBETCTBUU C
BBIOpaHHBIM BapHAHTOM. B KOHIIE KaXkJIOTO pa3jiena JqejiaeTcsl KpaTKUH BBIBOJ.
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v 3akaoyenue. B Hem  (QopmynupyroTCs  BBIBOABL, NPEMJIOKEHUS  WIH
PEKOMEH/IallUH.
v Jluteparypa. B  andaBuTHOM TOpsAAKE  MEPEUUCISIOTCS  HCTOYHHKH,

HOPMATHBHBIE aKThl, OPHUIMATBHBIE CTATUCTUYECKHE COOPHUKM M IyOJMKAIlMH, MOHOTpaduH,
CTaTbH, MEPUOIUYECKUE U3JIaHUs, OT/ICIBHO YKa3bIBAlOTCA UHTEPHET pecypchl. [lpu moaroroBke
KOHTPOJIBHON pa0OTHI IOJKHO MUCIIOJIL30BATHCS HE MEHEE 5-7 UCTOYHHKOB.

[Ipn cocrtaBieHHH CHUCKA HMCHOJb30BAHHBIX MCTOYHHMKOB HEOOXOAMMO COOIIOAATH
CleAyIolMe TpaBuwia O(GOpPMIICHUS: KaXIbli JUTEpaTypHBIH HCTOYHUK, MMEIOMIMKA aBTOPA,
YKa3bIBAETCS B CIEAYIOLIEH MOCieI0BaTeIbHOCTH — (aMWIMsS U MHHUIMAIbLl aBTOpa; Ha3BaHUE
KHUTU (CTaThbW); HOMEp TOMa (AJii MHOTOTOMHBIX HW3JaHHI); TOpOJ, HAMMEHOBaHUE
U3JIaTENIbCTBA, BBIYCTUBIIETO KHWUTY, WJIM Ha3BaHUE Ta3eThbl, KypHala; rof u3ganus (Ass
JKypHaJla — €ro HOMep, Ul ra3eTbl — JaTa BBINYCKA); KOJMYECTBO CTpaHull B KHure. [laiee
HEOOXOIUMO PaCIOIOKHUTh BCE TUTEpaTypHbIe HCTOUYHUKHU B andaBuTHOM nopsiake. Hanmpumep:

1. Koncturymus Poccuiickoii ®epepanuu (IpUHSTa BCEHAPOAHBIM T'OJIOCOBAHUEM
12.12.1993) // Cobpanuu 3akoHoatenbctBa PD, 04.08.2014, Ne 31, ct. 4398.

2. «bromxetHsiii kogexe Poccuiickoit ®@enepanun» ot 31.07.1998 Ne 145-d3(pen. ot
28.12.2017) // Cobpanme 3akonomarenbctBa PO, 03.08.1998, Ne 31, cr. 3823.

3. AcraxoBa H.U. Teopusi ympasienus: y4eOnuk s By3oB/ H.M. Acraxoma, I.H.
MocksutuH; mon ooOmel pemakuuen H. M. ActaxoBoit.— MockBa HM3narenbctBo [Opaiir,
2020. — 375c.

4., Tanonenko A.JI. Teopus ympaBicHUsA: Yy4eOHHK U TPAKTUKYM [UIS BY30B /
A. JI. Tamonenko, M. B. CaBenbeBa. — 2-¢ u3g., nepepad. u gom. — Mocksa : M3mpareinscTBo
IOpaiit, 2021. — 336 c.

5. MenemxmeHT B 2 4. Yactp 2: yuyeOHUK u mpakTukyM i By30oB / W. H. Hlankun [n
ap.] ; mox ob6mei pemaknuerd M.H. Hlankwna. — 4-¢ w3n., nepepad. m jgorn. — Mocksa :
WznarenberBo KOpaiit, 2021. — 313 ¢. —Tekct : anekrponusiii / ObC FOpaiit [caiit]. — URL:
https://urait.ru/bcode/472489 (nara obpamenus: 27.06.2021).

6. OdunmanbHpii caidT denepanbHOW HAIOTOBOM Ciyxk0bl Poccuu [DieKTpOoHHBIN
pecypc]. Pexum nocryna URL: https://www.nalog.ru. (lata o6pamenus 00.00.0000)

Odopmienue pucyHkoB U Tadauu. B Tekcre MOTyT ObITh NMPUBOJUTHCS PUCYHKH U
TaONMIBI, KOTOPbIE pPa3MEIIAIOTCS HEMOCPEICTBEHHO TIOCiAe UX YIOMHHAHMS, ITHOO Ha
cienyromen crpanuiie. Hymepanus Tabimuil 1 puCyHKOB CKBO3HAsI.

Tabauubl T0MKHBL OBITH TpelncTaBieHbl B Buie (dopmaTe), MO3BOJISIONIEM HX
penakTupoBaHue. B Tekcte paboThl TaOIMIIBI MOAMKMCHIBAIOTCA CBEpXY pasmep mpudra 14 nr,
rapuutypa Times New Roman, 6e3 aG3anHoro oTcTymna, BEIpaBHHBaHHE MO LEHTpY. Tabmuma
OTJENsAETCI OT TEKCTa CBEpXy U CHHU3Y IYCTOM CTpokod. Bce TaOGmuIpl MOMKHBI OBITH
npoHymepoBaHbl. Pasmep mpudrTa Tekcta, coaepxkaHus Tabnun 12 0OT, JOMYyCTUMBIN
MEXCTpPOUYHBIM wuHTEepBasn 1-1,5 (B 3aBUCHMMOCTH OT OO0BEMa TPEICTABICHHBIX JIaHHBIX),
rapuutypa Times New Roman, nauepranuwe oOwbruHOe. [Ipumep odopmieHus mnpencTaBieH
HIDKE.

3. Bapuanr 1 3a1aHusi cCOOTBETCTBYeT HOMeEPY B KypHaJie.

BouiOop BapuaHTa 2 3ajaHMsl  KOHTPOJbHOW paGoThI OCYILIECTBJIsIETCSI B
COOTBETCTBHH C TA0JIHIIEH:

Tema (BapuaHT) KOHTPOJILHON PabOTHI [TepBas OykBa damunuu
Bapuanr 1 A b, X, 1, JI, M, 1]
Bapuanr 2 X, 3,10,C, T, 5, D
Bapuanr 3 I,EULILP D,V
Bapuanr 4 H,O, 1, B, I, 4, K

[IpezentanionHple Marepuanbl O(QOPMIISIIOTCS B COOTBETCTBHH C TpeOOBaHUSIMHU
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Pexomenmanuii 06 opopmnenuu npezenranuii, yrB. Pactiopspkeruem PI'VII ot 06.04.23 Ne65 00
O(I)OpMJ'IeHI/II/I MPE3CHTAIMOHHBIX MATCPUAJIOB.

KoMIIeKT pasHOYPOBHEBBIX 3a/1a4/3aJaHNN

1. IlepeyeHb KOMIIETEHIUI, IPOBEPAEMBbIX OLIEHOYHBIM CPeICTBOM:

1. [lepeuenp KOMIETEHIMM (YaCTU KOMIIETEHIIMH ), IPOBEPSIEMBIX OLIEHOUHBIM CPEACTBOM
(mammeHnoBanwue, kox): YK-2, YK-3.

2. Ilepeuenn 3amaHuii (BONPOCOB) KOHTPOJBHBIX pPaboOT (10 HOME

py CTylIeHTa IO

ar(aBUTy COTJIACHO HOMEPY XKYPHAJIBHOTO CIIMCKA IPYIIbI CTYICHTOB U OTBETHI pa3MENIaloTCs
cryaeaToMm B COO «Demunar):

3agauu penpoAyKTHBHOIO YPOBHA

Ne
n/n

3ananue

Kon
KOMIIeTeHIIHH
(4acTn)
KOMIIeTeHIIHH

Llenbio KITacCHYECKOM IIKOJIBI YIIPaBJICHUS ObLITO CO3/1aHUE

1. YHUBEPCAJIbHOI'O MPUHIIHUIIA YIIPABICHUS

2. METOJI0B HOPMHUPOBAHUS Tpyia

3. METO/I0B CTUMYJIUPOBAHMsI IPOU3BOAUTEIILHOCTH TPYa
4. YCIIOBUH TPYIOBOM JI€ATEIbHOCTU paOOTHUKOB

VK-3

[Tpeamer ympaBiieHUE€CKOTO TPYAa B OpraHu3aluu:

a) uH(opmalus, Ha OCHOBE KOTOPOH NPUHUMAIOTCS YIIPaBICHUYECKHE
peLeHus

0) uccnegoBaHus

B) CO3/[aHHE MaTepUaIbHbIX OJIar U yCIyr

I') OpraHU3allMOHHAsI U BBIYMCIUTEIbHAS TEXHUKA

YK-3

[Tponecc nenerupoBaHus OJHOMOUYUH BKIJIIOYAeT B ceOs mepenavy
MOJIHOMOYH OT CTapIIEro PyKOBOAUTENS HUXKECTOSIIUM
PYKOBOJUTENSIM Ha BBINOJIHEHHE CHIENMaIbHbIX 3a1aHuil. Kakas
CUTYyallusl CBOMCTBEHHA ATOMY IpOIIecCy

1. Ha3HA4aeTcsl HOBBIHM, paBHBIM 110 paHTy PYKOBOJIUTEINb U EMY

NIEPEJAETCS BCSI OTBETCTBEHHOCTD
2. NIEpPEAt0TCs MOJHOMOYMS HUKECTOSILEMY PYKOBOJUTEIIO, &
BCIO OTBETCTBEHHOCTh MPO/I0JKAET HECTU CTapIINIl pyKOBOJUTEID

3. Mepe1aeTcsl OTBETCTBEHHOCTh HUKECTOSALIEMY PYKOBOAUTEIIO
4. NepelatoTCs MOJHOMOYHS U OTBETCTBEHHOCTh HIKECTOSIILIEMY
PYKOBOJUTEIIO

YK-3

ITocnenoBarenpHas AeATEILHOCTh OPraHOB U KaJAPOB YIIPABJICHUS 110
BO3/ICHICTBUIO HA OOBEKT yNPaBICHUS Pa3InYHBIMU METOAAMHU IS
JOCTH>KEHUS TIOCTABJICHHBIX IIeJIel peicTaBseT co0o0it

1) nporecc ynpasaenns
2) Tipoliecc MPUHSATHS YTPABIEHIECKUX PelIeHHiA

3) cucrema ynpasneHus
) GYHKIMHU YITPABICHUS

YK-2

Haubonee yacTbiM HICTOYHUKOM KOH(DIUKTOB MPU U3MEHEHUU MPaBUI U
nporexyp paboTsl sIBISETCS
1. HeXKeJlaHUe JII0/Iel U3MEHSTh CIOKHUBIINNCS XapaKTep paboThbl

2. HESICHOCTD 1IEJIH, KOTOPYIO MPECIEeIYIOT 3TH U3MEHEHUS
3. yIEMJICHHE YbUX-THO0 HHTEPECOB

VK-3
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croco0, KaKUM PYKOBOJICTBO COOOIIAET O HOBBIX MPaBUIIAX

CUCTEeMBl MOTHBAllMU COTPYAHHUKOB B OTYETHOM IMEpPHOJE O0bEeM
npon3BoAcTBa ObT yBenmueH 10 1700 en. mpoxykmuu. llena en.

6. [Tongxon K MOPHUHATHIO YIPaBICHYECKOTO pEIICHUS, OCHOBAHHBIA Ha YK-3
3HAHUSX WA HAKOIIJICHHOM OTIBITE:
1) unTyuTuBHEI
2) oCHOBaHHBIH Ha CYKIEHUAX
B) pallMOHAJIbHBIN
7. Pemenne, koTopoe OOOCHOBBIBAETCS C IIOMOIIBI OOBEKTHBHBIX YK-3
AQHATUTHMYECKUX  JICHCTBHI, OCHOBAaHHBIX HA  HCIHOJBH30BAHUU
UH(pOPMaLIMY, BCECTOPOHHE ONMCHIBAIOIIEH MPOOJEMHYIO CUTYAIUIO U
BO3MOYKHBIE TTOCJICICTBUS aJIbTEPHATUBHBIX BAPUAHTOB PEILICHUS:
a) TPyIIoBoOe
0) panmoHaIbHOE
B) MHJMBHUyaJIbHOE
I') UHTYUTUBHOE
J1) MHOTOKpUTEpPHAJIbHOE
3a1auM peKOHCTPYKTHBHOI'O YPOBHS
Ne 3aganue Kon
n/ KOMIIETeHIIM U
n (4acTn)
KOMIIeTeHIIUH
1. | Ha npeanpusitum B OT4eTHbI nepuoj Obuio mpousBereHo 400 ToHH YK-3
npoaykiuu, 4ro Ha 10% Oosblle, yeM B HPEALIECTBYIOIIEM IEpUOJE.
Omnpenenute Ha CKOJIBKO BBIPOCTA MPOM3BOIUTEIBHOCTH TPYyHAad, IMpPH
YyCIOBHH, YTO cpeaHecnucoyHas uuciaeHHocTs IIIIIT ocramace He
u3meHon 200 yer.
2. | Ha OCHOBAaHUHU MIPEICTABICHHBIX JIAHHBIX paccuutats | YK-2, VK-3
UHTETPUPOBAHHBIA MOKa3aTenb 3(PPEKTUBHOCTH OpraHU3allMOHHON
CTPYKTYpbl MNPEIUpPUSTHS U CAeIaTh BBIBOJABI 00 3(¢deKTUBHOCTU
IIPOBEJACHHON pEOPTaHU3aLINH.
Tabauna
Ilokazarenu o ITocne
peopraHu3anuu peopranu3aum
doHgooTAaYa, PYO. 2,0 25
®OHIO0BOOPYKEHHOCTb, 19251 14365
py0./gen.
3arpatbl Ha 800 800
yIipaBJIeHUE,
MPUXOJAIINECS Ha
OJTHOTO paboTHUKA
amrmapara yIpaBJIeHHS,
py0./ gen.
V nenbHbIA BEC 20,5 22,3
YUCICHHOCTH
YIPaBIEHYECKUX
pabOTHUKOB B o0OmIEH
YHCIICHHOCTH
B mpenmectByromemM mnepuoae Ha mpeanpustHM Obuio u3rotoBieHo | YK-2, YK-3
3. | 1200 en. mponykumu. B pesynpraTe BHEIpPEHHS Ha TPEANPUSTHA
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MPOIYKLIUH B OTYETHOM Iepuojie yBenuuunachk Ha 4% u coctaBuiua 1250
py0.  CebectomMocTh  €4.  TPOAYKIIMA  TIO  CPAaBHEHUIO  C
IPEIIECTBYIONIMM MEPUOIOM CHU3MIAch Ha 2% u coctaBmia 980 pyo.
Onpenenuth TEMI MNPUPOCTAa YHUCTOM MNPUOBLIM MPEANPUSNTHS B
OTYETHOM MEPUOJIe, KaK pe3yabTar 3¢ (HEeKTUBHOCTH U3MEHEHHIA.

MexnayHnapoanass mpobinema. Kutail MOJHBIM — XOJOM  CTPOUT
uppuranoHHelii kanan Yepusiit Upteim-Kapamait nmunoit 6osee 300

KMJIOMETPOB M mMpuHO 22 Merpa. Ilo cytH, peubp MOET 0 moBOpOTE

4., | 3a 1-oe momyromue ObLIO TpousBeneHO 190 enuHUII TPOTYKIIWH, VK-3
npojano no neHe 50 3a enunuily. 3a 2-oe noiyroaue npousseaeHo 300
el. MpOoAayKIuH, npojaano no mere 50 pyO. 3a eaununy. Ilepemennbie
3aTpaThl Ha MPOU3BOJICTBO SAMHUIIBI MpoayKiuu 27 pyO. [locTosHHbIC
3aTpaThl Ha BeCh BBIMYCK mpoaykiuu 6000 py6. Onpenenutsb
OTHOCUTEIIbHOE H3MEHEHHE BBIPYYKH OT MPOJAK U MPUOBLIH,
5. | Ha OCHOBaHUU MPEJCTABICHHBIX JTAaHHBIX paccuuTaTh VK-2, YK-3
WHTETPUPOBAHHBIN TOKa3arenb J(PPEKTUBHOCTH OPTaHU3AUOHHON
CTPYKTYpbl MPEIUpUSTHS U CAeNaTh BBIBOABI 00 3hdexkTuBHOCTH
IIPOBEACHHON PEOPraHU3aALIUH.
Tabnuua
ITokazarenu Ho ITocne
peopranuzanuu peopraHu3aiuu
doHooTAaYa, PYO. 15 2,0
DOHI0BOOPYKEHHOCTD, 17955 16476
py0./gen.
3arpatbl Ha 500 500
yIpaBJieHue,
MPUXOASIIUECS Ha
OJIHOTO paboTHuKa
anmapara yInpaBJICHHUS,
py0./ gen.
V nenbHbIA BEC 20,5 22,3
YHCIIEHHOCTH
YIpaBIECHYECKUX
pabOTHUKOB B o0OmIEH
YUCJICHHOCTH
3aga4u TBOPYECKOr0 YPOBHS
Ne 3amanue Kon
n/m KOMMETEeHI[HH
(4acTn)
KOMMETEHIIHH
1. Kakyro TO4Ky 3peHHs BBl cuMTaeTe HnpaBwIbHON? CyllecTBYyeT JH YK-3
raKasi CaMOCTOSITeJIbHAsI HayKa, KaKk MEHEKMEHT?
e Teopus MeHemIKMEHTa HE UMEET CBOMX OOBEKTHBHBIX 3aKOHOB,
[AK Kak BCE 3HAHWS 00 YOPABICHUH BKJIIOYAIOTCS B COCTaB
(yMPaBICHUYECKUX ACMEKTOB Pa3HBIX HAYK» WJIH B COCTAB «KOHKPETHBIX
HayK 00 ympaBiICHUM.
e Teoputo MEHEIKMEHTa HEBO3MOXKHO OBUIO ObI CO3MaTh TOJBKO
3a CYCT CMHTE3a 3HAHUH APYTHX HAYK, TaK KaK B YIIPABJICHUH €CTh HEUTO,
HEro HeT U HE MOXET OBITh Y COCTABJISIFOIINX ITO 3HAHUE HAYK.
2. CuryalnuoHHoOe 3a/1aHue. YK-2, YK-3
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pycia Bcel peku. DKOJIOTH W APYrue CHEIHalMCThl 320U TPEBOTY:
Benb Mpthin nporekaer He Toidbko B Kutae, Ho n B Ka3zaxcrane, u B
Poccun. Crano ObITh, HE3aBUCHMO OT TPAHUI] 3TO €AMHAS MPHUPOIHAS
cucrema. [Ipou3BoIbHO H3MEHSAS €€ B OJHOM MECTE, Mbl PHCKYEM
NOTYOHTD BCIO IIETUKOM.

Kuraii, npeBpatuB BepxHee TEUEHUE PEKU B OPOCUTENIbHBIN KaHal,
3a0epet okoso 20% ronoBoro croka UepHoro MpThiiia — Kak MUHUMYM
2 kM €XKET0JIHO, a B TepCcreKTHBe 10 4. B «ManoBogHEIE» TOIBI TAKOE
KOJIMYECTBO — MOYTH 2/3 BCEro BOJOCTOKA PEKH, KOTOpasi, HATIOMHUM,
teueT U no 3anagHoi Cubupu. 3Haunt, UpTeim odmeneer u B Poccun.

Bonpocsr 11t 06cyxnenus:

1) Kakue mnpuUHIUIBI MEHEIKMEHTA JOJDKHBI YYUTHIBATHCSA IMPU
pEIICHUH JTaHHOU MPOOJIeMBbI?

2) Kakue mocnencTBusi MOTYT TPOM3OWTH B Pe3yJIbTaTe
BBITIOJTHEHHSI 3TOTO IIPOEKTA, €clu He Oy/AeT y4TeH CUCTEMHBIN MOAX0A?
B uem oH 3akitouaercs?

CuryanuoHHoe 3a/1aHue.

Bl — pykoBoauTens KpynHoW kommnaHuu. Bam TpeOyeTcst HOBBIi
cekperapb. CoOeceoBaHWE W HUCHBITATENbHBI CPOK MPOLUIM TPHU
KaHAMJaTa CoO  CIEAYIOIIUMHU NPO(ECCUOHATBbHBIMU U JIMYHBIMU
kapakTepuctukamu (A, b, B). Koro Bsl npumere Ha paboty? ObGocHyiiTe
CBOE pELICHUE.

A. NmeeT oueHb XOopolire npoeccuOHANbHbIE HABBIKU U OOJIBIION
TOCIIY’)KHOM CIIMCOK, OpraHM30BaH M aKKypaT€H, HO B OOIIEHUU C
TOCETUTEINSIMU IIPOSIBIISIET IPYOOCTh U HETOOPOKEIATETbHOCTD.

b. IlpodeccuonanbHble HAaBBIKM Ha JIOBOJBHO BBICOKOM YPOBHE.
BexxnmuB, OOIIMTENEH W JAPYKETI0eH Kak C HayallbCTBOM, TaK U C
ToceTUTENsIMU. AKKypaTeH U OpraHu30BaH, HO IPU ITOM HE YMeEeT
KPaHUTh CEKpeThl (PUPMBI M MHOIO pa3roBapuBaeT mo TenedoHy ¢
TOCTOPOHHUMU JIFO/IbMH.

B. 3a wucnoblTatensHbI CpPOK TOKa3zad cebs BOCIUTAHHBIM U
noOpocoBecTHBIM.  JlpykemoOeH ©  TakTUYeH B  OOIICHHH C
TOCETUTENIIMU, HO TpodeccHoHaNbHblE HaBBIKM HeJqocTaTouHble. He
yMeeT a/IeKBaTHO pearupoBaTh Ha BOHUKIIHNE TPOOIEMBI.

YK-3

CuryanuoHHoe 3a/1aHue.

Hupextop KoHAUTEPCKON (HaOPUKH 3aKIFOUUII C PACIIOIOKEHHBIM
Herojasieky kage aoropop o mocraBkax k HoBomy roxy OosnbIioit
TapTHUH KOHIUTEPCKUX U3EIINH.

Yepes neHb MOCie MOJANMCAHUsS J0roBOopa KOHIUTEPCKON (abpuke
Db cleJaH JOMOJHUTEIbHBIM, Oojiee KpYNHBIA 3aKa3 pPECTOPAHOM,
raxxke kK HoBomy roay. Jlupekrop konaurepckoit hpadpuku, s KOTOPOi
pean3alys TpoAyKIUH Oblla Hanbosee ysI3BUMbIM MECTOM, MOANKCAT U
OTOBOP O MOCTAaBKaX MPOIYKINU (PaOpPUKU PECTOpaHy.

29 pekabpst cTajmo SICHO, YTO OOECHEeYUTh CBOEBPEMEHHYIO
TOCTaBKy CBOEH NpPOAYKUMH OIHOBPEMEHHO M pecTopaHy, u Kade
pabprika HE B COCTOSTHUU.

JIUpeKTOop MNpuHAN pelleHHe O IOCTaBKaX KOHAMTEPCKOU
Tponykuuu kK HoBomy rony pecropany, mocKoJIbKY €ro 3aka3 Obu1 Oosee
<pynsbiM. [TocTaBka nponykiuu kagde Obuia padpukoi copBaHa.

Kade npenssasmino ¢hadpuke UCK 3a CPBIB MOCTABKUA KOHJIUTEPCKON
nponykiuu. @®alOpuka OblJa BBIHY)KJI€HA BBIIUIATUTH 3HAYUTENbHYIO

YK-3
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HEYCTOMKY, CyMMa KOTOpPO#l MpeBbICHIA MPHOBLUIbL OT BBINOJIHEHHOTO
3aKasa pecropaHa. Ha roguyHoM coOOpaHHMM aKIIMOHEPH! BBIPA3HIH
MUPEKTOPY HEOJ00pEeHUE €ro ACUCTBUSAMH, U OH OBUT CHAT CO CBOEH
MOJKHOCTH.

Bompocs! quist 06cyxnenns:

1) Hecer nu aupektop (aOpUKU OTBETCTBEHHOCTh 3a CpBIB
T0CTaBOK IPOJIYKIIUHU PACIOI0KEHHOMY I10 COCEACTBY Kade?

Kakoii mpuHIMI ynpaBieHHs He ObLT HCIIOJIB30BAH TUPEKTOPOM
IpY IPUHATUHI BAKHOTO YIPABJICHUECKOTO PELICHHUs?

5. CuTyanHoHHOe 3a/1aHue. VK-3

JlupexkTop ~ OAHOTO M3  CTOJMYHBIX  OAaHKOB  TOJYYHII
KOH(QUIEHIUANbHYI0 MH(POPMAIUI0 O COCTOSIHUM AaKTUBOB U IaCCUBOB
KPYIIHOTO MOPCKOTO IapOXOJICTBa M TMEPCHEKTUBHBIX IUIAHAX €ro
DA3BUTHUSI, KOTOPbIE MPEICTABIISIIUCH EMY 3aMaHYUBBIMU, C TOUKH 3pEHUS
TOJTyUEHHSI 0KUJAEMOM MTPUOBLIH.

O3HAaKOMHUBIIUCH C TPEJCTABICHHBIM MapOXOJICTBOM OH3HEC-
IUIAHOM U OLIEHUB CJIOKUBLIYIOCS CUTYallMIO, TUPEKTOp OaHKa MPUHSI
pelleHre 0 KPYIMHbIX MHBECTUIIUAX B MTAPOXOJICTBO.

Jupektop OaHKa TPHHSUT PEIICHWE O KPYITHBIX WHBECTHIHSIX B
MapoXOJCTBO €IWHOJUYHO, HE TpUBIEKas K BBIPAOOTKE BaKHOTO
YIPaBIECHUYECKOTO PELLIEHUS CIEIUATUCTOB.

BriocnenctBum okazaioch, 4YTO peallbHOE TMOJIOKEHUE el B
[ApOXOJICTBE CYIIECTBEHHO OTJIMYAJIOCh OT TOro, KOTOpoe ObuIo
MPEJICTaBICHO B OU3HEC-TITIaHE.

[TapoxoACcTBO 00AHKPOTUIIOCH. A TIOCKOJIBKY BJIOKEHHBIE OaHKOM
cpelcTBa He ObUIM 3aCTpaxoBaHbl, OAaHK MOHEC YYBCTBUTEIbHBIC IS
HETO YOBITKH.

OTOT TpocCYeT BMECT€ C JAPYTUMHU KPYIMHBIMH [POCYETAMHU
pyKOBOJCTBa OaHKa, B KOHEYHOM CUETE MPUBEN K €ro OaHKPOTCTBY.

Bonpocs! 1u1s 06cyXIeHus CUTyaIuu:

1) Kakoli npuHuIMI  ympaBieHHs OB MCIOJIB30BaH
TUPEKTOPOM TMIPH MPUHATHH BaKHOTO YIPABIEHYECKOTO PEIICHNUs?

KakoBa ocHOBHast ympaBieH4YecKas (YHKIMS PYKOBOJCTBA
opraHu3aiuein?

2. Kputepuu ouennBanus®:

Pesynbrarel o0ydenus bayuer
Pa3HOypoBHEBBIE 3a/1aHUs/3a]aUU 0-4
[TponBunyTHIiA ypoBeHb. [TomHOCTRIO chopmupoBannbie 3HaHus, 90-100 3,1-4
% TpaBUIIbHBIX OTBETOB Ha TECTOBBIC 3aJJaHMU.

ba3oBblii  ypoOBeEHb. CdopmupoBaHHble  3HaHUA, MerolIe 2,1-3

He3HauuTenbHble mpodens, 70-89 % mnpaBUWIBHBIX OTBETOB HAa
TECTOBbIE 3aJaHMSI.

[ToporoBeiii ypoBeHnb. Henonubie 3Hanus, 50-69 % mnpaBUIIBHBIX 1,1-2
OTBETOB Ha TECTOBBIE 3a/IaHUS.
3HaHUs OTCYTCTBYIOT JJMOO UMEIOT (pparMeHTapHbIi Xapakrep, 49 % u 0-1

MCHCC IPABUJIBHBIX OTBCTOB HA TCCTOBLIC 3a/IaHUSA

8 Kputepun olieHuBaHus paboThl 00ydarolmerocs B cooTBeTCTBMM ¢ IlonoxeHusmu «O GasibHO-PEHTHHIOBOM
CHCTEME OLIEHKH ycmeBaeMocTH oOyuarommuxcs», yTB. IIpukazom PI'YII ot 02.03.23 Nelll (c m3MeHeHWSIMH U
JIOTIOJTHEHUSIMHU), 110 Y4eOHOH AucIMIUINHE « MEHEIPKMEHT» UCUHUCIISIOTCS OaiaMu.
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3. MeToauyeckne peKOMeHIalMU 10 BHINMOJHEHHI0 PAa3HOYPOBHEBBIX 3a/IaHUii/3a1a4

Ilenb BBINOMHEHUS Pa3HOYPOBHEBBIX 3a7auy M 3aJlaHUNl — OLIEHKA YPOBHS YCBOSIEMOCTH
0o0y4aroIMMHUCS TEOPETUYECKUX 3HAaHUM M Hajnyue CQHOPMUPOBAHHOCTH HPAKTUYECKUX
HAaBBIKOB 110 AUCLUILIMHE.

3amaHus M 3agaud oOPMIISIIOTCS B I€YaTHOM BHUJE U 3aJal0Tcsd BEOYLIEMY Kypc
IIpEroaaBaTesio.

Jnis  pemieHuss 3adaHuil  pPeNPOAYKTHBHOIO YPOBHSI HEOOXOIMMO HPHUMEHMTH
MIOJIyYEHHBIE ITPU U3YyYEHUH JTUCUUIUIMHBI TEOPETUYECKUE 3HAHUS.

OOwMii anropuT™ Ui pelIeHus 3a1a4 PeKOHCTPYKTHBHOIO YPOBHS:

1. IlpounTath ¥ MpoaHATU3UPOBATh yciaoBHE 3aaa4. OOydarONIMiics TOJKEH MOHATH, O
yeM MAET peub B 3aJaue, KaKMe MOHATHS MCIOIb3YHOTCH, O KAKUX MPMHIMIAX, 3aKOHAX MIIH
SABJICHUAX UIET Peyb.

2. AHanu3 naHHbIX. O0y4aromuiics 10JKeH 0AyMaTh, KAKUM CIOCOOOM 10 HUM MOXHO
HOJYYUTh TPeOyeMblil pe3ynbTaT. ITO MOXET ObITh HCIIOJIb30BaHHE TOTOBBIX (POpMYI, BBIBOJ
(bopMyI1, HOCTPOCHHE JIOTHYECKUX LIETIOYEK.

3. [IpumeHneHue cnocoda K UCXOIHBIM JaHHBIM, B YaCTHOCTH, IIPOBEJCHUE BHIYUCICHUI.
4. AHanu3 OTBETA C TOYKHU 3PEHMSI €T0 CMBICIIA U COOTBETCTBUSI YCIIOBUIO.
Jli pelieHrst BHITOJIHEHUS 3a/1aHUH TBOPY€ECKOro0 YPOBHSI HE0OX0AUMO:
BHHUMATEIbHO [IPOYUTATh 3aJaHHeE,
HOBTOPUTH YUEOHBIN MaTepuall, COOTBETCTBYIOIIEH TeMaTUKe 3a1aHuUsl,
co0paTh HEOOXOANMBII TEOPETHUECKUH U MTPAKTHUECKUN MaTepHall,
NPOaHATN3UPOBAaTh COOPAHHBIM MaTepHal MO KPUTEPHSIM COOTBETCTBUS M IIOJHOTHI
OTBETA Ha 3a/laHueE,
IIOCJIEZIOBATEIbHO OTBETUTD HA IIOCTABJICHHBIE B 3a/IaHUH BOIIPOCHI,
e opopMUTh pabOTy B IEYATHOM BHUJE.

IIpu 3TOM OTBET JOKEH OBITH OOOCHOBAH, YETKO U SICHO M3JI0KEH, CXEMbl U PUCYHKH

BBITIOJIHEHBI AaKKYPATHO.

Tembl pedepaTos

1. [lepevyeHb KOMMeTEHINIi, MPOBEPSIEMbIX OIIEHOYHBIM CPEICTBOM:
[lepevyeHp KOMIETEHIMK (YAaCTH KOMIIETCHIIMHU), TPOBEPSEMBIX OIICHOYHBIM CPEICTBOM
(mammeHoBaHue, kon): YK-2, VK-3

2. Ilepeuyenn pedepaTon

Tema Komnerennus
1. Ponp pykoBOIUTENS] B COBPEMEHHOM OPTaHMU3ALINN. YK-3
2. Poub nuzepa B COBPEMEHHON OpPraHU3altN. YK-3
3. PyxoBoguTens W NOpeaupUHUMATENb B COBPEMEHHOMN YK-3
OpraHM3aIMH.
4. BsauMopeicTBHE PYKOBOAMTENCH BBICIIETO, CPEIHET0 | YK-3

HU30BOI'0 YPOBHEH YIPABJICHMs NIPU IPUHATUU CTPATETMUECKUX
(onepaTUBHBIX, TAKTUYECKNX) OPraHU3AIIMOHHBIX PEIICHHH.

5. CoBpeMEHHOE COCTOSIHME HAyKH YIIPABJICHUS. YK-3
6. YrpaBnenue kak ¢opma 001IeCTBEHHOW MPAKTHKH JFOJIEH. YK-3
7. YipaBieHue KaK HayKa, [OJUTUKA U HCKYCCTBO. YK-3
8. OcoOeHHOCTH yNpaBJICHUsI HA COBPEMEHHOM 3Tare pa3BUTHSA YK-3
o01iecTBa.

9. OpraHu3alMOHHBIE CTPYKTYpbl YIOpPAaBIIEHUS: IIOHATHE, YK-3
NpU3HaKW, (PaKTOphI, BIUSIONIME HA UX BHIOOp, TOCTOMHCTBA U

HEJOCTaTKHU.

10. I'eniepHBIi aCEKT YIPABJICHHUS. YK-3
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11. CucremMHbIi 1 KUOSPHETUYECKHUH MTOJIXO B YIIPABJICHUH. YK-3
12. CuHepreTnyecKuil Moaxo 1 B yPaBJICHUHU. YK-3
13.VupaBnenue opranuzaiyeil B yCIOBHSIX TII00aTn3aIum. YK-3
14. IlpumeHeHHE  «IMOHCKOM  MOJENM» B  YCIOBHUAX YK-3
COBPEMEHHOM POCCUNCKON Y3KOHOMUKH.
15. KopnopartuBHas KyjibTypa KaK OCHOBa YIpaBIICHUS YK-3
OpraHu3aIuen.
16. TaiiM-MEHEIPKMEHT — MCKYCCTBO IUIAHUPOBAaHHUS U YK-3
yInpaByieHUs] pabo4ruM BpeMEHEM PYKOBOIUTEIISI.
17. PazBuTue opraHu3allMOHHON STUKU B OPraHU3ALHH. YK-3
18. IlepcoHanbHOE pa3BUTHUE B OpraHU3aIMU: ACIEKThl Kapbepbl YK-3
paboTHHUKA.
19. IlepconanbHOE pa3BUTHE B OpraHU3ALMM: YIPABICHUE YK-3
3HAHUSIMH.
20. MoTtuBanus 1 pe3ylbTaTUBHOCTh OPraHU3aI1H. YK-3
21. IlpoexTupoBaHME€ KOMMYHMKAI[MOHHBIX  CHUCTEM B YK-2, YK-3
OpraHu3aIHH.
22. Mecto U poib OPraHU3allMOHHOIO KOHQUIMKTa B YK-3
yIpaBICHUHN OpraHu3aluen.
23. VYnpasieHue KOHQIMKTOM KakK GYHKIHUSI pYKOBOJICTBA. YK-3
24. CTpyKTypHblE METOJbl YNPAaBIEHUS OPraHU3allMOHHBIMU YK-3
KOH(JIMKTaMHU.
25. CrocoOsl ynpaBlieHUsI CTPECCOM Ha YPOBHE JIMYHOCTH M Ha YK-3
YpOBHE OpTaHU3aIHIH.
26. ®opmupoBaHME U Ppa3BUTHE y COTPYAHUKOB KYJIbTYpPbI YK-3
JIEJIOBOTO OOIIEHHS.
27. ®opMHUpOBaHHE UMUJKA OpraHU3al1y. YK-3
28. llenp KaK 3JIEMEHT yIpaBIeHUYECKUX PEHICHUM. YK-3
29. Ilcuxonoruyeckue acmeKkThl TNPUHATUS YIPaBICHUYECKHX YK-3
pELICHU.

31. IloaroroBka U NPUHATHE YIPABICHUECKUX PELICHUH, KaK YK-3

(GYHKIMS yIpaBJIEHUSI.

31. MoruBauus Kak QyHKIMS yIpaBiIeHusl. YK-3
32. Kmaccuueckue TEOpuM ~ MOTHUBAIIMU:  BO3MOXKHOCTH YK-3
IIPAKTUYECKOI0 NPUMEHEHUS.
33. DBomronus yrpaBiIeHYECKON MBICITH. YK-3
34. IlIxosa HAY4YHOIO yNpaBJICHHUSL. YK-3
35. ApmunuctpaTuBHas (KJIaCCHYECKasi) NTKOJIa YIPaBICHHUS. YK-3
36. Ponb «IOKTpHHBI YEJIOBEUECKUX OTHOLICHHWN» B Pa3BUTUHU YK-3
COBPEMEHHOM NMPAKTUKU YIIPaBJICHHUSL.
37. Briag pOCCHHCKUX YYEHBIX B TEOPUIO U NPAKTUKY YK-3
yIpaBJIEHUS.
38. A.A. borjaHoB U ero BKJIaJ B HAYKY YIPaBJICHHUS. YK-3
39. OcoOeHHOCTH aMepHKaHCKOH MOJENN yIpaBlIeHUS WU YK-3
BO3MOXKHOCTh €€ UCI0JIb30BaHus B Poccun.
40. SlmoHcKas MOJENb YIPABICHUS: BO3MOXKHOCTH U TIPOOIEMbI YK-3
ee ucnoJib3oBanus B Poccnn.
41. Ananu3 BHYTpEHHEHN Cpejibl OpraHu3aluu. YK-3
42. AHanu3 BHeENIHEH cpelbl OpraHu3alMi KaK OTKPBITON YK-3
CUCTEMBI.
43. 3HaueHne KOMMYHHUKAIIMU B YIIPABJICHUH. YK-3
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44. KoMMyHHMKAallMM B YIpPAaBJICHHUU: IPOOJIEMBI IMOBBIIICHUS
Ka4yecTBa.

VK-3

45. Muccust 1 1lenu opraHu3anuu: npodiaema GopMHpPOBaHUS U
COTJIaCOBAHUSI.

VK-3

46. OcOOEHHOCTH U COJIEPKAHKE YIIPaBICHYECKOTO TPY/a.

VK-3

47. OcoOEHHOCTH YINPABICHUS MPOCKTOM Ha Pa3IUIHBIX
CTaJMSX €ro >KM3HEHHOTO IIUKJIA.

VYK-2, YK-3

48. Ilepconay opranu3aiuy Kak 00bEKT yIpaBICHUSI.

YK-3

49. 3apyOeHBI ONBIT TOATOTOBKH PYKOBOAMTENEH U
BO3MOXHOCTH €r0 McrnoJib3oBanus B Poccuu.

VK-3

50. Oco0eHHOCTH yNpaBJICHUsI B TOCYIAPCTBEHHON CITy»KOe.

YK-3

51. IlpumenHenne  HWHPOPMALMOHHBIX  TEXHOJIOTUH B
YIPaBICHUH.

VK-3

52. OOywuaromascs OpraHu3anus: OCHOBHBIC

IOCTPOCHUSA U JCATCIbHOCTH.

IMPUHIIUIIBI

YK-2, YK-3

53. TIpobGieMbl U BO3MOXKHOCTH AKTHUBU3AIUU YEJIOBEUCCKUX
pPECYpPCOB.

VK-3

54. OueHka
yIpaBJICHUSL.

3((HEeKTUBHOCTH  HWCCIICIOBAaHUN  CHUCTEM

VK-3

55. IlpoekTHass [eATENbHOCThH: IEJIM, 3aJaud, OCOOCHHOCTH
yIpaBIeHUS

YK-2, YK-3

3. Kpurepun ouenusanus’:

Pe3yabTarnl 00yyeHus

Banasl

Brimonnenue pedeparon

0-4

IIpoaBunyThiii ypoBenb. CojaepkaHue TeMbl pedepata pPacKpbITO
MIOJIHOCTHIO, TOCJIEI0BATENIbHO, YETKO U JIOTUYHO BBICTPOEH Marepual,
MIPOJIEMOHCTPUPOBAHO JOCTATOYHO MOJTHOE OCBOEHUE TEOPETUUYECKHUX U
IPAKTUYECKUX MaTepuajoB, BCE MPEAYCMOTPEHHBbIE LEIM M 3aJauu
BBITIOJIHEHBI, HCII0JIb30BaHbI PEKOMEHI0BAaHHbIE UCTOYHUKHU
JIUTEepaTyphl, cHOPMYJIHMpOBal BBIBOJABI U MpeAJoKeHUus 1o padoTe,
CTYJIEHT MCYUEpIIbIBAIOIIE, MOCIEAOBATEIbHO, TPAMOTHO M JIOTUYECKHU
CTPOMHO €ro M3jaraer, He 3aTpyJHSETCS C OTBETOM Ha OCHOBHBIE U
JOTIOTHUTEIbHBIE BOMIPOCKHL. 3HAHUS, YMEHHS M HABBIKU C(HOPMHUPOBAHBI
MOJIHOCTHIO.

3,1-4

Ba3oBblii  ypoBenb. CojepxkaHue TeMmbl pedepaTa  pacKpbITO
IOJTHOCTBIO, MOCIIEA0BATENbHO, YETKO U JIOTUYHO BBICTPOEH MaTepuall,
IIPOJEMOHCTPUPOBAHO HENOCTATOYHO MOJIHOE OCBOEHUE TEOPETHUECKHUX
U MPaKTHYECKUX MaTepHUajioB, BCE MPEIyCMOTPEHHbIE L€ U 33Ja4u
BBINTOJIHEHBI, HEKOTOpPbIE BHJbl 3a/laHUIl BBINOJHEHBI C OIIHMOKaMH,
MCIIOJIb30BaHBI PEKOMEH/I0BaHHBIE HUCTOYHUKH JUTEPATYypPHI,
chopMynMpoBad BBIBOABI M MPEUIOKEHUS 1o paboTe, CTYJIEHT
MCYEPIBIBAIOIIE, TOCTIEI0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOMHO
€ro U3JIaraeT, UMeeT HEKOTOPBIE 3aTPYJHEHUS C OTBETAMU Ha OCHOBHbIE
U JIOTIOJIHUTENbHBIE BONpochkl. CPopMUpOBaHHBIE 3HAHUS, YMEHUS U
HaBBIKM UMEIOT HE3HAUYUTENIbHBIE TPOOEIbI.

2,1-3

IToporoBeiii  ypoBenb. CojepxaHue TeMbl pedepara pPacKpbITO
YaCTUYHO, MOCIENOBATEIbHO, YETKO M JIOTUYHO BBICTPOEH MaTepuall,

1,1-2

® Kputepuu olieHHBaHUs paboThbl 0OYYaIOLWIEroCs B COOTBETCTBHMM C ITOJIOKEHUAMU

HOHOJ’IHCHI/ISIMI/I), 1o yqe6H0171 JUCHUIIIINHE «MGHGH)KMGHT» HCUYUCTISIOTCS OaliaMu.

«O OanIpHO-PEUTHHTOBOM
CHCTEME OLIEHKH ycmeBaeMocTH oOyuarommuxcs», yTB. IIpukazom PI'YII ot 02.03.23 Nelll (c m3MeHeHWSIMH U
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MIPOJIEMOHCTPUPOBAHO HEIOCTATOYHO MOJTHOE OCBOCHHE TEOPETHUCCKHUX
U TPAaKTHYECKHX MaTepUaIOB, IPEIyCMOTPCHHBIC IIETU W 3a/a4d
BBITIOJTHEHBl HE TMOJHOCTHIO, HEKOTOPHIC BUABI 33aJaHU COJEpIKAT
OIMOKH, WCIOJIb30BAHBI PEKOMEHIOBAHHBIC WCTOYHUKU JIUTEPATYPHI,
chopMyIMpOBall BBIBOABI M MPEAJIOKEHUSI MO paboTe, oOydaromuiics
BJIAJICCT MOHSATHIHBIM aIlapaToM, OCBOWIJI TOJIBKO OCHOBHOW MaTepual,
HO HE 3HAeT OTACIBHBIX JIeTalei, WCIBITHIBACT 3aTPYAHCHHS IPU
OTBETaX Ha BOIPOCHI, HAPYIIAET IOCICAOBATEIILHOCTh B H3JIOKCHHUU
MaTepuana. 3HaHWsI, YMEHUS ¥ HaBBIKH C(HOPMHUPOBAHBI HE TMOJTHOCTBIO.

He packpbITOo comepkaHHe TeMbl, OTCYTCTBYIOT JIOTHKA H3JIOKEHUS 0-1
MaTepuaia W BBIBOABI aBTOpPa, OOYYAIOIIMICS HE 3HAET OOJBIIMHCTBA
pa3ziesioB paloThl, JIOMYCKAET CYIIECTBEHHBIE OIMIMOKH, C OOJBIIMMU
3aTPYAHEHUSIMA WJIM HE MOXET OTBETUTh Ha 3aJaBaeMble BOMPOCHI.
3HaHUsI, YMEHUSI ¥ HABBIKU OTCYTCTBYIOT JTUOO UMEIOT (pparMeHTapHbIN
XapakTep.

4. MetoanuyecKue peKOMeHIALMH 10 HANMCAHWIO pedepaTa

Pedepar sBisieTcst caMocTOATENbHBIM OMOIMOrpapUUECKUM UCCIIe0BAaHUEM, HOCSIIUM
ONKCATEIbHO-aHAIUTUYECKUI XapaKTep.

Pedepar He noKeH KONMMPOBATh COJEpXkKAHHWE NEPBOMCTOUYHMKOB. OH IpencTaBiseT
co00i1 HOBBI BTOPUYHBIA TEKCT, CO3/IaHHBIM B pe3yibTaTe CHUCTEMATH3aluu U 0000IIEHUS
MaTepHaoB U3 EPBOMCTOYHUKOB, €0 aHATMTUKO-CUHTETHUECKON epepadOTKH.

Ilenpto moaroroBku pedepara sBISETCS OOOOIICHHE pPA3JIMYHBIX HAYYHBIX HJICH,
KOHLENIUM, TOYEK 3pEHHMsI Ha OCHOBE CaMOCTOSITEIBHOTO aHaJIW3a OTEYECTBEHHOHM U
WHOCTPAHHOU JINTEPATYPHI.

Beinonnenue pedepara JIOJIKHO UMETh JIOTHYECKU-00YCIIOBIEHHYIO
I10CJIEI0BATENbHOCTB!

OripezesieHne TEMBI.

[Touck, n3yyeHue 1 cucTeMaTH3aIusl OTOOpPaHHBIX MaTepHAIIOB.
CocraBienue miaHa paboThl.

Hanmcanue tekcra.

. Odopmrnenue pedepara.

Pedepar BbIMONHSETCS MO OJHOM M3 MPEUIOKEHHBIX TEM IO BBIOOPY € y4eToM
MHTEPECOB 00YYaIOUIErocs U aKTyalbHOCTH MPOOIEMBI.

IIpumepHas cTpykTypa pedepara
. TUTYIBHBIN TUCT
. Conepxxanue
. BBenenne
. OcHOBHas 4acTh
. 3aKyroueHne
. CIMCOK UCIOJIb30BaHHON JIUTEPATYPhI

7. TlpuinoxeHus.

1. Bo BBexeHMM aBTOp OOOCHOBBIBa€T BBIOOpP TEMBI, €€ aKTyaJbHOCTb, MECTO B
CYIIECTBYIOIIEH MpoOieMaTrKe, CTeNeHb €€ pa3pab0TaHHOCTH U OCBEIIEHHOCTU B JIUTEpaType,
OTIpeNeNAI0TCs e U 33Ja4ll UCCIIEOBaHUs, ero cTpykrypa. B o0beme pedepara BBeneHue
cocTaBJsieT 1-2 cTpaHuLBbL.

Berynuienne cocrout u3 1-2 a63areB, HEOOXOAUMBIX JUUIs HAYaja.

OO0ocHOBaHMe aKTYaJlbHOCTH BbIOPAHHOWH TeMbl — 3TO OTBET Ha BOIPOC: «II0YEMY S
BbIOpasi(a) 3Ty TeMy AaHHOTro pedepara, yeM OoHa MEHs 3auHTepecoBana?y». Heobxonuma cBs3b
TeMBbI pedepara ¢ COBPEMEHHOCTHIO.

Kparkuii 0030p jauTepaTtypsl M HMCTOYHMKOB IO MNpodJjeMe IpeICTaBiIseT CoOOH
KpPaTKyl0 XapaKTEpUCTHKY OCHOBHBIX HCTOUYHUKOB JIMTEPATYphl, C KOTOpPOW aBTOp paboTai,
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OLICHKY €€ MOJIE3HOCTH U CTETIeHU Pa3pabOTaHHOCTH.

Leas u 3a1a4uu pedepara, KOTOPbIE MPEICTOUT PELUIUTh B COOTBETCTBUH C BHIOpAaHHOU
TeMOM, (GOPMyIUPYIOTCS TOCIE M3YyYEHHUS JIUTEPAaTypHbIX HMCTOYHMKOB [0 JaHHOU
po0OsieMaTUKe.

Heapb — 3TO 0co3HaBaeMblil 00pa3 MPeABOCXHUILIAEMOTr0 PE3yJIbTaTa.

3agaua — T0, UTO TpeOyeT pa3pelICHHUs.

2. B oCHOBHOI1 YacTH BBIJEIAIOT 2-3 BOMpoca paccMaTpuBaeMoOi MpoOJeMbl (TJIaBHl,
naparpadsl), B KOTOPBIX (OPMYIUPYIOTCS KIIOYEBBIE IOJOXKEHUS TeMbl. B HHX aBTOp
pa3BepHYTO H3JIaraeT aHaJIWU3 MPOOJEeMbl, JOKa3bIBAaCT BBIABUHYTHIE MOJIOKeHUA. Heobxoamumo
NOOUTBCS TOTO, YTOOBI OCHOBHAS WJIesl, BBIABHHYTAsI BO BBEICHUH, IIPOHMU3BIBANIA BCIO padoTy, a
BeCh MaTepuai ObLI HalleJIeH Ha pacKphITHE TJIaBHBIX Lenel u 3amad. Kaxaplil pa3men noinkeH
OTKPBIBAThCS ONPEAEICHHON 3ajauell U 3aKaHYUBAThCSl KPATKUMU BBIBOJAMH.

OcHoBHOE cofepxaHHe pedepaTa M3IaraeTcs MO BOMpPOcaM ILIaHa IOCIEAOBATEIbHO,
JI0Ka3aTeNNbHO, apryMEHTUPOBAHO, YTO SIBJISETCS OCHOBHBIM JOCTOMHCTBOM CaMOCTOSATEIbHOU
paboTHI.

[Tpu n3noxeHnn Marepuana HeoOX0AUMO COOTIOIATh OOLIETIPUHSTEIE ITPaBHJIA:

. HE PEKOMEH/yeTCsl BECTU IIOBECTBOBAHUE OT MEPBOTO JIMIA €IUHCTBEHHOTO YHCia
(yTBepKIIeHHs JTydIlle BBIpaKaTh B Oe3MMYHON Gopme);

. IpY YIIOMUHAHUH B TeKCTe (paMmInii ydeHbIX 0053aTeIbHO CTaBUTh UHULINAJIBI,

. Ka)k/1as TJIaBa HAUMHACTCS C HOBOM CTpaHUIIBI, a maparpad ¢ HOBOM CTPOKH;

. P U3JI0OXKEHUU PA3JIMYHBIX TOYEK 3pPEHHUS W HAYYHBIX IOJIOKEHWH, IUTAaT,

BBIJIEPIKEK U3 JIUTEPATypbl, HEOOXOAUMO CIENIaTh CChUIKA Ha UCTOYHUKH, OTPAXKEHHBIE B CIIUCKE
UCIIOJIb30BaHHON JIUTEPATYPBHI.

3. B 3ak/04eHMM T[OABOJATCS WTOTM MCCIEAOBAaHUSA, O0OOIIAIOTCS IOJyYEHHbIE
pe3yibTaThl, AeJa0TCs BBIBOABI MO TeMe pedepara, NAlOTCs PeKOMEHIALMU IO HNPUMEHEHUIO
MOJIyYEHHBIX PE3Yy/IbTaTOB UCCIIEIOBAHMUSL.

4. Cnucok HCHOJB30BAHHOM JUTepPaTypbl JODKEH cojaepkarb He MeHee 10-15
MCTOYHUKOB, U3JAHHBIX 3a IMOCJIEIHUE MATh JIET, U CIYXHUT I0Ka3aTeeM H3YYEHHOCTU TEMBI
aBTOPOM.

[lepeuenp nuTepaTypsl MNPUBOJUTCS B al(QaBUTHOM IMOPSAJKE B COOTBETCTBUU C
TpeboBaHusIMHU oopmieHus. B HeM pUKCHPYIOTCS TONBKO T€ UCTOYHHMKH, ¢ KOTOPBIMU paboTai
aBTOp pedepara. CUCOK cOCTaBIseTCS B al(@aBUTHOM MOPSJKE MO (aMUWIUSIM aBTOPOB WIIU
3aryaBuii  MCTOYHMKOB. [IpM HanMuuM HECKOJBKUX pabOT OJHOrO aBTOpa HUX Ha3BaHUSA
pacnojararTcs 1o rogam uzgaHuil. Eciu npuBnekanuch OTAENbHbIE CTPaHUIIbI U3 KHUTH, OHU
yka3plBatoTcsl. IHOCTpaHHBIE MCTOYHHUKH (M3/1aHHBIE HA WHOCTPAHHOM SI3BIKE) U 3JIEKTPOHHBIE
pecypchl NEPEUUCIISIFOTCS B KOHIIE CITHUCKA.

Hanpumep:

1. Koncturymuss Poccuiickoii ®epepanuu (IpUHSTa BCEHApOAHBIM T'OJIOCOBAHUEM
12.12.1993) // Co6panuu 3akonoaarensctBa PO, 04.08.2014, Ne 31, ct. 4398.

2. «brwomxkernpit kogeke Poccuiickoit ®@enepanumn» ot 31.07.1998 Ne 145-D3 (pen. ot
28.12.2017) // Cobpanue 3akonoaarenscTBa PD, 03.08.1998, Ne 31, ct. 3823.

3. AcraxoBa H.U. Teopus ympammenusi: ydeOHuWK s By3o/ H.M. Acraxosa, I.U.
MocksutuH; noj obmei penaxknueir H.M. AcraxoBoit. — Mocksa: UznarensctBo FOpaiit, 2020.
— 375c.

4. T'amonenko A.JI. Teopus ympaBieHusi: y4eOHUK U TPAKTUKyM s By3oB A.JL
['amonenko, M.B. CaBenbeBa. — 2-¢ u3j., nepepad. u gorr. — Mocksa: W3narensctBo FOpaidr,
2021. — 336c.

5. MenemxmeHT B 2 4. Yactp 2: yueOHUK U nipakTukyMm ais By3oB/ U.H. ankun [u ap.]
nop obmeit penakiueit U.H. [llankuna. — 4-e u3z., nepepad. u non. — Mocksa: M31aTenscTBo
KOpaiir, 2021. — 313c. —Texkct: oanexrponssii // DbC Hpait [caiit]. — URL:
https://urait.ru/bcode/472489 (nara obpamenus: 27.06.2021).
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6. OdummanpHelii calT demepanbHON HATOTOBOM Ciy»)O0bl Poccuu [DnaeKkTpoHHBIHA
pecypc]. Pexum mocryna URL: https://www.nalog.ru. ([lata oopamenus 00.00.0000)

TpeodoBanus k opopmiieHuo pepepara

O06wem pabotsl - He Oosee 15-20 cTpanul neyatHoro TekcTa. Pedepar npencraBnseTcs
Ha oJHOM ctopoHe Oymaru (opmarta A4 pazmepom 210x297 mMm B ogHoMm 1Bere. [lapameTpsl
CTPAHHIIBI: MEXCTPOUYHBIH MHTEPBAJI - MOJYTOPHBINA. 3aroJIOBKM pa3/ieNioB, TiaB, maparpadoB
JOJIKHBI OTAENATHCA OT TEKCTa MHTEpBaJlaMu. 3arojioBok pazzaena - mpudt Times New Roman
14 TIPOITMCHBIMU OykBamu. O0s13aTeNbHO COOIIO/ICHUE KPACHOW CTPOKM B Hadaje ad3ara.
TekcT HEe 06X0AUMO MeyaTaTh, COOIOas ClIEAYIOIINE TapaMeTphl:

Odopmnsiercst Ha koMmibroTepe. Pazmep mosneii: cieBa — 30 mm, cripaBa — 20 MM, CBEpXy —
20 MM, cau3y — 15 mm. Pasmep mpudra —14; Tun mpudra Times New Roman. MexcTpounblit
uHTepBas — 1,5. AG3amubiii orctyn - 1,25. BripaBHHBaHHE OCHOBHOTO TEKCTa - IO LIMPHUHE,
3aroJIOBKOB - 10 LIEHTPY.

Hywmepanuio Tabmui 1 puCyHKOB CKBO3Has. IlepBoil crpaHumiieil sBIsieTCS THTYIIbHBINA
auct. OH BXOOUT B o0Ilee KOJIMYECTBO cTpaHull. Ha TUTYIbHOM JHMcTe HOMEp CTpaHUIbI He
craBsT. Ha cnenyromux cTpaHniiax HOMEp CTaBAT B HIDKHEM IPABOM YIITy CTPAHHIIBI 0€3 TOUKH.
Pedepar momkeH OBITH BBINOJIHEH JTUYHO aBTOPOM, €ro TEKCT HEOOXOAMMO MPOBEPUTH Ha
TUIaruar.
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®EJEEPAJILHOE I'OCY/IAPCTBEHHOE BIOJDKETHOE OBPA30BATEJIBHOE YYPEKIEHHUE BHICUIETO OBPA3OBAHWSI
«POCCUUCKUU TOCY JAPCTBEHHBI YHUBEPCUTET ITPABOCY IUSD»
I[MTPUBOJDKCKHUN ONJINAJT

Kadenpa rymaHuTapHBIX B COIUATBHO-YKOHOMUYECKHUX JUCIIUATLINH

OCHOBHAA ITPO®ECCHUOHAJIBHAS OBPA30OBATEJIbHAS ITPOT'PAMMA
40.05.04 Cyneonast m npoKypopcKasi 1esiTeJIbHOCTh (CIenuaInTeT)

[Ipoduns rpak1aHCKO-IIPABOBOM, YI'OJIOBHO-ITPABOBO

JuctunnmHaa «MeHeIKMEHT»
(HaMEHOBAaHHE JUCIUIIINHEI)

sl 3aHATHI, TPOBOAMMBIM B IHCTAHIIMOHHOM (hopMaTe (BUACOKOHDepeHnn)
no aucuuniaune «MeHeKMeHT»

1. IlpuMepHBIii NepedyeHb Y4e0HO-MeTOAMYEeCKMX MATEPHAJIOB 110 3aHATHAM,
MPOBOAUMBIM B IMCTAHIHOHHOM (popmaTe (BHICOKOH(epeHNH)

HaumeHnoBaHue JAuTeIbHOCTD ®opmar | [Ipumeuanue
Koncnekr https://femida.raj.ru/course/view.php?id=17977 pdf, Ha xaxmoe
JEKLHUH .doc, 3aHATHE
.ppt, JIEKIIUOHHOI'O
pptx, | Tuna. He 6omnee
10 M6
[Mpesenranust no | https://femida.raj.ru/course/view.php?id=17977 | .pdf, [1a6on mo
KaKJI0H JCKIIUU .doc, [Ipuka3y 65 ot
.ppt, 06.04.23
pptx, He 6onee 10
M6
3ananue K | https://femida.raj.ru/course/view.php?id=17977 .pdf, Ha xaxnoe
CEMHUHAPCKOMY .doc, CEeMHUHApCKOe
(IpaKkTUYECKOMY) .ppt, (mpakTHyecKoe)
3aHATHUIO .pptx, 3ansaTue. He
6osee 10 M6
3amanue ans | https://femida.raj.ru/course/view.php?id=17977 |  .pdf, [Mpu Hanuyum
KOHTPOJIBHOT'O .doc, (ecn
3aJaHusA .ppt, JOUCHATIINHA
pptx, Haer 2
ceMecTpa)
3ananue s | https://femida.raj.ru/course/view.php?id=17977 pdf, He Gomee 10
KOHTPOJIbHOM .doc, M6
paboThI .ppt,
Pptx,

1. IlpuMepHBIii IUIAH CEMUHAPCKHUX 3aHATHH, MIPOBOAUMBIX B TUCTAHIIMOHHOM
dopmare (BugeoxoHpepeHNN)
(IPUMEP I1O TEME Ne 3)
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TEMA 2. «Opranuzanus Kak CUCTEMA YIPaBJICHUSD)

dran JuTeIbHOCTD Conep:kanue IIpumeyanue
Berynnenue 5-10 munyr | IIpenonaBarens dopmynupyer | PekomeHnnarenbHbIi
TeMy, eJu 3aHATUA Xapaktep
(KOMITETEHITUN ), cooOrmaer
KPUTEPUHU OLICHUBAHUS
bamn onpoc 5-10 munHyT Kpatkuit ompoc 1o ocHOBHOMY | PekomeHaaTenbHblIN
MaTepuaily  HPONICHHBIX  TEM, Xapaktep
OCHOBHBIM TEPMHUHAM
OcHoOBHOM 3Tan 40-65 munyt | Ompoc mo Bompocam, 3aJaHHBIM K | PekoMeHIaTenbHbII
CEMHUHAPCKOMY 3aHITHIO Xapaktep
3acnymmBanue u  00OCyXaeHue
JTOKJIaJI0B
3aKII0UNTEILHEIN 5-10 munyT IlonBenenmeM UWTOTrOB  3aHATHSA, | PekoMeHaaTeIbHbBII
aTan BBIBO/IBI XapakTep

3. ®opma 3a1aHUSA K CEMUHAPCKOMY 3aHAATHIO, IPOBOJAMMOMY B IMCTAHIHOHHOM
¢opmarte (BuaeoKkoHpepeHINN)

3AJJAHUE K CEMUHAPCKOMY (HIPAKTUYECKOMY) 3AHATHUIO B
JAAUCTAHIIUOHHOM ®OPMATE
TEMA 2. «Opranu3anusi Kak CUCTEMa YIIPABICHUS»
(IIPUMEP I10 TEME Ne 3)
Ilepevyenb KoMMeTEeHIUI (YACTH KOMIIETEHINH), IPOBEPSEMbIX OLIEHOYHBIMH CPeACTBAMH
HA ceMHHape:

No Kon
i KOMTICTCHITHH/ Ha3Banue
WHJMKATOpa
YK-2 CnocobeH ompenensiTh Kpyr 3ajad B paMKaX TMOCTABJICHHOW IENH U

1 BBHIOMpATh  ONTHUMAllbHBIE CHOCOOBI HMX  pEIIeHHs, UCXOAS U3
JCHCTBYIONUX MPABOBBIX HOPM, UMEIONIUXCS PECYPCOB U OTPAHHICHUIN

5 YK-3 Cnocoben OCYILIECTBISTh colagbHOe B3aMMO/ICHCTBHE u
peaIM30BBIBATL CBOKO POJIb B KOMAH/IC

1. Bonpochl K CeMHHAPCKOMY (IPAKTHYECKOMY) 3aHATHIO:

1. TlonsiTve opranuzaiuu: cUCTeEMa, CTPYKTypa, MpoIriecc.

2. KOHI.[CHI_II/IH JKU3HCHHOT'O UKJIA OPraHU3alnu U €€ XapaKTCPUCTHUKA.

3. OOuye XxapakTepUCTUKHU OpraHU3alMK: 1IeJId U 33/1a4d; COCTaBHbIEC YaCTH (MOApa3IeeHUs) U
pactipenenenue QyHKIMA MEXIy HUMHU; HCIIOJIb3yeMble PECYpPChI; CHCTEMa yIpaBleHUs; 00beM
YIIPaBJICHYECKOH eI TETLHOCTH.

4. Cepsl mestenpHocTy opranuzanmid. Kimaccugukanms opranuzanui.

5. OpraHu3anus KaK CjI0KHasi CHCTEMa.

6. ENMHCTBO IBYX B3aMMOCBSI3aHHBIX IOJCHUCTEM: YIPABISAIOUIEH MOACHCTEMBI U MOACUCTEMBI
YIPABJICHMUS.

2. IlpakTHyeckne 3aJaHu:

1. [IpoananM3upoBaTh pa3IMYHbBIE OPraHU3ALNUN C TOUYKHU 3PEHUS UX CTPYKTYPBHI.

2. llpoananu3upoBaTh pa3jaMYHbIE BHUJbl OpPraHM3alMM C TOYKH 3pEHUS BO3MOXKHBIX
KJ1acCU(pUKaIUH.
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3. Tembl 10KJIa10B (COOOIIEHMIA):
1. ITonsiTie 00 opraHU3aIy.
2. O0mue XapaKTEePUCTHKH OpTraHU3aIH.

CIHHUCOK JIUTEPATYPbI:

1. MBanoBa M. A. MeHeKMEHT: yUeOHUK U IIPaKTUKyM Iu1st By30B / M. A. VBaHoBa,

A. M. CepreeB. — 2-¢ uzn. — Mocksa: U3garenscto HOpaiit, 2024. — 327 ¢. — (Briciee
obpazoBanue). — ISBN 978-5-534-18459-4. — Tekct: anextponHsiii // O0pazoBarenbHas miatdhopma
IOpaiirt [caiit]. — URL: https://urait.ru/bcode/535066 (mata obparenus: 15.05.2024).

2. MenemkmenT: ydeOHMK miua By3oB/ H. WM. AcraxoBa [u ap.]; OTBETCTBEHHBIE
penaktopsl H. U. AcraxoBa, I'. 1. MockButua. — Mocksa : U3natensctBo IOpaiit, 2024. —
422 c. — (Boicmiee oOpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr: 2J1eKTpOHHBIN //
Oo6pazoBarenpHast mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/535896 (mata
obpamenus: 15.05.2024).

BAJIUIbI 3A CEMUHAPCKOE (ITPAKTUYECKOE) 3AHATHE B
JUCTAHIIUOHHOM ®OPMATE: 1°

Bcero 6a/10B 3a cemunap'!, B Tom uncie: Jo 5 (xiaccuyeckas oneHka —io 5)
Bompockl k ceMuHapckoMy (IpakTUYECKOMY) 3aHSATHIO or 0 1o 5
[TpakTryeckue 3amanus or0 o5
TeMmbl T0KI1a0B (COOOIICHHMIA) or0 o5

TecToBBIE 32JaHUA
Conep:kanue 0aHKa TeCTOBBIX 3aIaHU I

V1: MenemxmeHT

V4: ®opmbl OpraHU3alMOHHBIX CTPYKTYP YIIPABJICHUS B CUCTEME MEHEDKMEHTA

I:

S: CtpykTypa ynpasieHusl, I/ie MPUHITHE PEIIEHUH OJHOCTHI0 COCPEAOTOUEHO B PyKaX OJHOTO
nuna (pyKOBOAUTENSI, XO3MHA), KOTOPHIN HEMOCPEICTBEHHO HAIPABJISET BCIO JIEATETLHOCTh
UCTIONTHUTENEH U 00bEeIUHSAET B CBOUX PYKaX IMOJHOMOYUS Ha3bIBACTCS

+: mpocTas JuHeHas

—! CIIOKHASI TUHEHHAS

—: (hyHKIIMOHAJIbHAS

—! TMHEeWHO-1ITaOHAas

—! MaTpUYHO-IITaOHAs

I

S: BpeMeHHas cTpyKTypa yInpaBieHHs, CO3aBaeMast sl pelieHUs KOHKPETHOU 3a/1auu
—! IUBU3HOHAJIbHAS

—: MaTpU4Has

—: CJIOXHAas JINHENHAs

—: (hyHKIIMOHAJIbHAS

+: IpOEKTHasA

10 Kputepun oneHnBaHus paGOTH 00YHAIOMETOCsA B COOTBETCTBHHE ¢ [lonoxerusMu «O GalTbHO-PETHHTOBOM CHCTEME OLEHKH
ycrneBaeMocTH oOydarommuxcs», yrB. Ilpukazom PI'VII or 20.06.22 Ne430, mo yueGHol mucummimbae «®Punocodus»
MCUHCIISIIOTCS OaiaMH.

11 KonnuectBo GamioB Ha KaXKIBIH CEMHHAD MOXET ONPEAENATHCS TYTEM ENEHHS MAKCHMAIBHOTO KOJMYECTBA OAIIOB 32
pe3ynbTaThl yueOHBIX 3aHATHH M HaydyHOH paboThl, mpenycMoTpeHHbIX BPC, Ha KOJIMYECTBO CeMHUHAPCKUX (MIPAKTHYECKHX)
3aHATHH. Bamisl 3a ceMuUHapcKoe 3aHATHE pPacHpeNelIOTCS MEXTy OIEHOYHBIMH CpeAcTBaMH. J[oIyckaeTcs MHOU MOPSIOK
olpezeNeHns 6aIoB 3a CEMHHAPCKOe (IPAKTUYECKOe) 3aHATHE IIPU YCIOBUHM MX COOTHECEHHS ¢ OalaMu, MPexyCMOTPEHHBIMU
BPC (mampumep, B 311€KTpOHHOM KypHAJe).
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V1: MeHemxMeHT

V4: IlpuHsatue peleHuii B ynpaBieHUu

I:

S: K HedopMann30BaHHBIM METOAAM MPUHATHS YIIPABICHYSCKUX PEIICHUN OTHOCSITCS
—! HCCIIEA0BAaHMS Olepalnui

+: MO3rOBOM LITYpM

+: METOX CLICHApUEB

+: IEpeBO peLICHU I
+
I:
S

: Henbdbr

: Pemienus mo ompeneneHHIo 1elei OpraHu3allly, CTPATeTUU €€ Pa3BUTHs, U3MEHEHHUIO ee
CTPYKTYPBI, IPOTHO3UPOBAHUIO PHIHOYHON KOHBIOHKTYPBI HAa3bIBAIOTCS
—! TUIIMYHBIE
—! JETEPMUHHUPOBAHHBIE
+: He3anmporpaMMHpOBaHHbBIE
—: BEPOATHOCTHBIC
—! 3alpOrpaMMUPOBAHHbBIE
I:
S: CnoxHblii Bompoc, 3amava, KOoTopas TpeOyeT YeTKOro YSICHEHHS, IEeTaJbHOrO H3ydeHUs,
OLCHKHU U pallMOHAJIIBHOT'O PCIICHUA
—! yIpaBJIeHUE PUCKaMU
+: yrpaBieH4eckas rnpodiema
—! YIIpaBJICHUYECKOE PeIICHHE
—: MPOLIECC MPUHATHUS PEIICHUI
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®opmMa TeCTOBOI0 3aaHN JJIs 3a4€Ta B IMCTAHIUOHHOM opmaTe

V1: MeHeKMEHT

V2: YK-2

F1: ciocoben yrpaBisiTh IPOSKTOM Ha BCEX 3TAIaX €ro KU3HEHHOT'O LIUKJIA

I

S: CoBOKYIMHOCTH B3aMOCBSI3aHHBIX, IICJICHANIPABICHHBIX ACHCTBUN PYKOBOJUTES | alllapara
YIPaBJICHUS TI0 COTJIACOBAHUIO COBMECTHOM JESITEIIbHOCTH JIOJIEH, TI0 OPMUPOBAHUIO U
UCIIOJIb30BAHUIO PECYPCOB OPTaHU3AMU ISl IOCTHKEHUS Leeit

+ mporiecc yrnpaBieHUs

: yIpaBJeHue

: MEHEI)KMEHT

: TEOpHSl yIpaBIICHUS

. aHTUKPU3UCHOE yIPABIICHHUE

I:

S: [IpaBuibHAs MOCIEAOBATEILHOCTD ATanoB "JKHU3HEHHOTO IIUKIIA" OpraHu3aluu
1: Poxxnenue

2: lerctBO

3: IOHOCTB

4: 3penoctb

5: Cnan/Bo3poxaenue

V2: YK-3

F1: cmocoGeH opraHu3oBBIBaTH U PYKOBOAHUTH PabOTONl KOMaHAbBI, BbIpabaThiBask KOMaHAHYIO
CTpATEruIo ISl TOCTUKEHUS MOCTABIEHHON LEIU

K

S: Iporecc moOyXACHUS YEIIOBEKA K JEATCIIEHOCTH BO UMSI JJOCTH)KCHHS ONIPEICIICHHBIX TeIeH
- KOHTPOJb

- OpraHu3anus

- KOOpAWHALNA

-: TUTAHUPOBAHUE

+. MOTHUBAIUA

I:

S: JlestenbHOCTh, HamlpaBleHHAas Ha COTJIACOBAaHUE, YIOPSIOUYEHUE ACHCTBUI B yIpaBIsieMOi
CHCTEME, IPUBEJICHUE UX B COOTBETCTBUE C TOCTABICHHOM LEIBIO

- KOHTPOJIb

- OpraHu3anus

+: KOOpAUHAIHA

-: TUTAHUPOBAHUE

-: IPOTHO3UPOBAHUE

I:
S: CounanbHO-IICUXO0IOTHYECKHUE METO/Ibl YIIPABICHUS MPEIIONIAraloT
+: BHYIIIEHHUE

+: yoexxaeHue

-: IICHOOOpa30oBaHUe

-: HOpPMUPOBaHUE

-: IPOEKTHPOBAHNE
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®epepalibHOE rOCY1apCTBEHHOE 010/UKeTHOE 00pa30BaTe/IbHOE YUPEkKIECHHE BbICLIEro 00pa3oBaHust
«POCCHUCKMU TOCYJAPCTBEHHBIN YHUBEPCUTET ITPABOCYIUSD»
MPUBOJIKCKHAN ®UTTAAJL

Bomnpocel, BBIHOCMMBIE HA 3a4eT M0 AUCHUILINHE
«MeHeKMEeHT»

[TonsiTHe M CyITHOCTD MEHEIKMEHTA.

[TpyunHBI OSABIEHUSI MEHEDKMEHTA KaK O0ILEPU3HAHHON HAyYHOU MCUUIUIMHBIL.
VYnpasiendyeckue peosronyd. OCHOBHBIE HAYYHBIE MUPOBBIE IIKOJIBI YIIPABJICHUS.
XapakTepruCTHKA «HaYYHOH IIKOJIbI MEHEKMEHTA.

XapakTepUCTUKA  «@QAMUHUCTPATUBHOM  IIKOJBI  MEHEIKMEHTa».  YHHUBEPCAJIbHbBIE
IPUHLMIIBI yIpasiieHus Paitons.

6. «lIkona yenoeueckux otHouieHui (Heoknaccuueckast)» 1mkosna MeHemkMeHTa. [IpruunHbl
€€ BO3HUKHOBEHMUS.

7.  XapakTepUCTHKa HIKOJIbI «IIOBEJEHUECKUX Hayk». [IpenMyiiecTBa u He1OCTaTKH.

8. KomnmuecTBeHHas IKOJIA: TPUYHHBI BOSHUKHOBEHHUS U CYIIHOCTb.

9. IIpuHUMITBI MEHEKMEHTA.

10. MeTtoapl MEHEIKMEHTA

11. Amnanu3 BHeuHe cpeabl opranuzanuu. GakTopel IPSMOro BO3ACHCTBHUS.

12. Amnanu3 BHemHeH cpeapl oprann3anuu @akTopbl KOCBEHHOTO BO3CHCTBUS.

13. AmHanu3 BHyTpeHHEH cpe/ibl OpraHu3aluu.

14. Tlpupona u coctaB GyHKIUN yIPaBICHUS B MEHEKMEHTE.

15. ®yHKUMM MEHEKMEHTA, UX B3aUMOCBSI3b M JUHAMU3M

16. ®yskums mraHupoBaHus. [IpUHIMITEI ITTAHUPOBAHMUSL.

17. Crparernueckoe iaHupoOBaHKUE, KaK CTaus YIPaBICHUs

18. Crparernueckoe raHupoBaHue. MUCCHS OpraHU3aINH.

19. ®ynkuusa nnanupoBanus. PopmMupoBaHUe 1ieNei U 3a7ay MIaHa

20. ®opMBI OpPraHU3AIMOHHBIX CTPYKTYp VIPABICHHS B CHCTEME MEHEKMEHTa. BriOop
CTPYKTYpBI YIIPABJICHUS.

21. Bropokpathyeckue  OpraHM3allMOHHBIE  CTPYKTYphl ~ ympaBieHus.  Hemocrarkw,
NpeuMylIecTBa, chepa NCIoIb30BAHNUS.

22. JluHeWHO-mTAa0Has OpraHU3aIMOHHAS CTPYKTYpa: CYyIIHOCTh, chepa HCITOIb30BAHMSI.

23. JluBu3MOHAJIbHbBIE OPraHU3ALMOHHBIE CTPYKTYPBI: TUIIBI, 00JIACTh IPUMEHEHHUS.

24. Opranuveckrue OpraHU3allMOHHBIE CTPYKTYpHI yrpaBieHus. HemocraTku, mpemmylnecTsa,
cdepa UCIoNb30BaHHUS.

25. TlpunsTHE penIeHui B yIIpaBICHUH.

26. DTanbl NIPUHATUS PALMIOHAIBHOTO PEILICHMUS.

27. JXu3HEHHBIH NUKII OpraHu3auu. Teopust Anmus3eca: CYIIHOCTh B OCOOSHHOCTH.

28. JKusHeHHbIH MK opranu3anuu. Teopus ['peifHepa: CylIHOCTb U OCOOEHHOCTH.

29. Wepapxus yrpaBieHHs.

30. Tumsl MeHekepa (BepTUKAIBLHOE U TOPU30HTANIbHOE pasfenenue Tpyaa — JIP u OP).

31. MoTuBauus U ynpaBjieHHE EPCOHATIOM.

32. ConepxatenbHbIE TEOPUH MOTHBAIINH.

33. IlpoueccyanbHble TEOPUH MOTHBALIUH.

34. Ponb KOMMyHHKAITUH B MCHEIDKMEHTE. BHUIbI KOMMYHHUKAITHH.

35. CtpykTypa AenoBoit Oecepl.

36. bapbepbl KOMMYHHKAIHA

37. VYmupaBieHueckas KyJbTypa OpraHU3aluu.

38. Twumsl opraHU3aIMOHHBIX KYJIBTYD.

39. 3amaaHo — eBporIeicKas MOAEIb MEHEXKMEHTA: CYIIIHOCTh U OCOOEHHOCTH.

40. Tumnsl menemkmenta: «TeopusZy (William Ouchi).

agsrwONE
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41. TlopTpeT COBPEMEHHOTO PYKOBOJIUTEIIS: YIIPABICHUYCCKUE XapPaKTEPHUCTUKH.
42. TlepcoHan opraHu3anuy Kak 00beKT yIpaBICHHS

43. 3apyOeHBIH OMBIT MOJATOTOBKH PYKOBOJWTENIECH M BO3MOXXHOCTH €TO HCIIOJIb30BaHHS B
Poccun.

44, Tlpumenenue nHMHOPMAIIMOHHBIX TEXHOJOTHIA B yIIPABICHUU

45. TIpoGiembl 1 BO3MOKHOCTH aKTUBHU3ALIMU YEJIOBEUECKUX PECYPCOB.

46. DddexTuBHOCTD yIpaBieHUs. METObI €€ U3MEPEHUSI.

47. Knaccudukanusi KOHQIUKTOB B OpraHU3alun

48. VYmupapnenue KOHGIMKTaAMUA B OpTaHU3AIUH.

49. OcoOEeHHOCTH U COJIepPIKaHUE YIIPABICHUECKOTO TPY/Ia.

50. Tloptper COBPEMEHHOTO PYKOBOJIUTEIS: YIPABICHUECKUE XapaKTEPUCTUKH.
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@opma eonpocos 05 3auema

DEJIEPAJIBHOE FO%YHAPCTPEHHOE BIOJIPKETHOE OEPA3OB§TEJ‘ILHOE YYPEXJIEHHME BBICILIEI'O OBPA3SOBAHUS
«POCCUHCKHUHA I'OCYJAPCTBEHHBI YHUBEPCUTET ITIPABOCY/IUSH
TIPHBOJDKCKHH OHUIIHAT

O6pa3zoBarenpHas nmporpamma CriettmaibHocTh: 40.05.04 CynebHas v TPOKYpOpCKast IeITEIbHOCTh

Jucuumimaa MeHeHpKMEHT

3aveTHBINA OnJIeT N
1. BTaHH HpI/IHHTI/IH paLII/IOHaJIBHOFO pCIJ_ICHI/ISI.

2. Ku3HeHHbIM UK opraHu3anuu. Teopust Aauzeca: CyIIHOCTb U OCOOEHHOCTH.

3aBenyromnuii kageapoit /JI1.H. UBanoBa/

2. Kputepuu olieHMBaHMS 3a4eTa:

Pe3ysabTarnl 00yyeHus basisl

0-60
Teopernueckoe conepkaHHE Kypca OCBOCHO IIOJHOCTBHIO, 0Oe€3 ot 16 10 60
npoOesoB, HEOOXOAMMBIE MPAKTUYECKHE HABBIKH pabOTHI ¢ 3a4TE€HO

OCBOCHHBIM  MaTepuaJioM  C(HOPMHUPOBaHbI, OOydaroLIMiCcs
UCUEPIIBIBAIOIIE, IOCIEI0BATENbHO, I'PAMOTHO M JIOTUYECKH
CTpPOMHO W3JaraeT MaTepual, He 3aTpyAHsSETCSs C OTBETOM Ha
OCHOBHBIE U JIOTIOJIHUTENIbHBIE BONPOCHI. 3HAHUS, YMEHUS U
HaBBIKU C()OPMHUPOBAHBI MTOJHOCTBIO.

Teopernueckoe cojepikaHue Kypca HE OCBOECHO, OTCYTCTBYIOT
JOTHKa W3JI0KEHUS MarepHaina, oOydarouuiics ¢ OOoJbIINMHU 15 u menee
3aTpyJHEHUSIMH WJIM HE MOXKET OTBETUTh Ha 3aJlaBaeMble HE 3a4TEHO
BOINPOCHI. 3HAHUS, YMEHHUS U HAaBBIKM OTCYTCTBYIOT JIMOO UMEIOT
(bparMeHTapHBIN XapakTep.
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