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AHHOTaIUA padoyeil MPorpaMMsbl AU CHHUIJIHHbI
«MeHeTKMeHT»

Pa3zpaboruuku: Epmosa H.A., FOtkuna O.B., Bopoxo6os A.B.

Heab n3yyeHus
AUCHUILINHBI

Henpto u3ydeHUs AUCUUIUIMHBL (MOAYJs) SIBISIETCS OCBOEHHE
KOMIIETEHIIMM  (MHAMKATOPOB  JIOCTHKEHUS  KOMIIETCHIIM),
PEIYCMOTPEHHBIX pabodeil mporpaMMon.

MecTo TMCHHUIVINHBI B

CTPYKTYype
HICcc3/onon

JlucumminHa OTHOCUTCS K 00s13aTENIbHOM YacTH IIPOTpaMMBbl

Komnerenuum,
(¢popmupyemsie B
pe3yjabTare 0CBOCHUS

YHuBepcaibHble KOMIIETEHIUH:
VYK-2 - cnoco0OeH ympaBisiTh NMPOEKTOM Ha BCEX JTamax ero
YKU3HEHHOTO 1IMKJIa

AUCHMILINHBI VYK-3 - cmnocoOeH OpraHu3oBBIBaTh W PYKOBOAUTH pPabOTOM

(MonyJist) KOMaH/Ibl, BbIpa0aTbiBass KOMAaHJHYIO CTPATETHIO JJISl JOCTUKEHUS
IIOCTaBJICHHOM LIEJIN

Conepxanue Tema 1. Tlpenmer u 00BEKT u3ydeHHUs. MeToA0JIOTHUS

AUCHUILINHBI MEHEI)KMEHTa

(MoayJis1) Tema 2. DBodrONMS yIpaBieHYECKOW MbICIH B 18 — 20 Bekax

Tema 3. Opranuzanus Kak CHCTEMa YIPABJICHUS

Tema 4. Opranu3anus 1 BHELIHSS cpeaa

Tema 5. @opMBI OpraHM3alMOHHBIX CTPYKTYp VIIPaBICHHS B
CHUCTEME MEHEKMEHTA

Tema 6. [Ipupona u coctaB QpyHKIHMI yrpaBlieHUs] B MEHEDKMEHTE .
IJIaHUPOBAHUE, OPraHU3alsl, MOTUBALUs, KOHTPOJIb

Tema 7. [IpunHsiTuEe penieHnid B yIipaBJIeHUU

Tema 8. MoTuBanusa aeITEILHOCTA B MEHEPKMEHTE

Tema 9. Madopmanus 1 KOMMYHHUKAIUS B YIPABICHUH

Tema 10. YrpaBiieHueckas KyJIbTypa

O0mast Tpy10eMKOCTh

OO6m1ast TpyA0€MKOCTh JUCIUIUIMHBI COCTABISAET 2 3aU4€THBIX

JUCHHUIINHBI eIMHUIIBI, 72 Jaca.
(MoayJis1)

dopma 3auer
NMPOMEKYTOYHOM

aTTecTaluu
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1. He.]'ll/l U IINIAHUPYEMBIE PE3YJbTAThI U3YUYCHUA TUCHUIIJTUHDbI (MOL[y.]'IH)

Lenbto wm3yueHuss JUCUMIUIMHBL  (MOAYJIsA)

ABJIACTCA  OCBOCHHC KOMHCTGHI_II/Iﬁ

(MHIUKATOPOB JOCTHKEHHSI KOMITETEHITUI ), TPEyCMOTPEHHBIX pabodell mporpaMMoii.
B coBokymnoctn ¢ apyrumu gucumiumiHamu  OITOIl gucnumnimza oOecrieyuBaet

(hopMHPOBaHKE CICAYIOIIUX KOMIICTCHIIUMN:

Tabnuya 1
Ne Kon Ha3zBanue
1/l | KOMIeTeHIUH
1 YK-2 Crioco0OeH ynpaBJiiTh IPOEKTOM Ha BCEX 3Tallax €ro KU3HEHHOTrO IMKJIa
CriocoOeH OpraHu3oBbIBaTH M PYKOBOJIUTH pabOTOM  KOMaH/pbI,
2 YK-3 BbIpa0aThIBasi KOMAaHHYIO CTPATErHIO JJIsl JOCTUKEHUSI IOCTaBICHHOMN
LIENH

HnaanyeMHe pE3yiabTaTbl OCBOCHUA OUCHUINIMHBI B YaCTHU Ka)KﬂOﬁ KOMIICTCHIIN

yKa3aHbl B kKapTax komnereHuuii no OITIOIL

2.MecTo qucuumiaunbl (MoayJsi) B ctpykrype OINOII

JlucuumiauHa OTHOCUTCA K 0053aTeIbHOM YacTH y4eOHOTrO IJIaHa.

3. O0beM JUCHUILIMHBI (MOYJI1) M BUABI Y4eOHOH padoThl

Tabnuya 2.1
ouHas popma obyuenus
TpyroemkocTh
Buja yueOHo# padoThl 3a4. qac 10 cemMecTpam
el. ) 3
OO0uiasi Tpy10€eMKOCTb JUCITUTUIMHBI TT0 YICOHOMY 2 72 79
TUIaHy
KonrtakTHas pabora - 28 28
CamoctosarenbHass ~ pabota  MOA  KOHTpPOJIEM
- 44 44
npenonasatens, HUPC
3aHsATHS IEKIHOHHOTO THUIIA - 14 14
3aHATHS CEMHUHAPCKOTO THIIA - 14 14
B TOM YHCJI€ C NPAKTUYECKOH MOArOTOBKOM (mpw | 5 5
HaJTUIHH )
dopma NPOMEKYTOUHON aTTeCTAIUMN - - 3a4eTr
Tabnuya 2.2
OYHAs COKpAWeHHas hopma oOyuenus
TpynoemMkocTh
Bua yueOoHo# padoThl 3ad4. wac 10 cemMecTpam
el. : 2
OO01mas Tpy10eMKOCTb AUCHUILIMHBI IO y4eOHOMY 5 79 79
TJIaHy
KonTakTHas pabdora - 24 24
CamocrositenbHas ~ paboTa  MOJ  KOHTPOJEM | 48 48
npenogasatens, HUPC
3aHATHA TEKIIMOHHOTO THUIIA - 12 12
3aHsTHsI CEMHUHAPCKOTO THIIA - 12 12
B TOM 4YHCIIE C MPaKTUYECKOW MOATOTOBKOHW (Tipu
HaJTUYHH ) i
DopMa NPOMEKYTOYHOM aTTeCTALUH - - 3a4eT




Tabauya 2.3
3a0yHasn popma obyuenus
TpyroeMKoCTb
Buja yueoHoi padoThl 3a4. 1o
en. | TAC cemMecTpam
2 3
OO0masi Tpy10€eMKOCTb JUCITUTUIIMHBI 10 5 79
y4eOHOMY TUIaHy
KonTakTHas padora - 6 2 4
CamocrositenpbHasgs ~ paboTta  MOJ  KOHTPOJEM 46
- 66 20
npenogasatens, HUPC
3aHsATHS JTEKIIMOHHOTO TUTIA - 2 2
3aHsATHs] CEMUHAPCKOTO THIIA - 4 4
B TOM YHUCJIE C MPAaKTUYECKON MOJArOTOBKOH (mpu ) 5
HaJIW4YUN)
dopma NPOMeKYTOUHOI aTTeCTANNU 3auer,
- - KOHTP.
padora
Tabnuya 2.4
3a04Has cCOKpaujenHas popma obyyeHus
TpynoeMKoCcTh
Bup y4yeOHoii padoThI 3a4. 1o
yac. cemMecTpam
ef. 1 >
OO0miasi Tpy10€eMKOCTb JUCITUTUIIMHBI TT0 YICOHOMY 2 72
TUIaHy
KonrakTHas pabora - 6 2 4
CamocrosTensHass  paboTa  MOJ ~ KOHTPOJIEM 46
- 66 20
npenoaasatensi, HUPC
3aHATH JIEKIHOHHOTO TUIIA - 4 2 2
3aHATHS CEMHUHAPCKOTO THIA - 2 2
B TOM YHCJ€ C MPAaKTUYECKOH MOATOTOBKOM (Ipu
HaJIUYHH ) )
dopMa NPOMeKYTOYHOM aTTeCTALNH 3auer,
- - KOHTP.
padora

4. Copepixkanme IMCHUILIHHBI (MOXYJIA)

4.1. Texcr pado4eit nporpaMMsbl 10 TeMaM
Tema 1. IIpeamer u 00beKT M3yueHus. MeTon010rust MEHeKMEHTa
OOBbeKTHBHBIE YCIOBUS W NMPUYMHBI BO3HUKHOBEHMS TEOpUM MeHekMeHTa. Kareropuu
«YIIpaBJICHUE» U «MEHELKMEHT», UX COOTHOLIEHHE. [Ipeamer Teopun MEHEHKMEHTA.
CyIIHOCTP M OCHOBHBIE YEPTHl COBPEMEHHBIX IMOIXOJOB K AHAIN3Y YIPaBICHUYECKON
nestenpHOCTH. [IponieccHslil noaxon. CucreMHusli noaxoa. CuTyallmoHHbIN noaxo. Menemkep

U ero (pyHKIHH.




Copepxanue  mpouecca  ymnpaBieHHs.  [IpuHIMOBL — ynopaBieHHS  KaK ~ HOPMBI
OpPraHM3al[MOHHOTO IIOBEACHUSA CYOBEKTOB YIPaBIEHYECKON aesrenpHOCTU. [IpuHIMIBI
yrpaBiieHus1, pazpadoranusie A. @aiionem. CoBpeMeHHasi THIIOJIOTUS IPUHLMIIOB YIIPABICHHS.
OOu1rie TPUHIMIIBI YIIPABICHUS: CYLIIHOCTh U COAep)kaHue. YacTHbIE NMPUHIUIBI YIIPABJICHUS:
CYLIHOCTb U COJEPKaHUE.

Tema 2. IBosonus ynpapjeHdeckoi mpicjn B 18 — 20 Bekax

CraHOBNIEHHE W PAa3BUTHE MEHEKMEHTA KaK HayKH. DBOJIIOLUS HAyYHOW MBICIU B cdepe
MEHEUKMEHTA. YIIPaBICHUYECKHUE PEBOJIIOIUN B HMCTOPHUH MeHemkMeHTa. lllkonma HaydHOTO
yIIpaBIICHUS: TPEACTABUTEH, OCHOBHBIC KOHIICMIUM HIKOJBL [IIKojla «KIIaCCHYECKOTO WM
aJIMUHUCTPATHUBHOTO MEHEIKMEHTa»: IPEJICTABUTEIN, OCHOBHBIC KOHIEMIHUU. 3HAYUMOCTh
npuHIunoB Paifons Ui COBpeMEeHHOTO yrpaBieHus. [lIkoma «4eIoBeYeCKHX OTHOIICHHI:
MPEACTaBUTENN, OCHOBHBIE KOHIeNmuu. CymnHOCTh «XOTOpHCKOTO 3ddekray. I[kona
«IIOBEICHUECKNX Hayk». Teopun jmaepcrsa. SINOHCKUI M aMEpUKAHCKUI MEHEKMEHT. Teopus
«Z» u Teopus «A». OcoOEHHOCTH €BPONENHCKOTO MEHEKMEHTA.

Tema 3. Opranusanus Kak CHCTeMa ylnpaBJIeHHsA

[lonsiTe opraHuM3zanuu: cUCTeMa, CTPYKTypa, mpouecc. KoHuenius KU3HEeHHOro 1HMKIIa
OpraHu3aliy. 5 OCHOBHBIX (a3 pa3BUTUS OpraHU3alMU: POXKICHHE OpraHu3allliu; JNETCTBO U
FOHOCTb; 3pEJIOCTh OpPraHu3alluu; CTApEHUE; BO3POXKICHUE.

OcCHOBHBIE XapaKTEPUCTUKH OpraHM3allMM: LEeJIM W 3aJadyd; COCTaBHBIE 4YacTH
(monpasnenenusi) U pacnpeaeneHne GyHKIUA MeX1y HUIMH; UCII0JIb3yeMbI€ PECYPChI; BHEIIHIOKO
Y BHYTPEHHIOIO CPeJly; CUCTEMY YIPaBIIEHUs; 00BEM YIPaBICHYECKOH 1eATeIbHOCTH.

Cdepor nestenpbHOCTH opranm3anuid. Kmaccudukanus oprammzanuii. OpraHmszaius Kak
cloXxHasi cucreMa. ENMHCTBO ABYX B3aMMOCBSI3aHHBIX MOJCHUCTEM: YIPABIISIIOMIECH MMOJCHUCTEMBI
Y TIOJICUCTEMBI YIIPABJICHHUS.

VYnpasiieHue NpoeKToM MpeoOpa3oBaHUs OPraHM3allMK Ha BCEX ATanax ero >KU3HEHHOTO
1ukia. OCOOEHHOCTH U MOAXO/IbI K YIPaBIeHUIO TpeoOpa3oBaHuaMu. [IpoekTHas e TeIbHOCTD.

Tema 4. Opranu3anus ¥ BHELIHSSA cpeaa

[lonatuss u cocraB BHYTPEHHEW Cpelbl OpraHM3aluu: LEId W 3aJa4yd; CTPYKTYpa;
nepcoHain; TexHojoruu. CTpykrypa ynpasieHUs: opranu3anueil. OCHOBHBIE DJIEMEHTBI: 3BEHbS
(otmensl); ypoBHHU (CTYIIEHHU) YIPABJICHUS; CBSA3H (TOPU30HTANIbHBIC M BepTUKaNIbHbIE). [loHsTHE
nepeBa 1ened mnpeanpustus. OcoOEHHOCTH MNPOTPAMMHOIrO, II€JIEBOTO U CHUTYAIlHOHHOTO
YIPABIICHHUS.

@akTopbl BHEMIHEW cpeapl opranu3anuu. PakTopel HOpsMoro JehcTBuUs. DakTopsl
KOCBEHHOTO JedcTBUS. D¢(GEeKTUBHOCTh YMIpaBleHUs: oOpaTHas CBSI3b - MPHUCIOCOOJICHUE
CUCTEMBI K MEHSIOIIUMCS YCIIOBUSM.

Tema S. @opMbl OPraHM3alMOHHBIX CTPYKTYP YIPABJICHUA B CHCTEMe MEHEAKMEHTA

OcCHOBHBIE aCIIEKThl OpraHU3allMOHHOTrO mpouecca. llomHomouus. [lenerupoBanue
MOJHOMOYMH. Annapar ynpasieHud. [I[pyHuun enruHOHayanus M €ro 3Ha4E€HUE B OpraHU3ALNHU
yIpaBJIEHHUS.

JemaprameHTu3anus (MpOeKTUPOBAHNUE) OPraHU3AIMOHHON CTPYKTYPHI: IIelIb 1 OCHOBHBIE
MPUHIMIMBL. TUIBI OpraHU3alMOHHBIX CTPYKTYp. KoHlenmms «pannoHanbHo# Oropokpatun» M.
BeGepa u ee xapakrepucTuka. bBIOpOoKpaTHyecKue  OpraHH3alOHHBIE  CTPYKTYPBI
MEXaHHCTUYECKOTO THUIA: CYIIHOCTh, OJOK — CXEMBbl, TMOJOXHUTEIbHbIE W OTpHIlaTeIbHbIC
XapaKTePUCTUKH, 00JIACTH MPUMEHEHUSI.



AnantuBHble  (OpraHMYECKHE)  OPICTPYKTYpPBHI:  CYIIHOCTb, OJOK —  CXEMBI,
MOJIOKUTENBHBIC U OTPHUIIATENIbHBIC XapaKTePUCTUKH, 00acTu npuMeHeHus. OpraHnu3aiuoHHbIE
CTPYKTYpPBI HOBOTO THIIA: CYIIHOCTb, OJIOK — CXEMBI, XapaKTEPUCTUKH.

Tema 6. Ilpupona u coctaB QyHKIHMI yIPaBJIeHHs] B MeHeKMEeHTe: IIJIAHUPOBAaHMe,
OopraHu3anus, MOTHBALHsl, KOHTPOJIb
[lonsitne  ¢ynkumit  ynpasiaenus. OOmas XapaKTepUCTHKAa OCHOBHBIX  (DyHKImiA

MEHEPKMEHTA!

- IJIaHUpOBaHue (YCTaHOBJICHUE LI€IeH U ITyTel UX JOCTHKEHUS),

-opranm3armsi  (IOCTPOCGHUE  CTPYKTYPBI, pacrlpenelieHue  3adaHuid, (QyHKIHMA,
JIeNIErMpOBaHUE TIOJJTHOMOYUN U OTBETCTBEHHOCTH),

- MOTHBAIMS (MOHATHE MOTUBALUH; TPAJAULIMOHHbIE IPUEMBI U METO/Ibl MOTHBAIUH ),

- KooOpJuHaIus (B3aUMOYNOPSAIOYEHHUE; IMPOIECChl COrJacOBaHUs, HAINpaBJICHHbIE Ha
YCIIEIIHOE BBIOJIHEHUE 3a]]a4 OpraHu3aIum),

- KOHTPOJIb (00ecreyeHue JOCTHIKEHUS OPTaHnu3aIuell CBOUX 11eJei).

Junamu3M GyHKIMN ypaBiaeHUs, X B3aUMOCBS3b.

Tema 7. IlpuHaTHE pellleHUIl B yIPpaBJIeHUHN
CoBpeMeHHBIC TOJXOJbl K TMPUHITHIO pelieHnd B opranmsanuu. Kiaccudukamms
YIOPaBICHYECKUX  PEIICHUM: 3aMporpaMMHUpPOBAaHHBIE M HE3aMporpaMMHUPOBAHHBIC,
WHTYUTHBHBIE; pallnoHaIbHbIe. JIOCTOMHCTBA M HEOCTATKH Pa3IUYHBIX BHJIOB YIPaBICHYECKUX
peneHui.

PammonansHoe pemenue mpoOnem. [loHsTHe «ympaBieHdeckas mMmpooOieMa». ITarbl
MPUHATHS PAIIMOHATLHOTO PEIMICHUS: TUArHOCTUKA MPOoOIeMbl, (OpMYIUPOBKA OTPAHUYCHUN U
KpuTepueB npuHiTUA pemieHus. Onpenenenue anpTepHaTtuB. OllEHKa U BHIOOP albTEPHATHBHL
MeTo1bl IPUHSATHUS PEIICHUM.

[Tonsatne pucka. Knaccubukamus  puckoB. CrnocoObl  ympaBieHHUS  PUCKaMHU.
NudopmanrioHHble TEXHOJIOTUU U UX POJIb B IPUHATHH PEIICHHUS.

Tema 8. MoTuBauus 1eITeJIbHOCTH B MEHeKMEHTe

[lonsitne mMotuBarmu. TpaaulIMOHHBIE NMPUEMBI U METOAbl MOTHBALUH. TeopeTHueckue
pa3paboTku MoTuBauuu K TpyAy. COBpeMeHHbIE TEOPUU MOTHBAILUH: COJEPKATEIbHbIE TEOPHH;
npoueccyaibibie Teopuu. ConepkaTenbHble Teopun MoTuBauuu: Abpaxama Macnoy, J[Buaa
MakKnennanga nu ®penepuka ['eproepra. Ilenb u ocHOBHOE cojepkaHUE IPOIECCYabHBIX
Teopuil MoTuBauuu. Teopus oxunanus. Teopus cnpaBenmuBoctu. Mogens [loptepa — Jloynepa.
CylIHOCT, U KPUTEPUH MOTHBALIMM B MPAKTUUYECKOW JAEATEIHbHOCTH COBPEMEHHOTO

MeHepKepa. BapuaHnTel HHOMBUAYAIbHON U TPYNIIOBOM MOTHBAIIUH.

Tema 9. Undopmanusi 1 KOMMYHHUKALMSA B YIIPaBJIeHUHU

VYnopasnendyeckas uH(popMalus: CymIHOCTh M Kiaccuukauua. KoMMyHUKaud MexmIy
opranmzanueii u ee cpenoid. KoMmMmyHMKanMd MeEXIy YPOBHSIMH  VyIpaBiCHHS U
noapasfeneHusMu  (MexxypoBHeBas). Hedopmanbuble komMmyHHKanuu — (cayxu).  Poub
KOMMYHUKaIMK B MEHEDKMEHTE. BUibl KOMMyHUKALIUH.

Crpykrypa nenoBoit 6ecenpl. [loarotoka u npoBeeHre AETOBBIX IEPETOBOPOB.

Bapeepsl KOMMyHHKAIMil: ceMaHTHUECKHUE Oapbephl, HeBepOalbHbIE Oaphepbl; Oapbepsl,
BO3HMKAIONIME TPU IJIOXOM CIyIIaHWW; Oapbepbl, BO3HUKAIOIIME IPH HEKAYECTBEHHOMU
00paTHOH CBSI3H.

TemalO. YnpasiieHueckasi KyJIbTypa
[TonsiTne KynpTypbl opranuzauuu. KyabTypa Kak cOLMOKYIbTYpHBINH mpouecc. [lonsTue o
CyOKynbType ¥ MerakynbType. CMbBICI M IIEHHOCTM OpPraHM3allMOHHON  KYJIbTYpBHI.



dopmMmupoBaHue,

HOIIEpKAHUE

n HM3MCHCHUC

OPraHU3alMOHHONW KyJIbTYphl. BiusHue

OpraHu3alMOHHON KYIbTYphl Ha 3PPEKTUBHOCTh OPraHU3aluH. YIIPaBIeHUEe OpraHU3aOHHON
KynbTypoii. HarrioHanbHble 0COOEHHOCTH B OpPraHU3al[MOHHOM KYJIbTYpE.

Tunel OpraHM3allMOHHOM KyJbTYpPBI: KyJIbTypa BIAcTH; pOJeBas KylbTypa; KyJIbTypa

3aJaud; KyJabTypa JIMYHOCTH. OTHKa (UPMBI. DTHYECKHWE LEHHOCTH [0 OTHOWICHHIO K
COTPYIHHKAM.

4.2. Pa3ienbl U TeMbl TUCHHUIJIMHBL, BUbI 3aHATHH (TeMATHYECKUI TJIaH)

Temaruueckuii njian

Tabauya 3.1
ouHas popma obyuenus
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) & =) | © S g
g : | 3|S5 :E
S « | g2 OEF
=]
= 7
(s}
=
yac. yac. qac. yac. gac. qac.
cemecTp
1 Tema 1. gﬁg 6 Bompocs! mist
IIpeamer u 0ObEKT ’ CeMHHapa.
W3YYEHHUS. 8 Pemenue
y4 2 )
Mertoponorus 2 Pa3sHOYPOBHEBBIX
MEHEJDKMEHTa 3aJJaHHN.
Pedepar.
2 Tema 2. §§§ 4 Bonpocsr mist
DBoTIONHUS ' CEeMHHapa.
yIpaBJIeHUYECKOH 6 2 5 Pemenue
Mbiciiu B 18 — 20 Pa3HOYPOBHEBBIX
BEKax 3aaHUN.
Pedepar.
3 Tema 3. §§§ 6 Bonpocsr mist
Opranu3zanus Kak ’ 4 CeMHHapa.
CUCTEeMa YIpaBJICHU 10 5 5 Pemenue
pPa3HOYPOBHEBBIX
3aJaHHuH.
Pecepar.

4 Tema 4. YK-2 2 4 Bonpocsr mis
Opranuzanus u VK3 8 2 - ceMHHapa
BHEIITHSS cpefia Pecdepar.

5 Tema 5. ®opmsl Vﬁg 2 4 Bompocs! st

y — -
OpraHU3aIMOHHBIX ceMHUHapa.
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CTPYKTYD Pemenne
yIpaBJIECHUS B 6 2 pPa3HOYPOBHEBBIX
cucreme 3aJIaHUAMN.
MEHE/PKMEHTA Pedepar.
6 Tema 6. YK-2 4 Bormpocsr aist
[Ipupona u cocran VK3 CeMHHapa.
byHKIHI Pedepar.
yIIpaBIICHUS B
MEHEIKMEHTE: 6 2 2
IIJIAHUPOBAHUE, 4
OpraHm3arus,
MOTHBAITHS,
KOHTPOJTh
7 Tema 7. YK-2 6 Keiic.
[IpunsTue pemennit yK3 6 2 KonTponbsHas
B yIpaBJICHUHU paborta.
Bomnpocsr st
- 2 ceMHUHapa.
Pemenue
Pa3HOYPOBHEBBIX
3aJaHui/3aa4.
Pedepar.
8 Tema 8. YK-2 4 KoHnTposbHast
MoTtuBarus yK3 8 pabora.
NS TEeTPHOCTH B 4 Bomnpocsr ms
MEHEIDKMEHTE 5 2 CEeMHHapa.
Pemenne
pPa3sHOYPOBHEBBIX
3aJaHui/3amay.
Pedepar.
9 Tema 9. YK-2 6 Bompocs! mist
Nudopmanms u VK3 6 4 5 5 ceMHUHapa.
KOMMYHUKAIIHS B Pedepar.
yIpaBJICHUU
10 Tema 10. YK-2 2 4 Bonpocsr mist
VYnpasieHueckas VK3 6 CEeMHHapa.
KyJbTypa 2 i Pemenue
Pa3sHOYPOBHEBBIX
3aaHUN.
Pedepar.
Hroro 72 | 28 | 14 | 14 44
Tabauya 3.2
OYHASL COKpAWeHHas (hopma 0byyeHus.
Ne Paznen Eeof Qv B TOM 1ucjie HauMeHOBaHHe
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JUCIHUILINHDI, - OLIEHOYHOT' 0
ot
TeMa TBa
e = z 0 cpenc
= EaE =) E
&
g =2 E =T
= || 7| g%
S 2 3 S 3
< S © S =
2 = =PI
% z = 5
s = = S =
= g S 3 S
= & =z 2 =
iz ) b4 5 2
= = 2 Q= 2 (=3
= e g = g =
= E = = )
< = - o= o 2
= | 82| ¢
3 g 5§ &E
« -4 g2 =
= S
= ¥
s}
=
qgac. qgac. qgac. qgac. qgac. qgac.
1 cemectp
Tema 1. zgg Bompocs! st
[Ipenmer u 0OBEKT ’ CeMHHapa.
W3Y4YEHHUS. 8 2 6 Pemenue
Mertononorus 2 Pa3HOYPOBHEBBIX
MEHEDKMEHTA 3aJaHuH.
Pedepar.
Tema 2. zﬁg Bompocs! s
DBOTIONHUS ' CeMHHapa.
yIPaBJICHUYECKOU 6 2 5 4 Pemenue
Mmbicu B 18 — 20 Pa3HOYPOBHEBBIX
BEKax 3aJaHuN.
Pedepar.
Tema 3. gﬁg Bompocs! mist
Opranu3anus Kaxk ’ 4 CeMHHapa.
CUCTEMa yIpaBJICHUS 10 5 5 5 Pemenue
Pa3sHOYPOBHEBBIX
3aJaHUN.
Pedepar.
Tema 4. §§§ 2 Bonpocsr mist
Opranuzanus u ' 8 CEeMHHapa.
BHEIIHSAA Cpefia 5 5 Perenne
Pa3sHOYPOBHEBBIX
3aJaHUN.
Pedepar.
Tema 5. Dopmbl §§§ Bonpocsr mist
OpraHu3aIMOHHBIX ’ CEeMHHapa.
CTPYKTYD 5 4 Pemenue
yIIpaBJIECHUS B 6 2 Pa3HOYPOBHEBBIX
CcUCTEME 3a7laHUN.
MEHEPKMEHTa Pedepar.
Tema 6. zig Bomnpocsr qis
[Ipupona u cocras ’ ceMHUHapa.
byHKIII - 2 4 Pedepar.
yIpaBJICHUS B
MEHEJKMEHTE: 6
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IJIaHUPOBAHUE, 2
OpraHm3arus,
MOTHBAIHS,
KOHTPOJIb
7 Tema 7. zﬁg Keiic.
[IpunsTtue pemenuii ’ 6 2 KoHnTpoabHas
B yIIPaBICHUH pabora.
Bomnpocsr qis
- 2 4 ceMHUHapa.
Pemenue
Pa3HOYPOBHEBBIX
3aJaHui/3a1a4.
Pedepar.
8 Tema 8. zgg KoHuTposbHast
MoTuBarms ’ 8 pabora.
JEeSITEITEHOCTH B 4 Bormpockr st
MEHEPKMEHTE 9 5 4 CeMHUHapa.
Pemenue
Pa3HOYPOBHEBBIX
3aJaHui/3ama4.
Pedepar.
9 Tema 9. zﬁg Bompocsr mist
WNudopmarnms u ' 6 2 5 4 CeMHHapa.
KOMMYHHUKAITUS B Pedepar.
yIIpaBJICHUN
10 Tema 10. gﬁg 2 Bompocs! mist
YrpasieHueckast ’ 8 CeMHHapa.
KyJabTypa 2 6 Pemenue
pPa3sHOYPOBHEBBIX
3aJaHUN.
Pedepar.
Hroro 72 | 24 | 12 | 12 48
Tabauya 3.3
3a0uHas hopma 0byuerHus
B TOM 4YucCJie
2 =
=
£ = 2 &)
= = 9 [ = =5
= = g &E =
3 : SEF | 5%
= = ) e 5 S 5
= v © ) < ® =~
:E |5 |L |E =5
Pazpnen = S = = - > 2 HaunMeHoBaHMe
bl
o JAUCHUIIJIMHBbI, > S =) OLICHOYHOI' 0
N = |2 | £ |E E s
Tema S S g = 3] = 2 cpeacTBa
Z = - 2 2 ez ¢=
> © T2 =
= o = = 151 = R
o = = ) < = S =
= S = = & S = o
= =z = ® o g =
s = e S = ]
g < 0 = = = 2
© o~ Q “ © S =
) @ | £E| ©OxF
= 2
(a2}
=
qac. qac. qac. qac. gac. qac.
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1 cemecTp
Tema 1. YK-2 Bomnpocsr mis
[Tpenmet u 00BEKT VK3 CeMHHAapa.
W3YYCHHUS. 6,5 | 0,5 Pemenne
Mertoosiorus Pa3HOYPOBHEBBIX
MEHEHKMEHTA 3aJaHUM.
Pedepar.
Tema 2. YK-2 Bomnpocsr st
DBOITIOIHS YK3 ceMuHapa.
yIIPaBIIEHYECKOM 70 | 0,5 05 Pemenne
Mmbicau B 18 — 20 ’ Pa3HOYPOBHEBBIX
BEKax 3aaHUM.
Pedepar.
Tema 3. YK-2 Bompocsr mist
Opranu3anus KaK VK3 7,5 CeMHHapa.
CHCTEMA YIIPABIICHUS Pemenue
05105105 Pa3HOYPOBHEBBIX
3aJaHuN.
Pedepar.
Tema 4. YK-2 Bomnpocsr mis
Opranuzanus u yK3 7,5 CeMHHapa.
BHELIHsS cpena Pemenne
05105105 Pa3HOYPOBHEBBIX
3aJaHul.
Pedepar.
Tema 5. ®opmer YK-2 Bompocs! mist
OpraHu3aIMOHHBIX VK3 CEeMHHapa.
CTPYKTYP 05 | 05 | 05 Pemenue
yIpaBJICHUS B 7,5 ’ ’ ’ Pa3HOYPOBHEBBIX
CHUCTEME 3aJaHUN.
MEHEJDKMEHTA Pedepar.
Tema 6. YK-2 Bonpocsr mist
[Ipupona u cocran VK3 CEeMHHapa.
byHKIMHA Pedepar.
yIIpaBJICHUS B
MEHEKMEHTE: 75105105 |05
TUTAHUPOBAHUE,
opraHu3zaiusi,
MOTHBAIHS,
KOHTPOJTb
Tema 7. YK-2 Keiic.
[Ipunsarue pemenuit vi3 70 | 05 KontposbpHast
B yIIPABIICHUH pabora.
Bomnpocsr qis
0,5 CEeMHUHapa.
Pemenue
pPa3HOYPOBHEBBIX
3aaHuil/3a0au.
Pecgepar.
Tema 8. YK-2 KoHTponbHas
MoTuBanus YK3 90 | 0,5 0,5 pabora.
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JIeATEIbHOCTH B Bomnpocs! mis
MEHEJDKMEHTE CeMHHapa.
Pemenue
Pa3sHOYPOBHEBBIX
3aJjaHni/3a1a4.
9 Tema 9. YK-2 Bormpocsr st
YK-3
Wudopmanms u 8,5 05 8 ceMHUHapa.
KOMMYHHKAIHS B ’ Pedepar.
yIIpaBJICHUN
10 Tema 10. zﬁg JlenoBast urpa.
VYpaieHueckas ’ 8 Bompocs! s
KyJIbTypa CeMHHapa.
- 8 Pemenue
Pa3sHOYPOBHEBHIX
3aaHuil/3a0au.
Pedepar.
Bcero 72 4 2 4 66
Tabnuya 3.4
3aounas/3aounasn (na obaze CI10) ¢hopma 0byuenus
B TOM 4YuCJie
2 =
=
: ¥ 2
(%]
= = g = g s =
= = = R = = =
54 = - =
= s s £ = )
E o = o
= = =) = @ © q:)'
= 2 © S © R =
:E [E |5 |2 25
Pazpen = S = =z - =2 HaumeHoBaHue
Ne AMCHUIIMHBI, = 2 g = ’g = § OLEHOYHOI' 0
: s Z
TeMa S . = @ @ g = s 2 cpeacTBa
= S g % £ E
= oy g = S = A =
e 5 = g = | 2 8=
=z = =) = - ¢ = = a
= = ° | © e =
g = = S = ==
E < [ = = = 2
© o~ Q = S S =
S @ | EE| OxF
= 2
s}
=
yac. yac. qac. qac. qac. qac.
1 cemectp
1 Tema 1. §§§ Bompocs! mis
[Ipenmer u 0OBEKT ' ceMHUHapa.
W3YYCHHUS. 6,5 | 05 5 Pewmenue
Metononorus Pa3HOYPOBHEBBIX
MEHEKMEHTa 3alaHuil.
Pecgepar.
2 Tema 2. zig Bomnpocs! muis
OBomonus ' ceMHUHapa.
YIIPaBJICHYECKON 70 | 0,5 05 6 Pemenue
MbIcau B 18 — 20 ' Pa3HOYPOBHEBBIX
BEKax 3aaHuil/3a0au.
Pecepar.
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3 Tema 3. YK-2 Bormpocsr aist
Opranusanus KaK K3 | 75 ceMuHapa.
CUCTEMa YIIPaBJICHUS 05 05 Pemenne
Pa3HOYPOBHEBBIX
3aaHui/3a0a4.
Pedepar.

4 Tema 4. YK-2 Bomnpocsr st
Opranuzanus u YK3 7,5 CeMHHAapa.
BHELIHSAS cpea 05 05 Pemenne

Pa3HOYPOBHEBBIX
3aaHUK.
Pedepar.
5 Tema 5. ®opmbr ggg Bompocs! s
OpTraHU3aIMOHHBIX CeMHUHapa.
CTPYKTYD 05 05 Pemenne
YIPABJICHUS B 7,5 Pa3HOYPOBHEBBIX
CcUCTEME 3aaHUM.
MEHEKMEHTA Pedepar.
6 Tema 6. YK-2 Bompocsr st
[Tpupona u cocras yK3 ceMHUHapa.
G yHKIII Pedepar.
VIpaBIICHUS B
MEHEDKMEHTE 75 | 0,5
IUTAaHUPOBAHUE,
OopraHusarus,
MOTHBAIHS,
KOHTPOJIb
7 Tema 7. YK-2 Keiic.
[Ipunsarue pemenuit vi3 70 | 05 KontposbHas
B YIIPaBJICHUH pabora.
Bomnpocsr qist
ceMHHapa.
Pemenne
Pa3HOYPOBHEBBIX
3aJaHui/3a0ay.
Pedepar.
8 Tema 8. YK-2 KoutpossHas
MortuBanus VK3 90 | 0,5 pabora.
JeSITEeNIbHOCTH B Bompocsr qist
MEHEKMEHTE ceMHUHapa.
Pemenue
Pa3HOYPOBHEBBIX
3aJaHui/3a0ay.
Pecgepar.

9 Tema 9. YK-2 Bomnpocsr qis

Nudopmanus u VK3 8,5 CEeMHUHapa.
KOMMYHHKAIIHS B Pedepar.
yIpaBIeHUU

10 Tema 10. YK-2 [Henoas urpa.

VYpasneHuyeckast vK3 8 Bomnpocsr muis
KYJIbTypa ceMHUHapa.
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Pemenue

Pa3sHOYPOBHEBBIX
3aJlaHni/3a1a4.

Pedepar.

Bcero

72 4 4 2 66

4.3. CamocTosiTeIbHOE H3YUYeHHE 00YyYAKIIUMUCS Pa3/1eJI0B AU CHUILINHBI

Tabnuya 4.1
ouHas popma obyuenus
Ne paznesa (Tembl) Bonpocsl, BLIHOCMMbIE HA CAMOCTOSITEJIbHOE Kou-Bo
AUCHMILINHBI u3yieHue 4acoB
Tema 1. Ilpeamer u oObeKT 1. OObeKTUBHBIE  YCIOBUSL W IPHUYUHBI 6
u3ydeHus. Meroonorus BO3HUKHOBEHHUS TEOPHUH MEHEIKMEHTA.
MEHEJDKMEHTa 2. OOume UpUHLHUIIBI YIOPABJIECHUS: CYIIHOCTh U
COJIepKaHNe.
3. YacTHbI€ NPUHLMUIIBI YIPaBIEHUSA: CYIIHOCTh U
COZIepXKaHNe.
Tewma 2. DBonronus 1. CraHOoBieHME W pa3BUTHE MEHEIKMEHTA Kak 4
YIPABJICHYECKOW MBICIIH B HAyKH.
18 — 20 Bekax 2. Dpomronusi HAaydyHOM  MeIcim B cdepe
MEHEKMEHTA.
3. VYnpaBieHYeCKHE pEBOJIIOIMH B  HCTOPUU
MEHEKMEHTA.
4. OcoOEHHOCTH E€BPOTMEHCKOTO MEHEHKMEHTA.
Tema 3. Opranuzanus KaKk 1. OcHOBHBIE XapaKTEPUCTUKH OPTraHU3ALMM: LETU 6
CUCTEMA yIpPaBJICHUS U 3a/a4yd; COCTaBHbIE 4YacTH (MOApA3JCNCHUs) U
pacmpeneneHue byHKIMI MEXKITY HUMU,;
HCIIOJIb3YEMBIE PECYPCHI; BHEIIHIOIO U BHYTPEHHIOIO
cpeny; CUCTEMY YIPABIICHHUS; o0beM
YIPABJICHUYECKOU IE€ATEIbHOCTH.
2. Knaccudukamnus opraHu3aimii.
Tema 4. Opranuzanus u 1. Ctpykrypa  ympaBlIeHMSI  OpraHu3aluen. 4
BHEILIHSSA cpeaa OcHOBHBIE DJE€MEHTHI: 3BEHbs (OTHAEJbI); YPOBHU
(cTyreHn) ympaBieHUS; CBS3H (TOPU30HTAIBHBIC W
BEPTUKAJIbHBIE.
2. llomstne pgepeBa  uenedl  HOpeAUpPUSTHS.
OcobOeHHOCTH  MPOTPaMMHOTO,  IEJIEBOr0 U
CUTYALIMOHHOIO YIIPABJICHHUS.
Tema 5. @opmbl 1. Bropokparnueckue OpraHu3aluOHHbIE CTPYKTYPBI 4
OpPraHU3aI[UOHHBIX CTPYKTYP | MEXaHHUCTUYECKOTO THIA: CYIIIHOCTh, OJIOK — CXEMBI,
YIPABIICHUS B CUCTEME MOJIOKUTEIbHBIE u OTPHULIATEIIbHbIE
MEHEDKMEHTa XapaKTEePUCTUKH, 00JIACTH MPUMEHEHUSI.
2. OpraHuzallMOHHBIE CTPYKTYpbl HOBOTO THIA:
CYITHOCTb, OJIOK — CXEMBbI, XapaKTEPUCTUKU.
Tewma 6. [Ipupona u cocras 1. Buapsl manupoBaHue (yCTaHOBIIGHWE LIeNed U 4
(GyHKIMHI ynpaBlieHus B myTel UX JOCTUIKEHUS)
MEHEJDKMEHTE: 2.  Junamu3M  QYHKUMA  yIOpaBieHHS,  HX
MIJIAaHUPOBAHUE, B3alMOCBSI3b.
opraHu3aius, MOTUBAIUS, 3. @®OyHkuus MOTHBaUUs (TIOHATHE MOTHUBALINY;
KOHTPOJIb TPaAUIIMOHHBIE TPUEMBI M METO]IbI MOTHBALINH)
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Tewma 7. IIpunarue pemieHui
B YIIPaBJIECHUU

1. Knaccudukaius ynpaBieHYeCKUX peIIeHUH.

2. JIoCTOMHCTBa M HENOCTATKH PAa3JMYHBIX BHUIOB
YIPABJICHYECKUX PELICHUMN.

3. Tllomstme pucka. Kiaccudukanus pHCKOB.
CrniocoObl yrpaBiieHUs! pUCKaMHU.

4. WNudopMmalioHHBIE TEXHOJOTUM U WX POJIb B
NPUHSATHH PEIICHHUS.

Tema 8. MoTuBarus
JIEATEILHOCTH B
MEHEIKMEHTE

1. Teoperndeckue pa3pabOTKH MOTHBALIUH K TPYAY.
2. CymHOCTP W KpPHUTEPHUH MOTHBALUU B
NPaKTUYECKOH  JeATeIbHOCTH COBPEMEHHOT0
MEHeIKepa.
3. Bapuantsl
MOTHBAIUH.

VHJUBHIyaJJbHOM M T'PYIIIOBOM

Tema 9. Mndopmanus u
KOMMYHUKAIIHS B
yIIpaBICHUU

1. IloaroroBka U
IIEPErOBOPOB.
2. CtpyKTypa J1e10Boi Oecepl.
3. Postb KOMMyHUKaInii B MEHEIPKMEHTE.

IMPOBCACHUC JCJIOBBIX

Tema 10. YopasieHueckas
KyJIBTYpa

1. KynbTypa Kak COLMOKYJIBTYPHBIH Mpo1iecc.

2. IlonsiTiie 0 CyOKYyIbTYype U METaKYJIbTYpE.

3. CMBICI ¥ IEHHOCTH OPraHU3allMOHHOMN KYJIbTYPBHI.
4. Hanmonanbueie 0COOEHHOCTH B
OPraHu3alMOHHOMN KYJIbTYpPE.

5. Otuka Gupmsl.
6. DOrnueckue
COTPY/JIHHKAM.

OEHHOCTH II0 OTHOIICHHID K

Tabruya 4.2

OYHasA COKpaweHHas gopma ooyuenus

Ne pa3znena (Tembl)
AUCHHMILINHBI

Bonpochbl, BBIHOCHMbIE HA CAMOCTOSITEIbHOE
u3yieHue

KoJa-Bo
4acoB

Tewma 1. [Ipeamet u 00BEKT
U3y4eHHUs. MeToI0JI0THs
MEHEDKMEHTa

1. OOBEKTUBHBIE  YCIOBUS u
BO3HUKHOBEHUS TEOPUU MEHEKMEHTA.
2. OOume OPUHLHUIIBI YIOPABJICHUA: CYIIHOCTh U
coJiep>KaHue.
3. YacTHbple NPHUHIMIIBI YIPABIEHUS: CYLUIHOCTh U
CoJIep>KaHue.

IMPUYUHBL

Tema 2. DBoaronus
yIpaBJICHUYECKON MBICITU B
18 — 20 Bekax

1. CraHOBJCHHE W pa3BUTHE MEHEIKMEHTA Kak
HAYKH.

2. OBomronusg
MeHEKMEHTA.
3.  VYnpaBneHyeckue
MeHEKMEHTA.

4. OcoOEHHOCTH EBPOIECHCKOTO MEHEHKMEHTA.

Hay4yHOM MbIciM B cdepe

PEBOJIIOIMK B UCTOPUHU

Tema 3. Opranusanus kaxk
CHUCTEMA yIPaBJICHUS

1. OcHOBHBIE XapaKTEPUCTUKHA OPraHU3alluu: LEIU
U 3aJjauyd; COCTaBHbIE 4YacTu (MOApa3feieHus) U
pacnpezeneHue GbyHKIMI MEXIY HUMU;
HCIIOJIb3YEMBIE PECYPCHI; BHELIIHIO U BHYTPEHHIOK
cpeny; cucTreMy YIIPaBJICHMUS; o0BbemM
YIPaBIEHUYECKON AEATEIbHOCTH.

2. Knaccuguxkaiysi opraHu3aluui.

Tema 4. Opranuzanus u

1. Crpykrypa  ynopaBjieHUsT  OpraHU3alMen.
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BHELIHSAS Cpeia

OCHOBHbBIE 3JIEMEHTBI: 3BEHbsI (OTHAENBI); YPOBHHU
(cTynenn) ympaBieHUs; CBSI3U (TOPU3OHTAIbHBIC U

BEPTUKAJIbHBIC.
2. llonarue nepeBa  1eled  HPENIPUITHS.
OcobeHHOCTH ~ NPOTPaMMHOTO,  ILIEJIEBOrO |

CUTYAallTUOHHOI'O YIIPABJICHHA.

Tema 5. ®opmsl
OPraHHU3alUOHHBIX CTPYKTYpP
YIIPaBJIECHUSA B CUCTEME

1. Bropokparnyeckue opraHu3alliOHHbIE CTPYKTYPbI
MEXaHUCTUYECKOTO THUIA: CYIIIHOCTh, OJIOK — CXEMBI,
IIOJIOKUTEIIbHBIE u OTPULIATEIIbHBIE

MEHEPKMEHTa XapaKTePUCTHUKH, 00IaCTH MPUMEHEHHUSL. 4
2. OpraHu3allMOHHBIE  CTPYKTYpbl HOBOI'O THIIA!
CYHIHOCTb, OJIOK — CXEMBbI, XapaKTEPUCTUKH.
Tema 6. IIpupona u cocras 1. Bunel nnanupoBaHue (yCTaHOBJIEHHME IieNied U
(GyHKIMM ynpaBlieHuUs B nyTel uX JOCTUKEHUS)
MEHEJDKMEHTE! 2. Junamu3sM  QyHKUMM  ympaBieHHs,  MX 4
IJIaHUPOBAHUE, B3alMOCBSI3b.
OpraHu3alys, MOTHBAIIHs, 3. @OyHkius MoTHBanus (TIOHSATHE MOTHUBAIINU,
KOHTPOJIb TPaJAUIIMOHHBIEC PUEMBI 1 METOIbI MOTHBAIIHH)
Tema 7. Ilpunsarue pemennii | 1. Knaccudukanus yrnpaBieHUECKUX pEIICHHUH.
B yIIpaBJICHUH 2. JlocTroMHCTBa M HEAOCTaTKU DPA3IMYHBIX BHJIOB
YIPaBICHUYECKUX PEIICHUN.
3. [Tlonstne pucka. Kraccuduxamuss puckos. 4
CriocoOsl yrpaBJIeHHs] pUCKaMHU.
4. WNudopmanmoHHBIE TEXHOJIOTHH WU WX pPOJb B
NPUHSATHUN PEIICHMUS.
Tema 8. MoTuBanus 1. TeopeTnueckue pazpabOTKX MOTHUBALIMH K TPYAY.
NESATEIBHOCTH B 2. CymHOCTP W  KpPUTEPUM MOTHBALIMM B
MEHEJDKMEHTE IPaKTUYECKON NEeSATENTbHOCTH COBPEMEHHOIO 4
MEHEKEPA.
3. BapuaHThl HWHIUBUIYaJbHOM W TPyNIOBOMU
MOTHUBALIVH.
Tema 9. Uadopmanus u 1. [TonrotoBka W OpOBEIEHUE  JCJIOBBIX
KOMMYHHUKAIUs B IIEPErOBOPOB. 4
YIIpaBJICHUHU 2. CTpykTypa 1enoBoi 6ecebl.
3. Posib KOMMyHUKaIHI B MEHEDKMEHTE.
Tema 10. YopaBnenueckas 1. KynbTypa Kak COLMOKYJIbTYPHBIA MPOIIECC.
KyJlbTypa 2. [lonsiTie o CyOKyabType U METaKYJIbTYpE.
3. CMBbICI ¥ HEHHOCTU OPraHU3allMOHHOMN KYJIbTYPBHI.
4. Haunonanbubie 0COOCHHOCTH B 6
OpraHU3alMOHHOU KYJbTYpE.
5. OtHka GUpMBI.
6. DOrTuueckue I1IEHHOCTM IO OTHOLIECHUIO K
COTPY/IHHKAM.
Tabnuya 4.3
3a04nas oopma obyuenus
Ne paznena (Tembl) Bonpocel, BBIHOCHMBIE HA CAMOCTOATEILHOE Koa-Bo
AUCHMILINHBI H3y4eHHue 4acoB
Tema 1. Ilpeamer u 00bEKT l. OObeKkTUBHbIE  YCIOBHS W TPUYUHBI
nu3ydeHus. Meronosorus BO3HUKHOBEHUS TEOPUU MEHEDKMEHTA. 6

MCHCIPKMCHTA

2. OOmue OpUHIMIBI YOPaBICHUS: CYHIHOCTh U
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COJZIEpIKaHHUE.
3. YacTHble IPHUHLMIIBI YIPABICHUS: CYIIHOCTb U
COJIEpPIKAHHUE.

Tewma 2. DBosronus
YIIPaBJIECHYECKON MBICIIU B
18 — 20 Bekax

1. CraHoBineHME U pa3BUTHE MEHEIKMEHTa Kak

HAyKH.
2. DBoaomnus  HaydyHOM MbIcIu B cdepe
MEHE/KMEHTA.

3. VYmopaBieHYECKHE PEBOJIONMUA B  HUCTOPUH
MeHemxkMenTa.4.  OcoOEHHOCTH  €BPOIEHCKOro

MCHCIPKMCHTA.

Tewma 3. Opranuzanus Kak
CHUCTCMA YIIPaBJICHUA

1. OcHOBHBIE XapaKTEPUCTUKH OPraHU3ALMU: LENU
U 3a/a4d; COCTaBHbIE 4YacTU (MOApA3JENICHUs) U
pacnpeneneHue byHKIMNA MEXKITY HHUMU;
UCIIOJIb3YEMbIE PECYPCHI; BHELIHIO U BHYTPEHHIOO

cpeny; CUCTEMY yIpaBJICHMUS; o0beM
YIPABJIEHYECKOU EATEIBHOCTH.
2. Knaccudukanus opranusaruil.

Tema 4. Opranuzamnus u 1. CtpykTypa  ympaBlieHUS  OpraHHU3alue.

BHEIIHSS Cpea

OcHOBHbBIE DJIE€MEHTHI: 3BEHbS (OTHAENbI); YPOBHU
(cTyreHn) ympaBJeHUs; CBS3H (TOPU3OHTAIBHBIC W

BEPTUKAJIbHBIE.
2. Ilomstme pepeBa  1mened  NpEeAUPUITHS.
OcoOeHHOCTH ~ NIPOrpaMMHOrO,  ILEJIEBOr0 U

CUTYAlITUOHHOTI'O YITPABJICHHA.

Tema 5. ®opmbl
OpraHU3aI[MOHHBIX CTPYKTYP
yIpaBlIeHUS B CUCTEME
MEHEKMEHTa

1. bropokpaTtuueckue opraHu3alMOHHbBIE CTPYKTYPBI
MEXaHHUCTUYECKOTO THIA: CYIIIHOCTh, OJIOK — CXEMBI,
MOJIOKUTETIbHbIE u OTpHULIATENIbHBIC
XapaKTEePUCTUKH, 00JIaCTH PUMEHEHUSI.

2. OpraHu3alMOHHbIE CTPYKTYpPhl HOBOIO THIA:
CYIIHOCTb, OJIOK — CXEMbl, XapaKTEPUCTUKH.

Tema 6. [Ipupoaa u cocran
(GyHKIMHI ynpaBlieHus B
MEHEIKMEHTE!
IJIAaHUPOBAHUE,
OpraHu3alys, MOTHBAIIHS,
KOHTPOJIb

1. Buapl muranupoBaHue (yCTaHOBIICHHE IIEJCH H
nyTed uX JOCTUKEHUS)

2.  Jluaamu3zMm  GyHKIUH
B3alMOCBSI3b.

3. @ynkuus MoTuBauus (MOHITHE MOTUBALUY;
TpaJUIIMOHHBIE TPUEMBI U METO/Ibl MOTUBAIUH)

yIPaBJICHUS,  UX

Tema 7. [Ipunstue penieHuit
B yIIPaBJICHUH

1. Knaccudukanms ynpaBieHYECKUX PEIICHUMN.

2. JlocToMHCTBa U HEAOCTAaTKU DPA3IUYHBIX BHJIOB
yIPaBICHYECKUX PELICHUH.

3. [TIlonstme pucka. Krnaccuduxamuss puckos.
CriocoObl yrmpaBiIeHUs] pUCKAMH.

4. VndopManmoHHbIE TEXHOJOTUU W UX pOJb B
NPUHSITUH PEIICHUS.

Tema 8. MoTuBarus

1. Teoperuueckue pa3pabOTKU MOTUBALMH K TPY.Y.

JEATENbHOCTH B 2. CymHOCTP M KpPUTEpUM MOTHBALMM B
MEHEJDKMEHTE [IPaKTUYECKON JEATENBHOCTH COBPEMEHHOI0
MEHEKEPA.
3. BapuaHTBl WHAMBHUAYaJbHOM U TPYNIOBOMN
MOTHUBALIVH.
Tema 9. Undopmanus u 1. IlogroroBka M  NPOBEACHHE  JAEIOBBIX
KOMMYHHUKaIUs B 1IEPErOBOPOB.
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yYIpaBJICHUHU

2. CTpyKTypa Je0oBoii Oecepl.
3. Posib KOMMYHUKaIIUi B MEHEIPKMEHTE.

Tema 10. YopasieHueckas
KyJIbTypa

1. KynpTypa Kak COLMOKYJIBTYPHBIN MpolLiecc.

2. IlonsiTHE 0 CYyOKYIBTYpE U METAKYIBTYPE.

3. CMbICII U LIEHHOCTH OPraHU3alMOHHON KYJIbTYpHI.
4. Haunonanbubie OCOOCHHOCTH B
OPraHu3alMOHHOMN KYJIBTYpPE.

5. OTHuka Gupmsl.
6. Ortuueckue
COTPYIHUKAM.

OEHHOCTH 1II0 OTHOIICHHIO K

Tabnuya 4.4

3aounas (Ha baze CI10) hopma 0byuenus

Ne paznesia (Tembl)
AUCHMILINHBI

BO]'[pOCbI, BbBIHOCHUMBIC HA CAMOCTOATE/IbHOEC
NU3YyYCHHE

KoJua-Bo
YacoB

Tewma 1. IIpenmet u 0OBEKT
n3ydeHusi. Metononorus
MEHEIHKMEHTA

1. OObeKTUBHBIE  YCIOBHS U
BO3HUKHOBEHHSI TEOPUHU MEHEIKMEHTA.
2. OOume OpUHLMUIIBI YIOPABJICHUA: CYIIHOCTh U
COJZIEp’KAHHUE.
3. YacTHble NPUHLMUIIBI YIPABICHUSA: CYIIHOCTh H
COJIEP’KAHHUE.

IMPUYUHBL

Tema 2. DBosronus

YIPABJICHYECKOW MBICIIH B
18 — 20 Bekax

l. CraHoBieHHME W pa3BUTHE MEHEHKMEHTA Kak
HayKH.

2. DBoamonus
MEHEIKMEHTA.
3. VYmnpaBieHYeCKHE PpEBOJIIOIMH B  HCTOPUU
MeHeLKMEHTa. 4. OcoOeHHOCTH  €BPOMEHCKOTO
MEHEIKMEHTA.

HaydyHOW MbICTH B cdepe

Tema 3. Opranuzanus Kak
CUCTEMa yIpaBJICHUS

1. OcHOBHBIE XapaKTEpPUCTUKH OPTraHU3ALMM: LETU
W 3a7a4d;, COCTaBHbIE 4YacTu (MOApa3/eieHUs) H
pacnpezeneHue byHKIMI MEeXIy HUMU;
UCIIOJIb3YEMbIE PECYPChI; BHEUIHIO U BHYTPEHHIOO
cpeny; CUCTEMY yIpaBJICHHUS; o0beM
yIpaBICHUYECKON AESITEIbHOCTH.

2. Knaccudukanus opraHu3aimii.

Tema 4. Opranuzauus u
BHEIIIHA cpefia

1. CtpykTypa  ympaBlIeHHSI  OpraHu3aluen.
OcHOBHBIE DIEMEHTHI: 3BEHbS (OTHAEJBI); YPOBHU
(cTtynenu) ympaBlieHUs; CBSI3U (TOpPH3OHTaJbHBIE U
BEPTHUKAJIbHBIE.

2. llonstue  nepeBa  1eyeu
Oco0OeHHOCTH  MPOTPAMMHOTO,
CUTYAIlMOHHOTO YIIPaBJICHHUS.

MPEIIPUITHS.
LEIeBOr0 U

Tema 5. ®opmsl
OpraHU3alMOHHBIX CTPYKTYP
YIPABJICHUS B CUCTEME
MEHEDKMEHTa

1. Bropokparudeckre OpraHu3alliOHHbIE CTPYKTYPbI
MEXaHUCTUYECKOTO THIA: CYLTHOCTh, OJOK — CXEMBI,
MIOJIOKUTEIIbHBIE u OTpHILIATENIbHBIE
XapaKTepUCTUKH, 00IaCTH IPUMEHEHHUSL.

2. OpraHu3alMOHHBIE  CTPYKTYpbl HOBOI'O THIIA!
CYIIHOCTb, OJIOK — CXEMBI, XapaKTEPUCTHUKHU.

Tema 6. IIpupona u cocras
(GyHKUMH ynpaBieHus B

1. Buael 1uiaHupoBaHue (yCTaHOBIIGHHE Iienell u
nyTe X TOCTUKEHUS)
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MEHEPKMEHTE! 2. Jlunamu3Mm  QyHKOMA ~ ynopaBleHHsA, — MX
IJIAHUPOBAHUE, B3aUMOCBS3b.
opraHu3anus, MOTUBALus, 3. ®ysxnus MoTuBauus (NOHSITHE MOTHUBALUY;
KOHTPOJIb TpaJULIMOHHbIE IPUEMBI U METO/1bl MOTUBALIUH)
Tema 7. [lpunstue pemennii | 1. Kiaccudukanus ynpaBieHUECKUX PEIICHUN.
B YIIPABJIICHUHU 2. JlocToMHCTBAa M HENOCTAaTKU pPa3IMYHBIX BHUIOB
YIPABJICHYECKUX PELICHUM.
3. [Tlomstme pucka. Kriaccuduramuss puckos. 6

Crioco0bl yrpaBlIeHHs] pUCKaMHU.
4. VHpopMaMOHHBIE TEXHOJOTHH W WX pOJb B
[PUHATUU PEIICHUS.

Tema 8. MoTtuamust 1. TeopeTuueckue pazpabOTKH MOTHUBAIIMH K TPYAY.
NEeSITEIbHOCTH B 2. CymHOCTP W  KPUTEPUH  MOTHUBAIlMU B
MEHEIKMEHTE PAKTHYECKON JeSITeIbHOCTH COBPEMEHHOT'0 8
MEHeKepa.
3. BapuaHThl UWHAMBHUAYaJbHOM U TPYNIOBOMN
MOTHBAIUH.
Tema 9. Uadopmanus u 1. TlomrotoBka ®W  MNpOBEACHUE  JCIOBBIX
KOMMYHUKAITUS B MIEPErOBOPOB. 8
YIIPaBJICHUHU 2. CTpykTypa nenoBoi 6ecebl.
3. Postb KOMMyHUKaIii B MEHEIPKMEHTE.
Tema 10. YopaBieHueckas 1. KynbTypa Kak COIMOKYJIbTYPHBIA MPOIIECC.
KyJIbTypa 2. IlonsiTiie 0 CyOKYyIbType U METaKYJIbTYpE.
3. CMBICI ¥ IEHHOCTH OPraHU3allMOHHOMN KYJIbTYPBHI.
4. Hanmonanbueie 0COOEHHOCTH B

OPraHu3alMOHHOMN KYJIbTYpPE.

5. DtHKa GUPMBI.

6. OTudeckue IIEHHOCTH II0 OTHOIIEHHIO K
COTpYJHHKAM.

4.4. TeMbl KypcoBOro NpoeKTa (KypcoBoi padoThl)

He npenycMoTpeHsl.

5. YueOHO-MeTOAM4YEeCKOe M HH(POPMAILIHOHHOE o0ecTieYyeHue JUCIUIIIMHBI (MO1YJIs1)

5.1. YueOHO-MeTOqUYeCKHEe PEKOMEHIAINH 10 N3YyYeHHI0 TUCHHUILIUHBI (MOYJIs)

Tematuka nucuuIUIMHBL «MEHEHKMEHT» CIocOoOCTBYEeT (HOPMHPOBAHUIO IIETOCTHOMN
CUCTeMbl 3HAHM 00 YIpaBJIEHYECKUX OTHOIICHHUSAX U YMEHHMs Ha HAydHOW OCHOBE
OPHEHTHPOBATHCS B BOMPOCAX MEHEDKMEHTA B COIIUATILHO -9 KOHOMUYECKUX CHCTEMaX.

OOyuaromuiics TOJKeH (UKCUPOBATH OCHOBHBIC IMOJIOKEHUS JEKIUU B MUCHBMEHHOM
BHJIE, 0c000€ BHUMAaHUE CIIeyeT 00paTUTh Ha OIpe/IeIeHUsI, KOTOPhIE B 00s13aTEIbHOM HOPSIKE
HEOOXOMMO OTpaKaTh B KOHCIIEKTE.

CeMuHapCcKue 3aHATHS M0 JUCHUIUTMHE «MEHEIKMEHT» HalleleHsl Ha (popMUpOBaHUE
CUCTEMBI YITyONEHHBIX COBPEMEHHBIX AHAMMTHUECKUX W MPAKTUYECKUX 3HAHUN M HABHIKOB B
0071aCTH MEHEHKMEHTA.

[Ipy moAroToBKE K ayIWTOPHBIM 3aHATUSAM, HEMOCPEACTBEHHO B XOJi€ MPOBEACHUS
JMEKIUA M CEeMHHApOB, a TaKKe B XOJE CaMOCTOSITENIbHOM paboThl OOydaromuecs MOTYT
MOJIb30BAaThCsl Y4eOHOW NHUTEepaTypod (COTNacHO YTBEPKACHHOMY TIEPEYHI0 OCHOBHOW U
JOTIOTHUTEIBHONW JIMUTEpaTypbl MO AAHHOMY KypCy), y4eOHO-METOIWYECKUMHU MaTepuaiaMu
(BKITIOYAsl NaHHYI Y4eOHYI0 MporpamMmy), METOJAMYECKUMHU YKa3aHUSMHU YHHBEPCUTETA IO
BBITIOJTHEHUIO KYPCOBBIX, KOHTPOJBHBIX Pa0OT U KOHTPOJIBHBIX MOJIOKEHUEM YHHUBEPCUTETA 110
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MPOBEACHUIO HK3aMEHOB M 3a4€TOB, a TaKXKe Y4eOHO-METOIMUYECKUMH MaTepualiaMu H
PEKOMEHAALNUAMH IO CMEXHBIM JUCLMITIINHAM.

[Ipe3enTanonHsle Marepuansl O(QOPMIIAIOTCS B COOTBETCTBHH C TpPEOOBaHMAMHU
Pexomennanmii 00 opopmiennn npesentanuii, yrB. Pacnopsbkenunem PI'VII ot 06.04.23 Ne65 06
0(OopMIICHHN TPE3EHTAIIMOHHBIX MaTePHAJIOB.

Kpurepun ouenuBanusi pabotsl oOyuaromierocsi B cootBerctBuu ¢ llonmoxxenusimu «O
0aJUIbHO-PEUTUHIOBOM CHUCTEME OLIEHKU YCIEBAeMOCTH oOydaromuxcs», yrB. [Ipukazom PI'VII
or 02.03.23 Nelll (¢ wu3MeHEHUSIMM M JOINOJIHEHUSMHU), IO Y4YeOHOW JMCLMUILIIUHE
«MeHeDKMEHT» UCUUCIIAIOTCS OaiaMH.

5.2. IlepeyeHb HOPMATHBHBIX MPABOBBIX AKTOB, AKTOB BBICIIHUX CY/1e0HbIX OPraHoOB,
MAaTepHaJIoB Cy/1e0HOli MPAKTHKH?

5.2.1. HopmaTuBHbIe IPABOBbIE AKTHI
1. Koncrutynus Poccuiickoit ®@enepanuu ot 12.12.1993;
2. O®enepanbhblil 3akoH PO 24 wuronga 1998 roma Ne 125-O3 «O6 obsa3arenbHOM
COLIMAJIbHOM CTPaXxOBAHMM OT HECYACTHBIX CIIy4aeB Ha IMPOU3BOJCTBE M IPO(ECCHOHATBHBIX
3a00JIEBaHHI Y,

3. Oenepanpubiii 3akoH PO ot 16 urons 1999 roma Ne 165-03 «O6 ocHoOBax
00513aTE€TLHOTO COIMAIIBHOTO CTPAXOBAHUSY;

4, ®enepanpublii 3ak0H PO ot 15 nexadpst 2001 romga Ne 167-03 «O6 obs3aTenpHOM
MMEHCUOHHOM cTpaxoBaHuu B Poccuiickoii denepannmny;

5. ®denepanbubliit 3ak0H 0T 29.11.2010 Ne 326-D3 «O06 00s13aT€IbHOM METUITUHCKOM
cTtpaxoBanuu B Poccuiickoii denepaunny;

6. ®enepanbublii 3ak0H 0T 27.06.2011 No 161-®P3 «O HalmoHaNbHOW TUIATEKHOM
CHCTEMEY;

7. 3akoH P® ot 21 mapta 1991 roma Ne 943-1 «O nanoroBsix opranax Poccuiickoit
denepanuny;

8. [TocranoBnenne BC P® ot 27.12.1991 Ne 2122-1 «Bomnpocsl IleHcrnoHHOTO
®onma Poccuiickoit Penepanun (Poccun)» (BMecte ¢ «llonmoxenuem o Ilencnonnom donme
Poccuiickoit deneparuu (Poccun)y).

5.3. UapopmannonHoe odecneveHne U3y4eHus JUCHUILIMHBI (MOXYJIs)
Nudopmanrionnsle, B  TOM  4YHClI€ DJIEKTPOHHBIE  pecypchl  YHUBEPCHUTETA,
a TaKXke MHbIe AJIEKTPOHHBIE PECYpChl, HEOOXOAUMBIE AJIsi M3YYEHHs JAUCUUIUIMHBL (MOIYs):
(nepeuenwv exce200no 06HOBIsIEMCS)

Ne HaumeHoBaHue Anpec B cetu UnTepHeT
IL./11.
1 ZNANIUM.COM http://znanium.com

OcHOBHAaS KOJIEKIIUS
Konnexkuus nzparenscrsa CraTyt
Znanium.com. Discovery st acoupaHTOB

2 DBC IOPAUT www.biblio-online.ru
kosutekiusg PI'YII
3 9BC «BOOK.ru» www.book.ru

KOJUIEKIIMs n3zatenbersa [Ipocnekr
Opunuueckas iutepaTtypa ; KOJIEKIHH
nznarenscrBa Knopyc IIpaBo, OkoHOMMKa 1

2 Paznen «llepedyeHp HOPMATHBHBIX NPABOBBIX AKTOB, aKTOB BBICIIMX CYJAEOHBIX OpPraHOB, MaTE€pHaJOB CyHIeOHOH
MIPaKTHKW» BKiIIoYaeTcs B YMP, eciiu 310 TpebyeTcst /i H3ydeHus! AUCIUILTHHBI (MOJLYIIs).


http://znanium.com/
http://www.biblio-online.ru/
http://www.book.ru/
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MeHeKMEHT
4 EastViewlInformationServices www.ebiblioteka.ru
YHuBepcanpHas 06a3a JaHHBIX IEPHOAUKU
(2JIEKTPOHHBIE JKYPHAJIbI)
5 HIIP PYKOHT http://rucont.ru/
Paznen Bama xosekuus - PI'YII-nepuonnka
(27IEKTPOHHBIE KYpHAJIbI)
6 OxfordBibliographies www.oxfordbibliographies.com
moayJas Management —acniupantypa
OkoHomuka U moayJsb InternationalLaw-
acnupantypa Opucnpynenuus
HNHTepHeT pecypcesl
7 WudopmarionHo-00pa3oBaTenbHbId | WWW.0P.Ia).f'u 3JIeKTPOHHBIC BEPCHH
noptas PI'VII y4€OHBIX, HAYUYHBIX U HAYYHO-TIPAKTHYECKUX
m3nannii PI'VII
8 Cucrema dIIeKTpOHHOTO 00YJEHUS www.femida.raj.ru
«Demuaa Y4eOHO-MEeTOAUYSCKIE KOMILIEKCHI,
Pabouue nporpamMmsl 1o HaNpaBJIEHUIO
MOJATOTOBKH
9 IIpaBoBBIE CHUCTEMBI I'apant, Koncynerant, Konekc
10 OdunuanbHblil caiiT YHuUBepcurera | WWW.rgup.ru

OcHOBHas ¥ JONOJHUTEbHAS JIUTEPATYpa yKa3zaHa B KapTe 00ecrieueHHOCTH JIMTEpaTypOH.

0) mporpaMMHoOe obecrieyeHune

1. CucreMHuble mporpamMmubie cpeacTBa: Microsoft Windows
2. Ilpuknamnaeie mporpammusbie cpeacTBa: Microsoft Office

okrwnE

B) 0a3bl JaHHBIX, HTHPOPMALMOHHO-CINIPABOYHbIE U TOUCKOBbIE CHCTEMBI
UHDOPMAYUOHHO-CNPABOUHBLE CUCTHEMDL.:
Cucrema srekTpoHHOro ooyuenus «®Pemuga» — Pexxum qocrtyna: http:www.femida.raj.ru
CnpaBo4Ho-1IpaBoBas crucrema KoncynbranT— Pexum nocryna: http:www.consultant.ru
CnpaBouHo-npaBoBasi cucrema ['apant — Pexxum nocrtyna: http://www.garant.ru
CnpaBouno-npaBoBas cuctema Koaekc — Pexxum gocryma: http://www.kodeks.ru
[IpaBoBO¥ KOHCYJBTAHT IOpUCTA, (prHAHCHCTA, OyXrajirepa, HaJIOTOBHKA, TUPEKTOpA —

Pe)I(I/IM noctyma: http://pravcons.ru

6.

Cucrema «®PuHaHCOBBIN aupekTop»- http://www.1fd.ru

nepeyensb pecypcos UHMOPMAUUOHHO-MeNeKOMMYHUKauuornnou cemu "Uumepnem” (8 m.u.

npogeccuonaivrvie 6azbl OAHHLIX), HEOOX0OUMBIX Ol NPOEEOCHUS. HAYYHBIX UCCAE008AHUL

1. http://mwww.kremlin.ru/mainpage.shtml - Aqmunncrpanus Ipesugenra PD

2. WWW.GOVERNMENT.RU - odunuaneneiii  caiit [IpaButensctBa Poccuiickoit
®enepanuu.

3. http://www.economy.gov.ru — OdunuansHbli CaliT MHUHUCTEPCTBA 3KOHOMHUYECKOTO
pa3BUTHS

4. www.nalog.ru - opuiraneHblii caiit OenepanbHON HAOTOBOI CITYXKOBI.

5 openbudget.karelia.ru - OtkpeiThiii 610KeT. Pernonst Poccun.

6. www.worldbank.org - odunmansHsiii caiit BcemupHoro 6aHka.

7. www.gKs.ru — Poccrar.

8. www.hse.ru/rlms - Poccuiickuii MOHUTOPUHT 3KOHOMHYECKOTO TOJIOKEHHUSI U 3JI0POBbSI
Hacenenus (RLMS)

9. WWW.W1t0.0rg - BcemupHasi ToproBasi opraHu3anusi.


http://www.ebiblioteka.ru/
http://rucont.ru/
http://www.oxfordbibliographies.com/
http://www.op.raj.ru/
http://www.femida.raj.ru/
http://www.femida.raj.ru/
http://www.сonsultant.ru/
http://www.garant.ru/
http://pravcons.ru/
http://www.1fd.ru/
http://www.kremlin.ru/mainpage.shtml
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10.  www.rbc.ru — PocOou3HecKkoHCaITHHT

11.  www.mimfin.gov.ru - MunucrepctBo ®unancos PO.

12.  www.skrin.ru - CKPHUH (cucrema KOMIUIGKCHOTO pPacKpbITUs HHMOpMAIMKA O
MPEANPUATHSIX).

13.  www.interfax.ru - Uarepdaxc

14.  www.oecd.org - OpraHu3anusi 3KOHOMHYECKOTO COTPYJAHHYECTBA WM pPa3BUTHs. 28.
www.nber.org - HarimonaneHoe Otopo skoHoMuueckux uccienosanmii CLIA.

15.  www.ilo.org - MexayHapoiHasi OpraHu3alyy Tpyaa.

16.  www.sciencedirect.com — bazapannsix Science Direct.

17.  http://elibrary.ru - Hayunas anekrponnas oubanoteka e-library.ru

18.  www.ebscohost.com/academic/econlit - ba3a nanneix EconLit.

19.  http://www.fas.gov.ru- dexepanbHas aHTAMOHOTIONBHAS CITy)0a

20.  http://www.tendery.ru - HWubopmanuoHHBI TOPTad OOBEIUHEHUH  yJaCTHUKOB
3aKyIOYHOU JEATEIbHOCTH

21.  http://www.sberbank-ast.ru - DnekTpoHHast ToproBas 1miIOMAAKa

22.  http://www.etp-micex.ru - DnekTpoHHasi TOProBas MIoIaaKa

23.  http://www.rts-tender.ru - DiekTpoHHAas TOProBas IIOIIaIKa

24.  www.gossluzhba.gov.ru - ®enepanbHblii MOpTaN YIPAaBICHUESCKUX KaJIPOB

25.  http://www.duma.gov.ru/ - Tocynapcteennas /{yma ®enepansaoro Cobpanust PD

26.  http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
Hentp monuTopuHra npasa npu Cosere denepanun

27.  http://www.csr.ru/ - LleuTp cTpaTermueckux pa3paboToK

28.  http://www.ach.gov.ru/ - Cuernast nanara P®

29.  http://www.ach-fci.ru/ - Cuernsie manater Poccun

30.  http://www.economy.gov.ru/ria/ - lemaprament OPB Munskonompaszsutusi PO

OcHOBHas ¥ IOTIOJHUTEIbHAS JTUTEpaTypa yYka3zaHa B KapTe o0ecriedeHHOCTH JIUTEPaTypOi.
6. MatepuajbHO-TEXHHYECKOE o0ecneyeHne

B nensix ocBoeHust yueOHON MpOrpaMMbl AUCHUIUIMHBI «MEHEKMEHT», B TOM UYHUCIIE B
pamMKax HMHKJIIO3MBHOTO 0Opa3oBaHMs, HEOOXOJAMMBI COOTBETCTBYIOIIME MaTepuaibHO-
TEXHUYECKUE U IPOTrPaMMHBIE CPEJICTBA.

TpebGoBanus K ayTuTOPHAM (TIOMEIIEHUSIM) JIUIsl TPOBEICHMS 3aHATUl (Tabauma 6):

e JleKUMOHHBIE  ayJIUTOPUUM C KOMIBIOTEPHBIM U  BHUACONPOECKIHMOHHBIM
000pynOBaHUEM JUIsl IPE3CHTALUI ¢ BBIXOJAOM B MHTEpHET, cpeAcTBaMH BUIEO-
3ByKoBocnpousBeaeHus, nporpamma CIIC Koncynbrant [Ltoc, ["apanT u ap.

e Ayautopuu i1 TOPOBEACHHUS CEMUHAPCKUX  (TPAKTUYECKUX) 3aHATUH
000pyI0BaHbI MYJIbTUMEIUITHBIM KOMIUIEKCOM/ MHTEPAKTUBHON JTOCKOH.

e [IpenonaBaTteneM NpPEAOCTABISAIOTCS B aJpec CTYAEHTOB MaTepHalibl IS
MPOBEACHMS IUJIAKTUUECKUX UTDP, BHINOJIHEHUSI KOHTPOJIBbHBIX 3a/1aHHIA.

e TekcThl HOPMATHBHBIX MPABOBBIX AKTOB (HA OyMa)KHBIX HOCHUTENSX, (UdII- U
uHbIX mUdpoBsix Hocutensix, B CIIC) mns oGecrneueHuss paboOThl C TEKCTOM
JOJIKHBI OBITh Y CTYJICHTOB.

e CryneHTBl TaKkKe MOTYT MCIOJb30BaTh CBOM TEXHUYECKHE CpeACTBa IS
CaMOCTOSATENIbHON pabOThl HA CEMUHAPCKUX (MPAKTUUECKUX) 3aHATHUSX.

JlekunoHHbIE 3aHATUSA: ayAuTOpHBINA dony [1D PI'VII.

Cemunapckue 3ansatusi: ayautopsbiil ¢ponn [1O PI'VII, Bkitoyas KoMIbIOTEpHBIN Kiacc,
OCHAILEHHBIN NTEPCOHANBbHBIMU KoMIbIOTEpaMHu ¢ ycTaHoBieHHOU CIIC «Koncynbrant Ilmroc» u
JNOCTYIIOM K pecypcam cetd MurtepHer, B ToM uucne unTepHer-caity PI'VII, pasmarounsiii
MaTepua, MOAr0TaBINBAEMBIH IPENOIaBATEIEM.


http://www.fas.gov.ru-/
http://www.sberbank-ast.ru/
http://www.etp-micex.ru/
http://www.rts-tender.ru/
http://www.duma.gov.ru/
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.ach.gov.ru/%20-
http://www.economy.gov.ru/ria/
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[Ipaktuyeckue 3ausTus: ayautopubiil Goua PIYII, Bkmroyass KOMIBIOTEPHBIA KIIacc —
paboune MecTa CTYAEHTOB OCHAIICHbBI IEPCOHATIBHBIMHI KOMITbIOTEpaMu ¢ ycTanoBieHHoi CIIC
«Koncynprant [Imoc» u 1octynoM k pecypcam cetu MIHTEpHET, B TOM 4YUCIIE€ MHTEPHET-CAUTy
PI'VIL

[Ipoyee: pabouee MecTO mpernoaBaTelsi, OCHAIIEHHOE MEPCOHATIBHBIM KOMITBIOTEPOM C
ycranoBieHHoU CIIC «KoncynbranT Ilmtoc» u goctynom k pecypcam cetu MHTepHET, B TOM
yucine wuHtepHer-caiity PI'VII, mynpTuMeana-mpoeKkTop, KOMIUIEKThI 3aKOHOJATEIbHBIX U
HOPMAaTUBHBIX JOKYMEHTOB, KOMIUJIEKThI y4€OHO-METOINYECKON TOKYMEHTAIUH U JIp.

JUis  maTepuanbHO-TEXHUYECKOTO  OOECHeYeHUs  JAUCUUIUIMHBI  HCIOJIb3YIOTCS
crenuanpHble mnoMemieHus (tabmuua §). CrnenuanbHbIe TOMEIICHHS TPEACTABISIOT COO0M
y4eOHbIE ayJUTOPHH JUI TPOBENCHHS 3aHATUH JIEKIMOHHOTO THIA, 3aHSATHH CEMHHAPCKOTO
TUIA, KYpPCOBOTO TPOEKTHUPOBAHUS (BBINOJHEHUS KYypCOBBIX padoOT), TIpPYNIOBBIX U
VHJMBUIYyAJIbHBIX KOHCYJIbTAMM, TEKYIErO0 KOHTPOJISI U MPOMEXYTOYHOM aTTECTallMH, a TaKkKe
MOMEILIEHHUS JUIsl CAMOCTOSITENIbHOM padOThl M IOMEUIEHUS Ul XpaHEHUs U MPOPHIaKTUYECKOTO
o0cyxuBaHusl y4eOHOTO 000PyI0BaHUS.

Jnst  mpoBeACHHWS — 3aHATHM  JISKIMOHHOTO  THIA  MpEIaraloTcs  Habopbl
JEMOHCTPAIIMOHHOTO O0OpY/AOBaHUSI M Y4YEOHO-HATSIHBIX MMOCOOMM, OOecreYnBaroInue
TEMaTUYECKHE WJUIIOCTPALIMM, COOTBETCTBYIOIIME padOo4YMM TMporpaMmMaM JIUCHUILUIMH.

JleMoHcTpalMoHHOE 000pyI0BaHUE MPEACTABIECHO B BUAE€ MYIbTUMEIUNHBIX CPEACTB. YUeOHO-
HarJsiIHbIC mocooust MNpEACTAaBJICHEI B BUAC 3KPAHHO-3BYKOBLIX CPEACTB, INCUYATHBIX HOCO6PII>1,
Clal-TIpe3eHTanuii, BUICOPUIHPMOB, MaKETOB W T.J., KOTOpbIE TMPUMEHSIOTCS IO
HE0OXO0IMMOCTH B COOTBETCTBUU C TEMaMU (pa3/ielaMH) U CHUTUINHBI.

Jlig caMocToATENbHOM pabOThl OOy4aromMXCs MOMEIIEHHs OCHAIlEHbl KOMITbIOTEPHOU
TEXHUKOW C BO3MOKHOCTBIO MOJKIIOUEHHUS K ceTh «MHTepHeT» u obecrnieyeHHeM A0CTyIa B
JIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO CPelly YHUBEPCUTETA.

IIpenycMoTpeHbl NOMEIIEHUS A XpaHEeHUs U NpOPHIAKTHUYECKOro OOCTYKMBAHUS
y4eOHOT0 000pyTI0BaHMS.

Ilepedenp crenuanbHbIX MOMELMICHUN €XEr0JHO OOHOBIISAETCS U OTPAXKAETCs B CIPABKE O
MaTepUAIbHO-TEXHUYECKOM 00eCIieueHMH OCHOBHOM 00pa30BaTeNbHON POrPaMMBI.

CoctaB HEOOXOAMMOrO KOMILJIEKTa JIMIIEH3MOHHOTO MPOrpaMMHOrO obOecredeHus
€XEroJJHO OOHOBIISIETCA, YTBEPAKAACTCS U OTPAKACTCS B CIIPABKE O MAaTE€PHAIBHO-TEXHUYECKOM
o0ecreyeHnH OCHOBHOM 00pa30BaTeIbHOM IPOrpaMMBbl.

HaunmeHnoBanue OcHaleHHOCTh Ilepeuenn

N¢ HammeHnoBanue

mHemAmLnE | CHCIHATBHBIX CHenHaTbHBIX JIMIIEH3HOHHOI0 ¥ IIpucnocodaennoc

noMeLeHui U NoMeLIeHMIi U €B00OOIHO Th JJIS

{1 cogrggzg:s)nl; c noMeleHui 1Js NoMeLeHMH 11 PaCHpOCTPAHSIEMOro | UCHOJAL30BAHUS
CaMOCTOSATEJIHLHOI CaMOCTOSITEeJILHOI NMPOrpamMMHOro HHBAJUAAMH U

yueOubiM pa6oThI padoThI 00opynoBaHus aunamu ¢ OB3
MJIAHOM
MeHexKMeHT Aynutopuss Ne 306 — | 42 nocanounbix | MS  Windows 10, | He

TSt TIPOBEICHUS | MECTa: CTOJIBI, CTYJIbS, MicrosoftOffice 2016 | mpucmocobien(a)
3aHATHH NekiuorHoro | [upokodopmaTHeii [IpodeccrnonanbHbII+
THIA, 3apsaTuit | TV- 1 mr. ,  Dr.Web Desktop
CEMHHApPCKOTo THUMa, | IlepcoHambHBIH Security Suite,

1 TPYIIIOBBIX U | KoMmmbioTep — 1 mT. KommnekcHas 3ammra
WHIUBUAYaAIbHBIX KK monuTOp — 1 1T, + Lentp ynpaBieHus
KOHCYJTbTaIHH, MenoBanHas nmocka, | (O6pa3oBanue),
TEKYIIEeTro KOHTPOIsI U | TpuOyHa Koncynpranllntoc
TIPOMEXYTOUHON
aTTecTann (60
aHAaJIOT)
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2 Aymutopuss Ne 315— | 160 mocamogHBIX MeCT MS  Windows 10, | He
ayAuTOpUS st | [lepcoHanbHBIN MicrosoftOffice 2016 | mpucnoco6ieH(a)
NIPOBEICHUS 3aHATUN | KOMIBIOTEp — 1 mIT. [MpodeccronanpHbII+
JCKIIMOHHOTrO  THMa, | [Ipoektop -1 mmir. ,  Dr.Web Desktop
3aHATHI AyIuoyCHIUTENh c | Security Suite,
CEMHHApPCKOTr0  THNA | MHUKPO(OHOM n | KommekcHast 3ammTa
(ytubo anasor) KOJIOHKaMH. + Ilentp ympaBneHus
MarHuTHO-MeIoBas (O06pa3oBanue),
JIOCKa Koncynbranr [Tnroc
DKpan c
IJIEKTPOIIPUBOIIOM
CTOJIBI, CTYIIBS, IOCKa
3 Aymutopus Ne 105 — | 30 mocamo4HBIX MeCT - [Mpucnocobnena
JUTSt npoBeneHus | MenoBaHHast JocKa JUISL KCIOJTb30BAHUS
3aHATHH JIeKUOHHOTO | CTOJIBI, CTYIbS WHBaJIMAMHU u
THIIA, 3aHATHI JTULAMH c
CEMUHApCKOro  THIIA, OrpaHMYECHHBIMH
TPYIIIOBBIX u BO3MO)KHOCTSIMHU
WHJUBUYaJIbHBIX 3JI0pPOBbS
KOHCYJbTAIIHH,
TEKYIIEro KOHTPOJIS U
POMEXYTOYHON
aTTeCTaluu (mubo
aHaJor)
4 | MeHeaKMEeHT Aynurtopus Ne 306 — | 42 nocanounelx | MS  Windows 10, | He
JUTSt TPOBEJICHHSI | MECTa: CTOJIBI, CTYJIbS, MicrosoftOffice 2016 | mpucrnocoben(a)
3aHsATHH JekionHoro | llupokodopmaTHbiid [TpodeccrnonanbHplit+
THIIA, sauaTtui | TV- 1 mr. ,  Dr.Web Desktop
CeMHHApPCKOro TuMa, | IlepcoHanbHbIH Security Suite,
TPYMIIOBBIX U | KoMIbIoTep — 1 mT. KommnekcHast 3ammra
UHIUBUIYaTBHBIX KK monuTop — 1 1. + LleHTp ynpaBieHus
KOHCYJIbTAIIUH, MenoBanHas nocka, | (O6pa3oBanue),
TEKYyIIEeT0 KOHTPOJs U | TpuOyHa Koncynpranllmtoc
IIPOMEXKYTOYHOM
aTTecTallii (6o
aHaJjor)

*CnernuanbHble MOMEIIECHUST - y4eOHBbIE ayIUTOPUH
MPEAYCMOTPEHHBIX

BUJIOB,

OIIOII,

OCHAaIICHBI

JId IIpOBEACHUSA 3aHATHH BCEX

HabopaMu

MYHBTHMCHHﬁHOFO

JEMOHCTPAIIMIOHHOTO 000pYyJIOBaHMs (KOMIIBIOTEpP C MPOrPaMMHBIM 00€CIeYeHHEM, MPOEKTOP,
aKyCTHYeCKasi CCTeMa) U y4eOHO-HarsAHBIMU MOCOOUAMHU, 00ECTIEYNBAIOLIUMHU TEMAaTHUYECKOE

WIIFOCTPUPOBAHUC

y4e0HOTO

BUJICOPOJIUKH U T.I1.)

mpounecca

(cmana-mpe3eHTauu

JICKITUH,

BH1€0 (DHITEMBI,
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7. KapTa o6ecrnedeHHOCTH JIHTepPaTypoii’

Kadeapa ryMaHUTapHBIX U COIMATHHO-YKOHOMUYCCKUX JTUCIUATUINH
Cneunaabsnoctb 40.05.04 CyneOHast u IpOKypOpCcKasi IeITeNbHOCT
Mpoduas noaroroBku I'pakjaHcKo-paBoBOi, Y TOIOBHO-TPAaBOBOM
Jducuuniauna « MeHeKMeHT»

HaI/IMeHOBaHI/Ie, ABTOp Win peaakTop, I/I3]13TGJ'ILCTBO, FOZ[ n3aHusA, KOJI-BO CTpaHUIL

Bun uznanns

OBC

Kon-Bo meyatHbIX

(yka3aTb CCBUIKY) u31.
B OMOIHOTEKE BYy3a
1 2 3
OcHOBHasi JuTEpaTYpa
NBanoBa U.A. MeHe)KMEHT: ydeOHUK U TPaKTHKYM Juist By30B / U. A. MBanoBa, A. M. CepreeB. — 2-¢ u3a. — Mocksa: https://urait.ru/bcode/535 O+e
NznparenscrBo FOpaiit, 2024. — 327 ¢. — (Briciiee odpasoBanue). — ISBN 978-5-534-18459-4. — TekcT: 37eKTpOHHBIH // 066
Oo0pasoarenbHas mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535066 (mata obparienus: 15.05.2024).
MeHexxkMeHT: yueOHuK a1 By30B / H. M. Actaxosa [u ap.]; otBercTBeHHbIe pemaktopsl H. . Acraxora, I'. . Mockutin. — | https://urait.ru/bcode/535 O+e
MockBa: WznarensctBo IOpaiit, 2024. — 422 c.— (Beiciiee oOpa3zoBanue). — ISBN 978-5-534-16387-2. — Tekcr: | 896
anekTpoHHbli // OOpa3zoBarenbHas mardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/535896 (nmara oOparueHwus:
15.05.2024).
JlonoJIHUTeIbHASI JIUTEpPaTypa

MeHeqKMeHT: yueOHHMK I cpemHero mpodeccronanbHoro obpaszosanus/ 1O. B. Kysuenos [u np.]; mom pemakuueit | https://urait.ru/bcode/534 O+e
10. B. Ky3nenoBa. — 2-e u3p., nepepad. u mon. — Mocksa : MznarensctBo FOpaiit, 2024. — 595 c¢. — (IIpodeccuonanpruoe | 323
obpazoBanue). — ISBN 978-5-534-18120-3. — Tekcr: anexTpoHHsblii // Obpa3oBatenbhas miatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/534323 (narta obparenust: 15.05.2024).
MeHeqKMeHT: yueOHUK 1 IpakTukyM Uit By3oB / M. H. [lankuu [u ap.]; mox obimeit pemakuueii M. H. [llankuna. — 5-¢ m3., https://urait.ru/bcode/544 0+e

nepepa0. u gorn. — Mocksa : M3natensctBo FOpaiit, 2024. — 589 ¢. — (Bsicuiee oopa3oBanue). — ISBN 978-5-534-09158-8.
— Texkcr: anexrpouHslii // ObpazoBarenbhas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544945 (nata
obpamenns: 15.05.2024).

945

JlonoTHUTeILHAS JINTEPATYPa AJI YIJY0JIeHHOr0 U3y4YeHHus

% Tpe6oBaHus k obeceyeHHOCTH IMTepaTypoii ycranasaupatoTcs ®IOC BO. B kapre 06ecniedeHHOCTH IUTEPATypPOll yKa3hIBAETCSL:
- OCHOBHasl juTeparypa — 1-3 HauMeHOBaHMH y4eOHHMKOB (y4eOHBIX TOCOOWI), M3AaHHBIX B TEUEHHWE IOCICTHHUX IISATH JIET, BKIIOUCHHBIX B OWMOIMOTEUHBIH (oHI
VYuusepcurera (nevataoro win ObC) n nadopmannonno-odpazoBarensHbiil mopran PI'YII, cooTBETCTBYIOMNX YPOBHIO 00pa30BaHUs (CTICIIHAINTET);
- JIOTIOJHMTENbHAS JINTEpaTypa - 3-5 HaAMMEHOBAaHMH HCTOYHHWKOB, M3/IaHHBIX B TEUCHHE IIOCIEIHMX IATH JIET, BKIIOUCHHBIX B OMOMMOTeuHBIH (hOoHA YHHBEpcuTeTa

(megatroro mnu OBC) n nHpopMannoHHO-00pazoBarensHbIi nopran PIVIIL;

- JOIMNOJJHHUTCIIbHAA JIUTCpaTypa I yI‘J'Iy6J'ICHHOI‘O HU3Y4YCHUSA AUCHUIIIMHBI — JIF00BIE UCTOYHHUKH (B TOM YHUCJIC )KXYPHAJIbI, C60pHI/IKI/I HAYYHBIX TPYAOB U ,Z[p.); YKa3bIBACTCA

IO MHUTIUATHUBC MPCTIOAaBaTCIIA.
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MeHeqkMeHT: yueOHUK IS cpeHero npodeccroHansHoro oopasosanus / A. JI. ['anoHeHko [u ap.]; oTBeTcTBeHHBIN penaktop | https://urait.ru/bcode/536 | O+e
A. JI. Tanonenko. — 2-e¢ u3x., mepepad. u mon. — Mocksa : M3matensctBo FOpaiit, 2024. — 379 ¢. — (Ilpodeccuonansroe | 600
obpazoBanue). — ISBN 978-5-534-17649-0. — Tekcr: snexTpoHHsIii // Obpa3oBatenbHas miatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/536600 (nata ooparmenus: 15.05.2024).

Teopus ¥ MPaKTHKA MeHEKMeHTA: yueOHuK 171t By30B / A. H. Ietpos [u ap.]; otBercTBennsiii peqakrop A.H. Iletpos. — 3- | https://urait.ru/bcode/545 | O+e

e u3z., uctnp. — Mocksa: M3matensctBo FOpaiit, 2024. — 579 ¢. — (Briciree obpazoranue). — ISBN 978-5-534-17683-4. — | 082
Texkct: anexrponnslit // OdpasoBatenbHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/545082 (nata oOpaineHwus:
15.05.2024).
3aB. 6ubIHOoTEKOU /C.B. OxorHukoBa/ 3aB. xadenpoi /J1.H. VBanoBa/

W3ydenue aucimIuInHbl (MOAYJS) JOJKHO O0ecTieunBaThesl yueOHUKOM, Y4eOHBIM IMOCOOMEM, OXBATHIBAIOLIMMHU COJEpKAHUE NHUCIHMIUIMHBI (MOAYJIS) MOJHOCTBIO OO B
3HAYUTEIIHHOMN CcTerneH: (OCHOBHAS JINTEPATYPa).

He nozaHee Tpex jer ¢ MOMEHTa Haudajia pealu3aluy JUCIMIUTMHBI (MOAYMNsS) OTBETCTBeHHas Kadeapa o0s3aHa MOATOTOBHTH Y4eOHMK M (WiH) ydeOHOe mocoOue Mo
JMCIUIUIMHE (MOJYITI0) TIPH OTCYTCTBHU B OMONMoTeyHOM (OHE M Ha MH(POPMAIMOHHO-00Pa30BaTENbHOM MopTalle Y HUBEpCUTETa YYCOHUKOB U (MIIM) Y4eOHBIX MTOCOOHIA,
oTBevaromux IMPpHU3HaKaM OCHOBHOM JINTCPATYPHEL.
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8. ®oH/ OLIEHOYHBIX CPeICTB
8.1. ITacnopT (poHIAa OLIEHOYHBIX CPEICTB MO JUCHHUILIHHE (MOLYJII0)

Ne Pa3nennl (TeMbl) Kon HaumeHoBaHMEe OLIEHOYHOI'0
n/n AUCHMILIUHBI bopmupyemoii cpeacTBa
KOMIIETeHIIM U
(MM ee YyacTu)

1. Tema 1. IIpeamer u 0OBEKT YK-2, VK-3 Bomnpocsl 1151 cemunapa. Pemenne
n3ydeHus. Meroionorus Pa3sHOYPOBHEBBIX 3aaHUK.
MEHEKMEHTA Pedepar.

2. Tema 2. DBosronus YK-2, VK-3 Bomnpocs s cemunapa. Pemenne
yIpaBJIEHUYECKON MbICIU B 18 — Pa3sHOYPOBHEBBIX 3aJlaHMIi/3a/1a4.
20 Bekax Pedepar.

3. Tema 3. Opranuzanus Kak YK-2, YK-3 Bomnpocs! s cemunapa. Pemenne
CUCTEMa yIpaBJICHUS Pa3HOYPOBHEBBIX 3aJjaHMIi/3a7ay.

Pedepar.

4, Tewma 4. Opranuzanus u YK-2, YK-3 Bomnpocsl 1151 cemunapa. Pemenne

BHEIIIHSIS cpefia pPa3HOYPOBHEBBIX 3aJ[aHMIi/3a1a4.
Pedepar.

S5. Tema 5. ®opmsl YK-2, VK-3 Bomnpocs! s cemunapa. Pemenue
OpPraHU3AIMOHHBIX CTPYKTYP Pa3HOYPOBHEBBIX 3aJ[aHMIi/3aa4.
yIpaBlIeHUs! B CUCTEME Pedepar.

MEHEPKMEHTa
6. Tema 6. [Ipupona u coctas YK-2, YK-3 Bompocsr st cemunapa. Pedepar.

(GyHKIMM ynpaBieHus B
MEHEDKMEHTE: IINIaHUPOBAHUE,

opraHusanus, MOTHUBallUA,

KOHTPOJTb
7. Tewma 7. [IpunsaTue perieHuii B VYK-2, YK-3 Keitic.  Konrtponmbnas  paboTa.
yIpaBJICHUHN Bomnpocsl 1151 cemunapa. Pemenne
Pa3sHOYPOBHEBBIX 3aJlaHMIi/3a/1a4.
Pedepar.
8. Tema 8. MoTuBanust YK-2, VK-3 Kontpospaast pabota. Bompockr
NEeSTETBHOCTH B MEHE/DKMEHTE VTS CEeMHHapa. Penienne
Pa3sHOYPOBHEBBIX 3aJlaHHIi/3a/1a4.
Pedepar.
9. Tema 9. Madopmanus u YK-2, VK-3 Bomnpocsr qyist cemunapa. Pedepar.
KOMMYHUKAIIHS B YIIPaBICHUU
10. | Tema 10. YopaBnendeckas YK-2, VK-3 Henoass wurpa. Bompockl s
KYJIbTypa CEeMHHApa. Penienne
Pa3sHOYPOBHEBBIX 3aJlaHMIi/3a]1a4.
Pedepar.

Kpurepuu onenuBanus padoTel oOydaromierocsi B cooterctBuu ¢ Ionoxenusmu «O 6amibHO-
PEUTHHIOBOM cHUCTEME OLEHKH YcCHeBaeMOCTH oOydaromiuxcsi», yrB. Ilpukazom PI'VII ot
02.03.23 Nell1 (c u3MeHEHUsIMU U JIOTIOJTHEHUSAMH), TI0 y4eOHOH nuciuruinae « MeHeIKMEHT
UCUUCIIAIOTCS OaamMH.

8.2. OuneHo4HbIE CpeacTBA

JleJJoBasi Mrpa




30

1. Ilepedyenb KOMIeTeHI N, IPOBEPsiEMbIX OLICHOYHBIM CPE/ICTBOM:
- cnocoOeH OpraHu3oBBIBATH M PYKOBOJUTH pabOTOW KOMaHIbI, BBIpaOaThIBas
KOMaH/IHYIO CTPATETHUIO JJIs TIOCTHKEHUS IOCTaBiIeHHo! 1enu - YK-3

Tema 10. YnpasiieHuecKkasi KyJabTypa
JenoBast urpa «Tun pyxkoBoaureJispy

1. HEJIX UT'PbI:

- YCBOUTH TEOPETUUYECKHE 3HAHUS IO TEME, OCHOBHbBIE THUIIBI MEHE/KEPOB U IJIaBHBIE YEPTHI UX
CTHJIL PYKOBO/ICTBA;

- copMupoBaTh YMEHHE OPraHHW30BaTh pabOTy KOJUIEKTHBA WCIOJHHUTENCH U BIAJCHUE
OpraHU3al[MOHHBIMHY HaBbIKAMU;

- chopMupoBaTh yMEHHE OIICHWBATh IIOCIEACTBUS YIPABICHYECKHX PEIICHUH M BIAJCHUE
TEXHOJIOTHEN MPUHSTHS PELICHUN;

- copmMupoBaTh YMEHHE pacHpelesiaTh KOMaHJHbIE POJIM U HABBIKM KOOPAWHALUU
NEeITeNbHOCTH UCIIOJIHUTEIIEH.

2.MMOPAAOK MPOBEJAEHUSA

VY4acTHUKM UTPBI AETATCS Ha LECTh Ipymil. B kax a0l U3 NMATH rpynn BeIOMpaeTcss OAUH
YeJIOBEK — T'eHepalIbHbIN MeHekep. OCTallbHbIE WIEHBI TPYIIBl — MEHEKephl HU3IIUX YPOBHEH
(moguuHenHble). [Ipm 3TOM MeHemkep W €ro MOJAYMHEHHBIE SIBJISIIOTCSI OMNIMOHEHTaMU B
KOHKPETHOW CHUTYAILlVH.

Kaxmoit rpynme mnpemyiaraioTcs pas3iudHble HEOONBIIME CHUTYyallid, a TEeHEPAIbHBIM
MEHeKepaM — OTpeAeNeHHbI TUIl (IMKTATOp, MAaHUIYISITOP, OPraHU3aToOp, MECCUMUCT HIIU
JIEMOKpAT), poJib KOTOPOro UM HEOOXOAMMO CHIrpaTh. [lo1uMHEHHbIE TOMOTAIOT MEHEIKEDPY.

lecTas rpynmna — skcrnepThl. VX 3aaua — onpenenuTh TUIl MEHEDKepa KaXKI0W rPyIIb.
WM BelaeTcst mMaTepuan ¢ ONMCAHMEM BCEX MATH TUIIOB MEHEHKEPOB U SKCIEPTHHIE JIHCTHI
(Tabn. 1), TAe IKCHEePTHI OIEHMBAIT MO NATHOANILHOI cHCTeMe MeHeIKepa KaxKIou
rPYNIbI, €ro JIeJOBbIe KauecTBa: MOHUMaHUE CTUJISl, OTHOUIEHUE K ey, JIOASM, aBTOPUTET,
apTucTu3M, 3 HEeKTUBHOCTH cTUIIA (M. «Pa3gaTounblii MaTepuam).

Kaxxnas rpynma pas3sIirpbIBacT CBOIO CUTYaIUIO nepea skcrneptamu. [Ipu aToM MeHnemkep
JOJIKEH HCIOJIb30BaTh JKECThI, BBIPAXKEHHS, XapaKTepHbIE A CBOEro Tuma. MeHemkep u
YYaCTHUKHU TPYIIbI JOJDKHBI YOeIUTh APYr Apyra B CBOEH MpPaBOTE, MCIOJb3Ysl 00OCHOBAHHBIE
JOBOJIBI U apryMeHThl. [locie BrICTYIIEHUS! BCeX TPYII SKCIEPThl COBELIAIOTCS U BBICKA3bIBAIOT
CBOE MHEHHE, a TaKXKe JIeJSTCS BIIEYATICHUSIMU O TOM, HACKOJIbKO KaXKIblii MEHEIKEp CyMel
PacKpbITh CBOM THII, a TAaKXKE B KaKOHM IpyIllie MEHEPKepaM U UrPOKaM YAaJoCh IepeyoeanThb
JPYT Apyra B MPaBUIBHOCTH UX PEUICHUS.

Cocmag uepoguix epynn.

> IATH TPYII MEHEDKEPOB (B KXKIOW €CTh MeHEPATIbHBIA MEHEKED);
> IPYIIa SKCIIEPTOR.
Peznamenm uepor.

> pa3jielieHue Ha IIeCTh TPy, pachpeneneHue poiei — 10—15 mun;

> OOBITPbIBAaHUE PA3HBIX CHUTYAllMd C ONPEICICHHBIMH POJISIMU; 3KCIEPTHI
aHATM3UPYIOT HcnoiaHeHue — 3540 MuH;

> rnoaBeaenue utoros — 10—15 muH;

> uroro — 1 4.

3.OBIIUE PEKOMEH/IAIIUU UTPOKAM

B X0A€ HUI'pbl YYaCTHUKaM HeO6XOI[I/IMO TINATCJIBbHO HCIIOJIHATHL POJIb, BHUMATCIBHO
OTHOCHUTBCA K HO,[[60py APTYMCHTOB IIPpU BBICKA3bIBAHWUH CBOCTO MHCHUS. 9KCHepTBI JOJIXKHBI
YUYUTBIBATH YMCHUC YCTKO HU3JIaraTb MBICIIU, CICANUTD 34 UCIIOJIb30BAHUEM Pa3HBIX KCCTOB, CJIOB,
XapaKTCPHBIX IJIsI CBOCTO THUIIA.

4. BEAYIIUE UT'PBI

BC,ZLYH_[I/Iﬁ pas3gacT MaTepuall, KOHTPOJIHUPYET X0 UTPbI, UCIIOJIHCHUC PA3HBIMH UTPOKAMU
POJIM MCHCZKEpA ONIPCACIICHHOI'O TUIIA, XaPAKTCPUCTUKU CTUJIA PYKOBOJACTBA, IOABOJAUT UTOT'H.
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5. PA3JIATOYHBIN MATEPHAI

Pouib: Mmenemkep rpynnst Ne 1

B uznatenbctBe yBonmiics MeHemxkep. Betan Bonpoc 0 HOBOM. I'eHepanbHbI MEHEKED
IpeaaraeT Ha 3Ty JOJDKHOCTh CBOIO IUIEMSHHUIY (BHELIHMM HaeM), JOKa3blBas CBOIO TOUKY
3penus. [Ipu BHeHmIHEM HaiiMe IOJIOKUTENbHBbIE (PaKTOPBl — HOBBIC HJICH, PEIICHHS, MPHEMBI
pabotel. Ilpu BHyTpeHHEM HaliMe OTPHULIATEIbHBIH MOMEHT — PHUCK HAKOIUIEHHS CIJIOKHBIX
JWYHBIX B3aWMOOTHOIICHUH MEXIy paOOTHHKOM, BHIODAaHHBIM Ha HOBYIO JOJDKHOCTB, M €TO
ObIBIIMMH KoJuleramu. Kpome Toro, mposiBieHue NpPOTEKUHMOHM3Ma — 3aCTOM B IPOSIBICHUU
HOBBIX HJIEH U PEILICHUH.

Pouib: wien rpynnsi Ne 1 ( K0J1-BO 3K3.)

B wusparenscTBe yBONMicA MeHemkep. Bceranm Bompoc o HOBOM. ['pymma paryer 3a
KaHAUJIATypy JAaBHO pabOTAIOUIEro COTPYAHHMKA (BHYTPEHHUU HAaeM) W MPHUBOJUT CIEAYIOLIUE
JTIOBO/IBI.

[Ipu BHyTpEeHHEM HalMme:

(dupma nyuiie 3HaeT JOCTOMHCTBA U HEJAOCTATKU CBOETO paOOTHUKA;
MPOABMKEHUE MO CIYX)0€ — PaKTOp MOTHUBAIIUH K TPYAY.

[Ipu BHEmIHEM HaliMe:

HEU3BECTHBI JIEJIOBbIE U JINYHBIE KAUECTBA HOBOTO PaOOTHHUKA;
HE0O0X0IMMO MPUCTIOCA0INBATHCS K HOBOMY MECTY U KOJIJIEKTUBY;
€CTh PUCK YXYJIIIEHHUS] MOPAIIBHOTO KJIMMaTa B KOJJIEKTUBE.

Pousb: menemkep rpynnst Ne 2

CHu3miach KOHKYPEHTOCHOCOOHOCTh (DPUPMBI, MPOU3BOJAIIEH MpPOAYKTHl NMHUTaHudA. B
PBIHOYHON SKOHOMMKE Ba)KHOE MECTO IpU OO0ECHeueHUH KOHKYPEHTOCIOCOOHOCTH MPOAYKLNU
3aHMMaeT BBIOOp cTpaTeruu moBeAeHHs GupMbl. MeHemKep MPearnouynuTaeT CTPATEeruio
yaepKaHHs, 1edb KOTOPOW — COXpaHUTh HMEIOHIErocss MNOTPeOUTeNs, CYIIECTBEHHO He
yBennuuBas o0beMbl Mpojak. KOHKypeHIMs 3acTaBisieT CHUXKATh LEHY H3JAEINil — 3Ha4uT,
HEO0OXO0JIMMO COXpPaHUTh JOCTATOYHO BBICOKHUH YpOBEHb KauecTBa. Bce 3To TpeOyeT CHMKeHUs
MIPOU3BOJICTBEHHBIX U3EPKEK, B TOM YHUCIIE 3a CUET 3aTPaT Ha KA4eCTBO.

Poab: yieHn rpynnbl Ne 2 (K0J1-BO 3K3.)

CHHM3UIACh KOHKYPEHTOCIMOCOOHOCTh (DUPMBI, MPOU3BOJAIIEH MPOIYKTHl NMHUTaHUSA. B
PBIHOYHON SKOHOMMKE BaXHOE MECTO IpPHU OOECreueHUH KOHKYPEHTOCIOCOOHOCTH MPOAYKLNU
3aHMMAaeT BbIOOp CTpPATErHH MOBEICHUS (PUPMBI.

I'pynna npuaepx’uBaeTcsi CTpaTeruul JUIEPCTBA, KOTOpas 00ecredrBaeT MOCTOSHHOE
MOBBIIICHUE YPOBHS KadyecTBa MPOAYKIUHU IPU PACIIMPEHUH ACCOPTUMEHTa U OOHOBJICHHUHU
MPOIYKIIMU. DTO JIENAeTCs C LENbI0 YBEJIMYEHHUs] 00beMa MpoAaK W MPHUOBLIM 32 CYET HOBBIX
phIHKOB cObITa. Takas ctparerus TpeOyer 3HauumtenbHbIX MHBecTHHMH B HUOKP, pexnamy,
MapKETHUHIOBBIE UCCIIEI0BAHUS U, €CTECTBEHHO, COMIPOBOXKAAECTCS MOBBIIICHUEM LIEHBI U3/IETIUSI.

Poab: meHnemxep rpynnst Ne 3

Mapus MBaHoBa HelaBHO MOCTYIUJIa Ha pabOTy B M3IATENbCTBO «JIyu» Ha OMKHOCTD
cekperaps. [1o ee BUHe mpou301Ia yTeuka OUeHb BaXXHOU [T M3aarenscTBa nHdopmanuu. [lox
yrpo30il CpbIBa OKaszajicsd KOHTPAKT, HO Onarojgaps yMmenoil paboTe MeHemkepa KOHQIUKT
yJ1aJIniIu.

MeHepkep OKa3bpIBaeT, 4TO IpaBUJIbHEE B JAaHHOM cuTyaluu yBoJuTh VBaHoBy. Ero
JIOBOJbL:

1) Henb3s OOBEpATh PAOOTHHUKY, NEHCTBHA KOTOPOTO MOTYT HCHOPTHTH PEMyTalUIo
(GUPMBI U CHU3UTD €€ KOHKYPEHTOCIIOCOOHOCTb;

2) HeT rapaHTuM, 4To 1o BUHe VBaHOBOI KOHKYPEHTHI HE y3HAIOT €lle 0 KaKOM-HUOYb
BAYKHOM IIPOEKTE U3/1aTenbeTBa «Jlyw».

Pouib: wien rpynnsi Ne 3 (K0J1-BO 3K3.)

Mapus VBaHOBa HeaBHO MOCTYIWIA HA pabOTy B M3/1aTeNbCTBO «JIyd» Ha JOIKHOCTH
cekpetaps. Ilo ee BuHe npou3olia yredka oueHb BaKHOM JUIs n3arenbcTBa nHpopmanuu. Ilox

Y VY

Y VYV
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yrpo30il cpbIBa OKa3aics KOHTPAKT, HO Omaromapsi yMmenonl paboTe MeHekepa KOHQIMKT
NAIEDINZ 018

I'pynmna BeicTynaer 3a To, 4T0ObI HE YBOJIbHATH MIBaHOBY, a 1aTh €l 11aHC, U BBIIBUTACT
CIIEYIOIUE aPTyMEHTBI:

1) y Hee He1OCTaTOYHO OIIbITA;

2) 3a To Bpems, yTo VBaHOBa paboTana B U3aTEIbCTBE, OHA 3aPEKOMEH I0BasIa ce0s Kak
OTBETCTBEHHBIH ¥ TIOHUMAIOLITUH ITPOOJIEMBI IPEANIPUATHSL PAOOTHHK.

Poub: Mmenem:xep rpynnsi Ne 4

VY u3garenscTBa MOSBUIMCH CBOOOJHBIE JIEHEKHbIE cpencTBa. Ha moBecTke AHS CTOUT
BOIIPOC, Ky/la UX HAlpaBUTh: HA U3/IaHUE €KEHEIEIbHOIO JKypHasa WM BBIIYCK €KEMECIYHOTO
XKypHaia, HO 6osee 00bEMHOTO.

Menemkep BBICTYHAeT 3a OOJBIION €KEMECSYHBIA KypHal, TPHUBOMAS CIIEIYIOIINE
JIOBO/IBI:
ceifuac MHOTO TaKMX >KYPHAJIOB, OHU MOJIB3YIOTCSI MOMYJSPHOCTHIO;

B HEM MOJKHO ITOMECTHUTH OOJIbIIE PEKIaMBbl;
MaJIeHbKUH €XKEHEeEeNbHBIN )KypHaJl HE BbIAEP)KUT KOHKYPEHLIUU;
OOJIBIIION JKypHAJ IPUHECET OOJIBIIE MPUOBLIH.

Pouib: uien rpynnst Ne 4 (K0s1-BO 3K3.)

VY u3garenbcTBa MOSBUIMCH CBOOOJHBIE JEHEKHBIE cpelcTBa. Ha moBecTke IHS CTOUT
BOIPOC, Ky/la UX HAlpaBUTh: HA W3/IaHUE €KEHEIEIbHOIO KypHasia WM BBIIYCK €KEMECIYHOTO
XKypHaJa, Ho 0oJjiee 00bEMHOTO.

['pynmna romnocyer 3a To, 4TOOBI U37aBaTh HEOOJIBLION €KEHEACTbHUK, apTYMEHTUPYS 3TO
TEM, 4TO:

YV VY

> MaJIeHbKUH KypHaJI ObICTpEE OKYITUTCS,
> Ha HETO MEePBOHAYAIBLHO HAJI0 MEHBIIIE CPEJICTB;
> OH pacCcuMTaH Ha CPEIHEro MOTPEOUTEIIS.

Poab: meHemxep rpynnsi Ne 5

Crnosxunach Takas CUTyallHsl, YTO HEOOXOIMMO peain30BaTh MPOAYKIIMIO, HAXOAAILIYIOCS
Ha CKJIaJIe MPEaNpusATUs, B 0ojiee KOPOTKHI cpok. Halinen mokynarenb, HO YCIOBHUSI KOHTPAKTa,
KOTOpblE OH IMpe/yiaraeT, HEeBHIFOJHBI (HUpPME-U3rOTOBUTENO0 (TIOCTaBKa MPOAYKIMU uepe3
OTIpEJICNIEHHBI CPOK, a He cpa3y;,; 3HAUUTENbHbIE CKUIKH CO CTOMMOCTH MPOJYKIIHH; BCE
pa3rpy304HO-TIOrPY304HbIE ONEPALU TPOU3BOIATCS 3a CUET MPEIIPUSITU-U3TOTOBUTEIIS).

Menemxep coriiaceH Ha yCJIOBUS OKyHaTeNs, TaK Kak:
Ha MIOKUCK HOBOTO KJIIMEHTA YHIET BpeMs;
BO3MO’KHO, HOBBII IOKYIaTelb BOOOIIE HE TOSIBUTCS;
HEYCTOMYMB CIIPOC HA 3Ty MPOAYKIHIO;
MOKMCK HOBOTO KJIMEHTA MOTPEOYeT TOTOIHUTEIbHBIX U3AECPIKEK.

Poab: 4ieHn rpynnbl Ne S (K0J1-BO 3K3.)

Crnosxunach Takas CUTyallHsl, YTO HEOOXOJAMMO PEan30BaTh MPOAYKIIMIO, HAXOAALIYIOCS
Ha CKIIaJie MpeanpuaTus, B 0ojee KOpOTKUi cpok. HaiieHn nmokymnaresnb, HO YCIOBHsI KOHTPAKTa,
KOTOpbIE OH TMpelaraeT, HEBHIFOJHBI (HUpPME-U3rOTOBUTENO0 (TIOCTaBKa MPOAYKIMU uepe3
OTIpEICNIEHHBI CPOK, a HE cpa3y, 3HAUUTENbHBbIE CKUIKH CO CTOMMOCTH MPOJYKIIMH; BCE
pa3rpy304HO-TIOTPY304HbIE ONEPAIU TPOU3BOIATCS 3a CUET MPEIIPUITUS-U3TOTOBUTEIS).

['pynmna cuuraer, 4To HEOOXOAUMO HANTH APYroro MOKYMaTes:

YV VY

> y OPEINpUATHS XOPOLINHA OTJE]I MapKETHHIa,;

> nokynarenss OyneT HallTh Jierko, Tak Kak ceiddac 3aMedyeHbl TeHJCHIIMU pocTa
CIpoca Ha 3Ty IPOIYKIIHIO;

> BCE U3/IEPKKU Ha TIOUCK KJIMEHTA OKYIATCS 3a cUeT NPUOBUIM U 00Jiee BBITOTHBIX

YCJIOBHUI KOHTpaKTa.

Taoauna 1 — JIucr oneHku (B He0OXOAMMOM KOJIMYECTBE ISl KXKJIOTO SKCIEPTa)
\ Ne \ KauyecTBa \ Homep rpynmnsl \
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n/n MeHe/sKepa 1 2 3 4 S)

1 Tun MEHEKEPA
(ykaszarb cioBaMu)

2 [Tonumanue crumns
PYKOBOJICTBA

3 OTtHoOmIeHNE
MEHeKepa K JIely

4 OTtHouieHne
MeHeKepa K
JOASIM

S) ABTopurer

6 ApTtuctuzm

7 D¢ hexkTUBHOCTH
CTHJISI pyKOBOJICTBA

6. Kputepuu onennpanus*:

Pe3yabTaThl 00y4yeHust banbl
Jlenosas urpa 0-4
IIponBuHYTHI  ypOBeHb. 3aJaHus  BBINOJIHEHBl  IOJHOCTBIO, 3,1-4

MOCJIEI0BATEIbHO, YETKO W JIOTUYHO  BBICTPOEH  MaTepuail,
MIPOJIEMOHCTPUPOBAHO JOCTATOYHO IOJHOE OCBOEHHE TEOPETUUYECKUX U
MPAaKTUYECKUX MaTepuajoB, BCE NPEIyCMOTPEHHBIE IETW W 3aJauu
BBITIOJTHEHBI, WCTIOJTH30BaHBI PEKOMEHIOBaHHBIE HMCTOYHUKHU
JTUTEepaTyphl, cHOPMYIHPOBAT BHIBOJABI M MPEAJOKEHUs Mo padoTe,
CTYJIGHT WCYEPIBIBAIOIIE, TOCIEA0BATEIIbHO, TPAMOTHO M JIOTHYECKH
CTPOMHO €ro H3Jaraer, He 3aTpyJHSETCS] C OTBETOM Ha OCHOBHBIE U
JIOTIOTHUTEIbHBIE BOMPOCKHI. 3HAHUS, YMEHUS U HAaBBIKU C(HOPMHUPOBAHBI
MIOJIHOCTHIO.

Ba3oBblii ypoBeHb. 3ajaHusi BBITIOJHEHBI B OOJBIIEH CTETCHH, 2,1-3
MOCJIEI0BATEIbHO, YETKO W JIOTUYHO  BBICTPOEH  MaTepuai,
MIPOJIEMOHCTPUPOBAHO HEAOCTATOYHO TOJHOE OCBOCHUE TEOPETHUECKHUX
U TPAKTUYECKHX MAaTepHalloB, BCE MPEAYCMOTPEHHbIE LENU U 3a7a4u
BBITIOJTHEHBI, HEKOTOphIE BUAbI 3a/JlaHUN BBIOJHEHBl C OIIMOKAMH,
HCIOJIb30BaHBI PEKOMEH/I0BaHHbIE UCTOYHHUKHI JTUTEPATYPHL,
chopMynupoBall BBIBOABI U TPEUIOKEHHUS 10 paboTe, CTYAEHT
HCYepIBIBAIOIIE, MMOCIIE0BATEIbHO, IPAMOTHO U JIOTUYECKU CTPOITHO
€ro u3Jlaraet, MMeeT HEKOTOPbIe 3aTPYJHEHHs C OTBETaAMU Ha OCHOBHBIE
U JIOTONHUTENbHBIE BOIpOchl. ChOpMUpOBAHHbIE 3HAHUS, YMEHUSA H
HABBIKM UMEIOT HE3HAUYUTEIbHbIC TPOOEIIBI.

IHoporoswrii YPOBEHb. 3ananus BBIIIOJIHEHBI YaCTUYHO, 1,1-2
IIOCJIEIOBATENIBHO, YETKO M JIOTUMYHO  BBICTPOEH  Marepuail,
MIPOJAEMOHCTPUPOBAHO HEIOCTATOYHO MOJHOE OCBOECHUE TEOPETUUECKUX
U IPAKTUYECKUX MaATEpPUAJIOB, IPEIAYCMOTPEHHbIE LEIU U 3a4a4u
BBINIOJIHEHBl HE IMIOJHOCTBIO, HEKOTOpPbIE BHUJIbBI 3aJaHUN COAEpKAT
OIIMOKHU, HCMOJB30BaHbl PEKOMEHIOBAHHBIE HCTOYHHKHU JIUTEPATYpHI,
chopMynupoBall BBIBOJBI M MPEIIOKEHHsS MO padoTe, oOydarouiuiics
BJIaJICET NOHATUIHBIM annapaToM, OCBOWI TOJIBKO OCHOBHOM Marepuall,

4 Kpurepuu olieHMBaHUs paOoThl oOydaromierocss B coorsercTsuu ¢ IMonoxeHuamu «O 6GalIbHO-peHTHHIOBOM
CHCTEME OLICHKH ycrmeBaeMocTu oOydarommxcsp», yrB. IIpukazom PI'VIT or 02.03.23 Nelll (¢ m3MeHeHHWsIMH U
JIOTIOJTHEHUSIMH), 10 y4eOHOH AnciuIumHe « MeHemMKMEHT» UCUHCIISIOTCS OalaMH.




34

HO HE 3HAeT OTJACIbHBIX JEeTajlci, MCIBITBIBACT 3aTPyIHEHUs IIpU
OTBETaX Ha BOIPOCHI, HAPYIIAET IOCIEAOBATEIBHOCTh B H3JI0KEHUU
MaTepuasia. 3HaHWs, YMEHHS U HaBBIKU C()OPMHUPOBAHBI HE TIOJTHOCTHIO.

He 3auteHo, 3a7aHue BBIOJHEHO YAaCTUYHO, OTCYTCTBYIOT JIOTHKA
W3JIOKEHHUsST MaTepuaja M BBIBOJBI aBTOpPA, OOYdYaIOUIMiicS He 3HAeT
OOJIBIIMHCTBA Pa3zesioB padOThl, JOMYCKAET CYIIECTBEHHbIE OIIMOKH, C
OOJNBIIMMH 3aTPYJHCHUSMHU WM HE MOXET OTBETHTh Ha 3a/1aBacMble
BOMIPOCHI. 3HAaHUS, YMEHHS M HABBIKH OTCYTCTBYIOT JIMOO HMEIOT
(dbparMeHTapHbIil XapaxkTep.
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Keiic - nzmepurteau

1. Ilepedyenb KOMIeTeHI N, IPOBEPsiIEMbIX OLIECHOYHBIM CPE/ICTBOM:
- cnoco0eH OpraHu3oBBIBATH M PYKOBOJUTH pabOTOW KOMaHbI, BBIpaOaThIBast
KOMaH/IHYIO CTPATETHIO JJIs TIOCTHKEHUS oCTaBiIeHHo! 1enu - YK-3

Tema 7. IIpuHsiTHe pelleHHI B YIIPABJICHUH

No 3ananue Kon
/11 KOMIIETEHIINHU
(vacTm)
KOMIIETEHIIHN
1. | KEMC- 1. YK-3

Konrnenmus - Jymait rimobanbHo, neiicTByii mokanbHo. Nescafe -
rJ100aTBHBIN MPOAYKT, HO B KaXKJIOM PETHOHE OH UMEET CBOU BKYC.
Nestle nHaumnamu cBow JesrenbHOCTH B Poccum ¢ wmmmopra
MPOAYKTOB, OJHAKO  OBICTPO  TEpenlid K  OpraHu3aIiu
MPOM3BO/ICTBA - YepPe3 MOKYIKY MPEANPUITHN.

[punnun nokynok: Ecnm Ha pbIHKE MOSBISUIOCH  YTO-TO
WHTEPECHOE, YTO COOTBETCTBOBAIO Mpoduiio, "TiIodamTbHOMY
MakeTy'" MpOJIyKTOB, 3TO HEMEMJIEHHO Nokymnanu. IlapamnensHo c
MOKyNKoi (abpuk paszpabaTeiBaIUCh OpIHABI OIS MECTHOTO
peinka. Ceiiuac y nestle magamace "Bropas BosiHA" BIOKEHHH B
POCCUHMCKHI pPBIHOK - pa3BUTHE OW3Heca TO mpojaxe Ooiee
CHeIMaTU3UPOBAHHBIX MPOAYKTOB, HalpUMEP, MUHEPATHHOW BOJIBI
WU KOPMOB JIJIS dKUBOTHBIX.

Wnesi: monyIuTh CUIIbHBIA MECTHBIM Op3HII, HaXOAsImuicsa B Ooyee
JTOCTYITHOM I MOTpeOUuTeNell IIEHOBOM KaTEerOpUH, HEXKEITH HaIllh
MEeKIyHapoaHble Mapku  perrier, vittel wu san pellegrino,
MPUCYTCTBYIOIINE HA PhIHKE YK€ Ha MPOTSYKEHUN MHOTHX JIET.
3AJAHUE

1. IIpoananu3upyiTe CUTYaIUIO.

2. YKaxuTe B 4YeM MPOSBUIIUCH YIIPABICHYECKUE KOMIIETEHIINH
MeHepKMeHTa kommanuu Nestle.

3. Kak nposiBUIIMChH yIpaBieHUECKHE KOMIIETEHLIUU MEHEIKMEHTa
kommanuu Nestle: BugeHue; CcHOCOOHOCTP K aJanTalid  Ha
POCCHIICKOM PBIHKE.

4. Chopmymupyiite Bamm mnpemyiokeHuss U PEKOMEHIAIMH TI0
YIYUIICHHUIO IEATEIbHOCTH OpraHU3alHH.

2. | KEHC-2. VK-3
Komnanus «Maii» - oOOuMH W3  KPYNHEMIIMX  MHPOBBIX
npousBoauTened yas u  kode. ToproBele wmapku: «Curtisy,
«Maiickuity, «JIucmay.

Komnanus «Maii» - eIMHCTBEHHAas pOCCHICKas KOMIIaHUs,
pacnofararoias COOCTBEHHBIMU MPEACTABUTEIHCTBAMH B CTpaHaX-
skcrnopTrepax das. CucremMa MEHEIKMEHTa KadecTBa OH3HecC-
MPOIIECCOB CepTU(HUIMPOBAaHA BeAyLIeH HEMEIKOH ayIuTOpCcKOM
komnanuenn TUV Ha cOOTBETCTBHE MEXKIYHApOJAHOMY CTaHIAPTY
I1SO 9001:2008.

. 1991 - HoBas xommaHus «Mail» HauWHaeT TOCTaBKU B
Poccuro neiyioncKoro 1 MHIUNUCKOTO Yas

. 1993 - 3aperucrpupoBana Topropas Mmapka «Maiickuii yaii»;
. 1995 - «Maiickuii yaii» camas momyispHas Mapka yas B
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Poccun; ocBoeHne 3apy0eXxHOTO YaifHOTO PhIHKA.

. 1997 - «Maii» - mocTaBIIMK Opa3WIBCKOTO U HMHIUHCKOTO
ko(de; BBINYIIEH TMEpPBBIM B CTpaHe Kode B TMaKETUKAX II0
TEXHOJIOTUU «TPH B OJHOM». YBEIMYECHHE TaMOX. TOILIMH Ha
(acoBanubIi vaii- ¢ 10% 1o 20%.

. 1998 - otkpeiBaeT mepByl0 B HCTOpHH HOBOH Poccunm
cOOCTBEHHYIO Yaepa3BecOouHy (HadpUKy B MOJIMOCKOBHOM TOPOJIE
@ps3UHO; BBITYCK JIEASHOTO 4Yasi ¢ ()PYKTOBBIMH BKYyCaMH; HOBas
ToproBasi Mapka «Jlucma» - UIS TOKymarens cO CKPOMHBIM
T0XOJIOM.

. 2000 mepecMaTpuBaeT NPUHIMIIBI KOMMYHUKAIIMOHHOM
MOJIUTHKH: TIepeXo/ Ha OpeHJOBYIO peKIaMy, OPHEHTHPOBAHHBIX
Ha pasnmuueble ayauropuun: «Kopona Poccuiickuit Umnepun»,
«3onoteie Jlenectkn», «YepHwii bpunnuanty (keHuiickui 4aii),
«JIucman:

. 2003 Komnanus Tepeno3WIMOHUPYET BEAyIIUE OpEHJBI.
Haumnaercs  mmpokomacmTaOHas — pekjiamMHas  KaMIIaHWUS;
9KCKJIFO3UBHBIN TUCTpUOYTOp MPEMHUAILHOTO aHIIMICKOro OpeHja
Curtis & Patridge B Poccuu u CHI'.

. 2007 Kowmmanus «Maii» ynocroena mpemun «KommaHus
roaa 2007» B HomuHanuu «lInmesast pOMBIIIIIEHHOCTBY;
. 2008 - mHa «IIpojdKCIIO» BIIEPBBIC MPEJICTaBICHA HOBas

nuHus  «Maiickuii U3 HaTypanbHBIX (QpPYKTOB U TpaB»; 15
npoayktoB Kommanuum yaoctoeHbl Mepaiell kKoHKypca «Jlydmmia
MIPOJTYKT.

3AJAHUE

1. IIpoananu3upyiTe CUTyaIUIO.

2. OxapakTtepu3yiTe KOMMYHUKAIIMM MEXK]y OpraHU3aluedl u ee
Cpelod Ha pa3IM4YHBIX JTanax >KU3HEHHOTO IMKJIA, KOTOpbIE
nponuia koMnanust «Maiy.

3. Kakyto ponp wurpaer uHbopmamms O BHEIIHEH cpene s
pa3BUTHUA JaHHON KOMIaHUU?

4. Chopmymupyiite Bamm mnpemioxkeHus W PEKOMEHAAIMH 10
YIIYULICHHUIO ACSITEIbHOCTH OPraHu3aluu.

5.

2. Kputepuu oueHuBaHMs

Pe3yabTarnl 00yyeHus banbl
Keiic-u3mepurenu 0-4
IIpoaBunyThIii ypoBeHnb. Keiic perieH mpaBuiibHO, 1aHO Pa3BEPHYTOE 3,1-4

NOsICHEHME U OOOCHOBAHME CJHENaHHOTO 3akitodyeHus. OOydaromuiics
JIEMOHCTPUPYET METOJI0JIOTUIECKIE U TEOPETUIECKHE 3HAHHS, CBOOOTHO
BJajgeeT Hay4yHOW TepmuHosoruedd. Ilpum pasdope mpemmoxeHHON
CUTYallH HPOSIBIISICT TBOPYECKHE CIOCOOHOCTH, 3HaHHE
JOTOJTHUTEIBHOM JUTEPATYPHI. JleMoHCTpHpYET XOpoIue
aHAJIMTUYECKHE CIIOCOOHOCTH, CHOCOOEH MpH OOOCHOBAaHMM CBOETO
MHEHHsI CBOOOJHO MPOBOIUTH aHAJIOTMH MEXIy TeMaMHu Kypca. 3HaHHUS,
YMEHUS ¥ HaBBIKH c(pOpMUPOBaHBI OJTHOCTHIO.

ba3oBblii  ypoBenb. Kelic pellleH NpaBWJIBHO, JaHO TNOSICHEHHE U 2,1-3

> Kpurepuu olieHMBaHUs paOoThl oOyudaromierocss B coorsercTsuu ¢ IMonoxeHuamu «O 6GalIbHO-peHTHHIOBOM
CHCTEME OLICHKH ycrmeBaeMocTu oOydarommxcsp», yrB. IIpukazom PI'VIT or 02.03.23 Nelll (¢ m3MeHeHHWsSIMH U
JIOTIOJTHEHUSIMH), 10 y4eOHOH AnciuIumHe « MeHemMKMEHT» UCUHCIISIOTCS OalaMH.
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000CHOBaHME CIENAaHHOTO 3aKitoueHus. OO0yJatomuiicss JAEMOHCTPUPYET
METOJIOJIOTHYECKHE W TEOPETHYECKUE 3HaHUSA, CBOOOIHO BIIAJEET
HAay4HOW TEPMHUHOJIOTHEHN. J[eMOHCTpPUpPYET XOpOUIME aHAIUTHYECKUE
CIOCOOHOCTH, OJHAKO JIOMYCKaeT HEKOTOPble HETOYHOCTH NpHU
OTIEPHPOBAHUU HaydHOU TepmuHosiorueil. ChopMupoBaHHBIE 3HAHUA,
YMEHHUsI U HaBbIKU UMEIOT HE3HAUUTEIbHbIE IPOOEIIBI.

IoporoBelii  ypoBeHnb. Keilc pemeH nOpaBWIbHO, TMOSCHEHUE U 1,1-2
000CHOBaHME C/ETAHHOTO 3aKIIOYCHHS OBLJIO JaHO TPH aKTHBHOM
[OMOIIM Ipenoaasarens. limeeTr orpaHndeHHbIEe TEOPETUUECKUE 3HAHUS,
JIOTIYCKAeT CYUIECTBEHHbIE OMIMOKM IpU YCTAHOBJIEHHM JIOTMUECKUX
B3aUMOCBS3€H, JOIMyCKaeT OLIMOKKM IpUd HCIOJIb30BAHUM HAay4YHOU
TEPMHHOJOTMM. 3HaHUS, YMEHMS U HaBbIKU CQOpPMHUPOBAaHbI HeE
MTOJIHOCTHIO.

Kelic pemen HenpaBUIIBbHO, 00CYX/I€HHUE M TIOMOIIb MPENoIaBaTeis He 0-1
MPUBENH K IPAaBUWILHOMY 3akiatodeHHio. OOHapyKUBaeT HECIIOCOOHOCTh
K IIOCTPOEHMIO CaMOCTOSITENbHBIX 3akitoyeHuil. Hmeer cnabObie
TEOPETUYECKHE 3HAHUS, HE WCIOJb3YeT HAy4YHYI0 TEPMHHOJOTHIO.
3HaHMsI, YMEHUSI U HABBIKU OTCYTCTBYIOT JINOO MMEIOT (hparMeHTapHbIN
Xapakrep.

3. MeToanuyeckne peKOMeHAalMHU 110 MOAr0TOBKe K NPOBeeHNI0 KelicoB

[lenp KeWCOB — NPUMEHUTh IIOJYYEHHBIE TEOPETHYECKHE 3HAHHUS K KOHKPETHOM
MPaKTUYECKON CUTYallH, BBIOpAaTh HAWITydlIME METOJbl aHAINM3a U BO3JCHCTBUS Ha MpoOiIeMy.
BcenenctBue atoro st paboThl ¢ KelWicoM  HEOOXOAMMO —TpEeABapUTENbHO  YCBOUTH
COOTBETCTBYIOIIMI TEOPETUUECKUI MaTEpHal.

BrIinosHATE Keic-3a1aHue ClIeAyeT MOIIaroBo:

1. BHUMaTeNnbHO MPOYHUTANTE TEKCT, MPHU 3TOM 0C000€ BHHUMAHHE YICIUTE MOHUMAHUIO
CYTH OTIMCAHHBIX COOBITHIA.

2. Jlanee mpoaHamu3upyite uWHOpMaNui, W30aBISAACH TPH ATOM OT HE HYKHOU H
BbIZIeNIss HanboJsiee BakHy0. Bl Moskere:

. Pa3JI0XKHUTDH CJIIOKHYIO CUTYyallUIO Ha 4aCTH, CO3/1aB ynpOH.[GHHBIfI BapuaHT,
. PACCMOTPETh CUTYAILUIO C PA3JIMYHBIX TOUYCK 3PCHUA,
. OTBCTUTH IJIA cebg Ha KOHKPETHBIE BOIIPOCHI: «YTO OTa HH(bOpMaHHH

MOAPA3yMEBACT ?»; «UTO IJIaBHOE AJIsl ATON QUPMBI?Y;

AHanu3 J0KEH 3aKOHYUTHCS KPATKUM H3JI0KEHHEM BallluX 3aKII04YeHUN (OTBETOB), Ha
OCHOBAHUU KOTOPBIX MPEACTOUT MPUHATH PEIICHHE.

3. PazpaOotaiite mnaH pemeHus npo6Giembl. [lmaH ecTh orpaHuueHHass BO BpEeMEHU
MOCJIEIOBATENFHOCTD YCIOBHBIX IIarOB C YETKUM aIpECOM MCIIOJIHUTENS: KTO YTO JienaeT?, Kak?,
Koraa?, 3auem?, B Kakoil mocienoBaTenbHOCTH? TakuM 00pa3zom, Ienb IUIaHa — pa3padoTarhb
MepBI Ui pa3pelieHus: CUTyallluy U JUIsl yCTpaHEHHUs] HeTaTUBHBIX MOCIIEICTBUA.

4. IloaroroBbTe MUCHbMEHHBIH OTBET. [Ipy MOArOTOBKE MHCHMEHHOTO OTBETA, KOTOPBIN
Oyner oOcyxknaTbCsi B ayIUTOPUU, U CAaBaTbCs IMpernojaBaTellio, HEoOXOOUMO ele pas
MPOAHAJIM3UPOBATh BCIO CHUTYallMI0 C Pa3lWYHBIX TOYEK 3PEHHs, PACCTaBUTh AaKICHTHI,
OTpPEIaKTHPOBATh, U30ABUTHCS OT JUIIHUX TEOPETUUYECKUX PACCYKICHUM.

Oco0OeHHO ynenuTe BHUMAaHWE TOCJIEIOBATENIbHOCTH IIIaroB 1O MPUOPUTETHOCTHU
BOIUIOIICHUS B )KU3HB Barero pemenus. OTBET 10KEH ObITh YETKUM, IOTUYHBIM B U3JI0KEHUU
Y aKKYpaTHBIM B O()OPMIICHHUHU.

5. O6cyxnenue B mukporpymme. [lociae WHAMBUAYaTbHOW MOATOTOBKA MHUCHMEHHOTO
OTBETa, MPOBOAMUTCA UX «HehopMambHOE» OOCYXKIeHHe B MUKporpymmax (4—5 denoBek). B
npeAaBapuTeNbHOM AUCKyccud B TeueHue 30—40 MHUH. COCTaBISIOTCS pa3iMyHble BapUaHTHI
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peIICHUA KeﬁC-CHTyaHHH, YUYHUTBIBAIOTCA PA3HBIC MHCHU, HA OCHOBAHHWU KOTOPBIX MPUHUMACTCA
COBMECTHOE PEIICHHE MUKPOTPYIIIIHL.

6. O06o0O0mmeHne WTOTrOB B ayAWTOPHH. 3aBEpIIAIOIIMNA 3Talml — 3TO OOCYKICHHE O]
PYKOBOJCTBOM IIPENOAABATEN IIPEMJIOKEHHBIX MHUKPOIPYIIIaMU BapUaHTOB DELICHMS Kelca
oOrieit aynuropuei.

BaxHyro posib B JMCKYCCHH HIrpacT MaHepa NPENOJAHECCHHs Pe3yIbTaTOB aHaJW3a,
apryMEHTHPOBAHHOCTh IIPEAJaraéMoro pelieHus, yMEeHHe yOexXaarh, ClylaTb [apTHEPOB,
MyOJINYHO BBICTYMNATD.

Bonpocsl uisi ceMMHAPOB (IPAKTHYECKHX 3aHATHII)

Bomnpocs! i ceMuHapoB MpeaHa3HauYeHBb! Ul YCTHOTO ONpOca 00ydJaromuXxcsi. Y CTHBIN
ONPOC MPOBOIUTCS MPENOIABATEIIEM 10 BOIIPOCAM COOTBETCTBYIOLIEH TEMbI JUCLUITINHBL.

OOyuaromuiics 00s3aH MOATOTOBUTHCA K YCTHOMY OIPOCY, PYKOBOJCTBYSCH YueOHO-
METOAUYECKUMHU PEKOMEHIAMSIMU 110 U3YYEHHUIO AUCIUTIIIUHBL.

C y4yeroM TOro, 4ro B paMKaX TEKYIIEro KOHTPOJIs MPOBEPSETCS MOATOTOBICHHOCTh
oOyuaronuxcss M0 BCEM BOIPOCAM, IMPENoJiaBaTelb - MCXOJs M3 KOJUYECTBAa OOydaroIuxcs,
MPUCYTCTBYIOIIMX Ha CeMUHape (MPaKTUUYEeCKOM 3aHSITHH), a Takke oObeMa OTIeIbHBIX
BOIIPOCOB TEMBI - (popMyNIHpyeT Ha ceMHHape (IIPAKTHUYECKOM 3aHSATHH) BOMPOC AJISL KaXKJIO0TO
oOyuaronierocs, KOTOpblii MOKET 0OBEUHITH HECKOJIBKO BONMPOCOB TeMbl. CPOpMYTHUPOBAHHBIH
BOIIPOC aJIpecyeTcs o0yJarmeMycs B yCTHOH dopme.

OO6yuaromuiicsi yCTHO OTBEUYaeT Ha 3aJaHHBIM Bompoc. OTBET naercs 0e3 MOATOTOBKH; B
X0Jle OTBeTa OOydalolIuiics HE BIpaBe HCMHOJIb30BaTh YydeOHbIE U Y4eOHO-METOIUYECKUE
MaTepuaibl, 3a UCKIIOUEHHEeM HacTosmeld paboueit mporpammel. [locne otBeTa oOydaromerocs
MIpernoiaBaTeslb MOXKET 3aJ1aTh YTOUHSIOIINE BOMPOCHI, €CIM OTBET HA BOMPOC ObLT HEMOJIHBIM
100 coaepsKal OMUOKH.

OtBer Ha cHOPMYIMPOBAHHBIM BOMPOC OIIEHUBAETCS B COOTBETCTBUHU C KPUTEPHIMHU,
YCTaHOBJICHHBIMH B HACTOSIIEH pabodeil mporpaMme.

1. IlepeyeHb KOMIETEHIU, TPOBEPSIEMbIX OLIEHOYHbIM CPeICTBOM:

- crocoOeH YIpaBIATh MPOEKTOM Ha BCEX 3Talax ero >Ku3HeHHoro nukia YK-2

- CHOCOOCH OpraHM30BBIBAaTH M PYKOBOAWTH pabOTOM KOMaHIbI, BbIpadaThIBas
KOMaHJIHYIO CTPaTerio AJs JOCTHKEeHHsI TocTaByieHHOM nenn YK-3

Tema 1. cemunap IIpenmer u 00beKT U3ydeHUs. METOI0IOTHST MEHEDKMEHTA

Ne Bomnpocsl Kon KOMIIETEHIINU

/i (4acT) KOMIETCHIINHT

1 OOBEKTUBHBIC YCIOBUS W TPUYHHBI BO3HUKHOBEHUS TEOPUHU YK-3
MeHEKMEHTA. .

2 Kareropuu «ymnpaBiieHue» U «MEHEDKMEHT», UX COOTHOIIICHHE. YK-3

Hpez[MeT TCOPHUU MCHCIPKMCHTA.

3 O6H_[I/Ie IPpUHOUIIBL YIIPABJICHHUA: CYIIHOCTL U COHACPIKaHHUC. YK-3
YacTtHbie MPUHOUIIBI YITPABJICHUA: CYIIHOCTb U COACPIKAHUC.

4 CYH_IHOCTB U OCHOBHBIC 4YCPThbI COBPEMCHHBIX IIOAXOJOB K YK-3

AHAJIN3Yy ynpaBnqueCKOﬁ ACATCIIBHOCTH.

Tema 2. cemunap OBoJronus ynpasjieH4ecKoi Mbicid B 18 — 20 Bekax

No Bomnpocsl Kon KOMIIETECHIINU
/1 (J4acTu) KOMIETEHITUN
1 CraHOBJICHHE U Pa3BUTHE MEHEI)KMEHTA KaK HayKH. YK-3
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2 DBOITIONHMS HAYYHOU MBICIH B c(hepe MEHEeHKMEHTA YK-3

3 VYnpaBiieHYeCKHE PEBOIIOIMM B UCTOPUU MEHEKMEHTA YK-3

4 Oco0eHHOCTH eBPOIEHCKOTO MEHEKMEHTA. YK-3

Tema 3. cemunap Opranuzainys Kak CUCTEMa yIIPaBJICHUS

No Bomnpocsl Kon KOMIIETEHIIUN

/11 (4acTu) KOMIETCHIINT

1 [loHsiTHE OpraHu3anuu: CUCTEMA, CTPYKTYypa, Mpoliecc. YK-3

2 OCHOBHBIE XapaKTEPUCTUKN OpraHU3a1U. YK-3

3 KoHuenuus xM3HEHHOTO IIUKJIa OpraHu3aluy. YK-3

4 Cheppr  nmearenbHOcTH  opranuzanmii.  Kmaccudukarus YK-3
OpraHu3anui.

5 Opranu3anys MPOEKTHOTO YIPaBJIECHUS HA PEINPUITUN YK-2

6 [TpoeKTHBIN MEHEPKMEHT B PA3BUTHH MPEATPUATHUS YK-2

Tema 4. cemunap Opranusanus ¥ BHEIIHSA Cpeaa

No Bompocsl Kon KOMIIETCHIINHU

n/n (4acTh) KOMIETEHIIUN

1 CrpykTypa ynpasieHus opranuzanvieil. OCHOBHBIE 3JIEMEHTHI: YK-3
3BeHbsI (OTHENbI);ypOBHH (CTYN€HH) YOpPAaBIEHUS; CBS3U
(Topu30HTAIBHBIC U BEPTUKAIBHBIC.

2 [lonsitue  nmepeBa  ueneit  mpenmpusitus.  OcoOeHHOCTH YK-3
MIPOrPAMMHOTO, 11€JIEBOTO U CUTYallMOHHOTO YIIPaBIEHUSI.

3 OddexkTuBHOCTL  ympaBlieHUs:  oOpaTHas  CBS3b - YK-3

HpI/ICHOCO6J'IeHI/IC CHUCTCMBI K MCHATONIUMCS YCIIOBHUAM

Tema 5. cemunap @opMbl OpraHU3alMOHHBIX CTPYKTYP YIIPABICHUS B CHCTEME MEHEIKMEHTA

Ne Bomnpocsl Kon KOMIIETEHIINU
/11 (4acTH) KOMIETCHIINHI
1 Pacnpenenenue noamHoMouynii. Anmnapar ynpaBieHUS. YK-3
2 JenapramenTusanus (MPOCKTUPOBAHUE) OPraHU3AIMOHHON YK-3
CTPYKTYPBI: 1I€JIb U OCHOBHbIE TPUHIIUIIBI.
3 Konnenuus «panuonansHoil Oropokpatun» M. Bebepa u ee YK-3
XapaKTepUCTUKA
4 BropokpaTtuueckue OpraHu3aIlMOHHbIE CTPYKTYpBI YK-3
MEXaHHCTUYECKOTO THIA: CYIIHOCTh, OJOK — CXEMB,
MOJIOKUTENIbHBIE U OTPUIIATEIbHbIE XapaKTEPUCTUKH, 00IaCTH
MIPUMEHEHHS
5 AnantuBHble (OpraHMYECKHUE) OPTCTPYKTYPHI: CYIIHOCTD, OJIOK YK-3
— CXEMBbI, TIOJIOKUTENIbHBIE U OTPULIATEIbHBIE XapaKTEPUCTUKH,
007aCTH IPUMEHEHHSL.
6 OpranuzalvoHHbIE CTPYKTYPHI HOBOTO THIIA: CYIIHOCTH, OJIOK YK-3

— CXCMBbI, XapaKTCPHUCTUKHU.

Tema 6. cemunap IIpupona u cocraB (pyHKUNH yIpaBIeHHUs B MEHEDKMEHTE . TUNIAaHUPOBaHNUE,
OpraHu3alysi, MOTUBAIMsL, KOHTPOJIb

Ne
n/

Bomnpocsl

Kon KOMIIETEHIIN U
(4acTH) KOMIICTCHIINHT
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1 [onstne ¢ynkuuii ympasnenus. OOmas XapaKTepHCTHUKA YK-3
OCHOBHBIX (DYHKIIMI MEHEIKMEHTA
2 Bunel mianupoBanue (yCTaHOBJIIEHHME LEJI€M M MyTed HX YK-3
JIOCTHYKEHUS])
3 @yHKIMS KOOpAMHAIMA (B3aMMOYIOPSIOYEHHUE; MPOLECCHI YK-3
COrJIaCOBAHMUS, HANpPaBJICHHbIE HA YCIELIHOE BBINOJIHEHNE
3aJ1a4 OpraHu3alyn)
4 @yHKUMS MOTHUBaLMs (MOHATHE MOTHBALMU; TpaJULMOHHbBIE YK-3
IIPUEMBI U METOIbl MOTHUBALIUHN)
) @OyHKUMS KOHTPOJIA (0OecriedeHre TOCTHXKEHNUs OpraHu3anuen YK-3
CBOUX LIeJIEH).
6 JuHamu3M QyHKIHNA YIIPaBICHUS, HX B3aHMOCBSI3b. YK-3
Tema 7. cemunap IIpunsaTHe pelieHnl B ynpaBJIeHUU
No Bomnpocsl Kon KOMIICTCHIINH
n/n (4acTh) KOMIETEHIIUN
1 CoBpemMeHHbIE  MMOAXOJBl K  OpraHum3zalud  paboTel B YK-3
OpraHu3alyi.
2 Knaccudukanus yIpaBJIEHUYECKUX peIIeHuH: YK-3
3anporpaMMHpOBaHHbIE u He3arporpaMMUPOBaHHBIE;
WHTYWUTUBHBIE; paluoHaibHble. JloCTOMHCTBA M HEAOCTaTKU
pa3IMYHbBIX BUJOB YIPABICHUECKUX PEHICHHI.
3 ParmmonansHoe pemenue npooOiiem. TloHsATHE «ympaBieHUECKas YK-3
npooIeMa.
4 DTanbel NOPUHATHS PAlMOHAIBLHOIO PEIICHUS: JMarHOCTHUKA YK-3
npobnemsl, (OpPMYIUPOBKA OrpaHUYEHUH U  KPUTEPHEB
TPUHSTHS PEIICHHUS.
5 Ilonsstue  pucka.  Knaccudukamuss — puckoB.  CrocoObl VK-3
yIpaBJICHUS] PUCKAMH.
6 NudopmanrionHble TEXHOJOTHHM M UX pPOJb B NPUHATUU YK-3
pelieHus
Tema 8. cemunap MoTuBanus AesTEILHOCTA B MEHEKMEHTE
Ne Bomnpocsl Kon KOMIIETEHIINU
/i (4acTH) KOMIETCHIINHT
1 [Tonsitue MoTuBanuu. TpagulMOHHBIE TPUEMbl W METOBI YVK-3
MOTHBAIUH.
2 Teopernueckue pa3pabOTKU MOTUBALIUU K TPYY. YK-3
3 CoBpeMeHHbIE TEOPUH MOTHUBAIUU: COJEpPIKATEIbHBIE TEOPHH; YK-3
MpoLeccyaibHble TEOPUH.
4 Teopus oxunanus. Teopus crpasennuoctd. Moaens [Toprepa YK-3
— Jloynepa.
5 CymHOCTP M KpUTEPHUM MOTHUBAallUM B  IPAKTUYECKOU YK-3
JESITEIBHOCTH COBPEMEHHOTO MEHEDKEPA.
6 BapuaHTbl MHIUBUyaJIbHOW U ITPYNIIOBOM MOTHBAIUU YK-3
Tema 9. cemunap Mudopmarus 1 KOMMYHHUKAlLUs B YIIPAaBJIECHUH
No Bomnpocsl Kon KOMIIETCHIINU
/1 (4acTh) KOMIETEHITUN
1 VYnpasieHyeckas MHGOpMAIMs: CYIIHOCTh U KJacCHU(UKAIMSL. YK-3
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Bubpl KOMMYHHKaALIHIA.

2 [ToaroToBka u NpoOBEAEHUE JIETOBBIX IEPETOBOPOB. YK-3
3 CrpykTypa 1ernoBoit 6ecebl. YK-3
4 Bapreppl  KOMMYyHUKAaLWii: CEeMaHTUYECKUE Oapbephl; YK-3

HeBepOabHBbIC Oapbephl; Oapbephl, BO3HUKAIONIUE TPU TUIOXOM
CIIylIaHuu; Oapbepbl, BO3HUKAIOIIME IPH HEKAYECTBEHHOMN
00paTHOM CBSI3H.

Tema 10. cemunap YnpaiieHuecKasi KyJabTypa

Ne Bomnpocsl Kon KOMIICTCHIINU

/1 (4acTu) KOMIETEHIIUU

1 KynpTypa Kak conMokynbTypHbIM Iporiecc. Ilonsatue o YK-3
CyOKYyIbTYyp€ U METaKyJIbType.

2 CMBICT ¥ IIEHHOCTH OPTaHU3aIMOHHON KYJIbTYPHI. YK-3

3 HannonansHbie 0COOEHHOCTH B OPraHU3alMOHHOM KYJIbTYpE. YK-3

4 Ortuka GupMbl. OTHYECKHME IIEHHOCTH IO OTHOLIEHUIO K YK-3
COTPYIHHKAM.

2. Kpurepuu oneHMBaHUA:

Pe3yabTaThl 00yyeHHs Bajbl
Bomnpocs! u1s1 ceMUHApCKUX 3aHATHN 0-4
IIponBuHyTHIN ypoBeHb. TeopeTnueckoe cojepkKaHue Kypca OCBOEHO 3,1-4

MOJIHOCTHIO, 0€3 MpoOenoB, BCe MPELyCMOTPEHHbIE MPOrpaMMON OO0yUYeHHs
3a7aHusl BBITIOJIHEHBL. 3HAaHUS COPMHUPOBAHBI TIOIHOCTBIO.

BazoBbiii  ypoBenb. Teoperuueckoe coaepikaHHe Kypca  OCBOCHO 2,1-3
MOJHOCTBIO, HEKOTOpPbIE HAaBBIKM pPabOTBI C OCBOCHHBIM MaTepHaIOM
chopMupoBaHbl HEIOCTATOYHO, TaK KaK HEKOTOpPhbIe BHJIBI 3aJaHUMN

BBIMOTHEHBI ¢ ommOkamu.  ChopmupoBaHHBIE  3HAHUS  HUMEIOT
HE3HAYUTEIIbHBIC TPOOEITHI.
IloporoBblii  ypoBeHb. TeopeTndyeckoe coJepkaHHe Kypca OCBOEHO 1,1-2

YaCTUYHO, HO MPOOeNbl HE HOCST CYIIECTBEHHOIO XapakTepa, OOJBIIMHCTBO
MIPEeyCMOTPEHHBIX MPOrPaMMOl yueOHBIX 3aJJaHUI BBIIIOJHEHBI, HEKOTOPbIE
13 HUX cojiepKaT omuOKku. 3HaHUs cPOPMHUPOBAHBI HE MOTHOCTBIO.

TeopeTrnueckoe coaepkaHue Kypca He OCBOCHO, BCE BBIIIOJIHEHHBIE YUeOHBIC 0-1
3a/laHUsl CcoJep)KaT rpyOble OIIMOKHM, IOMOJIHUTENbHAS CaMOCTOSITeNbHAs
paboTa HaJg MaTepualioM Kypca He MpHUBEAET K KakoMy-JIu0O 3HAUUMOMY
MOBBIIIEHUIO  KAauyecTBa  BBIMOJHEHHs  y4eOHbIX  3anaHuil.  3HaHUS
OTCYTCTBYIOT JIM00 UMEIOT (hparMEeHTAPHBIN XapakTep.

KoMIIeKkT 3aianmnii 1Jisi KOHTPOJLHOM PadoThI

1. IlepeyeHb KOMNETEHINT, TPOBEPSIEMBIX OIIEHOYHBIM CPEICTBOM:

- cnoco0OeH ompeAesITh KPYr 3ajad B paMKax ITOCTAaBJICHHOW 1M U BBIOMpATh
OTNTUMAJbHBIE CIIOCOOBI MX PEIICHUs, UCXO U3 JEHCTBYIOUIUX MPABOBBIX HOPM, UMEIOIIUXCS
pecypcoB u orpaHuueHuit - YK-2

- CIOCOOEH OCYIIECTBISATh COLMATbHOE B3aUMOICHCTBUE U PEATU30BHIBATh CBOIO POJIb B
koMane - YK-3

3AIAHHUE 1

3aganue 1 Kon KOMIIETCHIINU
(4acTH) KOMIIETCHITUN
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KopoTko oTBETHhTE Ha BOIIPOCHI.

I. Yro Takoe ympaBieHUE U KaKu€ HWHCTPYMEHTHI
HCII0JIb30BAThCA ISl YIIPABIEHUECKOTO BO3IEHCTBUSA?
Ortger:

2. Yto Takoe KpUTepHii 3PPEKTUBHOCTH yIIPABICHUS?
Ortger:

3. Kakoil pasHHMIBI MEXIy HOHITUSIMU "pe3yJbTaTUBHOCTB"' M
"3¢(heKTUBHOCTE" B MCHEKMEHTE?

Ortger:

4. Yro Takoe orpaHUYEHUs B yIpaBJieHUU?

Ortger:

5. Uto Takoe oOpaTHast CBA3b B YIPABICHUH U TIOYEMY OHA BaxHa?
Ortger:

6. Ha kakue rpynmbl MOXHO pa3feIuTh peCYpChl, KOTOPHIMHU
yIpaBisieT MEHEKEP B OpraHu3auu’?

Ortger:

7. Kakue QpyHKINY MEHEIP)KMEHTA MOXKHO CUYUTaTh OCHOBHBIMU?
Ortger:

8. Kako¥ sTan ynpasieHus SBISETCS HAYaIbHBIM U IT0YEMY?

Orser:

9. YT0 Takoe npouecc OpraHu3aluy U KakKue 3ajaui OH pemaer?
Orser:

10. Kakum 00pa3oM MpaBHILHO COCTABJICHHBIA TIJIaH TIOMOTAaeT B
ypasieHUu?

Orser:

11. KakoBbI HICTOPUYECKHUE KOPHU CIIOBA «MEHEKMEHT?

Orser:

12. YUto Takoe opraHu3aiusi B KOHTEKCTE yIpaBIeHUs?

Orser:

13. Koro cuutaroT 0CHOBOIOJIOKHUKOM HAyYHOT'O MEHEKMEHTA?
Orser:

14. YUto Takoe Hay4yHas LIKOJIAa MEHEKMEHTA?

MOT'YT

OTBerT:

15. Kakne oOCHOBHBIE HampaBJICHUS MOXHO BBIJCIUTH B
KJ1accu(pUKaIy MIKOJ MEHEPKMEHTA?

OTBerT:

16. Yem xapakTepusyeTcsl IIKOJA YEJIOBEUYECKUX OTHOUICHUW B
MEHEDKMEHTE?

OTBeT:

17. Yto Takoe MIKOJa KOJMYECTBEHHBIX METOI0B?

OTBeT:

18. Uto Takoe mpoLecCHbIN NOIX0/T K YIPABICHHUIO?

OTBeT:

19. Yto Takoe CUCTEMHBIN MOIXO0/ K YIIPABICHUIO?

OTBeT:

20. Yto Takoe CUTyallMOHHBIN MOAXO K YIIPaBICHUIO?

Ortser:

21. KakoBbI OTHOILIEHUS MEX]ly OpraHUu3aluel U BHEIIHEN cpenon?
Ortser:

22. Kakue BBI30BBI CBSI3aHbI C HEONPEAECIEHHOCTHIO BHEILIHEN CpPEbI
B CBSI3U C IPUHATHEM YIPABIECHUYECKOTO PEIICHNsA?

Ortser:

YK-2; YK-3

YK-2; YK-3

YK-2; YK-3

YK-2; YK-3
YK-2; YK-3

YK-2; YK-3

YK-2; YK-3
YK-2; VK-3
YK-2; VK-3

VK-2; VK-3

VK-2; YK-3
VK-2; YK-3
VK-2; YK-3
VYK-2; YK-3

VYK-2; YK-3

VYK-2; YK-3

YK-2; YK-3
YK-2; YK-3
YK-2; YK-3
YK-2; YK-3
YK-2; YK-3

YK-2; YK-3
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23. Kakue MeToapl UCHOJIB3YIOT COBpeMEHHbIe MeHemkephl, uToOsl | YK-2; VK-3
IIPEIOTBPATUTh YPE3MEPHYIO CIIELUATU3ALNI0?
Ortger:
24.  KakoBa wenp TpynmupoBKH 3aaad B opranuzanuonHoM | YK-2; VK-3
npoiiecce?
Ortger:
25. Uro Takoe opraHu3alioHHasi CTPYKTypa M KakoBbl ee ocHOBHBIe | YK-2; YK-3
JJIEMEHTHI?
Ortger:
26. KakoBbl XapaKTepUCTHKH MEXaHUCTHUYECKHX opraHu3anuoHHbX | YK-2; YK-3
CTPYKTYp?
Ortger:
217. Kaxosbl OCHOBHBIE XapaKTepUCTUKH amantuBHBIX | YK-2; YK-3
OpraHU3aIMOHHBIX CTPYKTYp?
Ortger:
28. KakuM 00pa3oM MOKHO CBECTH Bce yrpapiieHueckue aeicteus k | YK-2; YK-3
3aMKHYTOMY IIUKJTy YIIpaBICHUS?
Ortger:
29. Kakne TpeOOBaHHS J0DKHA COOTBETCTBOBATH cucTeMa KoHTpois | YK-2; VK-3
OpraHu3aIuy I TOTO, 9TOOBI OBITH dPPEKTUBHON?
Orser:
30. KakoBbI XapakTEpUCTUKH YIPABICHUYECKUX PEIIECHNUN? YK-2; VK-3
Otser:
3AJJAHME 2
Bapuanr 1
Ne 3amanue 2 Kon
/11 KOMIIETEHIINH
(gactn)
KOMITETEHIINH
B pesynbrare BHeApeHUs Ha TPEANPUSATAH CUCTEMbl MOTHUBALUH YK-2
COTPYOHMKOB B OTYETHOM IHiepuoie OO0bEeM MPOU3BOJCTBA
npoaykiuu ypenuuwicss Ha 3% u coctaBuil 650 ea. mpoyKIHH.
Ilena en. mpoAyKIUU B OTYETHOM IEPUOJE OCTAIaCh HEU3MEHHOMN
350 py6. CebGecToMMOCTh €. TPOAYKIMH TI0 CpPaBHEHHUIO C
MPEIIECTBYIOIUM [EPHOJIOM TaK)Ke HE U3MEHWJIACh U COCTaBHJIA
180 py6. OmpenenuTh TEMI pocTa MPOU3BOAUTEIBHOCTH TPY/a,
Kak pe3ynbTarT 3(G(GEeKTUBHOCTH U3MEHEHUH, €CIU YHCICHHOCTh
[IIII ocranace HeusmMeHHOM 120 wyen. OnuiuKMTe OCHOBHBIE
HaIMpaBJICHUs POCTa MPOU3BOAUTEIHLHOCTH TPY/a.
Bapuanr 2
Ne 3aganue 2 Kon
n/m KOMITIETEHIINH
(uacTm)
KOMIETEHIINHU
B npeamiecTByromieM neproje Ha MPeAnpUsTAN ObLIO U3TOTOBJICHO YK-2

965 en. mpoaykiuu B pe3ynabrare BHEIPEHUS HA TPEANPHITAN
CHCTEMBbI MOTHBAIIMH COTPYIHHUKOB B OTYETHOM IEpUOJIE 00bEeM
Mpou3BoJIcTBA ObLT yBenmuueH g0 1250 en. mpoaykuuu. llena en.
MPOIYKIIMH B OTYECTHOM TIEPUOJIC YBEIMUMIACh HA 2% UM COCTaBUIIA
550 py6. CebecToMMOCTh €7. MPOAYKIMH 1O CPAaBHEHUIO C
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IIPEALIECTBYIOIUM IEPUOJOM HE H3MEHuiach U cocrtasuia 280
py0. OmpenenuTs TEMI POCTa MPOU3BOAUTEIBLHOCTH TPYAa, Kak
pe3ynbraT 3h(HEeKTHBHOCTH M3MEHEHUU, ecinu ducieHHocTs [TI1IT
ocrajach Heu3MeHHO# 150 yen. OnuimmnTe OCHOBHBIE HAPaBICHUS
pOoCTa NPOU3BOIUTENBHOCTH TPYJA.
Bapuanr 3
Ne 3ananue 2 Kon
/11 KOMITCTCHITUHT
(vacTm)
KOMITCTEHITHH
B pesynprare BHeApeHUs Ha NPEANPUSATAH CUCTEMbI MOTHBALUH YK-2
COTPYJHHUKOB B OTYETHOM IiepuoJe OO0bEM MPOU3BOJICTBA
MpOIyKIMK yBenuuuics Ha 2% u coctaBun 750 en. mpoayKIuu.
Ilena en. mpoAyKIuU B OTYETHOM IEPUOJE OCTAJIaCh HEU3MEHHOMN
350 py6. CebGecTouMOCTh €7. TPOAYKIMH TIO CpPaBHEHHUIO C
MPEeIUIECTBYIOIUM MEPUOJIOM TaK)KE€ HE U3MEHWJIACh U COCTaBHJIA
130 py6. OmpenenuTs TeMN pocTa MPOU3BOJUTEIHLHOCTH TPY.a,
Kak pe3ynbTarT 3¢G(EeKTUBHOCTH U3MEHEHUH, €CIM YHCICHHOCTh
[T ocranace HewsMeHHoW 150 den. Onumute OCHOBHBIE
HaIpaBJIEHUs POCTa MPOU3BOAUTEIHLHOCTH TPY/a.
Bapuanr 4
Ne 3aganue 2 Kon
/11 KOMIIETEHIINH
(gactn)
KOMITETEHIINH
B npenmectByrorem nepuojie Ha NpeanpusITAN ObLIIO H3TOTOBJICHO YK-2

1003 en. mpoaykuuu B pe3ynbraTe BHEApPEHUsS Ha MPEANPUSTHU
CUCTEMBbl MOTHBALIUM COTPYAHUKOB B OTYETHOM IEpHOJIE 00BEM
npou3BojicTBa ObuT yBenuueH o0 1250 en. mpoaykuuu. llena en.
NpOAYKUHMHA B OTYETHOM Iepuojae yeeanuwinack Ha 1,5% wu
coctaBuia 480 py6. CebecTOMMOCTD €]1. IPOIYKIIUHU IO CPABHEHUIO
C MPEeAUIECTBYIOIUM MEPUOJIOM HE M3MEHHIIach U cocraBuia 180
py6. OmpenenuTs TEMI pocTa MPOU3BOAUTENBLHOCTH TPyZHa, Kak
pe3ynbTaT 3h(HEKTUBHOCTH M3MEHEHMM, eciin unuciaeHHOCTh [TIIIT
octanach Hen3MeHHOU 110 yen. OnuinTe OCHOBHBIE HAMPABJICHUS
pOCTa MPOU3BOIUTENBHOCTH TPYA.

6-

2. Kputepuu oneHuBaHUs
OYHO-3a04HAs hopma 0Oyuenus

Pe3yabTarsl 00yuyeHus banbl
BrinonHenue 3aanuii Ju1si KOHTPOJIBHOM pabOThI 0-20
IIpoaBuHYTHIN ypoBeHb. TeopeTnueckoe CoJepKaHue Kypca OCBOEHO 15,1-20

MOJIHOCTBIO, 03 MpoOesnoB, HEOOXOAMMBbIE MPAKTHUUECKHE HABBIKU
paboOTBI  C  OCBOGHHBIM  MarepualoM  CPOPMHUPOBAHBI,  BCe
NpEeIyCMOTPEHHbIE  NporpaMMoil  oOy4yeHus  y4eOHble  3aJaHus

6 Kputepuu oneHuBanus paboThl 00ydarolerocs B coorserctsui ¢ [lonoxenusamu «O 6alIbHO-pEHTHHI0BOI
CHCTEME OIIEHKH ycIleBaeMOoCTH oOydatommxcs», yB. [lpukazom PI'YIT ot 02.03.23 Nell1 (¢ m3MeHEeHUSIMU |
JIOTIOJTHEHUSIMH), 10 y4eOHOH AnciuIumHe « MeHemMKMEHT» UCUHCIISIOTCS OalaMH.
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BBITIOJIHCHBI. 3HaHI/I$I, YMCHHA U HAaBBIKU C(bOpMI/IpOBaHLI TIOJIHOCTBIO.

Ba3oBblii ypoBeHb. Teopernueckoe coaepKaHHE Kypca OCBOEHO 10,1-15
MOJIHOCTBIO, 0e3 IPpo0esIoB, HEKOTOPHIE MPAKTHYECKHE HABBIKK PabOTHI ¢
OCBOCHHBIM  MaTepuajoM  c(opMUpOBaHBl  HEJIOCTATOYHO, BCE
MPEeIyCMOTPEHHBIE  MPOrpaMMOil  OOydeHHs  y4eOHbBIE  3agaHus
BBIIIOJIHCHBI, HCKOTOPBLIC BHILI SaI[aHI/Iﬁ BBINIOJIHEHBI C  OIIMOKaMH.
C(bOpMI/IpOBaHHI)IC 3HaHUA, YMCHUA W HAaBbIKW UMCIOT HC3HAUUTCIILHBIC
poOeTIBI.

Iloporoselii ypoBeHb. Teopernueckoe coJepiaHHE Kypca OCBOEHO 5,1-10
YaCTUYHO, HO MpoOenbl HE HOCAT CYLIECTBEHHOIO Xapakrepa,
HEOOXOJIMMbIE  IPAKTUYECKHME HaBBIKM pPabOThl €  OCBOEHHBIM
MaTepuaIoM B OCHOBHOM c(OpMHUPOBaHBI, OOJIBIIMHCTBO
MPEIyCMOTPEHHBIX ~ MPOrpaMMoil  00ydeHus  y4yeOHbIX  3aJaHuil
BBITNIOJIHEHBI, HEKOTOPbIE U3 BHIMOJIHEHHBIX 3a/IaHUM, coepKaT OMNOKH.
3HaHMsI, yMEHUS U HaBBIKU C()OPMUPOBAHbI HE MOJHOCTBIO.

Teoperndeckoe conepkaHue Kypca HE OCBOEHO, HEOOXOAUMBIE 0-5
MIPaKTUYECKUE HAaBBIKM pabOThl HE COPMHUPOBAHBI, BCE BHIIIOJHEHHbBIE
yueOHble 3aJjaHusi cojaep:KaT TpyOble OIIMOKM, JONOJHUTENIbHAs
CaMOCTOsTENIbHAsE paboTa HajJ MaTepualoM Kypca HE IpUBENET K
KaKOMY-JIHOO 3HAUMMOMY IMOBBIILIEHUIO KaueCTBA BHITIOJIHEHUS y4eOHbIX
3aaHui. 3HaHMUS, YMEHUS M HaBbIKM OTCYTCTBYIOT JHOO HMEIOT
(dbparMeHTapHbIN Xapakrep.

3. Meroanuyeckue peKOMeHIAMHU M0 MOAT0OTOBKE M HANMUCAHUIO KOHTPOJIbLHON padoThl

[ToaroroBka MUCEMEHHBIX KOHTPOJIBHON paOOTHI SBISETCS OHOM M3 (OPM aKTHBU3AINHI
Y ONTUMHU3AIMH Y4eOHOTO MPOLIecca, YCHIICHUS €ro IPaKTUUeCKON HapaBIeHHOCTH.

KonrponbHas paboTa 3T0 CpeAcTBO MPOBEPKU YMEHHM NMPUMEHATH MOJYYEHHbIE 3HAHUSA
JUIA pELIeHUs 3aJa4 OMNPEAENICHHOrO THMa Mo TeMe WM pa3aeny. [loaroroBka KOHTPOIbHOMN
paboThl HampaBlieHa Ha pa3BUTHE M 3aKPEIJICHUE HAaBBIKOB CaMOCTOSITENIBHOTO IITyOOKOTO,
TBOPYECKOTO M BCECTOPOHHETO aHajiu3a HAyYHOM, METOJMYECKOW M APYrod JIUTEpaATyphl IO
aKkTyaJdbHBIM IMpoOJieMaM AUCLUMIUIMHBI, Ha BBIPaOOTKY HAaBBIKOB W yMEHUN TPaMOTHO U
yOenuTenbHO M3JIaraTth Marepuai, 4eTko (popMyIHpoBaTh TEOPETUUYECKUE 00O0OIIEeHUs, periaTh
3a/1auu, GOpMYIUPOBATH BBIBOJIbI U PAKTUYECKUE PEKOMEHIAIUH.

KoutponpHast pabora [go/mKHAa OTBeYaTh KBAIM(UKAIMOHHBIM TpPEOOBaHUSM B
OTHOIIEHUH HAYYHOCTHU COJIEP>KaHus U 0(popMIICHUS.

1. TpeooBanusi k opopmiieHuro. KoarponpHas padota ohopmisieTcs Ha KOMITBIOTEPE.
Pa3zmep nouseit: cnea — 30 mm, cripaBa — 20 MM, cBepxy — 20 MM, cHu3y — 15 mm. Pasmep
mpudta —14; Tun mpudta Times New Roman. Mexctpounsiii uatepBan — 1,5. AOG3amHbIid
otctym - 1,25. BeipaBHHBaHME OCHOBHOTO TEKCTA - M0 LIUPHUHE, 3aT0JIOBKOB - [0 LIEHTPY.

I'maBHBIN KpuTepuii KadecTBa pabOTHl — MOJHOTA, KOMIUIEKCHOCTh M MPABHIBLHOCTD
pemenus. Kaxaplii pasnen 3ajaHvs JOHKEH HAYMHATHCA C COOTBETCTBYIOIIETO 3arojioBKa IO
OTJIABJICHUIO C HyMepalueill kaxaoil crtanuibl. KoHTponpHas paboTa, HE COOTBETCTBYIOIIEE
yKa3aHHBIM TPEOOBAaHUSAM, BO3BpAIIAE€TCs HA I0PAOOTKY.

2. TpeOoBaHus K CTPYKTYpPe KOHTPOJIbHOI padoThI

4 TUTyIbHBIN JTUCT.

v Ornasnenue (cojepxanue padboThl).

v BBenenune. 3nech GopMHpYIOTCS Ield W 3agauyd paboThl, 0OOCHOBBIBAIOTCS
aKTyaJIbHOCTb U 3HAYUMOCTb TEMbI HCCIIEJOBAHUSL.

v OcHoBHbIe pa3genbl. KoHTponbHas paboTa colepkHT aBa paszaena. llepBbiii

pas3Aacisl - OTBCTbI HA TCOPETUYCCKUC BOIIPOCHI, BTOPOM pazaen- peumieHue 3ajiavu, € HO,Z[pO6HLIM
AITOPUTMOM PCHICHUA. Brinonasercs KOHTpPOJIbHAA pa60Ta B UYCTKOM COOTBECTCTBHUU C
BLI6paHHLIM BapHUaHTOM. B koHI11e Kaxxg0ro pasaciia ACIacTCAa KpaTKI/Iﬁ BBIBO.
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v 3akiawuenue. B HeM  (QOpMynTHpYIOTCS  BBIBOIBI, TPEUIOKCHUS  WIH
PEKOMEHIALINH.
v Jluteparypa. B  andaBuTHOM TOpsAOAKE  IMEPEUUCTSAIOTCS  MCTOYHHKH,

HOpPMATHUBHBIE aKTbI, O(HUIHMAIbHbIE CTAaTUCTUYECKUE COOPHUKU W MYOJHMKAIMH, MOHOTpaduH,
CTaTbU, IIEPUOINYECKUE U3/IaHUS, OTAEIBHO YKa3bIBAIOTCS MHTEPHET pecypcekl. 1Ipu noaroroske
KOHTPOJILHOU PabOTHI JIOJDKHO HCIIOJIB30BAThCS HE MEHEE 5-7 HCTOYHUKOB.

[Ipn cocraBieHUM CHHCKAa MCHOJIb30BAHHBIX MCTOYHHMKOB HEOOXOAMMO COOIIOAATh
ClIeyIole NpaBwia OQOPMIICHUS: KaXKIblH JIUTEPATYpHbIM HCTOYHHMK, MMEIOLIUI aBTOpAa,
yKa3bIBaeTCsl B CIEAYIOUIEH MOCIEeI0BAaTEIbHOCTH — (paMIIig U MHHULIMAJIbLl aBTOpa; Ha3BaHUE
KHUIM (cTatbu); HOMEp TOoMa (A7 MHOTOTOMHBIX W3/IaHUi); TOpOJ, HAaMMEHOBAaHUE
W3/1aTEeNIbCTBA, BBIMYCTUBIIETO KHMIY, WJIM Ha3BaHUE Ta3eThl, KypHala; roj u3laHus (s
KypHaJla — €ro HOMep, Ul ra3eTbl — Jara BbIYCKa); KOJWYECTBO CTpaHMIl B KHure. [lanee
HE0OX0IMMO PacIOJIOKUTh BCE JIMTEPATYpHbIE HCTOUYHUKH B ai(aBuTHOM nopsaake. Hanmpumep:

1. Koncturyuust Poccuiickoii ®enepanuu (IpUHSITa BCEHAPOIHBIM T'0JIOCOBAHHEM
12.12.1993) // Cobpanun 3akonoaarensctBa PO, 04.08.2014, Ne 31, ct. 4398.

2. «bromxetHbil kogeke Poccuiickoit @enepanum» ot 31.07.1998 Ne 145-03(pen. ot
28.12.2017) // Cobpanue 3akononarenbctBa PO, 03.08.1998, Ne 31, ct. 3823.

3. Acraxoa H.U. Teopust ynpaenenus: ydeOnuk mis By3oB/ H.M. Acraxosa, T.H.
Mocksutun; mox o6Omen pemakiuenr H. M. ActaxoBoit.— MockBa WzmarenbctBo [Opaiir,
2020. — 375 c.

4. Tamonenko A.JI. Teopuss ympaBieHUs: YY4eOHHK W TPAKTHKYM JUIS BY30B /
A. JI. Tammonenko, M. B. CaBenbeBa. — 2-¢ m3J., mepepad. u jgorm. — Mocksa : M3aareinscTBo
IOpaiit, 2021. — 336 c.

5. Menemxment B 2 4. Yactp 2: yuyeOHuK U npakTukyMm ais By3oB / M. H. [lankun [u
ap.] ; mox obmen pemaknuerd W.H. [llankwna. — 4-e wu3n., mepepad. m gom — Mocksa :
MznarensctBo FOpaiit, 2021. — 313 c. —Tekcr : anexkrponnsiit / IbC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/472489 (nara obpamienus: 27.06.2021).

6. OdwurmmanpHeni caiit dPenepanbHONW HAIOTOBOW CiayxO0bl Poccum [DIeKTpOHHBIM
pecypc]. Pexxum nocryna URL: https://www.nalog.ru. ([lata o6pamenust 00.00.0000)

OdopmiieHne pucyHkoB M Tadjauu. B Tekcre Moryr OBITh MPUBOIUTHCS PUCYHKU H
TaOMUIBI, KOTOPHIE pa3MEIIAIOTCd HEMOCPEICTBEHHO TII0Cie HX YIOMHUHaHusA, 1100 Ha
cienymomeit ctpanuue. Hymepanus Tabiui U puCyHKOB CKBO3HASI.

Tabauubl [T0KHBL OBITH MpeAcTaBieHbl B Buae (dopmare), TMO3BOJSIONIEM HX
penaktupoBanue. B tekcre paGoThl TaOMUIBI MOAMKUCHIBAIOTCA CBEpXY pasmep wmpudra 14 mr,
rapuutypa Times New Roman, 6e3 aG3anHoro orcrymna, BeIpaBHHUBAaHHUE O LEeHTpY. Tabmuna
oTHeNnsieTcss OT TeKCTa CBEpXy M CHH3y MycTOW cTpokoil. Bce Tabmuipl JOKHBI OBITH
nponymepoBanbl. Pasmep mpudrTa Tekcra, conaepkaHus Tabmuy 12 0T, AOMYCTHUMBIN
MEXCTpOUHbIN uHTepBan 1-1,5 (B 3aBUCUMOCTH OT 00beMa MPEJICTaBICHHBIX JAHHBIX),
rapuutypa Times New Roman, nauepranue oObiuHOe. [Ipumep odopmiieHus mpeacraBieH
HUXKeE.

3. Bapuanr 1 3aaHusi cooOTBeTCTBYeT HOMEPY B KypHaJie.

BriOop BapmanTa 2 3agaHMs KOHTPOJIbHOW PpaldoThbl OCYHIECTBJSACTCHA B
COOTBETCTBHH C TA0JIMIIEH:

Tema (BapuaHT) KOHTPOJILHOW pabOTHI [TepBas OykBa phamuiuu
Bapuanr 1 A b, X U J, M,I]
Bapuanr 2 X, 3,10,C, T, i, D
Bapuanr 3 JLE IOLIL PO,V
Bapuanr 4 H,O,1I,B, I,4, K

Hpe3eHTaL[I/IOHHBIC MaTCpHraJIbl O(I)OI)MJ'ISIIOTCH B COOTBCTCTBUHU C Tpe6OBaHI/I$IMI/I
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Pexomennanmii 00 opopmiennn npezentaunii, yr. Pacnopsokenuem PI'YIT ot 06.04.23 Ne65 06
0(pOpPMIICHHU TIPE3ECHTAIIMOHHBIX MATEPHAIIOB.

KoMILIEKT pa3HOVPOBHEBBIX 3a1a4/3a1aHUH

1. Hepeqeﬂb KOMHeTeHHHﬁ, NMpoBEPSAECMBIX OLICHOYHBIM CPEJACTBOM:

1. Ilepeuenp KOMIETEHIMH (YaCTU KOMIIETEHIMH ), IPOBEPSIEMBIX OLIEHOUYHBIM CPEACTBOM
(maumenoBanue, koxa): YK-2, YK-3.
2. llepeuenp 3amaHuil (BOIPOCOB) KOHTPOJIBHBIX pabOT (IO HOMEpY CTYAEHTa IIO
as(haBUTy COTJIACHO HOMEPY *KYPHAIBHOTO CHHCKA TPYIIBI CTYIEHTOB M OTBETHI Pa3MELIAOTCs
crynentoMm B COO «Demuaay):

3agauu penpoayKTHBHOIO YPOBHS

Ne
/o

3amanue

Kon
KOMIIeTeHI[UH
(uyacTn)
KOMIIeTEeHIIUH

Henbro k1accuueckoil MIKOJIbI yIpaBiIeHUs ObLJIO CO3/IaHUE

1. YHHMBEPCAIbHOTO NMPUHIIUIA YIIPABICHUS

2. METO0/I0B HOpPMUPOBAHUs Tpy/ia

3. METO/I0B CTUMYJIMPOBAHUS POU3BOAUTEIHLHOCTH TPyia
4. yCIIOBUM TPYJIOBOM JI€ATENHHOCTH paOOTHUKOB

VK-3

[IpenMer yrmpaBieHYECKOTO Tpy/la B OpraHU3aluu:

a) nHQopMaIys, Ha OCHOBE KOTOPOH MPUHUMAIOTCS YIIpaBJI€HYECKHE
peteHus

0) uccrienoBaHus

B) CO3JIaHUE MaTEePUATBHBIX OJIar U yCIyr

') OPraHU3alMOHHAs U BBIYMCIUTEIbHAS TEXHUKA

YK-3

[Ipouecc aenernpoBaHus MOJTHOMOYMIN BKIIIOYAET B ce0s mepeauy
MOJIHOMOYUH OT CTapIIEro PyKOBOIUTENS HUKECTOSIIUM
PYKOBOJIUTEINSM Ha BBIMOJIHEHHE CIIEIHaIbHBIX 3a1anuil. Kakas
CUTYaIisl CBOMICTBEHHA 3TOMY IpOLIecCy

1. Ha3Ha4yaeTcs HOBBIH, PaBHBIN MO PAHTy PYKOBOJIUTEIb U eMY

nepeaacTcsa BCA OTBETCTBEHHOCTD

2. MNEPECAAOTCA IMTOJTHOMOYUSA HUKECTOAEMY PYKOBOAUTEIIO, a
BCHO OTBETCTBCHHOCTD IIPOAOJIKACT HECTU CTapH_II/Iﬁ PYKOBOAUTCIIb

3. nepeaacTca OTBETCTBEHHOCTh HMXKCCTOAIIEMY PYKOBOIUTEIIO
4, NepeaAar0TCA IMMOJTHOMOYHUA U OTBETCTBEHHOCTh HUXKCCTOALIEMY
PYKOBOIUTECIIIO

VK-3

ITocnenoBaTensHas IesATEIbHOCTh OpTraHOB U KaJApOB YHIPABJICHUS 110
BO3JICHCTBUIO HA 00BEKT YIIpaBJICHUA pa3JIMYHbIMHA METOAAMU UIA
JOCTHIXKCHUA ITOCTAaBJICHHBIX ueneﬁ MMpCaACTaBIACT coOoi

1) npouecc yrnpasnenus
2) npoliecc NPUHATUS YIPaBJIEHIECKUX PEIeHHI
3) cucrema yrpasnenus
) QyHKIMU yIIpaBIeHUs

YK-2

Haubosiee yacTbIM HCTOYHMKOM KOH(DIMKTOB MPU U3MEHEHUHU TPABUII U
nporenyp paboTsl ABIsETCSA
1. HE)KeJIaHue JII0JIed N3MEHTh CII0KHUBIINICA XapakTep paboThl

2. HESICHOCTD 1[EJTH, KOTOPYIO MPecIeyt0T TH H3MEHEHHS
3. yIIEMJICHHE YbUX-TH00 HHTEPECOB

YK-3
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CI0C00, KAKUM PYKOBOJICTBO COOOIIAET O HOBBIX IPaBHJIAX

6. Ilogxon K NIPHUHATUIO YIPABICHYECKOTO pEIICHHs, OCHOBAHHBIA Ha YK-3
3HAHUSX WINA HAKOTIJICHHOM OTIBITE:
1) unryuTuBHEIH
2) 0CHOBAHHBIH Ha CYXKIEHUAX
B) pallOHAJIbHBIN
7. | Pemienue, koTopo€ OOOCHOBBIBAE€TCS C IIOMOILBIO OOBEKTHBHBIX YK-3
AQHAIMTHYECKUX  JICMCTBUH, OCHOBAaHHBIX HA  HCIOJB30BAHUHU
nH(pOpMAIINY, BCECTOPOHHE OMUCHIBAIONICH MPOOIEMHYIO CHUTYAIHIO U
BO3MOJKHBIC TIOCJICJICTBUS ATbTEPHATHBHBIX BAPUAHTOB PELICHHS:
a) rpynIoBoe
0) panMoHaIbHOE
B) MHAMBUIYaJIbHOE
') UHTYUTUBHOE
J1) MHOTOKpUTEpUAIbHOE
3agayM peKOHCTPYKTHBHOI'O YPOBHS
Ne 3aganue Kon
n/ KOMIIeTeHI[UH
1| (yacTn)
KOMIETeHIHH
1. | Ha npenmpusitun B OT4eTHBIM mepuoi Obuio mpousseneHo 400 ToHH YK-3
npoaykiuu, yto Ha 10% OombIe, 9eM B MPEIIIECTBYIOMIEM TEPHO/IE.
Onpenenure Ha CKOJBKO BbIpOCTA MPOU3BOIUTEIBHOCTH TPYAd, HpU
YCJIOBUH, 4TO cpenHecnucoyHass uucieHHocTh [T ocramace He
n3menon 200 yeur.
2. | Ha OCHOBaHUU MPEICTaBICHHBIX TaHHBIX paccuurarb VK-2, VK-3
WHTErpUPOBAHHBIA MOKazareiab APGEKTUBHOCTH OpPraHU3aLUOHHON
CTPYKTYphl TPENNPUATHS € CleJaTh BBIBOJABI 00 3(pGhEeKTUBHOCTH
MPOBEACHHON pEeOpraHu3alvi.
Tabnuma
Ilokazarenu Ho ITocne
peopranus3aiiu peoprainuszauu
dongooTaa4Ya, PYO. 2,0 2,5
DOHAOBOOPYKEHHOCTb, 19251 14365
py0./4gen.
3arpatbl Ha 800 800
yIpaBleHHeE,
MIPUXOAAIIUECS Ha
OJIHOTO paboTHuKa
anmnapara yHpaBJICHUS,
py0./ uer.
V nensHBIH BEC 20,5 22.3
YHCIIEHHOCTH
yTIpaBIEHYECKUX
paboTHUKOB B 0OIIEH
YHUCICHHOCTH
B npenmectByromeM mnepuojae Ha Npeanpustud Obuto u3rotoBieHo | YK-2, YK-3
3. [ 1200 en. mpoaykumu. B pe3ynbraTe BHEIpEHUS Ha NPEANPHATHU

CHCTEMBbl MOTHBAIMM COTPYJHUKOB B OTYETHOM IiepHoje oO0beM
npou3BojacTBa Obl1 yBenuueH 1o 1700 en. mponykuuu. llena en.
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IIPOJIYKIIMK B OTYETHOM II€pHOJE yBenuuuiaach Ha 4% u coctaBuia 1250
py6.  CebGecroMMoCTh  €1. TOPOAYKIMHM IO  CPaBHCHHIO  C
MPEIIIECTBYIOUINM TEPHOJ0M CHU3MIAch Ha 2% u coctaBuia 980 pyo.
Omnpenenuts TEMI MPUPOCTA YUCTOW MPUOBUIM NPEANPHATHS B
OTYETHOM TEPHOJIE, KaK pe3yabTar F3PPEeKTUBHOCTH U3MEHEHHI.

4. | 3a 1l-oe momyromame Obut0 TpousBeneHo 190 enWHUIl MPOTYKIIHH, YK-3
npoaano no 1eHe 50 3a eaunauIly. 3a 2-oe noJsiyroaue npousseaeHo 300
€. TPOIYyKIuu, pojgano no mere 50 py0. 3a emununy. I[lepemeHHbie
3aTparhl HA MPOU3BOJCTBO €AWHUIBI MpoAyKiuu 27 py6. [locrosiHHbIE
3aTpaThl Ha BeChb BHITycK mponaykuuu 6000 py6. Omnpenenutsb
OTHOCHTEIIFHOE W3MEHEHHE BBIPYYKH OT MPOJAXK M MPHOBLIH.
5. | Ha OCHOBAHUHU IIPEACTaBICHHBIX JIAHHBIX paccuutars | YK-2, YK-3
WHTETPUPOBAHHBIN TMOKa3aTellb A(PQPEKTUBHOCTH OPTraHU3AIMOHHON
CTPYKTYpbl MpEeANpUATHS U clelaTb BBIBOAB 00 3¢ ¢deKTuBHOCTU
IIPOBEJICHHON pEOpraHu3aliu.
Tabnuna
ITokazarenu Ho ITocne
peopraHu3anuu peopranu3anuu
donooTIa4a, PYO. 1,5 2,0
DOHI0BOOPYKEHHOCTb, 17955 16476
py0./4aen.
3arpatsl Ha 500 500
yIpaBJieHUE,
TIPUXOISITIUECS Ha
OJTHOTO paboTHHKA
anmnapara ynpaBJICHHUS,
py0./ uemn.
VYV nensHBIH BEC 20,5 22,3
YHUCIEHHOCTH
yIpaBIEHYECKUX
pabOTHUKOB B 0OIIEH
YHUCIEHHOCTH
3aauu TBOPYECKOr0 YPOBHS
Ne 3aganue Kon
n/n KOMIIeTeHIIM I
(yacTn)
KOMIIeTeHIUH
1. Kakyro Touky 3peHus Bbl cuuTacre npasuiabHOW? CyliecTByeT YK-3
rakas CaMOCTOSTEJIbHAS HayKa, KaK MEHEKMEHT?
o Teopus MeHeKMEHTa HE UMEET CBOMX OOBEKTHBHBIX 3aKOHOB,
[AK Kak BCe 3HaHUS OO0 YOpaBICHMM BKIIOYAIOTCA B  COCTaB
<yIIPaBJICHUYECKUX ACIEKTOB Pa3HbIX HAyK» WM B COCTaB «KOHKPETHBIX
HayK 00 yrpaBJICHUI.
e Teoputo MeHeIKMEHTa HEBO3ZMOKHO OBLIO ObI CO3/1aTh TOJBKO
34 CUET CHHTE3a 3HAHUU JAPYTUX HayK, TaK Kak B yIpaBJIEeHUH €CTh HEUTO,
Hero HEeT M He MOXKET ObITh Y COCTaBJISIFOIIMX TO 3HAHUE HayK.
2. CuryanuoHHoe 3a/1aHue. YK-2, YK-3

MexayHapoanass mnpobisema. Kutail MOJHBIM  XOJOM  CTPOMT
uppuraimonHsli kanan Yepuoiii Mprteim-Kapamaii qmunoit Gonee 300

KWJIOMETPOB M IMpHHOM 22 merpa. Ilo cyt, pedyp MIET 0 moBOpoTe
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pycia Bcell peku. DKOJIOTH U JIPYTHUe CIEIUATHUCTHI 320 TPEBOTY:
Beab Mprteimn nporekaer He Toibko B Kurtae, Ho u B Kaszaxcrane, u B
Poccun. Crano ObITh, HE3aBUCUMO OT T'PAHUI] 3TO €IUHAS MPUPOIHAS
cucrema. [Ipon3BOJBHO H3MEHSISI €€ B OJHOM MECTE, Mbl PUCKYEM
MOTYOHUTB BCIO LIEIUKOM.

Kuraii, npeBpaTuB BepxHEE TEUEHHE PEKU B OPOCHUTEIIBHBIN KaHal,
3abepet okoj0 20% romoBoro croka YepHoro MpThima — Kak MUHIMYM
2 km® exeroaHo, a B mepcrexTuse 10 4. B «ManoBoHbIE» TOJIBI TaKoe
KOJIMYECTBO — TMOYTH 2/3 BCEro BOJOCTOKA PEKH, KOTOpasi, HAallOMHHUM,
TedeT u no 3anaaHoit Cubupu. 3nauut, Upteir oOmeneer u B Poccun.

Bomnpocs! st 06cyxaeHust:

1) Kakue OpUHIMIBI MEHEIKMEHTa JOJDKHBI YYUTHIBATHCS TPH
pelIeHnH JaHHOU TpoOIeMbl?

2) Kakume mocnenctBus ~MOTYT TOpPOM30HTH B pe3ysbTaTe
BBITIOJTHEHUS TOTO MPOEKTA, €CIH HE OYNIET Y4TEeH CUCTEMHBIN MOIX01?
B 4eMm oH 3akimogaercs?

CuryaunoHHoe 3aJaHue.

Bl — pykoBoauTens KpymHOW kommnaHuu. Bam TpeOyercss HOBBII
cekpetapb. CoOecenoBaHWE W UCHBITATENbHBI CPOK MPOLUIM TPHU
KaHIUJaTa Cco  CIEAYIOUIMMH NpOo(eCcCHOHAIbHBIMU U JIMYHBIMHU
xapakrepuctukamu (A, b, B). Koro Bsl npumere Ha paboty? OGocHyiiTe
CBOE pEIlIEHUE.

A. Nmeet oueHb xopolre npopeccHoHaIbHbIE HaBBIKU U 00JIBIION
TOCITY>)KHOW CIHCOK, OpraHM30BaH M aKKypaTeH, HO B OOIIEHHUU C
TOCETUTEIIAIMU MPOSBIIAET IPyOOCTh U HEJOOPOKENATENBHOCTb.

b. TlpodeccronanbHbie HAaBBIKM Ha JOBOJILHO BBICOKOM YPOBHE.
BexnMB, OOIIMTENEH U JAPYXKEIOEeH KaK ¢ HadaabCTBOM, TaK U C
TOCETUTENAMU. AKKypaTe€H M OPraHu30BaH, HO IIPU 3TOM HE YMEET
KPAaHUTb CEKpPEeThl (UPMBI U MHOIO pasrOBapuBaeT MO TenedoHy C
TOCTOPOHHHUMH JFOAbMH.

B. 3a wucnelTaTenpHBI CPOK IOKa3ad ceds BOCHUTAaHHBIM U
moOpocoBecTHBIM.  JIpykemoOeH W  TakTHYeH B  OOIIGHHH C
TOCETUTENIAIMU, HO Mpo(eccCHOHaNbHbIE HABBIKM HepocTarouHbsle. He
yMEET aJIeKBaTHO pearupoBaTh Ha BOHUKIINE TPOOIEMBI.

VK-3

CuryanuoHHoOe 3a/1aHHe.

JIMpEeKTOp KOHAUTEPCKON (aOpUKH 3aKIFOUMII C PACHOJIOKECHHBIM
Henoganeky kade moroBop o mocraBkax K HoBomy romy Oombmioit
TapTUH KOHIUTEPCKUX U3JICITHHA.

Yepes JeHb MOCIHE TMOAMUCAHUS JIOTOBOpa KOHIUTEPCKO# (adpuke
DBUT ClIeNIaH JOTIOJHUTEIbHBIN, Oojiee KPYIHBIA 3aKa3 pPECTOPAHOM,
raioke kK HoBomy rony. Jlupektop koHauTepcko ¢padpuku, st KOTOPOr
beaM3alus NpoIyKIiH OblIa Haubosee yI3BUMBIM MECTOM, MOJIHCAT U
TOTOBOP O IMOCTaBKaX MPOIYKIMH HaOpUKK pecTopaHy.

29 pexalOpst cTajgo $CHO, 4YTO OOECNEeYUTh CBOEBPEMEHHYIO
TOCTaBKY CBOEW MpPOAYKIMHM OJHOBPEMEHHO M pecTopaHy, U Kade
pabpuka HE B COCTOSHUU.

JIUpeKTOop TNpHUHSJI pelleHHe O IOCTaBKaX KOHJUTEPCKOU
Tpoaykiuu kK HoBomy romy pecropany, MOCKOJIbKY €ro 3aka3 Obl1 Oosee
<pynHbIM. [TocTaBka npoaykuunu kade Oblna Gpadpukoit copaHa.

Kade npeawsBuio ¢abprke HCK 3a CPbIB MOCTAaBKM KOHAUTEPCKOMH
mponykiuu. Pabpuka Obula BBIHYXKIECHA BBIIUIATUTh 3HAYUTENIBHYIO

YK-3
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HEYCTOMKY, CyMMa KOTOpPOH MpeBbICHIA MPHUOBUIH OT BBINOJIHEHHOTO
saKaza pecropaHa. Ha roauyHoM coOpaHMM AaKIMOHEPHI BBIPAZUIIU
TUPEKTOPY HEOJ00peHue ero ACUCTBUSMH, M OH OBLI CHAT CO CBOEH
NOJIKHOCTH.

Bomnpocs! st 06¢cyxkaeHust:

1) Hecer nu aupektop ¢(aOpvku OTBETCTBEHHOCTh 3a CPBIB
TOCTaBOK MPOAYKIUHU PACIIOI0KEHHOMY IO COCENCTBY Kade?

Kakoil mpuHuMI ynpaBiieHHs He ObUI HCHOJIB30BaH JUPEKTOPOM
TP IPUHATHUU BOKHOTO YIPABICHUYECKOTO PEUICHHUS?

CuryanuoHHoe 3a1aHue. YK-3
JIupexTop ~ OJHOTO W3  CTOJIMYHBIX  OAaHKOB  TOJYYHII
KOH(PHUICHITUATBHYI0O HH()OPMAIUIO O COCTOSHHHM aKTUBOB M ITaCCUBOB
KPYITHOTO MOPCKOTO ITapOXOJACTBAa W TMEPCIEKTUBHBIX IUIAHAX €ro
DA3BHUTHS, KOTOPHIE TIPEICTABIUINCH €My 3aMaHYMBBIMH, C TOYKH 3PCHUS
TOJTy4SHHS 0KUaeMOH MPHOBLIH.

O3HaKOMHBIINCH C TMPEICTABICHHBIM TApOXOJCTBOM OW3HEC-
TUTAHOM M OIIEHWB CIIOKMBIIYIOCS CUTYaIUIO, JUPEKTOP OaHKa MPHHSIT
pElIeHne O KPYITHBIX HHBECTUIIUSAX B ITAPOXOJICTBO.

Jlupektop OaHKa TPHHSUT PEIICHWe O KPYITHBIX HHBECTHIIMSIX B
MapoXOJICTBO E€IWHOJMYHO, HE TMpHBIEKas K BBHIPAOOTKE Ba)KHOTO
YIIPaBJIEHYECKOTO PEIICHHUS CTICIIHATICTOB.

BriocrencTBum  OKaszanoch, YTO pEANbHOE IIOJIOKEHHWE [eNl B
MapOXOJ/ICTBE CYIIECTBEHHO OTJIMYAJIOCh OT TOTO, KOTOpOE OBLIO
MIpeJICTaBJICHO B OM3HEC-TIIIaHE.

[TapoxoacTBO 00aHKPOTHIIOCH. A TTOCKOJIBKY BJIOKEHHBIE OaHKOM
CpelcTBa He ObUIM 3aCTpaxOBaHbl, OAHK MOHEC YYBCTBUTENbHbBIC IS
HETO YOBITKH.

OTOT NpOCYET BMECTE€ C JAPYTUMHU KPYINHBIMU IPOCYETaAMHU
PYKOBOJICTBA OaHKa, B KOHEYHOM CHETE IPUBEI K ero OaHKPOTCTBY.

Bormpocs! 1st 06CcykaeHus CUTyaluu:

1) Kako#t mpuHIMn ympaBieHus ObUT  HCIIOJH30BaH
JTUPEKTOPOM IIPU MPUHATUH BaXKHOTO YIPABIECHUYECKOTO PEIICHUs?

KakoBa ocHOBHast ympaBieH4yeckass (YHKIHS PYKOBOJCTBA
opranuzamuen?

2. Kputepun ouenupanus '

Pesynbrarel oOydeHust bamnbt
Pa3noypoBHEBbIE 3a/1aHsI/3a0a9H 0-4
[IponBunyteiit ypoBeHs. [lonHocThio chopmupoBannbie 3Hanus, 90-100 3,1-4
% TpaBHJIBHBIX OTBETOB Ha TECTOBBIC 3aJIaHUSI.

ba3oBblii  ypOBEHb. CdopmupoBanHbie 3HaHU, HMMEIOIINe 2,1-3
He3HauuTenbHble Tpobensl, 70-89 % mnpaBUIBHBIX OTBETOB Ha

TECTOBBIC 3aJaHUSI.

[ToporoBeiit ypoBenb. Hemnonnsle 3HaHusa, 50-69 % mnpaBUIBHBIX 1,1-2
OTBETOB Ha TECTOBBIC 3a/IaHUSI.

3HaHUs OTCYTCTBYIOT JHOO UMEIOT (pparMeHTapHbIil xapaktep, 49 % u 0-1

MCHCC IIPABUJIbHBIX OTBETOB HA TCCTOBBIC 3aJaHHU

" Kpurtepuu oueHMBaHUA paboOThl 0OYYAOIIErOCS B COOTBETCTBHH ¢ IlOMOKEHMAME

«O 0amIbHO-PEUTHHT OBOU

CHCTEME OLICHKH YCIeBaeMOCTH oOydarommxcsp», yrB. IIpnkazom PI'VII or 02.03.23 Nelll (c m3aMeHeHHWSAMH U

,I[OHOJ'IHGHI/UIMI/I), 1o yqe6H01‘/'1 JUCHOUILINHE «MCHCL[)KMGHT» HCUYHUCISIOTCS OalilaMH.
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3. MeToanyeckue peKOMEHIAIMHU 110 BHINOJHEHUIO PAa3HOYPOBHEBbIX 3a/laHMIi/3a1a4

Llenb BBINOJIHEHUS Pa3HOYPOBHEBBIX 3a/ad U 3aJaHUIl — OLIEHKa YpOBHS YCBOSIEMOCTH
00y4aromuMHUCs TEOPETUYECKUX 3HAHUM W HaIWyue CQHOPMHUPOBAHHOCTH MPAKTUYECKUX
HAaBBIKOB I10 JUCLUILJIUHE.

3amanusa U 3amaud OQOPMIISIIOTCS B IEYaTHOM BHJE M 33Jal0OTCA BEAYIIEMY KypC
MIPENnoIaBaTeo.

JUia  pemieHus 3aJaHuil  PeNPOAYKTHBHOIO YPOBHSI HEOOXOOUMO IPUMEHUTH
MIOJIyYEHHBIE ITPU U3YyUEHUH JUCLHUIUIMHBI TEOPETUUECKHE 3HAHUS.

OOt anropuT™ s peUIeHUs 33/1a4 PEKOHCTPYKTHBHOI'O YPOBHA

1. [IpounTarh U poaHATM3UPOBATH yclIoBUE 3a1adu. OOyUarOMMIACs TOJDKEH MOHATh, O
ueM MAET pedb B 3ajaue, KAKHE IOHATHSA UCIONb3YHOTCH, 0 KAKUX MPMHIMIAX, 3aKOHAX MIIH
ABJICHUAX UJET peyb.

2. Ananu3 nanHbpiX. OOy4aromuiics T0KEH MoAyMaTh, KAKUM CIIOCOOOM IO HUM MOYHO
MOJYYUTh TPeOyeMbli pe3ysabTaT. DTO MOXKET ObITh MCIOJIb30BAaHHWE TOTOBBIX (DOPMYII, BBHIBO/I
(hopMyJ1, IOCTPOCHHUE JIOTHYECKUX LIETTOYEK.

3. [Ipumenenue crocoda K KUCXOIHBIM JJaHHBIM, B YaCTHOCTH, IPOBEJCHUE BHIYUCIICHUI.
4. AHanu3 OTBETA C TOYKU 3PEHMSI €T0 CMBICIIA K COOTBETCTBHUS YCIOBUIO.
Jlii pelieHus BBIIIOJIHEHUS 3a/1aHuil TBOPYeCKOro YPOBHSI HEOOX0AUMO:
BHMMATEJIBHO MPOYUTATH 3aJIaHUE,
MOBTOPUTH y4eOHBIN MaTepuall, COOTBETCTBYIOIIEH TeMaTUKe 3a1aHusl,
coOpaTh HEOOXOAUMBIN TEOPETUUECKUH U MPAKTUUECKUI MaTepHall,
MIPOAHAJIN3UPOBaTh COOpaHHBIM MaTepuan MO KPUTEPUSM COOTBETCTBHSI W TOJTHOTHI
OTBETa Ha 3a/laHue,
MOCJIEIOBATENIbHO OTBETUTH HA MMOCTABJICHHBIE B 33JJaHUH BOTIPOCHI,
e odopMHTh pabOTy B IIEYaTHOM BHJIC.

[Ipu 3TOM OTBET AOKEH OBITH 0OOCHOBAH, YETKO U SICHO M3JI0KEH, CXEMbl U PUCYHKHU

BBITIOJIHEHBI aKKYPaTHO.

Tembl pedepaToB

1. IlepeyeHb KOMIETEHIU, IPOBEPSEMbIX OLIEHOYHBIM CPeICTBOM:
[lepeuenr KOMOETEHIMH (4acTH KOMIETEHIIMHU), TPOBEPSEMBIX OLIEHOYHBIM CPEICTBOM
(mammenoBanue, kon): YK-2, YK-3

2. Ilepeyenn pedeparoB

Tema Komnerennus
1. Poib pyKOBOAMTENSE B COBPEMEHHOW OPraHU3aIIMH. YK-3
2. Ponb nuaepa B COBpEMEHHOM OpraHU3alyi. YK-3
3. PykoBoautens © MpeANpUHHMATENIb B COBPEMEHHOU YK-3
OpraHu3aluu.
4. B3auMopeiicTBUE PYKOBOAMUTENIECH BBICILIETO, CPEIHEr0o M YK-3

HU30BOTO YPOBHEW YIpaBlIEHUS MPU MPUHATUU CTPATETHUECKUX
(omepaTUBHBIX, TAKTUYECKHX) OPraHU3AIIMOHHBIX PEIICHHIA.

5. COBpEMEHHOE COCTOSIHME HAyKH YIPABJICHUS. YK-3
6. YrpasieHue kak Gpopma o0I1eCTBEHHOMN NPaKTHKH JIHOAEH. YK-3
7. YIIpaBJIeHHE KaK HayKa, MOJIMTUKA U UCKYCCTBO. VYK-3
8. OcobeHHOCTH yNpaBJIeHUsI HAa COBPEMEHHOM 3Tare pa3BUTHS YK-3
o01ecTna.

9. OpraHuzalMOHHBIE CTPYKTYpbl YIPAaBIEHUS: IIOHATHE, YK-3
MIPU3HAKH, (PAKTOPBI, BIUSIONIME HA UX BBIOODP, TOCTOMHCTBA U

HEJOCTaTKH.

10. I'eHepHBIil acNIEKT yIIpaBJICHHUS. YK-3
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11. CuctemHBIi 1 KHOEPHETUUECKUN TIOJXO/T B YIPABICHHH. YK-3
12. CuHepreTu4eckuii Noaxo 1 B yIpaBJIE€HUH. YK-3
13.YnpaBnenue opranusamnueil B yCIOBHIX TJI00aTn3aIiu. YK-3
14. IlpumeHeHME  (SIMOHCKOW  MOJEIW» B YCIOBHUAX YK-3
COBPEMEHHOMN POCCUMCKON 3KOHOMUKH.
15. KopnoparuBHasi KylbTypa Kak OCHOBa YIpaBJICHUS YK-3
OpraHu3aIuen.
16. TaiiM-MEHEI)KMEHT — MCKYCCTBO IUJIAHUPOBAaHUS U YK-3
yIIpaBJieHUs] pab04YUM BpeMEHEM PYKOBOIUTEIISI.
17. PazBuTHe oprauu3alliOHHON 3TUKU B OpraHU3alliH. YK-3
18. IlepconasibHOE pa3BUTHE B OPraHU3ALUU: ACTIEKTHI KapbePhI YK-3
paboTHHKA.
19. TIlepconanpHO€ pa3BUTHE B OpraHU3alUM: YIPABICHUE YK-3
3HAHUSIMM.
20. MoTtuBanus u pe3ylbTaTUBHOCTh OPTaHU3AIINN. YK-3
21. IIpoektupoBaHHE€ KOMMYHMKAI[MOHHBIX  CHCTEM B YK-2, YK-3
OpraHu3aIii.
22. Mecto u poJib OPraHHU3AllMOHHOTO KOHQUIMKTa B YK-3
YIPaBJIEHUU OpraHU3ALMEN.
23. VYupaBieHue KOHQIUKTOM Kak (GYHKIHS pyKOBOJICTBA. YK-3
24. CTpyKTypHbIE METOJBI YIPABICHHUS OPraHU3alMOHHBIMHU YK-3
KOH(DIUKTaMu.
25. CnocoOsl yrmpaBlieHHsI CTPECCOM Ha YPOBHE JIMYHOCTH U HA YK-3
YpOBHE OpraHHU3aIiH.
26. ®opMupoOBaHUE W PA3BUTHE Y COTPYIHHUKOB KYJIbTYPHI YK-3
JIEIIOBOTO OOIIEHUS.
27. ®opMHpOBaHUE UMHJIPKA OPraHU3AIUU. YK-3
28. Llenp Kak 3JEMEHT YIPaBJICHUECKUX PEIICHUM. YK-3
29. TlcuxoJIOTMYECKHE AaCHEKThl MPUHATHS YIPABICHUYECKUX YK-3
peLICHUH.

31. TloaroroBka M MPUHATHE YIIPABICHYECKUX PEIICHUH, KaKk YK-3

(GyHKIMS yIpaBlICHUS.

31. MotuBanus Kak GYHKIUS YIPABICHHUS. YK-3
32. Kiaccuyeckre  TeOpuM  MOTHUBAIMU:  BO3MOXHOCTH YVK-3
MIPAKTUYECKOTO MPUMEHEHHUS.
33. DBOJIIOIMS YIPABIECHYECKON MBICIIH. YK-3
34. Illxona Hay4HOTO yrIpaBJCHUS. YK-3
35. AnMuHuCTpaTHBHAs (KI1acCHYeCcKasi) 1IKO0JIA YIIPaBJICHHUS. YK-3
36. Ponb «IOKTpUHBI YEJIOBEUECKHX OTHOILICHWID» B Pa3BUTUU YK-3
COBPEMEHHOU MPAKTUKU YIIPABICHHUS.
37. Bkmanm poOCCHMCKHMX YYEHBIX B TEOPUIO U IPAKTUKY YK-3
yIpaBICHUS.
38. A.A. bornaHoB 1 €ro BKJIaJ B HAYKy YIPaBJICHUS. YK-3
39. OcobeHHOCTHM aMEepUKAaHCKOW MOJIeNH YIpaBIEHUS U YK-3
BO3MOXHOCTB €€ HCI0JIb30BaHus B Poccun.
40. SInoHckas MOJENb YIPABICHUS: BO3MOXKHOCTU U MPOOIEMbI YK-3
ee ucnosb3oBanus B Poccun.
41. Anain3 BHyTpEeHHEN Cpefibl OpraHu3aluu. VYK-3
42. AHanu3 BHEIIHEH Ccpenbl OpraHW3alMM KaK OTKPBITON YK-3
CHUCTEMBI.
43. 3HaueHne KOMMYHHMKAIMU B YIIPABJICHUU. YK-3
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44. KoMMyHHMKAallMd B YIPABJICHUU: MPOOJIEMBI TOBBIILICHUS
Ka4yecTBa.

YK-3

45. Muccus 1 1enu opraiuzanuu: npobiema GopMHpPOBaHUS U
COIJIACOBAHUSL.

YK-3

46. OcoOEHHOCTH U COJICpKAHHUE YIIPABICHYECKOTO TPY/AA.

YK-3

47. OCOOCHHOCTH YIpaBICHUS TPOEKTOM Ha Pa3IHYHBIX
CTaJMsIX €r0 JKU3HEHHOTO IHKJIA.

YK-2, VK-3

48. Ilepconas opranu3aniy Kak OObEKT yIIpaBJICHHUSL.

YK-3

49. 3apyOexHBI ONBIT MOATOTOBKH PYKOBOJHUTEIECH U
BO3MOXHOCTH €ro UCIoJIb30BaHus B Poccum.

YK-3

50. OcoOEHHOCTH YIPaBJICHHS B TOCYAAPCTBEHHOM CITyx)0e€.

YK-3

51. IlpumeHeHue  HMHPOPMALMOHHBIX  TEXHOJOIMH B
yIpaBJIeHUH.

YK-3

52. OOyuaromiasicss OpraHu3anus: OCHOBHBIC

IOCTPOCHUA U ACATCIIBHOCTH.

MIPUHIUAIIBI

YK-2, VK-3

53. IIpobGrmeMbl ¥ BO3MOKHOCTH AKTHUBH3AIUM YETIOBEUYECKUX
pecypcos.

YK-3

54. Orenka
YIIPaBJICHUA.

3¢ ()EKTUBHOCTH  HMCCIIEIOBAHUM  CHUCTEM

YK-3

55. TlpoekTHas neATENHLHOCTh: MW, 3adadd, OCOOCHHOCTH
YIPaBJICHUS

YK-2, YK-3

3. Kpurepuu oueHnBanus®:

Pe3yabTaThl 00y4eHUs1

Banabl

Brimonnenue pedeparon

0-4

IIponBunyThiii ypoBeHb. Cojepxanue TeMmbl pedepaTa pacKpbITO
MOJIHOCTBIO, TIOCIE0BATENBHO, YETKO U JIOTUYHO BBICTPOEH MaTepual,
MIPOJIEMOHCTPUPOBAHO JOCTATOYHO IMOJHOE OCBOEHHE TEOPETUUYECKUX U
MPaKTUYECKUX MaTepuaioB, BCE NPEIYCMOTPEHHBIE LENU U 3a1auu
BBITIOJIHEHBI, WCIOJIb30BaHBI pPEKOMEH/I0BaHHbBIE VMCTOYHUKHU
JTUTEepaTyphl, cHOPMYIHPOBAT BHIBOJABI M MPEAJOKEHUs Mo pabdoTe,
CTYICHT HCUEPMbIBAIOIE, IOCIENOBATEIbHO, I'PAMOTHO M JIOTUYECKU
CTPOMHO €ro H3iaraer, He 3aTpyJHSETCS C OTBETOM Ha OCHOBHBIE U
JIOTIOTHUTEIbHBIE BOMIPOCKHI. 3HAHUS, YMEHUS M HAaBBIKU C(HOPMHUPOBAHBI
MIOJIHOCTHIO.

3,1-4

Ba3zoBblii  ypoBenb. Cojnepxkanue TeMmbl pedepara  pacKpbITO
MIOJIHOCTBIO, TOCTIE0BATENBHO, YETKO U JIOTUYHO BBICTPOEH MaTepual,
MIPOJIEMOHCTPUPOBAHO HEAOCTATOYHO MOJHOE OCBOCHUE TEOPETHUECKHUX
U MPAKTUYECKUX MAaTEepHallOB, BCE MPEAYCMOTPEHHbIE LENU U 3a7a4u
BBITIOJTHEHBI, HEKOTOpBhIE BUIbI 3a/JlaHUN BBIOJHEHBI C OIIMOKAMH,
HCIOJIb30BaHBI PEKOMEH/I0BaHHbIE UCTOYHHUKHU JTUTEPATYPHI,
chopMynupoBall BBIBOABl U TPEUIOKEHHUS 1O paboTe, CTYAEHT
WCYEpIBIBAIOIIE, MMOCIIE0BATEIbHO, IPAMOTHO U JIOTMYECKU CTPOIHO
€ro u3Jlaraet, MMeeT HEKOTOPbIE 3aTPYJHEHHs C OTBETaAMU Ha OCHOBHBIE
U JIOTIOHUTENbHBIE BOMpochl. ChOpMUpOBAHHbIE 3HAHUS, YMEHUSA H
HABBIKM UMEIOT HE3HAUYUTEIbHbIC TPOOEIIBI.

2,1-3

IloporoBelii  ypoBennb. CojnepxaHue TeMbl pedepara pacKpbITO
YaCTUYHO, NOCIEN0BATENbHO, YETKO W JIOTUYHO BBICTPOEH MaTepuall,

1,1-2

8 Kpurepuu oueHuBaHus paboThl 0OYYAIOMIErOCS B COOTBETCTBHH ¢ IlOMOKEHMAME

,I[OHOJ'IHGHI/ISIMI/I), 1o y‘IC6HOﬁ JUCHOUILINHE «MCHCZ[)KMGHT» HCUYHUCISIOTCS OalilaMH.

«O 0amIbHO-PEUTHHT OBOU
CHCTEME OLICHKH YyCIeBaeMoCcTH oOydarommxcsi», yrB. IIpmkazom PI'VII or 02.03.23 Nelll (c m3aMeHeHHWSAMH
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MPOJEMOHCTPHPOBAHO HEJIOCTATOYHO TOJHOE OCBOCHHUE TEOPETHUECKUX
W TPAKTHYECKUX MATEPHUAJIOB, MPEIYCMOTPEHHBIE IEeTU U 3a7adu
BBITIOJIHEHBI HE IMOJIHOCTHIO, HEKOTOPBIE BHJBI 3aJaHUN COJAEpIKAT
OIIMOKH, WCIHOJIL30BaHbI PEKOMEHIOBAHHBIC HCTOYHHKHU JIMTEPATYPHI,
chopMynupoBall BBIBOJBI M MPEAJIOKEHUS MO paboTe, oOydaromuiics
BJIQJICET MOHSATHITHBIM aIlliapaToM, OCBOHJI TOJILKO OCHOBHOW MaTepHal,
HO HE 3HAeT OTACIbHBIX JICTANCH, WCIBITBIBACT 3aTPYJHCHHS IPU
OTBETaxX Ha BOIPOCHI, HAPYIIACT IOCIEOBATEILHOCTE B H3JIOKCHHUU
MaTepuaia. 3HaHWs, YMCHHUS W HaBBIKA C(OOPMUPOBAHBI HE IMOJTHOCTHIO.

He packpbiTo conepxaHHe TEeMbl, OTCYTCTBYIOT JIOTMKA H3JIOKEHUS 0-1
MaTrepuaia ¥ BbIBOJbI aBTOPA, OOY4YaIOLIMICS HE 3HAET OOJIBIIMHCTBA
paszenoB pabOThI, JOMYCKAET CYIIECTBEHHBIC OIIUOKH, C OOJIBIIUMU
3aTPpyJHEHUSIMU WM HE MOKET OTBETUTh Ha 3a/laBacMble€ BOIIPOCHI.
3HaHMsI, YMEHUS U HAaBBIKU OTCYTCTBYIOT JINOO UMEIOT (pparMeHTapHBIN
Xapakrep.

4. MeTroanuecKkue peKOMeHIallMU M0 HANMCAHUIO pedepaTa

Pedepar sBnsiercs camocTOSATENbHBIM OMOIMOTrpapUUecKuM HCCIIETI0OBAaHUEM, HOCSIIUM
OTIMCATETHbHO-aHATTUTHIECKUI XapaKTep.

Pedepar He momwkeH KOMUpOBaATh COJCpP)KAHHWE TMEPBOUCTOYHUKOB. OH TPEACTABISIET
co00i1 HOBBIN BTOPUYHBIA TEKCT, CO3/IaHHBIM B pe3ylbTaTe CUCTEMaTH3alMu U 000OUIeHUS
MaTepuasIoB U3 MEPBOMCTOYHUKOB, €0 AaHAIMTUKO-CHHTETHYECKOM mepepaboTKH.

enpto moaroroBku pedepara sBiasgercs o000OIMIEHWE pPa3TUYHBIX HAYYHBIX HJEH,
KOHIICTIIII, TOYEK 3pEeHHS Ha OCHOBE CaMOCTOSTEIHPHOTO aHalIW3a OTEYECTBEHHOW U
WHOCTPAHHOM JINTEPATYPBHI.

Beinonxenue pedepara JOJDKHO UMETh JIOTUYECKU-00YCIOBICHHYIO
MIOCJIEN0BATEIBHOCTD:

OnpeneneHre TeMbI.

[Touck, n3yyeHue u cucreMaTu3alus OTOOpPaHHBIX MaTEPHAIIOB.
CocraBiieHne 1miaHa paboThI.

Hamnucanue tekcra.

. Odopmnenue pedepara.

Pedepar BeimonHseTcs 1O OAHOM M3 NPEIOKEHHBIX TEM IO BBIOOPY C y4eTOM
HMHTEPECOB 00YUAIOUIErocs U aKTyalbHOCTH IPOOIEMBI.

IIpumepnasi cTpykTypa pedepara

1. TUTYIbHBINA JIUCT

2. Conepxanue

3. BBenenue

4. OcHOBHas 4acTh

5. 3akimroueHue

6. Cucox MCIoJIb30BaHHOM JINTEPATYpPhI

7. llpunoxeHus.

1. Bo BBemeHuM aBTOp OOOCHOBBIBAE€T BBIOOpP TEMBI, €€ AaKTyaJIbHOCTh, MECTO B
CyIIeCTBYIOIIEH MpoOieMaTrke, CTeNeHb ee pa3paboTaHHOCTH U OCBEIIEHHOCTH B JIUTEPATYpE,
OTIpEIeNAIOTCSA LENH U 3aJadyd WCCIIENOBaHMs, ero CTpykTypa. B oObeme pedepara BBeneHue
COCTaBJIsIeT 1-2 CTpaHULIBL.

Beryniienne cocrout u3 1-2 ab3areB, HEOOXOIUMBIX 7S HaYamia.

O0ocHOBaHNE aKTYaJbHOCTH BbIOPAaHHOM TeMbI — 3TO OTBET HAa BOIPOC: IOYEMY S
BbIOpai(a) ATy TeMy JAaHHOTO pedepaTa, ueM OHa MeHs 3auHTepecoBana?». Heobxoanma cBs3b
TeMBbI pedepara ¢ COBPEMEHHOCTHIO.

Kparkuii 0630p jauTeparypsl M HMCTOYHMKOB MO MpodJieMe MpeACTaBIsAeT COOOH
KpPaTKyI0 XapaKTePUCTHKY OCHOBHBIX HCTOYHHMKOB JIMUTEPATyphl, ¢ KOTOPOH aBTOp paborar,
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OILICHKY €€ MOJIE3HOCTH U CTENIEHH Pa3padOTaHHOCTH.

Leas u 3a1auu pedpepara, KOTOPHIE MPEICTOUT PEIIUTh B COOTBETCTBUH C BHIOpAaHHON
TeMOH, (OPMYIHUPYIOTCS TMOCIE HW3YYEHHs] JIMUTEPATypHBIX HCTOYHMKOB 10  JaHHOU
npobiemMarTuke.

Heab — 3T0 0co3HaBaeMblil 00pa3 MPeABOCXHUIAEMOT0 Pe3ysbTaTa.

3agaua — 10, 4TO TpeOYET pa3peiICHHUs.

2. B ocHoOBHOI1 4acTH BBIIEIAIOT 2-3 BOIpoca paccMaTpuBaeMol MpoOsieMbl (TJaBbl,
naparpadsl), B KOTOPBIX (OPMYIUPYIOTCS KIIIOYEBBIE IOJIOKEHHUsI TeMbl. B HUX aBTOp
pa3BEepHYTO M3JIATaeT aHaIW3 MpPOOJIEeMbl, JOKa3bIBAaCT BBIABMHYTHIC MoJIoKkeHUs. HeoOxommumo
TOOHUTHCS TOTO, YTOOBI OCHOBHAS WES, BHIIBHHYTAsl BO BBEICHHUH, IIPOHM3BIBANIA BCIO paboTy, a
BECh MaTepHaj ObLI HalleJIeH Ha PACKPBITUE TIIABHBIX Leel U 3axad. Kaxaplid pasgen noipKkeH
OTKPBIBAThCS ONPEAETICHHON 3a/Jauel U 3aKaHYMBAThCS KPATKUMU BbIBOJaMHU.

OcHoBHOE cojep:kaHue pedepara H3jIaraercss Mo BONPOCaM IUIAHA IMOCIENI0BATEIBHO,
JI0Ka3aTeNbHO, apryMEHTUPOBAHO, YTO SBJIIETCS OCHOBHBIM JOCTOMHCTBOM CaMOCTOSITEIbHON
paboTHI.

[Ipu u3noxxeHnn Marepuana HE0OX0AUMO COOIII0IaTh OOLIENPUHATHIE TPaBUIIA:

. HE PEKOMEH/IyeTCsI BECTH MTOBECTBOBAHME OT MEPBOTO JIMIA €TMHCTBEHHOTO YUCIIA
(yTBepikJIeHUS JIydlle BbIpaxaTb B 0€31M4HON Gopme);

. MpH YIIOMUHAHUH B TeKCTEe (paMUIH yIeHBIX 0053aTEITFHO CTABUTh WHHUIIAAIEI,

. Ka)k/1as TJlaBa HAYMHACTCS ¢ HOBOU CTPaHUIIBI, a maparpad ¢ HOBOH CTPOKH;

. NpH W3JIOKEHWH PA3IMYHBIX TOUYEK 3pEHHS W HAyYHBIX MOJIOKEHWH, IUTAT,

BBIJIEPIKEK U3 JIUTEPATYPhI, HEOOXOIMUMO CAENATh CCHIIIKA Ha MCTOYHHUKH, OTPAKEHHBIE B CIHCKE
HCIIOJIb30BAHHOM JIMTEPATYPHI.

3. B 3akil04eHUM TIOJBOJAITCS WTOTH WCCIEIOBaHUs, OOOOIIAIOTCS TOJydeHHBIE
pe3ynbTaThl, NIENAr0TCs BBIBOJBI MO TeMme pedepara, JArOTCSd PEKOMEHIAIMU 0 MPUMEHEHHUIO
MOJYYEHHBIX PE3YJIbTaTOB HUCCIECIOBAHUS.

4. Cnmcoxk WHCHOJb30BAHHOW JIUTEPATYpPbl [OJDKEH coaepkatb He MeHee 10-15
WCTOYHUKOB, W3/IaHHBIX 3a IMOCJEIHUE IIATh JIET, U CIYXHUT IMOKA3aTeJleM H3y4YEeHHOCTH TEMBI
aBTOPOM.

[lepeuens nauTEepaTypbl MNPUBOAUTCA B al(paBUTHOM IMOPSAJIKE B COOTBETCTBUU C
TpeboBaHusIMU oopmieHHsI. B HeM QUKCHPYIOTCS TOTBKO T€ HCTOYHUKH, C KOTOPBIMU padoTa
aBTOp pedepara. CrUCOK cocTaBisieTcss B al(paBUTHOM MOpsAIKe Mo (aMWIUAM aBTOPOB HIIU
3arjgaBuil MCTOYHUKOB. [IpuM HanMuMum HECKOJIbKUX pPabOT OJHOTO aBTOpa HMX Ha3BaHUs
pacrnoniararTcs o rojam M3JaHuid. Eciim npuBiekanuch OTAENIbHBIE CTPAHULBI U3 KHUTH, OHU
yKa3bIBatoTcsl. IHOCTpaHHbIe UCTOYHUKHU (M3/IaHHBIE HA MHOCTPAHHOM SI3BIKE) M AJIEKTPOHHBIE
pecypchbl NEPEUUCIISIOTCS B KOHILIE CITUCKA.

Hanpumep:

1. Koncrurymus Poccuiickori ®Penepanum (nmpwHATA BCEHAPOJHBIM TOJOCOBAHHUEM
12.12.1993) // Cobpanun 3akoHoarenbctBa PD, 04.08.2014, Ne 31, ct. 4398.

2. «bromkernpiii koaeke Poccutickori @enepanum» ot 31.07.1998 Ne 145-D3 (pen. ot
28.12.2017) // Cobpanue 3akoHonarenberBa PO, 03.08.1998, Ne 31, cr. 3823.

3. AcraxoBa H.M. Teopus ynpaeneHus: ydcOHumk i By3oB/ H.M. Acraxosa, I.H.
Mocksutun; noj obmiet pegakiuerd H.M. AcraxoBoit. — Mocksa: MznarensctBo FOpaiit, 2020.
— 375c.

4. Tanmonenko A.JI. Teopust ympaBieHus: y4eOHUK M TNpakTHKyM s By3oB A.JL
l'anmonenko, M.B. CaBenbeBa. — 2-¢ u3fl., nepepad. u non. — MockBa: M3garensctBo HOpaiiT,
2021. — 336c.

5. MenemxMeHT B 2 4. YacTp 2: yueOHUK U npakTUKyM A By3os/ M.H. Hlankux [u ap.]
non obmei penakuueit M.H. ankuna. — 4-e u3z., nepepad. u gon. — Mocksa: M3aaTenscTBoO
KOpaiit, 2021. — 313c. —Texker: oanekrponnbii / DObC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/472489 (nara obpamenus: 27.06.2021).
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6. Odunmanpupii caiit denepanbHON HANOrOBON CIy)Obl Poccum [DIeKTpOHHBIHA
pecypc]. Pexxum moctyna URL: https://www.nalog.ru. (lara o6pamenus 00.00.0000)

TpeboBanus k ogpopmiieHuI0 peepara

O6bem paboTsl - He Oonee 15-20 crpanu neyatHoro Tekcta. Pedepar npeacrasnsercs
Ha OJHOU cTopoHe Oymaru ¢opmarta A4 pazmepom 210x297 mm B ogHOM 1Bete. [lapamerpsi
CTPAHMIIBI: MEXCTPOYHBIA WHTEPBAJI - MOJYTOPHBIA. 3aroJOBKM pa3/eioB, TJaB, maparpadon
JIOJKHBI OTAETSATHCS OT TEKCTAa MHTEPBaJaMU. 3aroJioBoK pasnena - mpudt Times New Roman
14 TIPOITMCHBIMU GykBamu. O0s3aTenbHO COOIOJCHIE KPacHOW CTPOKH B Hadaye ab3ara.
Tekct He 00X0IMMO TIeYaTaTh, COOMIOAAs CIEAYIONINE TapaMETPHhI:

Odopmitsiercst Ha KoMIibroTepe. Pazmep moseii: cineBa — 30 M, cripaBa — 20 MM, CBEpXY —
20 MM, cHu3y — 15 mMm. Paszmep mpudra —14; tun mpudra Times New Roman. MexcTpodnsiii
untepBasn — 1,5. A63anublii otcTyn - 1,25. BelpaBHHBaHHME OCHOBHOTO TEKCTa - 0 IIHPUHE,
3aroJIOBKOB - 10 IIEHTPY.

Hymepamuio tabnuiy u pucyHKOB CKBO3Has. [lepBoil cTpaHHIEl SBISAETCS TUTYJIHHBIN
miuct. OH BXOOUT B OOIIee KOJUYECTBO CTpaHUIl. Ha THUTYIbHOM JHCTe HOMEp CTpaHHIIBI HE
craBsT. Ha cremyromux cTpaHuIiax HOMep CTaBsT B HIJKHEM TPABOM YIIIy CTPAHUIBI 0€3 TOUKH.
Pedepar nomkxeH OBITH BBIOJHEH JIMYHO aBTOPOM, €0 TEKCT HEOOXOJWMO TIPOBEPHUTH Ha
TIaruar.
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DenepanbHOE roCy/1apCTBEHHOE 610217K€T3-IO€ o0pa3oBaTe/ibHOE YUpe:KIeHue BbICIIero 00pa3oBaHus
«POCCUUCKUU TOCYJAPCTBEHHBIM YHUBEPCUTET ITIPABOCY/IUA m. B.M. JIEBEJTEBA»
T[MTPUBOJDKCKNN ®UJTMAJT

Kadenpa rymaHuTapHBIX B COITUAITBHO-3KOHOMUYECKUX TUCITUTUTHH

OCHOBHAA ITPO®ECCHUOHAJIBHASI OBPA3OBATEJIbHAS ITIPOT'PAMMA
40.05.04 Cyneonasi u npoKypopcKasi iesiTeJIbHOCTh (CreiuaanTer)

[Ipodunp rpaxaaHcko-paBOBOH, YITOJIOBHO-TIPABOBOU

Jucnunnuna « MeHeKMEHT)
(Hal/lMeHOBaHI/Ie Z[I/ICLII/II'IJ'II/IHLI)

it 3aHATHI, TPOBOAUMBIM B IUCTAHIMOHHOM dopmaTe (BUIeOKOH(DEPEeHIMH)
no pucuuninue «VMeHexKMeHT)»

1. IlpuMepHBbIi epeyeHb Y4eOHO-MeTOAHYeCKMX MAaTEPUAJIOB 110 3aHATHSIM,
NPOBOAUMBIM B IUCTAHIMOHHOM ¢opMmaTte (BHIeOKOHpepeHInn)

HaumeHoBaHue JuTeIbHOCTD ®opmar | Ilpumeuyanue
KoHcmekr https://femida.raj.ru/course/view.php?id=17977 .pdf, Ha xaxmoe
JIEKLIU U .doc, 3aHSTHE

.ppt, JIEKIIMOHHOTO
pptx, | tuma. He Gonee
10 M6
IIpesenrtanus o | https://femida.raj.ru/course/view.php?id=17977 .pdf, [11a6oH O
KAXIOU JIEKIIUN .doc, [Tpukasy 65 ot
.ppt, 06.04.23
Pptx, He 6ouiee 10
M6
3aganue K | https://[femida.raj.ru/course/view.php?id=17977 .pdf, Ha kaxxnoe
CEMHUHApPCKOMY .doc, CEMHHApCKOe
(TIpaKTHYECKOMY) .ppt, (TIpakTHYecKoe)
3aHSITHIO pptx, 3anarue. He
6osee 10 M6
3ananue s | https://femida.raj.ru/course/view.php?id=17977 .pdf, [Tpu Hanmu4HuK
KOHTPOJBHOTO .doc, (ecu
3a/laHus .ppt, JTUCLUILTIHA
Pptx, uuer 2
cemecTpa)
3ananue s | https://femida.raj.ru/course/view.php?id=17977 .pdf, He 6ouee 10
KOHTPOJIBHOU .doc, M6
paboThI .ppt,
PPLX,

1. IlpuMepHBIil IUIAaH CEMUHAPCKUX 3aHATHIA, MIPOBOAMMBIX B JUCTAHIIHOHHOM
dpopmare (BugeoxkoHdepeHuun)
(ITPUMEP 110 TEME Ne 3)
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TEMA 2. «Opranu3zanys Kak cucTeMa yIpaBJICHUSI»

Jdran JanTenbHOCTD Conep:xanue Ilpumeuyanue
Berymnnenue 5-10 munyr | IlpenonaBarens ¢dopmynupyet | PexomeHnaaTenbHbIHI
TEMY, e 3aHATHUS XapakTep
(KOMITETEHIINN), cooOmraer
KPUTEPUU OLICHUBAHUS
b onpoc 5-10 munyT Kpatknii onpoc mno oCHOBHOMY | PekomeHaTenbHbIi
Marepuansy  MPONACHHBIX  TEM, XapakTep
OCHOBHBIM T€PMUHAM
OcHoBHO¥M dTan 40-65 muayr | Onpoc 1o BompocaM, 3aJaHHBIM K | PexomeHmaTenbHbIN
CEMUHAPCKOMY 3aHITHIO Xapakrep
3acnymuBaHue U 0OCYyXKIEHHE
JTOKJIAJIOB
3aKIIOYATEIbHBIA 5-10 munyT ITonBenerneM WTOrOB  3aHATHA, | PeKOMeHIaTeIbHBIN
JTan BBIBO/IBI XapakTep

3. ®opma 3a1aHHUSA K CEMUHAPCKOMY 3aHSATHIO, IPOBOAUMOMY B JUCTAHIMOHHOM
dpopmarte (BuaeokoHepeHIINN)

3AJAHUE K CEMUHAPCKOMY (ITPAKTUYECKOMY) 3AHATHUIO B
JAACTAHIIMOHHOM ®OPMATE
TEMA 2. «Opranu3zanys Kak CUCTEMa YIIPABJICHU
(ITPUMEP 110 TEME Ne 3)
Ilepeyenb KOMIeTEHUHMH (YACTH KOMIIETEHIIMH), MPOBEPAEMbIX OIEHOYHBIMH CpPeICTBAMH
HAa ceMHUHape:

No Kon
i KOMIIETEHIINN/ HasBanue
WHIMKATOpa
YK-2 CrocobeH ompenensTh KpYyr 3aJad B paMKax TOCTABICHHOW IENH M

1 BHIOMPATh ONTHUMAJBHBIE CIOCOOBI WX  pENIeHUs, UCXOIsi U3
JEHCTBYIONIUX NMPABOBBIX HOPM, HUMEIOLIIUXCS PECYPCOB U OTPaHUUEHUI

2 VK-3 Cnocoben OCYILIECTBIISATh COLIMAJILHOE B3aHUMO/EICTBHE u
peaIn30BBIBATH CBOIO POJIb B KOMaH/IE

1. Bompochl K CeMMHAPCKOMY (IPAKTHYECKOMY) 3aHATHIO:

1. [TonsiTie opranu3anuu: CUCTEMa, CTPYKTYpa, Mpoliecc.

2. KOHI_[CHI_[I/ISI JKU3HCHHOT'O NMKJIa OpraHu3allii U €€ XapaKTCPHUCTHUKA.

3. O6H_[I/Ie XapPaKTCPUCTHUKH OpraHU3alvn: HCJIW U 3aJa4u; COCTABHbBIC YaCTH (noz[pasz[eneHHﬂ) n
PacCpeaciICHUC (bYHKI_II/Iﬁ MCKAY HUMU; UCIIOJIB3YEMbIC PECYPChI; CUCTEMA YIPABJICHUA, 00BeM
ynpaBnqueCKoﬁ JCATCIIBHOCTH.

4. Cohepsl gesarenbHOCTH opranu3anuil. Kimaccudukanms opranu3auii.

5. OpraHI/ISaHI/IH KakK CJIOXXHas1 CUCTEMaA.

6. ENMHCTBO IBYX B3aMMOCBS3aHHBIX IOJICUCTEM: YNPABJISIOMIEH MOACHCTEMBI U IOJCHUCTEMBI
yIIpaBJICHHUSL.

2. IlpakTHyeckue 3aJaHUs:

1. IlpoaHanu3upoBaTh pa3IUYHbIE OPraHU3ALUH C TOUKH 3PEHUS UX CTPYKTYPBI.

2. llpoaHanu3upoBaTh pa3IMyHble BHUJbBl OpPraHMU3ALMN C TOYKH 3pPEHUS BO3MOXKHBIX
KJ1accu(uKaIuii.
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3. Tembl 10K12/10B (COOOIIEHHT):
1. ITonsiTie 06 opranu3anuu.
2. O01mme XxapakKTepUCTUKHN OPTaHU3AIIHH.

CIHIUCOK JIUTEPATYPbI:

1. MBanoBa U. A. MeHeKMEHT: yueOHUK U MTPaKTHKyM s By30B / 1. A. MiBaHoBa,

A. M. Ceprees. — 2-¢ u31. — Mocksa: M3gatensctBo HOpaiit, 2024. — 327 c. — (Briciee
obpazoBanue). — ISBN 978-5-534-18459-4. — Tekct: anmekTponnsiii // OOpa3oBarenbHas miatdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535066 (mata obparenus: 15.05.2024).

2. MenemxmenT: yueOHMK s By3oB/ H. . AcraxoBa [um ap.]; OTBETCTBEHHBIE
penakropsl H. . Actaxosa, I'. . MockButuH. — Mocka : U3narensctBo FOpaiit, 2024. —
422 c. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-16387-2. — TekcT: 2MeKTpOHHBIN //
O6pazoBarensHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535896 (mara
obpamenus: 15.05.2024).

BAJIJIBI 3A CEMUHAPCKOE (ITIPAKTUYECKOE) 3AHATUE B
JUCTAHIIMOHHOM ®OPMATE: °

Bcero 6a/110B 32 ceMuHap’’, B ToM unce: o S (kmaccuueckas OleHKa —J10 S)
Bormpockl k ceMruHapckomMy (IPakKTUYECKOMY) 3aHSATHIO or0 5o 5
[TpakTdeckue 3a1aHus or0mo 5
Tewmbl qoKI1a70B (COOOIIEHUT) or0 1o 5

TecToBBIE 32JaHNA
Conep:xxaHue 0aHKa TeCTOBbIX 3aJIaHU I

V1: MeuemxkMeHT

V4: ®opmbl OpraHu3alMOHHBIX CTPYKTYP YIPABIIEHUS B CUCTEME MEHEPKMEHTA

I:

S: CtpykTypa ynpaBieHus, IJ€ NPUHATHE PEIICHUH MTOJTHOCTHIO COCPEIOTOYEHO B PyKax OJTHOTO
nuna (pyKOBOIUTENS, XO35IMHA), KOTOPbIM HETIOCPEICTBEHHO HAIIPABIIAET BCIO JESITEILHOCTD
WCIIOJIHUTENEH U 00BbEeIMHSAET B CBOMX PyKaX IMOJTHOMOYHS HA3bIBACTCS

+: mpocras JUHeWHas

—! CIIOKHAsI TUHEHAas

—: (hyHKIIMOHAJIbHAS

—! IMHEWHO-1ITaOHAS

—! MaTpUYHO-IITaOHas

S: BpemeHnHast CTpyKTypa yrpaBieHHs, cO3/laBaeMasi JJisl pelIeHUs] KOHKPETHOM 3a1auu
—: IUBU3HOHAJIbHAs

—: MaTpu4Has

—: CIOKHAs JIMHEHHAas

—: (PyHKIIMOHATIbHAS

+: IPOEKTHAA

9 Kputepuu oLleHMBaHUs PabOThl 00YHaIOIIErocs B COOTBETCTBHH ¢ [lonoxkenusamu «O 6aibHO-PERTHHTOBOM CHCTEME OLIEHKH
ycreBaeMocTH oOydarommxcs», yrB. Ilpukaszom PI'VIT or 20.06.22 Ne430, mo yueGuoit mucimmuinie «Dumocodusi»
HCUHCIISIOTCS OalIaMu.

10 KonuuecTBo 6GaioB Ha KaXIbIH CEMHHAP MOMKET OMPEEATHCA MYTEM JENEHHMS MaKCUMaJIbHOTO KOJNMYECTBA OAlIOB 3a
pe3yNbTaThl Y4eOHbIX 3aHATUH M HaydHOH paboThl, mpenycMorpeHHbIX BPC, Ha KoianMuecTBO CeMHHApPCKHX (IPAKTHYECKHX)
3aHATHNA. bayuiel 3a ceMHHapCKOe 3aHATHE PACHPENENSIOTCS MEXIy OLEHOYHBIMHM CpeAcTBaMM. JlomycKaeTcsi MHOM MOpSI0K
ompenesieHust 6aUIOB 32 CEMUHAPCKOE (MIPAKTUYECKOE) 3aHATHE MPU YCIOBUH X COOTHECEHHUs ¢ OallTaMu, IPeayCMOTPECHHBIMH
BPC (ranpumep, B 3IEKTPOHHOM XKypHAJIE).
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V1: MeHexMeHT

V4: IlpunsaTue peneHuil B ypaBieHUH

I:

S: K Hepopmann30BaHHBIM METOIaM MPUHSATHUS YIPABICHUECKUX PEIICHUH OTHOCATCS
—! HCCIIEA0BaHM Olepalui

+: MO3rOBOM LITYpM

+: MeTOJ CLIEHapUEB

+: AepeBo pelIeHUI
+
I:
S

: Henbdwr

: Pemenust no ompeneneHuio Liejaedl opraHu3alvy, CTpaTerHd €€ pa3BUTHUS, U3MEHEHUIO €e
CTPYKTYPBI, IPOTHO3MPOBAHUIO PHIHOYHON KOHBIOHKTYPBI HA3bIBAIOTCS
—. TUIINYHBIC
—! I€T€PMUHHUPOBAHHbBIE
+: He3aporpaMMHUPOBAHHbBIE
—: BEPOATHOCTHBIC
—! 3alporpaMMHUpPOBaHHEIE
I:
S: CnoxHbIil BOMpoOC, 3ajada, KoTopass TpeOyeT UYeTKOTrO YSCHEHHWsI, NIETaTbHOTO H3Yy4YCHHUS,
OLCHKHU U pallMOHAJIIBHOTO PCIICHUA
—! yIpaBJIeHUE PUCKAMHU
+: ympaBieH4ecKas mpobiema
—! YIIPaBJIEHYECKOE pEelIeHHEe
—: MPOLIECC MPHUHSATHUS PEIICHUI
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(I)opMa TECTOBOI'O 3aJaHus 1JifA 3a49€Ta B JTUCTAHIIMOHHOM (l)OpMaTe

V1: MeHeKMEHT

V2: YK-2

F1: cmocoGen ympaBisiTh MPOSKTOM Ha BCEX 3TANax ero KU3HEHHOTO IIHKIIA

I:

S: COoBOKYITHOCTh B3aMMOCBSI3aHHBIX, IIeJICHANPABICHHBIX JCHCTBUI PyKOBOAUTEIS U arnapara
YIPaBJIEHUS 110 COTJIaCOBAHUIO COBMECTHOM JIE€ATENBHOCTH JIIOJIEH, 110 (POPMUPOBAHUIO U
HCII0JIb30BAHUIO PECYPCOB OpraHU3aluy AJIsl JOCTHKEHUS Lesel

+ mpouecc yIpaBJIeHUs

: ypaBJieHUE

: MEHEJKMEHT

: TeOpUs yIpaBJICHUS

: aHTUKPU3HCHOE YIpaBJICHHUE

I

S: IlpaBuibHAs TIOCIIEOBATENBHOCTD 3TAanoB "JKU3HEeHHOTo IUKIIa" OpraHu3auu
1: Poxxnenue

2: lerctBO

3: FOHOCTB

4: 3penocTtb

5: Cnag/Bo3poxaeHue

V2: YK-3

F1: cmocoOeH opraHu3oBbIBaTH U PYKOBOJUTH pabOTOl KOMaHbI, BhIpabaThiBasi KOMaHIHYIO
CTPATEruIo AJs JOCTHXKEHHS MTOCTABJIEHHOU LIENH

I:
S: Ilpouecc noOyxaeHUs YeT0BeKa K JESITEIbHOCTH BO UM JOCTUKEHHS OTIPEAETICHHBIX IIeJIei
-: KOHTPOJIb

-: OpraHu3anus

- KOOpANHALUs

-: INIAaHUPOBaHUE

+: MOTHUBAaIUA

I:

S: JleATeNnbHOCTD, HAIIPABJICHHAs Ha COTJIACOBaHME, YNOPSJIOYEHUE NEHCTBUH B yHpaBisieMOMn
CUCTEME, ITPUBEJICHUE UX B COOTBETCTBUE C IIOCTABJIECHHOU LIEIIBIO

-: KOHTPOJIb

-1 OpraHu3anus

+: KOOpAUHAIUA

-: INIaHUPOBaHUE

-: IPOTHO3UPOBaHUE

I:

S: ConnalbHO-IICUXO0JIOTUYECKHE METO/IbI YIIPABJICHUS IIPEIIIOIAratoT

+: BHYIIIEHUE

+: yoexxieHue

-1 lIeH00Opa3oBaHue

- HOpPMUPOBaHHUE

-: IPOEKTUPOBAHUE
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DenepanbHOE roCy/1apCTBEHHOE 610217K€T3-IO€ o0pa3oBaTe/ibHOE YUpe:KIeHue BbICIIero 00pa3oBaHus
«POCCUUCKUU TOCYJAPCTBEHHBIM YHUBEPCUTET ITIPABOCY/IUA um. B.M. JIEBEJTEBA»
T[MTPUBOJDKCKNN ®UJTMAJT

Bonpocsel, BHIHOCMMbIE HA 3a4€T M0 JUCUHHUILIUHE
«MeHeTKMEHT»

[loHsiTHE U CYLTHOCTH MEHEPKMEHTA.

[IpuurHbI NOSBIEHUS MEHEDKMEHTA KaK OOIIENPU3HaHHON HayuYHO! AUCUUIUIMHBI.
VYnpasnendyeckue peBoaonur. OCHOBHbIE HAyYHbIE MUPOBBIE IIKOJIbI YIIPABICHHUS.
XapaKTEepUCTUKA «HAYYHOU IIKOJIbI MEHEKMEHTA.

XapakTepucTuka  «aJAMUHUCTPATUBHOM  IIKOJBI ~ MEHEDKMEHTa». Y HUBEpCAJIbHBIE
MPUHIMIBI yrpaBieHus Paios.

6. «lIkoma gyenoBeueckux otHomenni (Heokmaccndeckas)y mkona MeHemKMeHTa. [IpraHbI
€€ BO3HUKHOBEHHUSI.

7. XapakTepucTHKa IIKOJIbI «[IOBEIEHYECKHX Hayk». [IpenmMyiiecTBa u HeAOCTaTKH.

8. KommvecTBeHHas MIKOJA: MPUYUHBI BOSHUKHOBEHHS U CYIIIHOCTb.

9. IlpuHIMIBEI MEHEIKMEHTA.

10. Mertoasl MEHEKMEHTA

11. Anxanu3 BHewHel cpeapl opranuzanuy. @akTopsl IPsIMOTO BO3JIEHCTBUS.

12. Awnanu3 BHemIHeH cpenbl oprann3anui @akTopsl KOCBEHHOTO BO3ICHCTBUSI.

13. Amnanu3 BHYTpEeHHEH cpelbl OpraHU3aIny.

14. Tlpupona u coctaB GyHKIUN yIpaBICHUS B MEHEKMEHTE.

15. ®dyHKUMK MEHEIKMEHTA, UX B3aUMOCBS3b U JUHAMHU3M

16. ®yHkuus IaHUPOBaHUA. [IPUHIIUTIB TUTAHUPOBAHHS.

17. Crparernyeckoe mIaHUPOBAHKE, KaK CTAIMS yIIPaBICHUS

18. Crparernyeckoe iaHupoBaHue. Muccus opraHu3aiiy.

19. ®ynknus mianupoBanus. DopMupoBaHue IeNICH U 3a1a4 TJIaHa

20. ®opMmbl OpraHM3allMOHHBIX CTPYKTYp YIpaBICHHUs B CHCTEME MEHEIKMEHTa. BpiOop
CTPYKTYpPBI YIPaBJICHUS.

21. bropokpaTuueckue OpraHu3alOHHbIE CTPYKTYpBI YIIPABJICHHUS. Henocratku,
MpEerMyIlecTBa, chepa UCIOIb30BAHMUSL.

22. JluneiHO-1ITaOHAsi OPraHU3alMOHHAS CTPYKTYpa: CYIIHOCTh, cpepa UCTOIb30BaAHUS.

23. JluBU3HMOHAIIbHBIC OPTraHU3AMOHHBIE CTPYKTYPBI: TUIIBI, 00JaCTh IPUMEHEHHUSL.

24. OpraHuyeckue OpraHu3allMOHHBIE CTPYKTYphl ympasiieHus. HepocraTku, mpeumyiiecTsa,
cdepa ucnoIb30BaHuUS.

25. TlpunsTHe pelIeHnl B YIIPaBICHHH.

26. Drarbl NpUHATUS PAlMOHAIEHOTO PEIICHHUS.

27. YXuzHeHHbI nUKI opranu3anuu. Teopust Anuzeca: CyIHOCTh U OCOOCHHOCTH.

28. JKuznHeHHsblil nuki opranuzanuu. Teopus ['peitHepa: CyIITHOCTh U OCOOEHHOCTH.

29. Uepapxus ynpaBlieHUs.

30. Twunsl MeHemKepa (BepTHKAIbHOE U TOPU30HTANIbHOE pasnenenue Tpyaa — JIP u OP).

31. MoTuBaius 1 yrpaBJieHHE IEPCOHATIOM.

32. CopepxaTelbHble TEOPUU MOTHUBALIUH.

33. IlpoueccyanbHble TEOPUH MOTHBALIUH.

34. Ponp KOMMyHHKAIMI B MEHEKMEHTE. BUIbI KOMMyHUKAIIHA.

35. Crpykrypa nenoBoii 6ecepl.

36. bapbepbl KOMMyHUKaLUH

37. VYmpapieHueckas KyJbTypa OpraHU3aluu.

38. Twumnsl opraHU3aIMOHHBIX KYIBTYP.

39. 3amanHo — eBporencKas MOJelIb MEHEPKMEHTA: CYIIHOCTh U OCOOEHHOCTH.

40. Tumner menemxmenTa: «TeopusZ» (William Ouchi).

ko

63



64

41. TlopTpeT COBpEeMEHHOTO PyKOBOIMTEIIS: YIPABICHUYECKUE XapaKTEPUCTHUKH.
42. Tlepconan opraHu3anuy Kak 0ObEKT yIpaBICHHS

43. 3apyOeHBbI ONBIT MOATOTOBKH PYKOBOJHMTEIEH M BO3MOXKHOCTH €rO HCIIOJIb30BAaHHS B
Poccun.

44. TlpumeHenue HH(POPMALMOHHBIX TEXHOJIOTUH B YIIPaBICHUU

45. TIpoOnembl 1 BO3MOKHOCTH aKTUBU3AIMH YEJIOBEYECKUX PECYPCOB.

46. DddexkTUBHOCTD ynpaBiieHUs. MeTo bl ee H3MEPEHUSI.

47. Krnaccudukanusi KOH(QIUKTOB B OpraHU3aIin

48. VYmupasieHue KOHQIUKTAMUA B OPraHU3AIHH.

49. OcoOCHHOCTH U COJICpP)KaHUE YITPABICHYECKOTO TPY/IA.

50. TlopTper cOBpeMEHHOTO PyKOBOAUTEIIS: YIPABICHUECKIE XapaKTEPUCTHKH.
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Dopma eonpocoe ons 3avema

®epepanbHoe roCy1apcTBeHHOE 010/UKEeTHOE 00pasoBaTeIbHOE yUpekK/eHHe BbICLIEro 06pasoBanusi
«POCCUUCKNU T'OCYJAPCTBEHHbBIN YHI/IBEPCVI/ITET MNPABOCYIUS um. B.M. JIEBEJEBA»
[MPUBOJDKCKHUN OUJTMAJT

O6pazoBarenpHas nmporpamma CrenmanbHocThb: 40.05.04 CyneOHas 1 IPOKYpOpCKasi IS TeNIbHOCTh

Jucnunnuaa MeHeDKMEeHT

3adeTHblil OnJieT Ne
1. Dranbl NPUHATHS PAllMOHATIBHOTO PELICHUSI.

2. )Ku3HeHHbIl UMK opranu3anuu. Teopus Annseca: CyIIHOCTb U 0COOEHHOCTH.

3aBeayrouuii kadeapoit /JI.H. BanoBa/

Kputepuu oneHMBAHHS KOHTPOJLHOI0 3a/1aHus (IPOMEKYTOYHOI aTTecTanmuu)
Kputepun orneHuBanus 3adera (WM 3K3aMeHA) TIpW  JIMKBUJAIMH  aKaJIEeMHUYECKOM
3a/I0JDKEHHOCTH (TIpM TIEPBOM MOBTOPHON MPOMEXYTOUHOUM arTecTtanuu (MepBOM mepecnade) u
BTOPOW TMOBTOPHON MPOMEKYTOYHOM aTTecTanuu (KOMHUCCHOHHOW Tepecaaye)) Y4UThIBAOTCS
TOJNBKO Oaibl, HaOpaHHBbIE CTYJEHTOM HEMOCPEACTBEHHO Ha MOBTOPHOM IMPOMEXKYTOUHOM
aTTecTanuu, 1Mo (MepBOM W KOMHCCHOHHOM Tiepecrmadye) OOYyJaroIIMiiCsS MOXET IOJYYHUTh
MakcumanbHO 100 6asmios.

Kpurepun Ouenka/baJbl

OneHka CTaBUTCS 3a TIOJIHBIH OTBET Ha Bce BONpOCHl Omiera u (mpu | 3aureHo: oT 37
HEO0OXOIMMOCTH) JOMOJIHUTENbHBIE BOINPOCHI MO cojJepkaHuio Owmiera, a | a0 100 6amios
TaKKe 3a HEKOTOPYI0 HETOYHOCTh B OTBETE, KOTOpas MOXET ObITh
UCIIPaBJIEHA CAMUM CTYJIEHTOM MPU OJHOM-JBYX JOIOJHUTENBHBIX BOIIPOCAX
npenojaBatens. CTyIeHT BBIIOJHUAI BCE 3aJaHusl, 3HACT OCHOBHBIE
OTpeJeNieHus, TMOCJIeIoBaTeNieH B HU3JIOKEHUH Marepualia, y Hero
IOPUAMYECKU TOYHO MOcTpoeHa peub. OH BrajieeT He0OXOMMBIMU YMEHUSAMHU
Y HaBBIKAMH TIPU BBIOJHEHUU MPAKTUYECKUX 33JaHUN, OTBETHI IaHbI HAa BCE
MOCTAaBJICHHbIE  BOMPOCHI,  OTBEThl ~ HA  BOMPOCHl  pa3BEpHYTHIE,
apryMeHTHPOBAaHHbIE, POPMHUPYIOIINE COOTBETCTBYIONINE KOMIIETECHIIHH.
CryneHT 3HaeT OOJIBIIMHCTBO BOIIPOCOB M TEM MPOTPAMMHOT0 MaTepuaia, He
JOMYCKaeT CYIIECTBEHHBIX OMIMOOK, Oe3 3arpyJHEHHSMH BBIMOJIHSET
MpaKTUYeCKUe 3aJaHus, 3aJayd, OTBEThl JaHbl Ha  OOJBIIUHCTBO
MOCTaBJIEHHBIX BOIIPOCOB, OTBETHI HA BONPOCHI apI'YMEHTUPOBAHHBIE.

OI_ICHKa CTAaBUTCA TIpU CYHICCTBCHHBIX HEAOCTATKaX B OTBCTC (HCYMeHI/Ie He 3auteno:
YCTKO TMOSACHUTb TCEPMHUHBI, IMOBCPXHOCTHOC OCBCUICHUC MaTCpuajla WA meHee 37
(I)aKTI/I‘{eCKI/Ie OIINOKH B M3JI0KCHUU TCOPHU NJIN MTPAKTUYCCKOM 38.IlaHI/II/I), a OaoB

1 Kpurepun oreHuBanus paboThI 00YHAIOIIErOcst B COOTBETCTBUH ¢ [Tonoxenusmu «O GaIbHO-PEHTUHTOBOMN CUCTEME OIEHKH
ycrneBaeMocTH oOydarommxcs», yrB. IIpukasom PI'VII or 02.03.23 Nelll (¢ m3MeHEHMSMH U JONOIHEHHSIMH), MO ydeOHOH
JauctuIuHe «JIoruka» UCHHCIsIoTes OaiaMu.
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TAaKK€ B Cllydae, €CIIM B OTBETE HE OTPAKACTCd MM HUCKAKEHA CYTb
n3naraeMoro Bompoca. CTyA€HT HEBEPHO OTBEYAET Ha JIONOJHUTENIbHbIE
BOIIPOCHI IO TEMATHUKE, IIPEAYCMOTPEHHOM BOIIPOCOM K 3a4€Ty, HE BIIALECET
METOJJlaMU aHaJIN3a, IIPEAYCMOTPEHHBIMH IIPOTrPaMMOM.

CryneHT He 3HaeT OOJIBIIMHCTBA BOIPOCOB M TEM IPOTPAMMHOTO MaTepuaa,
JOMyCKAaeT CYIIECTBEHHbIE OMMOKH, ¢ OONBIIMMHU  3aTPyIHEHHUSIMHU
BBINIOJIHACT NPAKTUYECKUE 3a/aHMs, 3aa4M, OTBEThl HE JIaHbl WJIM JIaHbI HE
Ha BCE€ MOCTaBJIEHHbBIE BOIPOCHI, JTUOO OTBETHI HA BOIPOCHI OJIHOCIIOKHBIE,
HEApryMEHTHPOBAHHBIE.

Kpurepun ouenuBanusi pabotsl oOydaromierocsi B coorBerctBuu ¢ llonmoxxenusimu «O
0aJIbHO-PEUTUHIOBON CHCTEME OLIEHKH yCIEeBAaeMOCTH oOydaromuxcs», yrB. [Ipukazom PI'VII
o1 02.03.23 Nel1l (c u3BMEHEHUSIMHU U JOTMOJHEHUSIMH), IO Y4eOHOM TUCIUIUINHE UCUUCIISIOTCS
Oamamu.
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