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IIPOTOKOJ U3MEHEHUN
paboyeii mporpaMMbl JUCIUTLTHHBI (MOTYJIS)

HAUMEHOBAHHE JUCIUILIMHBI B COOTBETCTBHH C YUEOHBIM TLIAHOM
nns Habopa 2021 rona Ha - ya.r.!

Kpartkoe conepxanue n3MEHEHUS Jlata 1 HOMep IIPOTOKOIA
3ace/laHus Kadeapsbl

AKT yajliun3anus BBIHOJIHeHaz:
(®UO, yueHas CTeNeHb, yICHOE 3BaHUE)

« » 20 1.

noAaIIrncCh

3aB. kadenpoii

(®UO, yueHas cTerneHp, y4eHOE 3BaHUE)

«_» 20 T
MO/IMHUCH

1 Vka3zaHHBI TPOTOKON 3amoiHseTcs npu akryanmmzanuu PIT mo mgucrmmiuuHe (MOAYNIO) Ha Y4YeOHBIH TOII,
B T€YCHHE KOTOPOTO COOTBETCTBYIOMIAS AUCIUILINHA (MOAYJb) OyIeT mpernoaaBathes (eciu 1o Habopa oTIndaeTcs
OT TO/1a IPENOJaBAHNS AUCITUTUTHHBI (MOJTYIIS).

2 Ecnu oraenbHble dneMeHTbl PI1 akTyann3npoBaHbl pa3HbIMH NEJArorudecKuMu pabOTHUKaMH, TO HEO0OXOIMMO
yKa3aThb COOTBETCTBYIOIIYIO HH(OpMAIHIO, OOECHEeYNTh IOJNMCAHHE JIOKYMEHTa BCEMH IEAarorH4eCKUMHU
pabOTHHKAMH.
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AHHOTauus padoyeii MporpaMMbl TUCHUILTHHBI
«MeHeaKMEHT»

Pazpaborunku: Epmosa H.A., FOtkuna O.B., Kapmberues B.1O.

eab nuzyuenus
AUCHMILINHBI

Llenpto wu3ydeHUs AUCIUIUIMHBI (MOIYJISA) SIBISECTCS OCBOCHHUE
KOMIIETEHIIU I (MHAMKATOPOB IOCTHKEHUS KOMIIETEHIIHH),
MIPEAYCMOTPEHHBIX paboveil mporpaMMoi.

MecTO0 AMCHUIIINHBI B

JucuumuimHa OTHOCUTCA K 4acTH, GOpMUPYeMOil ydacTHUKaAMH

CTPYKTYpe 00pa3oBaTeNbHbIX OTHOIICHUN
HIICC3/01011
Komnerennun, YHuBepcaabHble KOMIETCHIINHU:

(popmupyemsie B
pe3yJibTaTe 0CBOCHHUS
AUCHUIINHBI (MOLYJIs1)

YK-2 - cnocoGeH ompenensitb Kpyr 3afad B paMKax MOCTaBICHHOM
LeNMU W BBIOMpATh ONTUMAaJbHbIE CIOCOOBI MX PELICHHs, UCXOIS U3
JNEHCTBYIOIIMX  INPAaBOBBIX HOPM, HUMEIOUIUXCA PECYPCOB U
OrpaHUYECHUI

YK-3 - cmoco0OeH OCyIIecTBISITh COIHAIBHOE B3aMMOJICHCTBUE W
pealn30BhIBATh CBOIO POJIb B KOMAH/IE

Conepxanue
AUCHMILIMHBI (MOZYJIs1)

Tema 1. MeTtogonornyeckue OCHOBBI MEHEPKMEHTA. BOJIIOLUS
MEHEIKMEHTA

Tema 2. Opranusanus Kak cuctema

Tema 3. OcHOBHBIE (PYHKIIMHU YIIPABICHUS B MEHEKMEHTE

Tema 4. IIpouiecc NpuHATUSA U pealu3aliy YIPABICHYECKUX PELIEeHUN
Tema 5. HNudopmanronnoe obecreueHue MEHEHKMEHTA.
KoMMyHHKanmm 1 KOMMYHUKAIIMOHHBIN IIPOLIECC

Tema 6. YnpaBneHnue KOH(IMKTaMU B OpraHU3aluu

Tema 7. YrpaBineHue opraHu3aliuOHHON KyJIbTypou

OO0mas Tpy10eMKOCTh
AUCHMILIMHBI (MOZYJIs1)

OO0m1as TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 3 3a4E€THBIX
enquaunbl, 108 gaca.

dopma
NPOMEKYTOYHOM
arTecTaunu

KOHTPOJIbHAA pa60Ta, 3a4CT
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1. Hesn ¥ mu1aHupyeMble pe3yJbTATbI H3YUYeHUS TUCHHIUIHHBI (MO1YJIs)
[enpto u3ydyeHHUs JUCLHUIUIMHBI (MOAYJS) SBISETCS OCBOGHUE KOMIETEHIMH
(MHIMKAaTOPOB AOCTHKEHUS KOMIIETEHIIHI ), IPeyCMOTPEHHBIX pabouell mporpaMMoii.
B coBokymnoctu ¢ apyrumu aucuuiuimHamu  OIIOIT pucnunnuHa oOecrieynBaet
dbopMupOBaHUE CIETYIOMNUX KOMIETCHIIUH:
Tabnauya 1

Ne Kon

HaszBanue
n/n | KoMIneTeHmuu

CrocobeH OIIPECACIATE KPYI' 3aga4 B paMKax IMOCTaBJICHHON Oeiim u
BBI6I/IpaTB ONTUMAJIBHBIE CIIOCOOBI  UX peuicHud, ucxoasd us3

1 YK-2 .
JNEUCTBYIOIMX  NPABOBBIX  HOPM, HMEIOIIMXCS  PECypcoB U
OTpaHUYCHUH

2 VK-3 Crnoco0eH  OCyIIECTBISTh  COLIMAIBHOE  B3aUMOJICHCTBUE U

PCAIN30BbIBATH CBOKO POJIb B KOMAaHAC

[Inanupyemble pe3yabTaTbl OCBOCHUS JUCLUUIUIMHBI B YacTH Ka)XJ0H KOMIETEHLHUU
yKazaHbl B KapTax komnerenuuit no OIIOIL

2. Mecrto aucuumiannsl (Moay.as) B crpykrype OIIOII

JlucuumiuHa OTHOCUTCS K 4YacTH, (OpMHUPYEeMOHl ydacTHUKaMH 0Opa3oBaTelbHBIX
OTHOIIIEHU.

3. O0beM JUCHUILIMHBI (MOAYJIs1) U BH/IbI Y4eOHOH padoThI

Tabnuya 2.1
OuHas hopma 0byuerHus:
TpynoeMKoCcTh
Bup yueOHoii padoThl = 1o
3 4 4ac ceMecTpam
4
OO01mast Tpy10eMKOCTb JUCIUILIUHBI TI0 y4eOHOMY 3 108 108
TUTaHy
KonrtaktHas pabota - 36 36
CamocrosiTenibHass ~ paboTa  MOA  KOHTPOJEM | 79 79
npenopasatrens, HUPC
3aHsTHs JEKIIMOHHOTO THIa - 12 12
3aHsATHs] CEMUHAPCKOr0 THIIA - 24 24
B TOM YHCJIE C NMPAKTHYECKOW TOATOTOBKOM (IpH | 12 12
HaJIMYUN)
DopmMa NPOMEKYTOYHON aTTECTALNH - - 3a4eT
Tabauya 2.2
ouHnas popma obyuenus na oaze CI10
TpyroeMkocTh
Bup y4yedHoii padoTsl = 1o
3 4 uac ceMecszaM
OO0mas Tpy10eMKOCTh JUCHUIUIMHBI IO y4eOHOMY 3 108 108
IIaHy
KonrtaktHas pabora - 46 46
CamocrositenbHass ~ pabota  MOJ  KOHTpPOIEM | 62 6
npenogasatesns, HUPC




TpynoeMmkocTh
. ) no
Bup yueOHoii padoThl =
3 4 Hac cemMecTpam
2
3aHsATUS JEKIIMOHHOTO TUIIA - 16 16
3aHATHS CEMUHAPCKOTO THIIA - 30 30
B TOM 4YHCJIE€ C MPaKTUYECKOW IOJArOTOBKOH (IIpH 14 14
HaJIUYHH )
@opMa NPOMEKYTOUHOI aTTeCTANNHU - - 3auer
Tabauya 2.3
OUYHO-3A0YHASL hopma 00yUeHUs.
TpyroeMkocTh
N ] no
Bun yueOHo# padoThl =
g 4 wac cemMecTpam
4
OO0mas Tpy10eMKOCTb JIUCHUIUIHHBI IO y4eOHOMY
3 108 108
TUIaHy
KonrakTHas pabora - 16 16
CamocrosiTenbHast ~ paboTra  HOJ  KOHTPOJIEM
- 92 92
npenojasarens, HUPC
3aHsTHs JISKIMOHHOTO THIIA - 6 6
3aHATUS CEMUHAPCKOIO TUIIA - 10 10
B TOM YHCII€ C MPAKTUYECKOW MOJTOTOBKOH (Ipu 4 4
HaJIM4YUN)
®opMa NpPoOMeKYTOUHOI aTTecTAlNU KOHTPOJIbHAA
pabora, 3a4er

ouHO-3a04Has Gopma obyuenus (na baze CI10)
TpyroeMkocTh
. ) no
Buj yueoHoii padoThl =
g 4 wac ceMecTpam
4
OO01mast Tpy10eMKOCTb JUCIUILIUHBI IO y4eOHOMY
3 108 108
TUTaHy
KonrtaktHas pabora - 20 20
CamocrosarenbHass ~ paboTa  HOJ  KOHTPOJIEM
- 88 88
npenogasatesns, HUPC
3aHATUS JEKIIMOHHOIO TUIIA - 8 8
3aHATHS] CEMUHAPCKOr0 THUIIA - 12 12
B TOM YHCJI€ C MPAKTUYECKOH MOJIrOTOBKOHM (Ipu 4 4
HaJIMYUN)
DopMa NPOMEKYTOUHON ATTECTALUM KOHTPOJIbHAA
pabora, 3a4er

4. Coaep:xkanue JUCHUNIMHBI (MOAYJIs)

4.1. Texcr pado4eilt nporpaMMsl 0 TeMaM
Tema 1. MeToao/1ornyecKkre 0OCHOBbLI MEHEIKMEHTA. DBOJMIONUA MEHEeKMEHTA

OObeKTUBHBIE YCIOBHUS U TNPUYHUHBI

BO3HUKHOBCHUSA

MCHCIP)KMCHTA.

Kareropun

«YIPAaBJICHUC» U «KMCHCI[ZKMCHT», UX COOTHOLICHUC. OOBeKT u npeaAMEeT MCHCPKMCHTA. HCJ'II/I n
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3a/a4yd MeHepKMeHTa. [IpuHIMNBI ynpaBiieHHWs Kak HOPMbI OpPraHU3ALMOHHOIO ITOBEACHUS
CyOBEKTOB yIpaBIeHYECKON JesTeabHOCTH. OOIiuMe MPUHIUIBI YIPaBICHUS: CYIIHOCTh U
cozepxanue. YacTHble IPUHLMIIBI YIIPABIEHUS: CYIIIHOCTh U COiepkKaHue. MeTo bl ynpaBiIeHUs:
aJMUHUCTPATUBHBIE, JKOHOMUYECKHUE, COLIMAIIBHO-TICUX0JIOrMYecKue. DYHKIIMU MEHEKMEHTA U
uX xapakrepuctuka. COBpeMEHHbIE OAXOAbI K YIIPaBICHUIO: IPOLIECCHBIN MOAX0/, CUCTEMHBIN
IIOAXO0J, CHTYalluOHHBIN ITOIXO.

CraHOBJIEHHE U Pa3BUTHE MEHEKMEHTA KaK HayKd. DBOJIIOLNS HAyYHOU MBICIH B cdepe
MeHepkMeHTa. [1Ikosia HaydHOrO yIpaBiIeHHUs: NPEACTABUTEIN, OCHOBHBIE KOHLICTIIIMY IKOJIBL.
[Ixos1a aAIMMHUCTPATUBHOIO MEHEIP)KMEHTA: IIPEACTABUTEIHN, OCHOBHbIEC KOHIIEIIUU. 3HAYUMOCTh
npuHuunoB A. ®aiions st coBpeMeHHOro ymnpasieHus. LlIkosa yenoBedecKuX OTHOILEHUI:
MPEJICTAaBUTENN, OCHOBHbIE KoHLeNuuu. CymHOCTh «XOoTopHCKOro sddexray. Illkona
noBeneHYeckux HayK. CoOBpEMEHHbIE TEOPUM MOTUBALMU: COJEP)KATEIbHBIE TEOPUHU;
npoueccyaiabible Teopun. CojaeprkaTelbHble Teopun MoTuBauuu: Abpaxama Macnoy, J[Buna
MakKnemnanna u ®penepuka ['epudepra. Llenb u OCHOBHOE cojepkaHUE MPOleCCyalbHBIX
Teopuid MmotuBauuu. Teopus oxunanus. Teopus cnpaBennuBoctu. Mogaens [loprepa — Jloynepa.
BapuaHTsl HHIMBUAYAIBHOMN U IPYIIIOBOM MOTUBAaMK. KonndecTBeHHAas IIKOJIA: IPEACTaBUTENH,
OCHOBHBIE€ KOHIICTIIIH.

SlnoHCKMIT W aMEpUKAHCKUW  MEHEHKMEHT, HuX Xapakrtepuctuka. OcoOEHHOCTH
€BpOINEICKOr0 MEHEIKMEHTA.

Tema 2. Opranuszanusi Kak cucreMa
[TonsiTue opranuszanuu: cucTema, CTpyKTypa, npouecc. KoHuenuus )u3HEHHOrO LUKIa
OpraHU3aIMy U €€ XapakTepucTuka. OOIMe XapaKTEPUCTUKKA OpTaHHW3allid: IENH W 3aJ1ayu;
cocTaBHbBIC 4acTH (TIOJpa3/eiieHus1) U pachpeneicHne GYHKIUNH MEXKIy HUMH; HCIIOJIb3yeMbIC
pecypchbl; CUCTEMa YIpaBIeHUs; 00BEM YIPaBIEHYECKON JeSTeIbHOCTH.

Cdepnr nmestenbHOCTH opranusanuid. Knaccudukamus opranmszanmii. OpraHuzaius Kak
CJ0XHas cucteMa. ENMHCTBO IBYyX B3aMMOCBSI3aHHBIX MOJICUCTEM: YIIPABJISIOLIEH [TOACUCTEMBI U
MOJCUCTEMBI YITPABIICHHUS.

BaemHsAs u BHyTpeHHsAs cpena opranuszauuu. [IoHATHS WM cocTaB BHYTpEHHEH Cpenbl
OpraHu3aIyu: [eNd U 3a7a4d; CTPYKTypa; mepcoHan; TexHonoruu. CTpyKTypa ympaBieHUS
opranu3anyeif. OCHOBHBIC DJIEMEHTHI: 3BE€Hbs (OTIEINbI);YPOBHHU (CTYNEHHU) YIPABICHUS; CBA3H
(ropu3oHTaNTBHBIC M BEpTUKATIbHBIE). DAaKTOPHI BHEITHEHN cpeibl opranu3anuu. GakTopsl mpsMoro
nenctBus. @akTopbl KOCBEHHOI'O JEHUCTBUA. MeEToAbl MCCIENOBaHUS BHYTPEHHENM U BHEIIHEHN
Cpebl OpraHu3alui.

O} dexTuBHOCTh ympaBlieHUs: OOpaTHas CBS3b - MPUCTIOCOOICHUE CUCTEMBI K
MEHSIOIIMMCS YCIOBHUSM.

Tema 3. OcHOBHBIC PYHKIMH YIPABJICHUS] B MEHEIKMEHTE
[TonsiTue yHKUMHN yripaBieHUs. XapaKTepUCTUKAa OCHOBHBIX (YHKIUI MEHE)KMEHTA:

- IUIAaHMpPOBaHHUE: Lelb, 3aJayd, NPHUHLMIBI IUIAHUPOBAHWA. BHIbI IUIAHUPOBAHUA:
IIPOAYKTOBO-TEMAaTUYECKOE,  PECYpPCHOE,  KaJIEHAApHOE, CTPATETHYECKOe, TaKTUYECKOE,
OIIEPATUBHOE.

-OpraHu3anys:  OCHOBHBIE AaCHEKThl OPraHU3ALMOHHOIO IPOILECCa; MOJHOMOYHS H
JIEJIETUPOBAaHUE TIOJTHOMOYMM. Annapar ynpasieHus. [[puHiun eaMHoHavaaus U ero 3HaueHue B
OpraHu3aly  yIpaBlIeHHs. THWIBI  OPraHU3AlMOHHBIX CTPYKTYp. bropokparnueckue
OpraHU3allMOHHBIE CTPYKTYpPHl MEXaHHUCTMYECKOIO THMA: CYIIHOCTb, OJOK — CXEMBI,
MOJIOKUTEbHBIE M OTPULIATENIbHBIE XapaKTEPUCTUKH, 00JaCTU MPUMEHEHUS.  AJIalTUBHbBIE
(opranuyeckue) OpreTpyKTyphl: CYITHOCTh, OJIOK — CXEMbI, TIOJ0KHUTENbHbIE U OTpULIATENbHbIE
XapaKTepUCTUKHU, 00JIaCTH IPUMEHEHUS.

- MOTHMBAUUA: IOHATHE, TPAJULUOHHBIE IPUEMBI M METOJbl MOTHBALUH, IIPOLIECC
MOTHBALIHH.

- KOHTPOJIb: IIOHATHUE, BUABI KOHTPOJIA, XapaKTEPUCTUKA ITAIIOB IIPOLECCa KOHTPOJIS.
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- KOOpJMHAIMS: B3aWMOYMOPSI0YCHHUE, BHUILI KoopauHamuu. JluHamMusMm QyHKIHI
yIpaBIEHUS, X B3aHMOCBSI3b.

Tema 4. Ilpouecc NPUHATHA U PeaTu3aluM YIIPaBJIeHYeCKUX perieHuii
CoBpeMeHHbIE MOAXOIAbl K MPUHATUIO pelleHud B opranusanuu. Kiaccudukarms
YIPaBIEHYECKUX  PEIICHUH: 3arporpaMMHPOBAHHBIC U He3anporpaMMHUpPOBAHHEIC,
UHTYUTHUBHBIE;, pallMOHaJbHble M Jp. JlOCTOMHCTBA M HEJOCTATKM pAa3JIMYHBIX  BUJOB
YIIPABJICHYECKUX PELLICHUMN.

PanmonansHoe pemenue npo6iaem. Ilonarue «ynpasiendeckas npodiaema». TpeboBanus,
NpEIbABISEMbIE K YIIPABICHYECKUM PEIICHUSM. DTalbl MPUHATUS PAIUOHAIBHOTO PEIICHUS:
JIMarHOCTHKA MpoOjeMbl, (OPMYJIMPOBKA OrpaHUMYEHUH M KPUTEPUEB MNPHUHATUS pEILEHHUS.
Onpenenenue anprepHaTHB. OLEHKa U BEIOOP allbTEePHATHUBEI.

Mertonbl  OpUHATHS  pEUIEHHH M HMX  XapaKTepuCTHKa:  (OpMalU30BaHHbIE U
He(OpPMaTN30BaHHEIE.

Tema S. UndopmanuonHoe odecriedenne MeHeaxMenTa. KommyHukanum u
KOMMYHUKAIIMOHHBIH Ipouecc

Conepxanne wuHQOpMaud W (YHKIMH BHYTPU(DUPMEHHOW CHUCTEMbl HWH(OpPMALUU.
TexHonoruss MHGOPMAIMOHHONW NEATEIBbHOCTH. YIIpaBlIeHUYECKass MHPOpPMALUsA: CYLIHOCTh U
knaccuukanus. TpeGoBaHus, MpeIbsIBIsIeMble K HHPOPMAIIUH.

Ponp xoMMyHuKanuMii B MeHEKMEHTe. Buapl komMmyHukanumii. KoMMyHuUKanum Mexnay
opranusanueil u ee cpenoil. KoMmmyHukanuy Mexay ypoBHSMHU YIIPABICHUS U NOIpa3IelICHUIMU
(mexxypoBHeBasi). HepopmanbHble KOMMYHUKAIIUU (CITyXH).

bapbepsl KOMMYHUKAIM: ceMaHTHYECKHE Oapbepbl; HeBepOadbHBIE Oaphephl; Oapbepsl,
BO3HHKAIOIIKE MPH IIJI0XOM CIYIIaHUU; Oapbephl, BOSHUKAIOLIME IPU HEKaue€CTBEHHOW 00paTHON
cBs3u. CriocoObl TPEO010JICHHS] KOMMYHUKATUBHBIX OapbepoB.

Monenn koMMyHHKanmoHHoro mpouecca: Illennona-Yusepa, Jlacyanna, Tpama. CereBoit
aHaJIu3 KOMMYHUKAaIUH.

Tema 6. YnpasiieHue KOHQJIMKTAMHU B OPraHU3aLHA

[Tonstne xoHpuKTa, €ro oObeKT M mpeamer. IIpuYMHBI BO3HMKHOBEHHSI KOH(IMKTOB B
opraHu3anuu. THUMONOTMK KOH(QJIMKTOB M MX XapaKTEpUCTUKA. DTallbl pa3BUTHUS Ipolecca
KOH(JIMKTA: MPEIKOH(IUKTHAs CHUTyallus, OTKPBITbIM KOH(DIUKT, 3aBeplIeHHe KOH(IMKTA,
MOCTKOH(JIMKTHBIN MEePHO/I.

VYnopaBiaeHne  KOH(QIMKTaMHU:  CTPYKTYpPHBIE  METOABl  pa3pelieHus  KOH(DIMKTOB,
MEXJIMYHOCTHBIE CTUJIN pa3pellieHuss KOHQIIMKTOB. YIIpaBleHUe cTpeccaMu: (pakTopsl cTpecca Ha
pabouem MecTe, OCIEICTBUS CTPECCOB, YIIPaBIEHUE UHANBHUYaTbHBIMHU CTPECCAMHU.

VYrpasieHne opraHu3alliOHHBIMU U3MEHEHUsIMU. [Ipeoonenne conpoTuBIeHHs epcoHana
OpraHU3alMy OPraHNU3allMOHHBIM U3MEHEHUSIM.

Tema 7. YnpasiieHHue OPraHu3allMOHHON KYJIbTYpPOil

[TonsiTue w QyHKUMM KyIbTypbl opraHu3auuu. CMBICT M LEHHOCTH OPraHU3allMOHHOU
KyJIbTYpbl. THIIOJIOrMM OpPraHU3allMOHHOW KYJBTYPBI: KYJIbTypa BIJIACTH; pPOJIEBAas KYJIbTYypa;
KylIbTypa 3aJa4d; KyJabTypa JUYHOCTH. POpMHpOBaHWE, NONIEPKAHME W H3MEHEHUE
OpPraHU3allMOHHOW KYJbTYphl. BiusHue OpraHM3alMOHHOW KyJabTYpbl Ha 3((EeKTUBHOCTh
OpraHu3any. YTMpaBiIeHHE OpPraHU3alMOHHOM KynbTypoil. HarumonaiabHble OCOOEHHOCTH B
OpPraHU3alMOHHONW KyJnbType. OTHKa (GUPMbL. OTHYECKHE LEHHOCTH IO OTHOIIEHHIO K
COTPYAHHUKAM.
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4.2. Pa3fenbl M TeMbl AUCHUAILIMHBI, BUAbI 3aHATHH (TeMaTHYeCKU MJIaH)
TeMaTHYeCKUH MJIAH

Tabnuya 3.1
oyHas hopma 0dyueHus
B TOM 4YHCJI€
v-]
= E _ E = |2 |5
=] =z | &z S = 5 =
5 |8s5|=z27% |§ |5 |E¢g
Paznen B =2 g8 = S .| E| BB HanmeHnoBanu
Ne AUCHHILIAHBI, ; E‘% E E E E E| 2 E E E € OLICHOYHOI'0
Tema 2 § = E 23 % = a E "l 25 cpeacTsa
= |§ |285: | |§ |57
d = =
= 5 8% |8 |3
yac. | yac. | gac. | yac. | 4ac. | gac.

1 | Temal. VK-2, 16 10 6 2 2 2 | Bonpocer s
MeTtoo0ruyeckue YK-3 CeMHHapa.
OCHOBBI Pemienue
MEHEDKMEHTA. Pa3HOYPOBHEBBI
OBOIOLIHS X
MEHEDKMEHTA 3aJlaHui/3a1au.

Pedepar.

2 | Tema 2. Opranuzanus | YK-2 | 16 10 6 2 2 2 | Ketic. Bompocsr

KaK CUCTEeMa IUISE  CeMHHApa.
Pemienue
Pa3HOYPOBHEBBI
X
3aJaHnii/3amay.
Pedgepar.

3 | Tema 3. OcHOBHBIE YK-2, 16 10 6 2 2 2 | Bonpocer  mis
(GyHKIIMM yIpaBlieHUs YK-3 CEMHUHapa.

B MCHEDKMEHTE Pemenue
Pa3HOYPOBHEBBI
X
3a/IaHMit/3a1a4.
Pedepar.

4 | Tema 4. [Tlpomece | YK-2, | 18 12 6 2 2 2 | denosast wurpa.
TIPUHSATHS u | YK3 Bonpocer s
pea3anuu CeMHHapa.
YIPaBJICHYECKUX Pemenue
pelIeHui Pa3sHOYPOBHEBBI

X
3aJaHnii/3amay.
Pecgepar.

5 | Tema 5.|YK-2, | 16 10 6 2 2 2 | Bompocer st
HNudpopmanmonHoe YK-3 CeMHHapa.
obecrneueHne Pemenne
MEHEKMEHTA. Pa3sHOYPOBHEBBI
KommyHnukanun " X
KOMMYHHUKAITHOHHBIN 3aJlaHuii/3a1au.
poIIecC Pedepar.
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B TOM 4YHCJIe
2 <
3) = e
S | 2.8 = | £ | §
= Sz 2:3 8 = b ®
= Q= 5] © = o S =
) ) s = s S ] Z o
Paznen B =2 g8 = S .| E| BB HanmeHnoBanu
= o)
Ne AUCHUILIAHBI, ; SZ|EE8 E E £l 2 E E 5| € 0oleHOYHOro
e = = = =
TeMa S EE| E =28 2 = ot 2 5 cpeacTsa
& g e =3 B = g 8 €
= e = d ; = =) :Q' =
e ) - = =
=2 8% |3 |2
oM
o
4yac. | yac. | 4ac. | 4yac. | 4ac. | 4yac.

6 | Tema 6. Ympasnenue | YK-2, | 13 10 3 1 1 1 | Bompocsl st
KOH(JIMKTaMH p| YK3 ceMuHapa.
OpraHu3anuu Pemenue

Pa3HOYPOBHEBBI
X
3aJaHuil/3a0a4.
Pedepar.

7 | Tema 7. Yupasaenue | YK-2, | 13 10 3 1 1 1 | Bompocsl ans
OPraHU3aALMOHHOMN VK-3 CEMHHAapA.
KYyJIbTYpOH Pemenue

Pa3HOYPOBHEBBI
X
3aJjaHMii/3a1a4.
Pedepar.
BCEI'O 108 | 72 36 | 12 | 12 | 12
Tabauya 3.2
ouHas popma obyuenus na oaze CI10
B TOM 4HCJIe
A «
I3 = =
S | §.(€ 8= |E |
= | 22| &= 8 Z Z =
= By E o © = -y S«
5) S R = s S ) 2 2
Pazpnen & 2| €88 = S .| E o| & 2| HanvenoBanu
= 2
Ne JMCIUILUIHHBI, = AR 5| 2E E E| e OLEHOYHOr0
Tema S EE| 5248 &% = | 57| 25 cpeacTBa
< =~ §x§ = = 5 )
= = £e4d £ E = =
S S 258 s > =
= = 8% |3 |:
[ap]
S
4ac. | vac. | yac. | yac. | yac. | gac.

1 | Tema 1. YK-2, 18 8 10 4 4 2 | Bompocer  mist
MeTtononoruyeckue VK-3 ceMHUHapa.
OCHOBBI Pemenue
MEHEKMEHTA. Pa3HOYPOBHEBBI
OBOIONHUA X
MEHEKMEHTA 3a/laHuit/3anad.

Pedepar.

2 | Tema 2. Opranmzanus | YK-2 | 14 8 6 2 2 2 | Keiic. Bompocst

KaK cHCTeMa JUISE  CEMUHapa.
Pemenue
Pa3HOYPOBHEBBI
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B TOM YHCJIE

= E g = e
= | Z3 = = |5 | ¢
= :E = Q‘E 8 E a g <
) SE| 8= s e = g £
Paznen B SE| €849 T S .| 2| BB HaunmenoBanu
Ne JAMCHHUILIUHBI, g E‘Er 5 =y g £E| =5 E S| e O0LeHOYHOro
TeMa S SE| 23 % 5 - S| 215 cpeacTBa
S |[S£E3E |E |E |g¢
s |& | g=835 | § |¢s
= = 8% |8 |3
Q
yac. | vyac. | yac. | yac. | yac. | yac.
X
3aaHuil/3amay.
Pedepar.

3 | Tema 3. OcHOBHBIE VK-2, 14 8 6 2 2 2 | Bompocer s
(GyHKIUU yHpaBIeHUS VK-3 ceMHUHapa.

B MCHEP)KMCHTE Pemenne
Pa3HOYPOBHEBBI
X
3a/IaHMi1/3a1a4.
Pedepar.

4 | Tema 4. IIponecc | YK-2, 16 10 6 2 2 2 | HdemoBas wrpa.
TPUHATHS u | YK3 Bompocer st
peau3aiuu ceMHUHapa.
YIIPaBJICHUYECKUX Pewenne
peleHui Pa3HOYPOBHEBEI

X
3aJaHnii/3a/1a4.
Pedepar.

5 | Tema 5. | YK-2, 14 8 6 2 2 2 | Bommpocer  nmms
WNupopmanmonsoe YK-3 CeMHUHapa.
obecrieueHne Pemenue
MEHEIKMEHTA. Pa3HOYPOBHEBBI
KommyHwuKkarmu u X
KOMMYHUKAITHOHHBIN 3aaHui/3amad.
polLiecc Pedepar.

6 | Tema 6. Ympasnenue | YK-2, | 16 10 6 2 2 2 | Bompocel s
KOH(JIMKTaMH g | YK3 ceMHUHapa.
OpraHu3auu Pemenue

pPa3HOYPOBHEBHI
X
3aJaHunii/3a1a4.
Pedepar.

7 | Tema 7. Ympasnenue | YK-2, 16 10 6 2 2 2 | Bommpocer  mnst
OpraHU3aIMOHHON YK-3 ceMuHapa.
KYJIbTYypOH Pewenne

Pa3HOYPOBHEBBI

X

3aaHni/3amad.

Pecepar.
BCEI'O 108 62 46 | 16 | 16 | 14
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Tabauya 3.3

OYHO-3a04HaAsL hopma obyyeHUs

Pasznen
JTUCIUIIMHBI,
TEMA

Koa xomMnereHMu

Obmasi Tpya0éMKOCTD
JHCIHTITHHBI

B TOM YHCJIE

MO KOHTPOJIEM

nmnenonararens. HUPC |

CaMmocTosiTeIbHasi padoTa

KonTakTHas paGoTa

3aHATHSA JeKIIHOHHOI0
THIIA

3aHATHS CEMUHAPCKOTO
THIA

IIpakTHyeckas
MOJAT0TOBKA

qac.

qac.

qac.

qac.

HaunmeHnoBanu
€ OLICHOYHOTI0
cpeacrsa

Tema 1.
Meroonoruueckue
OCHOBBI
MEHEKMEHTA.
DBOIIOLHS
MEHEKMEHTA

14,5

K-}
[E—
SIS

=
Sle

Bompocst
CeMHHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3aJaHuil/3a0a4d.
Pedepar.
KonTponbhas
paborta.

JJIA

Tema 2. Opranuzanus
KaK cucremMa

YK-2

14,5

12

2,5

0,5

Keiic. Borpocst
JUIs  CEeMMHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3aJaHnii/3amay.
Pedepar.
KoHntponbHas
paora.

Tema 3. OcHOBHBIE

(GyHKIIMM yIpaBlIeHUs
B MEHEJDKMEHTE

YK-2,
YK-3

14,5

12

2,5

0,5

Bormpocst
ceMHHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3a/aHuil/3a1a4.
Pedepar.
KonTponbHas
pabora.

JUTSL

Tema 4. Ilpouecc
MPUHATHUSA u
peanuzanuu
YIPaBICHUYECKUX
pereHuit

YK-2,
YK-3

17

14

HenoBass wurpa.
Bonpocsr s
ceMHuHapa.
Pemienue
Pa3HOYPOBHEBBI
X
3aJaHuii/3amay.
Pedepar.
KoHntponbHas
paora.
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B TOM YHCJIE

s g »
S | é./€ 2= | £ |3
=1 = : g_ = ) = 5 =
5 85|78 |§ |§ |£E¢
Paznen B =2 g8 = S .| Bl 88 HanmeHnoBanu
Ne AUCHUILIAHBI, ; E‘% E % E E S| 2 E E ié € OLICHOYHOI'0
TemMa 2 § 2| 5% 3z = Tl 2] 25 cpeacTsa
o =o d E = E 2=
s |3 |g%83 |8 |§E |
<z = g = = z
S v
yac. | 4yac. | yac. | yac. | yac. | yac.

5 | Tema 5.1 YK-2, | 16,5 14 2,5 1 1 0,5 | Bompocer st
Nudopmanmonnoe YK-3 ceMHuHapa.
obecrieueHue Pemenue
MEHE[KMEHTA. Pa3HOYPOBHEBBI
KommyHnukanun u X
KOMMYHHKAITIOHHBIH 3a/IaHMit/3a1a4.
porecc Pedepar.

KonTponbhas
paborta.

6 | Tema 6. Yopasiaenue | YK-2, | 155 14 15105 |05 | 05 | Bonpocer s
KOH(IJIMKTaMH p| YK3 CeMHHapa.
OpraHu3aIu Pemenue

Pa3HOYPOBHEBBI
X
3aJlaHui/3a0ad.
Pedepar.
KoHntponbHas
paora.

7 | Tema 7. Yupasnenue | YK-2, | 155 14 15105 |05 | 0,5 | Bompocet  ans
OPTraHU3ALMOHHOMN YK-3 CEMHUHAapA.
KYJIbTypOH Pemenue

Pa3HOYPOBHEBBI
X
3a/IaHMi/3a1a4.
Pedepar.
KonTponbHas
pabora.

BCET'O 108 | 92 16 6 6 4
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O0YHO-3a04Has hopma obyuenus (na baze CI10)

Pasznen
JTUCIUIIMHBI,
TEMA

Koa xomMnereHMu

Obmasi Tpya0éMKOCTD
JHCIHTITHHBI

B TOM YHCJIE

MO KOHTPOJIEM

nmnenonararens. HUPC |

CaMmocTosiTeIbHasi padoTa

KonTakTHas paGoTa

3aHATHSA JeKIIHOHHOI0
THIIA

3aHATHS CEMUHAPCKOTO
THIA

IIpakTHyeckas
MOJAT0TOBKA

qac.

qac.

qac.

qac.

HaunmeHnoBanu
€ OLICHOYHOTI0
cpeacrsa

Tema 1.
Meroonoruueckue
OCHOBBI
MEHEKMEHTA.
DBOIIOLHS
MEHEKMEHTA

14,5

K-}
[E—
SIS

=
Sle

Bompocst
CeMHHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3aJaHuil/3a0a4d.
Pedepar.
KonTponbhas
paborta.

JJIA

Tema 2. Opranuzanus
KaK cucremMa

YK-2

14,5

12

2,5

0,5

Keiic. Borpocst
JUIs  CEeMMHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3aJaHnii/3amay.
Pedepar.
KoHntponbHas
paora.

Tema 3. OcHOBHBIE

(GYHKIMM yIpaBleHUs
B MEHEJDKMEHTE

YK-2,
YK-3

14,5

12

1,5

0,5

Bormpocst
ceMHHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3a/aHuil/3a1a4.
Pedepar.
KonTponbHas
pabora.

JUTSL

Tema 4. Ilpouecc
MPUHATHUSA u
peanuzanuu
YIPaBICHUYECKUX
pereHuit

YK-2,
YK-3

17

14

HenoBass wurpa.
Bonpocsr s
ceMHuHapa.
Pemienue
Pa3HOYPOBHEBBI
X
3aJaHuii/3amay.
Pedepar.
KoHntponbHas
paora.
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B TOM YHCJIE

= é g °© I
= S| i s S
=1 = : g_ = ) = 5 =
5 85|78 |§ |§ |£E¢
Paznen B =2 g8 = S .| Bl 88 HanmeHnoBanu
Ne AUCHUILIAHBI, ; E‘% E % E E S| 2 E E ié € OLICHOYHOI'0
TemMa 2 § 2| 5% 3z = Tl 2] 25 cpeacTsa
~ | |EggE |g |E |EF
o o s~ 3 s = =
<z = g = = z
S v
yac. | 4yac. | yac. | yac. | yac. | yac.

5 | Tema 5.1 YK-2, | 16,5 14 2,5 1 1 0,5 | Bompocer st
Nudopmanmonnoe YK-3 ceMHuHapa.
obecrneueHue Pemenue
MEHE[KMEHTA. Pa3HOYPOBHEBBI
KommyHnukanun u X
KOMMYHHKAITIOHHBIH 3a/IaHMit/3a1a4.
porecc Pedepar.

KonTponbhas
paborta.

6 | Tema 6. Yopasiaenue | YK-2, | 155 14 25105105 | 05 | Bormpocer s
KOH(IJIMKTaMH p| YK3 CeMHHapa.
OpraHu3aIu Pemenue

Pa3HOYPOBHEBBI
X
3aJIaHMi/3a7a4.
Pedepar.
KoHntponbHas
paora.

7 | Tema 7. Yupasnenue | YK-2, | 155 10 25105 |05 | 05 |Bommpocst  ans
OPTraHU3ALMOHHOMN YK-3 CEMHUHAapA.
KYJIbTypOH Pemenue

Pa3HOYPOBHEBBI
X
3a/IaHMi/3a1a4.
Pedepar.
KonTponbHas
pabora.

BCET'O 108 | 88 20 8 12 4
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4.3. CamocTosITEIbHOE H3yYCHUEC Oﬁy‘lalOIIII/IM]/ICﬂ pa3aejioB TUCHUIIINHBI

Tabnuya 4.1

oyHas hopma 0byueHus

Ne paznena (Tembl)
JAMCIUTJINHBI

BOHpOCbI, BbBIHOCUMbIC HA CAMOCTOHATEJIBbHOE
H3YYCHUEC

Koa-Bo
4acoB

Tema 1.
MeTo10JIOTHYECKHE OCHOBEI
MeHEHKMEHTA. DBOJIIOLIUS
MCHCIPDKMCHTA

1. OOBEKTUBHBICE  YCIIOBUA | MIPUYMHBI
BO3HHUKHOBEHHUS TEOPUU MEHEIKMEHTA.

2. OOume OpUHLMUIIBI YIOPABJICHUS: CYIIHOCTh U
CoJIep’KaHue.

3. YacTHbple MPHUHLMIIBI YIPABIEHUS: CYLUIHOCTb U
CoJIep’KaHue.

4. CraHOBJEHHE W pa3BUTHE MEHEIKMEHTa Kak
HayKH.

5. DOBomronusi Hay4yHOW Mblcid B cdepe
MEHEI)KMEHTA.

6. VYmpaBieHuecKMe PEBOJIOLUMU B  HCTOPUU
MEHEI)KMEHTA.

7. Oco0eHHOCTH €BPOIEHCKOr0 MEHEKMEHTA.

8. TeopeTnueckue pa3padOTKA MOTUBAIMH K TPYY.
9. CymHoCTh U KpUTEPHUH MOTHUBALIMU B
MIPaKTUYECKON JESTENIbHOCTH COBPEMEHHOTO
MEHEKepa.

10

Tema 2. Opranuzamus Kak
cucreMa

1. OcHOBHBIE XapaKTEPUCTUKU OPTraHU3aALINH.

2. Knaccudukanus opranuzaruii.

3.  Crpykrypa  ympaBieHUsS  OpraHU3aIUei.
OcHOBHbBIE 3JIEMEHTBI: 3BEHbS (OTHEIbI);YPOBHU
(cTyrieHn) ympaBieHUSs; CBSI3H (TOPU30HTAIBHBIC U
BEpPTUKAIIbHBIE.

4. Tlousatue gepeBa  Lenedl  OPEIIPUSITHSL.
OcoO6eHHOCTH ~ TPOTrpaMMHOrO,  ILIENIEBOTO0 U
CUTYallMOHHOT'O yIpaBJIECHHUSI.

10

Tema 3. OcHOBHBIE (PyHKIIMU
yIIpaBJIEHUS] B MEHEKMEHTE

1. Buael nimanupoBaHue (yCTaHOBJIEHUE LieNied U
nyTel UX JOCTHXKEHUS)

2. Junamu3sM  GyHKOUE ~ yOopaBieHus,  HMX
B3alMOCBS3b.

3. @OyHkiua MoTHBaIUsA (TIOHSATHE MOTHUBAIIUU,
TPaJULIMOHHbBIE IPUEMBI U METO/IbI MOTUBALIUN)

4. BropokpaTudyeckue OpraHu3alMOHHbIE CTPYKTYPhI
MEXaHUCTHYECKOTO TUIMA: CYIIHOCTh, OJIOK — CXEMBI,
MIOJIO)KUTEIIbHBIE U OTpHULaTeNIbHbIE
XapaKTePUCTHKH, 00IaCTH TPUMEHEHHUS.

5. OpraHu3alMOHHBIE  CTPYKTYpbl HOBOTO THIA!
CYIIHOCTb, OJIOK — CXEMBI, XapaKTePUCTUKU.

10

Tewma 4. [Ipouecc npuHATHSA U
peanuzanuu
YIPABICHUYECKUX PENICHUN

1. Knaccudukanus ynpaBieHU€CKUX PEIICHHI.

2. JIocTOMHCTBa M HEJOCTAaTKU Pa3jM4YHBIX BHUOB
YIPaBICHYECKUX PEIICHUM.

3. Tlonstne pucka. Kiaccuduxanus puCKOB.
CrniocoOsl yrpaBieHHs] pUCKAMHU.

4. WndopmanMoHHbIE TEXHOJOTMH M HX pOJb B

12
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Ne paznena (Tembl) Bonpockl, BLIHOCMMbIE HA CAMOCTOSITEJIbHOE Kou-Bo
AUCHUTLINHBI HU3y4yeHHne 4acoB
MPUHSITHH PEIICHUS.
Tema 5. UudopmanmonHoe 1. IlogrotroBka #  MNpOBEACHUE  JIETOBBIX 10
o0ecrieueHrne MEHEIKMEHTA. | IEPErOBOPOB.
KommyH#Kamm u 2. CTpyKTypa J1e10BOi Oecebl.
KOMMYHUKAIlMOHHbBIN 3. Posib KOMMYHHKaIIM B MEHEI)KMEHTE.
pouecc
Tema 6. VYnpasienue | 1. YnpaBieHue KOH(QIUKTHON CUTyalUeH. 10
KOH(JIMKTaMU B | 2. CniocoObl moBeIeHHs B KOH(IUKTAX.
OpraHu3anuu 3. Merobl pa3perieHus: KOH()IUKTOB.
4. IlocnencTBust KOH(GIUKTOB B OpraHU3aIUH.
5.YnpasieHue cTpeccamu B OpraHu3aluu.
Tema 7. Vnpasnenue | 1. KynbTypa Kak COLMOKYJIbTYPHBIN MPOLIECC. 10
OpraHU3alMOHHON 2. [lonsiTue o CyOKyJIbType U METaKyIbTYpeE.
KYJIbTYpOi 3. CMBICI M HEHHOCTH OPraHU3allMOHHOMN KYJIbTYPBI.
4. HattmoHanbHbIEe OCOOCHHOCTH B OPTaHU3AIIOHHON
KYJIbTYpE.
5. Otuka pupmsl.
6. DThueckue LEHHOCTH IO OTHOIICHHIO K
COTPYJIHUKAM.
Tabnuya 4.2

oynas popma odbyuenus na o6aze CI10

Ne paznena (Tembl) Bonpockl, BLIHOCMMBbIE HA CAMOCTOSITEJIbHOE Koua-Bo
AUCHHUILINHBI u3ydeHue 4acos
Tema 1. l. OObeKkTUBHBIE  YCIOBUS M INPUYUHBI 8

MeTonos10rn4ecKre OCHOBEI
MEHEIKMEHTA. DBOIOIHNI
MCHCIIP)KMCHTA

BO3HUKHOBEHHS TEOPUU MEHEIKMEHTA.
2. OOmue OpUHIMIBI YOPABICHUS: CYLIIHOCTb U
CoJiepKaHuE.
3. YacTHble NPUHIUIBI YIPABIECHUS: CYIIHOCTh U
CoJIepKaHUE.
4. CraHOBJE€HHE M pa3BUTHE MEHEIKMEHTa Kak

HAYKH.

5. DOBomronusi Hay4yHOW MbIcid B cdepe
MEHEIKMEHTA.

6. YmopaBieHUECKHME PEBOJIOUUMU B  HUCTOPHUH
MEHEIKMEHTA.

7. OcoGEHHOCTH €BPONENCKOTO MEHEIKMEHTA.

8. Teopetnueckue pa3pabOTKH MOTUBALIMH K TPYAY.
9. CymHocTb U KpUTEPUM MOTHUBALIMM B
MPAaKTUYECKOH  JESITEIbHOCTH COBPEMEHHOTO
MEHeJKepa.
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Ne paznena (Tembl) Bonpockl, BLIHOCMMbIE HA CAMOCTOSITEJIbHOE Kou-Bo
AUCHMILINHBI HU3ydeHue 4acoB
Tema 2. Opranumzanus kak | 1. OCHOBHBIE XapaKTEPUCTUKU OpraHU3AIINH. 8
cucrema 2. Knaccugukanust opraHu3ammi.
3. Crpykrypa  yIOpaBlICHUSI  OpraHu3aluei.
OcHOBHbBIE 3JIEMEHTBI: 3BEHbS (OTHEIIbI);YPOBHU
(cTyneHn) ympaBieHUS; CBSI3H (TOPH30HTAIBHBIC W
BEPTUKAJIbHBIE.
4. llonstue JgepeBa  LeJN€d  OpEeANPUSATHA.
OcobeHHOCTH ~ TPOTrPaMMHOTO,  IIEJIEBOTO U
CUTYAILIMOHHOT'O YIPABJICHUSI.
Tewma 3. OcHoBHbie pyHknmu | 1. Bumgel mmanupoBanue (yCTaHOBIICHHE IeNied H 8
yIpaBiIeHUS B MEHEDKMEHTE | IMyTe UX JTOCTHXKEHUS)
2. Jlumamu3Mm  QyHKOMHA ~ yOpaBJeHHSA, — HUX
B3aUMOCBS3b.
3. OyHkuua MoTHBalUsA (TIOHATHE MOTHUBALIUU,
TPaJUIMOHHBIE IPUEMBI U METOJIbI MOTHBALIIH )
4. BropokpaTtudeckue OpraHu3allMOHHbIE CTPYKTYPbI
MEXaHUCTUYECKOTO THIMA: CYIIHOCTh, OJIOK — CXEMBI,
10JIO)KUTEIIbHBIE U OTpULIATENIbHbIE
XapaKTePUCTHKH, 00JIACTH MPUMEHEHUSI.
5. OpraHuzalluOHHBIE CTPYKTYpPhl HOBOI'O THIIA!
CYILIHOCTh, OJIOK — CXEMBbI, XapaKTEPUCTUKH.
Tema 4. [Ipouecc npunstus u | 1. Kiaccugpukanus ynpaBieHUeCKUX PELICHU. 10
peanu3anuu 2. JIoCTOMHCTBAa M HENOCTATKU DPA3JIMYHBIX BHUJOB
YIPaBICHYECKUX PELICHUN | YIPABJICHYECKUX PELICHUM.
3. Ilonsatue pucka. Krnaccudukamus puckos.
CriocoOb!I ynpaBJICHHS] pUCKAMU.
4. VndopmMallMOHHbIE TEXHOJOTMH M HX pOJb B
TIPUHSATHN PEIICHHUS.
Tema 5. UndopmanmonHoe 1. IlogroToBka ©  TpPOBEAECHHE  JIEJIOBBIX 8
o0ecrieueHrne MEHEIKMEHTA. | IEPETOBOPOB.
KoMMyHuKamu u 2. CtpyKTypa J1e510Boi Gecepl.
KOMMYHUKAIlMOHHBIN 3. Ponp KOMMyHUKaIIHMI B MEHEKMEHTE.
pouecc
Tema 6. VYnpasnenue | 1. YnpapiaeHne KOHQIUKTHON cUTyaluei. 10
KOH(MIMKTaMHU B | 2. CriocoObl MoBeIeHNS B KOH(IMKTaX.
OpraHu3aluu 3. Meroibl pa3perieHust KOH()IUKTOB.
4. IlocnencTBust KOHQIMKTOB B OpraHU3aLUU.
5.YnpaBieHue crpeccaMy B OpraHu3aLuu.
Tema 7. Vnpasnenune | 1. KynbTypa Kkak COIMOKYIBTYpPHBIN IIPOLIECC. 10
OpraHMU3alMOHHON 2. [TonsATHE O CYOKYNBTYpE U MEraKkyJIbType.
KYJbTYpOil 3. CMBICIT ¥ IEGHHOCTH OPTraHU3allMOHHON KYJIbTYPHI.

4. HartmoHanbHble 0COOCHHOCTH B OpraHU3aIIMOHHON
KYIBTYpe.

5. OtHka Gupmsl.
6. Ornueckue
COTPYIHUKAM.

OCEHHOCTH IIO OTHOIICHHK K
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Tabauya 4.3

OUHO-3A04HAsl hopma 0OyHeHUs

Ne paznena (Tembl)
AUCHUILINHBI

Bonpochl, BBIHOCHMBbIE HA CAMOCTOSITEIbHOE
U3ydeHue

KoJ-Bo
4acoB

Tema 1.
MeTo1010THYeCKHE OCHOBBI
MEHEKMEHTA. DBOJIIOIHS
MEHEHKMEHTA

1.  OObexTuUBHBIE  YCIOBUS M  NPHUYUHBI
BO3HUKHOBEHUS TEOPUU MEHEIKMEHTA.

2. OOmme OpUHLMIIBI YIOpPaBJIEHUS: CYIIHOCTh U
coJiepKaHue.

3. YacTHble TPUHIUIBI YIPABJICHUS: CYIIHOCTH U
coJiepKaHue.

4. CraHOBJICHHE M pa3BUTHE MEHEHKMEHTa Kak
HayKH.

5. OsBomronuss HaydyHOW MbIcid B cdepe
MEHEJ)KMEHTA.

6. YmopaBieHUECKHE PEBOJIIOIMM B  HCTOPUH
MEHEJ[)KMEHTA.

7. OcOOEHHOCTH €BPOIECUCKOTO MEHEHKMEHTA.

8. TeopeTnueckue pa3pabOTKU MOTUBALMU K TPYLY.
9. CymHocTb U  KpUTEPUM MOTHUBALIMU B
MIPAKTUYECKON JeSITebHOCTH COBPEMEHHOTO
MEHeKepa.

12

Tema 2. Opranuzanus Kak
cucreMa

1. OcHOBHBIE XapaKTEPUCTUKH OpTraHU3AIUH.

2. Knaccudukarus opraHu3aimii.

3. CrpykTypa  ymOpaBle€HHS  OpraHU3alHeH.
OcHOBHBIE 3JIEMEHTBI: 3BEHbS (OTHEJIbI);YPOBHU
(cTyneHu) ympaBlieHUs; CBSI3U (TOPU3OHTAIbHBIC U
BEepPTHKAIbHBIC.

4. Tlonartme nepeBa  uened  NPEANPHUATHS.
OcobeHHOCTH ~ TPOrPaMMHOr0,  IEJIEBOTO |
CUTYaIMOHHOTO yIpaBICHHUS.

12

Tema 3. OcHOBHBIE (PyHKIIMU
yIIpaBJIEHUS] B MEHEKMEHTE

1. Buael nimanupoBaHue (yCTaHOBJIEHUE LieNied U
nyTed UX JTOCTHXKEHUS)

2. JunamusM  GyHKOUE ~ yOopaBieHus,  HMX
B3alMOCBS3b.

3. OyHKua MoTHBaUsA (TIOHSATHE MOTHBAIIUM,
TPaJUIIMOHHbBIE IPUEMBI U METO/IbI MOTUBALINH)

4. BropokpaTnyecKkre OpraHu3alMOHHbBIE CTPYKTYPBI
MEXaHUCTHYECKOT'O TUIMA: CYIIHOCTh, OJIOK — CXEMBI,
ITOJIOKUTEIIbHBIE U OTpUILIATENbHbIE
XapaKTePUCTHKH, 00IaCTH TPUMEHEHHUS.

5. OpraHuzalloOHHBIE CTPYKTYpbl HOBOIO THIA:
CYIIHOCTb, OJIOK — CXEMBI, XapaKTEPUCTHKH.

12
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Ne paznena (Tembl) Bonpockl, BLIHOCMMbIE HA CAMOCTOSITEJIbHOE Kou-Bo
AUCHMILTUHBI HU3ydeHue 4acoB
Tewma 4. [Ipouecc npunsatus u | 1. Knaccudukanus ynpaBieHYECKUX peIeHUH. 14
peanuzanuu 2. JIocTOMHCTBAa M HEIOCTATKH PA3JIMYHBIX BHJIOB
YINPaBIEHYECKUX PEIIEHUH | YIPaBICHUECKUX PELICHUM.
3. Tlomstme pucka. Kiaccuduxamus pucKoB.
CriocoObl ynpaBieHUs! pUCKaAMH.
4. VndopmManMOHHbIE TEXHOJOTUH M HX POJIb B
IIPUHATUM PELLICHMSL.
Tema 5. UndopmanmonHoe 1. IlogrotroBka #  MNpOBEACHUE  JIETOBBIX 14
obecreyeHne MEHEPKMEHTa. | IeperoBOpoOB.
KomMmyH#Kamm u 2. CTpyKTypa 1e10BOi Oecebl.
KOMMYHUKAIlMOHHbBIN 3. Posib KOMMYHHKaIIMI B MEHEI)KMEHTE.
poLecc
Tema 6. VYupasnenue | 1. YnpaBieHue KOHQIUKTHON CUTyallueH. 14
KOH(DIMKTaMU B | 2. CriocoObl oBeIeHNS B KOH(DIMKTaX.
OpraHu3aluu 3. Meroibl pa3perieHus: KOH()IMKTOB.
4. ITocnencTBusi KOH(MIUKTOB B OpraHU3AIHH.
5.YnpaBieHue cTpeccaMy B OpraHU3aLuu.
Tema 7. Vupasnenue | 1. KynbTypa Kak COUMOKYIBTYpPHBIN IIpOLIECC. 14
OpraHU3alMOHHON 2. [lonsiTue o cyOKyJIbType U METaKyIbTYpE.
KYJIbTYpOi 3. CMBICI M HEHHOCTH OPraHU3allMOHHOMN KYJIbTYPBI.

4. HartmoHanbHbIE OCOOCHHOCTH B OPTaHU3AI[HOHHON
KYJIBTYpe.

5. Otuka pupmsl.
6. Otuueckue
COTPYIHUKAM.

OCHHOCTH IO OTHOHICHHUIO K

ouHo-3aounas hopma obyuenus (na o6ase CI10)

Ne paznena (Tembl) Bonpocel, BLIHOCMMbIE HA CAMOCTOSITEJIbHOE Koua-Bo
AHCUMILIMHBI U3y4YeHHe 4acoB
Tema 1. 1. OObEeKTUBHBIE  YCIIOBUS U TNPUYMHBI 12

MeToI0JIOTHYECKUE OCHOBBI
MEHELKMEHTA. DBOIOLAS
MEHEIKMEHTA

BO3HUKHOBEHUS TEOPUU MEHEIKMEHTA.
2. OOume UpUHLMUIIBI YIOPaBJIECHUS: CYIIHOCTh U
COJIEp/KaHuE.

3. YacTHbIe TPUHIMITBI YIPABJICHUS: CYIIHOCTH U
COJIEp/KaHuE.

4. CraHOBJIEHHE M pa3BUTHE MEHEHKMEHTa Kak
HayKH.

5. DOpomonus
MEHE[)KMEHTA.
6. YmnpaBneH4yeckue
MEHE[)KMEHTA.

7. OcOOEHHOCTH €BPOIIEUCKOTO MEHEHKMEHTA.

8. TeopeTnueckue pa3pabOTKX MOTUBAIMU K TPYLY.
9. CymHOCTP ¥ KpHUTEpUH MOTHBAallUd B
MIPAKTUYECKON JeSITebHOCTH COBPEMEHHOTO
MEHeKepa.

MBICJIN B

Hay4YHOU cthepe

PEBOJIIOIMHA B HCTOpPUHU




21

Ne paznena (Tembl) Bonpockl, BLIHOCMMbIE HA CAMOCTOSITEJIbHOE Kou-Bo
AUCHMILINHBI HU3ydeHue 4acoB
Tema 2. Opranmzanusi kak | 1. OCHOBHbIE XapaKTEPUCTUKN OPraHU3AIUH. 12
cucrema 2. Knaccugukanust opraHu3ammi.
3. Crpykrypa  ympaBlIeHHSI  OpraHu3aluen.
OcHOBHbBIE 3JIEMEHTBI: 3BEHbS (OTHEIIbI);YPOBHU
(cTyneHn) ympaBieHUS; CBSI3H (TOPH30HTAIBHBIC W
BEPTUKAJIbHBIE.
4. llonstue JgepeBa  LeJN€d  OpEeANPUSATHA.
OcobeHHOCTH ~ TPOTPaMMHOTO,  IIENIEBOTO U
CUTYALIMOHHOTO YIIPABJICHUS.
Tema 3. OcHoBHble pyHknmu | 1. Bumgel mmanupoBanue (yCTaHOBIICHUE IeNied H 12
yIpaBIeHUS B MEHEDKMEHTE | IMyTe UX JTOCTHXKEHUS)
2. Jlumamu3Mm  QYHKOMHA ~ yOpaBJeHHSA,  HUX
B3aUMOCBS3b.
3. @OyHkuua MoTHBanusA (TIOHSATHE MOTHUBALIUU,
TPaIULMOHHBIE IPUEMBI U METOJIbI MOTHBAIIHH )
4. BropokpaTtudeckue OpraHu3allMOHHbIE CTPYKTYPbI
MEXaHUCTUYECKOTO THIMA: CYIIHOCTh, OJIOK — CXEMBI,
10JIO)KUTEIIbHBIE U OTpULIATENIbHbIE
XapaKTePUCTHKH, 00JIACTH MPUMEHEHUS.
5. OpraHu3alluOHHbIE  CTPYKTYpbl HOBOI'O THIA:
CYILIHOCTh, OJIOK — CXEMBbI, XapaKTEPUCTUKH.
Tewma 4. [Ipouecc npunstus u | 1. Knaccudukanus ynpaBieHUeCKUX peIICHUN. 14
peanuzanuu 2. JIoCTOMHCTBAa M HENOCTATKU DPA3IMYHbIX BHUOB
YIPaBICHYECKUX PELICHUN | YIPABICHYECKUX PELICHUM.
3. Ilonsatue pucka. Kraccuduxamus puckos.
CriocoObl ynpaBJICHHS] pUCKAMHU.
4. WndopmallMOHHbIE TEXHOJOTMH M HX pOJb B
TIPUHSATHN PEIICHHUSI.
Tema 5. UndopmanmonHoe 1. IlogroToBka ©  TpPOBENEHHE  JIEJIOBBIX 14
o0ecrieueHrne MEHEeIKMEHTA. | IEPETOBOPOB.
KoMMyHuKammu u 2. CtpyKTypa J1e510Boi Gecepl.
KOMMYHUKAIlMOHHBIN 3. Ponp KOMMyHUKAIHMI B MEHEKMEHTE.
pouecc
Tema 6. VYupasnenue | 1. YnpaBneHue KOHQIUKTHON cUTyalUen. 14
KOH(IINKTaMHU B | 2. Cioco0Obl MoBeieHUs B KOH(DIMKTAX.
OpraHu3anyu 3. MeTonasl pa3penieHus: KOHQIUKTOB.
4. ITocnencTBust KOH(MIMKTOB B OpraHU3aIMH.
5.YnpaBieHue cTpeccamu B OpraHu3aluu.
Tema 7. VYupasnenue | 1. KynpTypa kak COMOKYJIBTYPHBIN IIPOLECC. 14
OpraHU3alIOHHON 2. [lonsiTie o CyOKyNIbType U METakyibType.
KyJIbTYpOU 3. CMBICII M HEHHOCTU OPraHU3AllMOHHON KYJIbTYPBI.

4. HaurioHanbHbIE 0COOEHHOCTHU B OPTaHU3allMOHHON
KYJbTYpE.

5. Otuka pupmsl.
6. Orudeckue
COTPYJTHHUKAM.

OCHHOCTH IIO0 OTHOIICHHIK K

4.4. TeMbl KypcoBOro nNpoeKrTa (KypcoBoi padorbl)
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He npenycMmoTtpeHsl.

5. YueOHO-MeToquYecKoe U MHGOPMALIMOHHOE 00ecnedeHre TUCIUILTUHBI (MOIYJIfA)

5.1. YueOHO-MeTOAUYECKE PEKOMEHIAIUM 110 U3YYEeHU IO TUCUMILITHHBI (MOXYJIA)

Tematuka MUCIUIUMHBI «MEHEIKMEHT» CHOCOOCTBYET (DOPMHUPOBAHUIO IEIOCTHOM
CHUCTEMBbl 3HAaHUH 00 YNPABICHYECKUX OTHOIICHUSAX W YMEHHMs  HAa HAy4YHOH OCHOBE
OpI/IeHTI/IpOBaTbCSI B BOHpOC&X YHpaBJIeHI/ISI COIMAJIbHO-O9KOHOMUWYCCKUMHU CUCTCMAaMHU, BBI6I/IpaTL
ONTUMAaJIbHBIC PEIICHUS, OCYIIECTBIIATH COIMAIIBHOE B3aUMOJICHCTBUE B KOJUICKTUBE.

OOyuvaromuiics TOKeH (DUKCHUPOBATH OCHOBHBIC TOJIOKEHHUS JICKIIMH B IMHCHMEHHOM
BHJIe, 0c0O00€ BHUMaHHUE CIIeTYeT 0OpaTUTh HA ONPECIICHHs, KOTOPHIE B 0053aTEILHOM MOPSAKE
HEO0OXOIMMO OTpakaTh B KOHCIIEKTE.

CeMmuHapcKue 3aHATHS MO JUCHHUIUIMHE «MeEHeKMEHT» HallelIeHbl Ha (opMUpOBaHUE
CUCTCMBI YTJIY6JIéHHBIX COBpCMeHHbIX AHAJIUTUYCCKUX U HpaKTquCKHX 3H3,HHI7[ 1N HABBIKOB B
001aCTH MEHEIHKMEHTA.

[Ipu noAroTOBKE K ayIUTOPHBIM 3aHATHSIM, HEIIOCPEICTBEHHO B XOJI€ IPOBEACHUS JIEKIUI
U CEMHUHApOB, a TaKXK€ B XOJEC CaMOCTOSITEIHHOU paboThl 00y4aromuecs MOTYT MOJIb30BaThCA
yueOHOM nuTeparypoil (COriacHO YTBEP)KICHHOMY IMEPEYHI0O OCHOBHOM U JOMOJHUTEIHHOU
JUTEPATYphl MO JAHHOMY KYpCy), y4€OHO-METOIWYECKUMH MarepuaiaMu (BKIIOYas TaHHYIO
yueOHYIO MIPOrpaMMy), METOINYECKUMU YKa3aHUSIMH Y HUBEPCHUTETA 110 BBIMOJTHEHUIO KYPCOBBIX,
KOHTpOJIBHI)IX pa60T )41 KOHTpOJII)HI)IX IIOJIOKCHUEM YHI/IBepCI/ITeTa 110 HpOBeIIeHI/IIO OK3aMCHOB U
3a4E€TOB, a TaKKe Y4EeOHO-METOJMYECKHMMH MaTepualaMd U PEKOMEHAAIMSIMH IO CMEKHBIM
JOUCHUIIIIMHAM.

5.2. IlepeyeHb HOPMATHBHBIX MPABOBbIX AKTOB, AKTOB BBICHINX Cye0HbIX OPraHoOB,
MATepHAJIOB Cy1e0HON NpaKTHKU®

5.2.1. HopMaTuBHBIe IPABOBbIE AKTHI
1. Koncturynus Poccniickoit @enepauuu ot 12.12.1993;
2. ®enepanbhblil 3akoH PO 24 wurona 1998 roma Ne 125-03 «O6 obs3aTenbHOM
COLMAIIbHOM CTPaxOBaHWU OT HECYACTHBIX CIy4aeB Ha IMPOU3BOACTBE U NMPO(PECCHOHATBHBIX
3a00JIeBaHHI»;

3. O®enepanbhbiii 3akoH PO ot 16 utons 1999 roga Ne 165-®3 «O6 ocHoBax
00513aTeTLHOTO COIMAIBHOTO CTPAaXOBAHUS»;

4. ®enepanbHblil 3akoH PO ot 15 nekabps 2001 rona Ne 167-03 «O6 ob6s13aTenbHOM
MEHCUOHHOM CTpaxoBaHuH B Poccuiickoit denepannuny;

5. ®enepanbhblil 3ak0H 0T 29.11.2010 Ne 326-D3 «O06 00s3aTeTbHOM METUITTHCKOM
crtpaxoBanuu B Poccuiickoilt denepanmmy;

6. ®enepanbubiii 3ak0H 0T 27.06.2011 Ne 161-®3 «O HanuoHanbHOW IJIATEXKHOU
CHCTEMEY;

7. 3akoH P® ot 21 mapta 1991 rona Ne 943-1 «O nanorosbix opranax Poccuiickoii
Denepanuny;

8. [Toctanosnenune BC PO o1 27.12.1991 Ne 2122-1 «Bonpocsl [lencuonnoro ®onaa

3 Pazgen «IlepeueHbp HOPMATHMBHBIX NMPABOBBIX aKTOB, aKTOB BBICIIMNX CyJEOHBIX OPraHOB, MaTepUajioB CYAeOHOMH
NpaKTUKK» BKIovaercst B YMP, eciu 3o Tpebyercs i u3ydeHUst AUCIUIIIMHBI (MOJTYIIs).
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Poccutickoit @enepanuu (Poccun)» (BMecte ¢ «Ilonmoxxennem o [lencnonnom @onpae Poccuiickoi
®enepaunn (Poccun)y).

5.3. UudopmanuonHoe odecnieyeHne u3ydeHus JUCHUILTHHBI (MOIYJIA)
Nudopmanvonnsle, B TOM  4YHCIE  O3JEKTPOHHBIE  peCypchbl  YHUBEpPCHUTETA,
a TaKXKe WHbBIC DICKTPOHHBIC PECYPChl, HEOOXOAMMBIE I W3YYCHHS NTUCHUTUTHHBI (MOIYIs):
(nepeuenv esxcecoono obnosisiemcst)

Ne HaunmenoBanue Anpec B cetu UHTepHeT
IL./1L.
1 ZNANIUM.COM http://znanium.com

OcHoBHAas KOJUJICKII M
Konnekuust n3narenscrea Craryt
Znanium.com. Discovery st acnupaHToOB

2 DBC IOPAUT www.biblio-online.ru
kommexkuusg PI'VII
3 9BC «BOOK.ruy» www.book.ru

KOJIJIEKIUA u3aarenbcrna [Ipocnekt
KOpunuueckas nurepartypa ; KOJUICKIIUN
m3narensctBa Knopyc IlpaBo, DxoHomuka u
MenemKMEHT

4 EastViewInformationServices www.ebiblioteka.ru
yHI/IBepcaJ'IBHa}I 68.38. JaHHBIX IICPHUOJUKHU
(27IEKTPOHHBIE KYpPHAJIbI)

5 HIIP PYKOHT http://rucont.ru/
Paszpen Bama komnexknus - PI'VII-nepuonnka
(9TIEKTPOHHBIE KYPHAIIbI)

6 OxfordBibliographies www.oxfordbibliographies.com

moayJabs Management —acnivpanTtypa
DxoHoMHKa 1 MoayJb InternationalLaw-
acnupantypa IOpucnpynennus

HNuTepHer pecypesl

7 NupopmanronHo- WWW.0P.raj.Iu 3JeKTPOHHBIC BEPCUH
obpazoBaTenbHbIi noptan PI'YII y4eOHBIX, HAyYHBIX 1 HAYYHO-TIPAKTHYECKUX
m3panu PI'VII
8 Cucrema amekTpoHHOro 00yuenus | www.femida.raj.ru
«DemMuaay Y4eOHO0-MeTOIMYECKIE KOMILIEKCHI,
Paboune nporpaMMsl o HapaBJICHUIO
MOJITOTOBKH
9 IIpaBoBbIE CHCTEMBI I"apanTt, Koncynerant, Kogeke

10 OdunuanbHblil caiT YHUBEpcuTeTa | WWW.rgup.ru

0) nporpaMMHoe odecneyeHue
1. CucreMHsbie iporpaMMHble cpeactBa: Microsoft Windows
2. llpuknanuele nporpaMMHble cpeacTa: Microsoft Office

B) 0a3bl JaHHBIX, HH(POPMAIIMOHHO-CIIPABOYHbIE H MOMCKOBbIE CHCTEMbI
UHDOPMAYUOHHO-CHPABOYULbLE CUCTHEMBL:

1. Cuctema 31eKTpoHHOTO 00yuenus «Pemuaa» — Pexxum poctyma: http:www.femida.raj.ru
2. CnpaBoyHo-mipaBoBas cuctema Koncynprant— Pexxum nocryna: http:www.consultant.ru
3. CnpaBouHo-mipaBoBas cucrema ['apant — Pexxum mocrtyna: http://www.garant.ru


http://znanium.com/
http://www.biblio-online.ru/
http://www.book.ru/
http://www.ebiblioteka.ru/
http://rucont.ru/
http://www.oxfordbibliographies.com/
http://www.op.raj.ru/
http://www.femida.raj.ru/
http://www.femida.raj.ru/
http://www.сonsultant.ru/
http://www.garant.ru/
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4, CnpaBouno-npaBoBas cuctema Koaekc — Pexxum moctyna: http://www.kodeks.ru

5. [IpaBoBO#i KOHCYNBTaHT IOPHCTA, (DMHAHCUCTA, OyXTanTepa, HAIOTOBHKA, TUPEKTOpa —
PesxxuMm mocryma: http://pravcons.ru

6. Cucrema «®dunHaHCOBBIN nupexTop»- http://www.1fd.ru

nepeyerb pecypcos UHGOopMayuoHHo-menrekomMmyrnukayuonnou cemu "Uumepnem” (6 m.u.
npogeccuonanvubvle 6aszbl OAHHbIX), HEOOXOOUMBLX OIS NPOBEOCHUSL HAYYHBIX UCCAe008AHULL
1. http://www.kremlin.ru/mainpage.shtml - Aqmunancrpanus [pesugenra PO
2. WWW.GOVERNMENT.RU - odummansubiii caiit  [IpaBurensctBa Poccuiickoit
®denepanuu.

3. http://www.economy.gov.ru — OduuuaIbHBI CaiT MHUHHCTEPCTBA 3KOHOMHYECKOTO
pa3BUTHS

4. www.nalog.ru - opunmansHbii caiit @enepanbHOil HAIOTOBOH CITY>KOBI.

5. openbudget.karelia.ru - OtkpsiThiii 6r0k€eT. Pernonsr Poccun.

6. www.worldbank.org - odpunmaneueiii caiit BecemupHoro 6aHka.

7. www.gks.ru — Poccrar.

8. www.hse.ru/rlms - Poccuiickuii MOHUTOPUHT SKOHOMHUYECKOTO MOJOKEHHS M 30POBbs

Hacenenus (RLMS)

9. WWW.Wt0.0rg - BcemupHast TOproBast OpraHu3amusi.

10.  www.rbc.ru — PocOu3HEeCKOHCAITHHT

11.  www.mimfin.gov.ru - MunucrepctBo ®unancos PO.

12.  www.skrinru - CKPUH (cucremMa KOMIUIEKCHOTO —PACKPhITHS HHGPOPMAIUH O
HPEIIPUITHSIX).

13.  www.interfax.ru - Marepdaxc

14. www.oecd.org - OpraHusaiysi SKOHOMHYECKOTO COTPYAHHYECTBA M Pa3BUTHA. 28.
Www.nber.org - HarmonansHnoe 610po skoHOMu4ecKux uccnenoanuii CIIIA.

15.  www.ilo.org - MexayHapoaHas opraHu3aliy Tpy/a.

16.  www.sciencedirect.com — bazamannsix Science Direct.

17.  http://elibrary.ru - Hayunas snekrponHas 6ubimoreka e-library.ru

18.  www.ebscohost.com/academic/econlit - baza nannsix EconLit.

19.  http://www.fas.gov.ru- dexepaabHas aHTUMOHOIOJIBHAS CITYKOa

20.  http://www.tendery.ru - HWudopmaumoHHbII mOpTan OO0bEAWHEHHH  YYACTHHKOB
3aKYIOYHOM JeATEIbHOCTH

21. http://www.sberbank-ast.ru - DiekTpoHHas TOpro,as IIOMIAIKa

22.  http://www.etp-micex.ru - DIeKTpoHHAasE TOProBasi IUIOIIAIKa

23. http://www.rts-tender.ru - DekTpoHHast TOProBas IO KA

24.  www.gossluzhba.gov.ru - deaepanbHblii TOPTAT YIPABICHYSCKHX KaApPOB

25.  http://www.duma.gov.ru/ - F'ocynapcreennas J{yma @enepansaoro Codpanust PO

26.  http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
[lentp MmonuTOpUHTa NipaBa npu CoBere Depepanuu

27.  http://www.csr.ru/ - LlenTp cTpaternueckux pa3paboToK

28.  http://www.ach.gov.ru/ - Cuetnast nanata P®

29.  http://www.ach-fci.ru/ - Cuernsie manatel Poccuu

30.  http://www.economy.gov.ru/ria/ - [lenapramenr OPB MunskoHoMpa3Butus PO

OcHoBHasi W [IONMOJIHMTE/IbHAsl JMTeparypa ykazaHa B Kapre obecrneueHHOCTH
JIUTEPATYpPOIl.

6. MaTepuaIbHO-TEXHUYECKOE OOecnedeHne

HJ'ISI MaTCpHUaAJIbHO-TEXHUYECKOT'O obOecreyeHus JAUCITMITIIMHBI HCIIOJIB3YIOTCA
CIICOUaJIbHBIC TIOMCIICHUA. CHGI_II/IaJ'IBHBIe MNOMCIICHUA TMPCACTABIISAIOT co0oif yqeGHLIe
ayauTopun Ijid TpOBCACHUA 3aHATHH JEKIHOHHOTO THIIA, 3aHATUH CCMHUHApPCKOI'0 THIIA,


http://pravcons.ru/
http://www.1fd.ru/
http://www.kremlin.ru/mainpage.shtml
http://www.fas.gov.ru-/
http://www.sberbank-ast.ru/
http://www.etp-micex.ru/
http://www.rts-tender.ru/
http://www.duma.gov.ru/
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.ach.gov.ru/%20-
http://www.economy.gov.ru/ria/
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KYPCOBOTO NMPOEKTUPOBAHUS (BBIMIOJHEHUS KYPCOBBIX pa0OT), TPYNIOBBIX M WHIWBHIYATbHBIX
KOHCYJIbTAIIUH, TEKYILETO KOHTPOJIA
U TMPOMEKYTOYHOM aTTeCTAllMHM, a TakKKe TOMEIIECHUS JUII CaMOCTOSATEIbHONH paboThl u
MOMEIIEHUS JIJIsl XpaHSHHsI ¥ TPO(PUIAKTHIECKOT0 00CTyKUBaHUsI y4eOHOT0 000PYA0BaHUS.

Jlnst  mpoBemeHHWS — 3aHATHUH  JICKIMOHHOTO  THIA  MpelaraloTcs  HabOpbl
JEMOHCTPAIIMOHHOTO O0OpYyIOBaHHUS M y4eOHO-HATTSAHBIX MOCOOMi, oOecrednBaroIue
TEeMAaTUYECKHEe HWJUTFOCTPAIMKM, COOTBETCTBYIOIIME pPaboYMM  MporpaMMaM JIHCIUIUIMH.
JleMOHCTpalmoHHoe obopynoBaHue MPECTaBICHO
B BUIAE MYJIbTUMEIUHHBIX  CPEICTB. YUYEeOHO-HAIJAIHBIE IOCOOMSI  TPEACTABICHBI
B BHJIC PKPAaHHO-3BYKOBBIX CPEICTB, IMEUATHBIX MOCOOMH, Claii-pe3eHTaHi, BUICOPUIBMOB,
MaKeTOB u T.1., KOTOpBIE MIPUMEHSIOTCS I10 HEOOXOIMMOCTH
B COOTBETCTBUU C TeMaMU (pa3ieiaMu) TUCHUTLIAHBI.

Jlnst camocToATEeNbHON PaboThl OOyUYarOIMIMXCS MMOMEIIEHUS OCHAIEHBI KOMIIBIOTEPHOMN
TEXHUKOMN C BO3MO>XHOCTBIO HOJIKIIOYCHUS K ceTu «HTEpHET»
u o0ecreyeHHMeM JOCTylla B JJICKTPOHHYI HH(OPMAIMOHHO-00pa30BaTEIbHYIO Cpeay
YHUBEPCUTETA.

[IpenycMoTpeHbl MOMEIIEHUST ISl XpaHeHHs W MPOGUIAKTHYECKOro OOCTYKUBAHUS
ya4eOHOT0 000PYIOBAHHS.

[TepedeHs crienMagbHBIX MOMEIICHUH €KETOTHO OOHOBIISICTCS U OTPAKAETCS B CIIPABKE O
MaTepUaTbHO-TEXHHYECKOM 00ECIIeYeHUN OCHOBHOW 00pa30BaTeIbHOM MPOTrPaMMEI.

CocraB HEO0OXOAMMOr0 KOMIUIEKTa JIMIIEH3MOHHOTO TPOrpaMMHOr0 oOecreueHus
€XKCTOqHO O0OHOBIIsIETCS, YTBEPHKIAETCS u OTpakaeTcs B CIIpaBKe
0 MaTepUaJIbHO-TEXHHYECKOM 00CCIICYCHMH OCHOBHOW 00pa30BaTeIbHON TPOTrPaAMMBI.

No HaunmeHoBaHMe JMCUHMIINHBI HanmeHoBaHMe crienHaJIbHbBIX
m\i (Moaynsi) B COOTBETCTBHH € MOMEILUECHUN ¥ MOMEeLUEeHUH I
Y4eOHBbIM ILUIAHOM CaMOCTOSITeIbHO padoThl
1. MeHeKMEHT Aynautopust Ne 214 — ayauTtopusi i TPOBEICHUS

3aHATUHN JIEKIIMOHHOTO THUIIA, 3aHATUNH CEMUHAPCKOTO
THMa (JIUOO aHaJIoT)

Ayautopust Ne 212 - nnga npoBefeHMs] 3aHATUN
JMEKIMOHHOTO THIA, 3aHATHH CEMHHApPCKOTO THIIA,
TPYNIIOBBIX ¥ WHAWBHAYaJIbHBIX KOHCYIbTALIUH,
TEKYIIETO KOHTPOJI W MPOMEKYTOYHOU aTTECTAIHU
(6o aHajor)
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7. Kapra 00ecrie4eHHOCTH JIMTepaTypoii

Kadenpa DxoHomuku
Hanpagsaenue noaroroskn 40.03.01 Opucnpynenuus

Ipoduab noaroroBku «[ pak1aHCKO-NIPABOBOIY, «YTOJIOBHO-MPABOBONY, «I 0CYIapCTBEHHO-TIPABOBON Y, «MEKTYHAPOAHO-TTPABOBOM

JucunnianHa «MeHeHKMEHT
Kypc 2

Bun u3snanus

9bC Kon-Bo meuaTHbIX
HaumenoBanue, ABTOp Wwin penaktop, M3aarensctBo, "o M31aHus, KOI-BO CTPaHUIL
(Yka3atb CCBUIKY) U3
B OMOIMOTEKE By3a
1 2 3

OcHoBHas JiuTEpaTypa

Ierpos A. H.

MenemkmenT B 2 4. YUacte 1.: YueOHuk as By30B/ A H. [leTpos. - 2-e u3.; ucmp. U J0I. - DJICKTPOH.

naH. - M.: FOpaiir, 2020. - 349 c. - (Beiciiee oOpa3oBanue). - Pexxum goctyna: https://urait.ru. - ISBN
978-5-534-02082-3.

https://urait.ru/bcode/452008

Iletpos A. H.

MenemkmenT B 2 4. Hactb 2.: YueOHuk ais By308/ A H. [leTpos. - 2-e u3.; ucmp. u J0I. - DJIEKTPOH.

nad. - M.: FOpaiit, 2020. - 299 c. - (Boiciee obpa3oBanue). - Pexum goctyna: https://urait.ru. - ISBN
978-5-534-02084-7

https://urait.ru/bcode/452009

JlonoiHuTEIbHASI JIUTEPATYypa

Menem:xmenT B 2 4. Yacts 1: YueOHUK 1 ipakTUKyM 1715 By30B/ Tioj1 oomr. pen. W.H. Illankuna. - 4-¢

W31.; Iep. U JO0I. - DIEeKTpoH. naH. - M.: FOpaiit, 2020. - 384 c. - (Broicee oOpa3oBanue). - Pexum
nocrtyma: https://urait.ru. - ISBN 978-5-534-04625-0

https://urait.ru/bcode/453626

MenemxMeHnT B 2 4. YacTh 2: YueOHUK U NIPAaKTUKYM JiIs By30B/ nioj1 o6, pen. M.H. Illankuna. - 4-¢

W3[1.; TIep. U JOI. - DIEeKTpoH. AaH. - M.: FOpaiit, 2020. - 313 c. - (Breiciiee oOpa3oBanue). - Pexxum
nmocrtyma: https://urait.ru. - ISBN 978-5-534-04627-4.

https://urait.ru/bcode/453627

JonosHuTeIBLHASA JUTEPATYPa AJS YIJIY0J1eHHOr0 U3yUeHHs

Mockpurtus I'.1.
Uctopus ynpasiendeckoit meiciu (Teopust meHemxkmenta)/ I'.1. Mocksutus, B.A. Ko3zeipes, E./I.

[Mnaronoga. - M.: Pycaiinc, 2018. — 199c. - Internet access. - Pexxum nocrymna: book.ru. - ISBN 978-5-

4365-0952-5.

http://www.book.ru/book/92
6390



https://urait.ru/bcode/452008
https://urait.ru/bcode/452009
https://urait.ru/bcode/453626
https://urait.ru/bcode/453627
http://www.book.ru/book/926390
http://www.book.ru/book/926390
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PanrokoBa 1. 10.
OcHoBbI MeHEKMeEHTa: yaeOHoe mocoone/ S1.10. PagrokoBa, M.B. becrianos. - M.: OOO "HayuHo-
uznatensckuil earp MHDOPA-M", 2017. - 297 c. - ISBN 978-5-16-012479-7.

http://znanium.com/go.php?i
d=762423

3aB. 6ubIMOTEKOM 3aB. xadeapoit



http://znanium.com/go.php?id=762423
http://znanium.com/go.php?id=762423
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8. ®oHA OLIEHOYHBIX CPeaCTB
8.1. [TacmopT (poHIA OLIEHOYHBIX CPEICTB MO AUCHUILUIUHE (MOIYJII0)

oyHas hopma 0dyueHus

Ne Pazneibl (TeMbI) Kon HaumeHnoBanue OlleHOYHOIO
n/n AUCHUIINHBI ¢hopmupyemoii cpeacTBa
KOMIIeTEeHI[UH
(nJM ee 4acTH)

1. Tema 1. Metomonoruueckue VK-2, VK-3 Bomnpocsl qy1s1 cemunapa. Pemenne
OCHOBBI MEHEI)KMEHTA. Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1ad.
OBOJIIOLMS MEHEKMEHTA Pedepar.

2. Tema 2. Opranmzanus Kak YK-2 Keiic. Bompocel st cemuHapa.
cucTema Pemenue Pa3HOYPOBHEBBIX

3aganuii/3anad. Pedepart.

3. | Tema 3. OcHoBHbIE (QyHKUIUH YK-2, YK-3 Bomnpoce! 11t cemunapa. Pemenue
YIPaBJIECHUS B MEHEKMEHTE Pa3HOYPOBHEBBIX 3aJlaHMIi/3aad.

Pedepar. Konrposbnas padora.

4. Tema 4. Ilpouecc npuHsATUA U YK-2, YK-3 [enoBas wurpa. Bompocsl s
peaiv3alii  yIpaBJIEHYECKUX ceMHUHapa. Pemenue
pelieHui pPa3HOYPOBHEBBIX 3aJ[aHMIi/3a/1a4.

Pedepar.

5. Tema 5. MWudopmanuonHoe YK-2, YK-3 Bomnpocs! qy1s cemunapa. Pemenne
oOecriedeHre  MEHEDKMEHTA. Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1a4.
Kommynukamm u Pedepar.

KOMMYHHUKAIIMOHHBIN ITPOLIECC

6. Tema 6. Yupasnenue YK-2, YK-3 Bomnpocs! qys cemunapa. Pemenne

KOH(IMKTaMH B OpraHU3aluu Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1a4.
Pedepar.
7. Tewma 7. YrpaBienue YK-2, YK-3 Bomnpocsr g5t cemunapa. Pemenne
OpPraHMU3alMOHHON KyJIbTYpOU pPa3HOYPOBHEBBIX 3aJaHMii/3a1au.
Pedepar.
ouHnas popma obyuenus na oaze CI10
Ne Pa3znennl (Tembl) Kon HanMeHoBaHHe OLIEHOYHOI'0O
n/n AU CUMILINHBI popmupyemoii cpeacTrsa
KOMIIEeTCHIIUH
(WIu ee 4acTH)

1. Tema 1. Merononorunueckue YK-2, YK-3 Bompocs! 11 cemunapa. Pemenne
OCHOBBI MEHE)KMEHTA. Pa3HOYPOBHEBBIX 3aJaHMil/3a1au.
OBoIOIMS MEHEIKMEHTA Pedepar.

2. Tema 2. Opranuzanus Kak YK-2 Keiic. Bompocel st cemuHapa.
cucTema Pemenue Pa3HOYPOBHEBBIX

3agaHuii/3ana4d. Pedepart.

3. | Tema 3. OcHoOBHBIC (QYHKIUHU YK-2, YK-3 Bomnpocsr qist cemunapa. Pemenue
YIPaBJIEHUS B MEHEKMEHTE Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1ad.

Pedepat. KontposabsHas pabora.

4. Tema 4. Ilpouecc npuHATHS U VYK-2, YK-3 HenoBass wurpa. Bompocel s

peaiv3alii  yIpaBJIeHYECKUX ceMHHapa. Pemenue

peLIeHuit

Pa3HOYPOBHEBBIX 3aJaHUil/3a1au.
Pedepar.
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5. |Tema 5. HWudpopmaunonHoe YK-2, YK-3 Bonpoce! 1yt cemunapa. Pemenue
o0ecrieueHre  MeEHEIHKMEHTA. Pa3HOYPOBHEBBIX 3aJlaHUI/3a/1a4.
Kommynukanmm u Pedepar.

KOMMYHHKAIIMOHHBIH Mpoliecc

6. | Tema 6. Ympasienue YK-2, YK-3 Bompocsr qyist cemunapa. Pemenue

KOH(MIMKTaMU B OpraHU3aluu Pa3HOYPOBHEBBIX 3aJaHMil/3aau.
Pedepar.

7. Tema 7. YnpaBiienue YK-2, VK-3 Bomnpocsl g5 cemunapa. Pemenne

OpraHU3alMOHHON KYJIbTYpOH Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1ad.
Pedepar.
OYHO-3004HaAs hopma 0Oyuenus

Ne Paznesibl (TeMbl) Kon HaumeHnoBanue OlleHOYHOIO

n/n AUCUHMILTUHBI (popmupyemoii cpeiacTBa
KOMIIeTEeHI[UH
(WIn ee 4acTH)

1. Tema 1. Merogonornueckue YK-2, YK-3 Kontponbpnas pabora. Bompocsl
OCHOBBI MEHE[KMEHTA. TUIst CeMHHapa. Pemenune
DBOMIOIUS MEHEIKMEHTA pPa3HOYPOBHEBBIX 3aJ[aHMIi/3a/1a4.

Pedepar.

2. Tema 2. Opranuzanus Kak YK-2 Keiic.  KoutponbHast  pabora.

cucTema Bomnpocs! st cemunapa. Pemienne
pPa3HOYPOBHEBBIX 3aJlaHMIi/3a1a4.
Pedepar.

3. Tema 3. OcHoBHble (DyHKIMH YK-2, YK-3 Kontponpnas pabora. Bompocsl

YIIPaBJICHUSI B MEHEIPKMEHTE TUIst CeMHHapa. Pemenne
pPa3HOYPOBHEBBIX 3aj[aHMIi/3a/1a4.
Pedepar.

4. Tema 4. Ilpouecc npuHATHA U YK-2, YK-3 HenoBass  urpa.  KoHTponbHas
peanu3an  yIpaBIeHYECKIX pabora. Bonpocsl s cemuHapa.
peLeHuin Pewenne Pa3sHOYPOBHEBBIX

3ananuii/3agau. Pedepar.

5. |Tema 5. MWudpopmaunoHHoe YK-2, YK-3 KontponbHast pabora. Bompocsl
o0ecrieueHre  MEHEIKMEHTA. TSt CeMHHapa. Pemenne
Kommynukarmm u pPa3HOYpPOBHEBBIX 3aJaHMIi/3a1au.
KOMMYHHUKAITMOHHBIN POIIECC Pedepar.

6. | Tema 6. VYnpasnenue YK-2, YK-3 KontponbHast paborta. Bompocs
KOH(JIMKTaMU B OpraHU3aluU JUTSt CEeMHUHapa. Pemenne

pPa3HOYPOBHEBBIX 3aJaHMii/3a1au.
Pedepar.

7. Tema 7. YpaBienue YK-2, YK-3 Kontpompaast paborta. Bompockr

OpTraHU3aIMOHHON KYJIbTYPOI ISt CeMMHapa. Pemenune
pPa3HOYPOBHEBBIX 3aJlaHMIi/3a/1ad.

Pecepar.
O0YHO-3a04Has popma obyuenus (na b6ase CI10)

Ne Pa3neasn! (TeMbl) Kona HaumeHOoBaHHE OLIEHOYHOTO

n/n AU CIHUILINHBI ¢popmupyemoi cpeacrBa
KOMIETeHIHH
(nJm ee 4acTm)

1. Tema 1. Merononornueckue YK-2, YK-3 Kontponpaast paborta. Bompockr
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OCHOBBI MEHE)KMEHTA. TSt CeMMHapa. Pemenue

OBOJIIONNS MEHEKMEHTA Pa3HOYPOBHEBBIX 3aJlaHUI/3a/1a4.
Pedepar.

Tema 2. Opranuzanusa Kak YK-2 Keiic.  Konrtponmbnas  paborta.

cucTema Bomnpocs! st cemunapa. Pemienne
Pa3HOYPOBHEBBIX 3aJaHMil/3aau.
Pedepar.

Tema 3. OcHoBHBIE (DYHKITUH YK-2, VK-3 KonrponpHas paborta. Bompock

yIIpaBJICHUS] B MEHEKMEHTE TSt CeMHHapa. Pemenune
Pa3HOYPOBHEBBIX 3aJaHMil/3a1au.
Pedepar.

Tewma 4. Ilpouecc npuHsATUA U YK-2, YK-3 HenoBas  wurpa. KoHTponbHas

peaiv3aly  yIpaBJIeHYECKUX pabora. Bonpocsl s cemuHapa.

peuieHuin Pewenne Pa3sHOYpPOBHEBBIX
3aganuii/3anad. Pedepart.

Tema 5. MWudopmannonnoe YK-2, YK-3 KontponbsHast pabora. Bompocs

o0ecrieueHre  MEHEKMEHTA. TUTST ceMHuHapa. Permenue

Kommynmkammm " Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1a4.

KOMMYHHKAITMOHHBIH Mpoliecc Pedepar.

Tema 6. VYupasnenue YK-2, YK-3 KonTtposnbHas pabora. Bompocsl

KOH(IMKTaMU B OpraHU3alNH TUTST ceMHuHapa. Permenue
Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1a4.
Pedepar.

Tema 7. Ynpasnenue YK-2, YK-3 KontposnbHass pabora. Bompocsl

OpraHU3alMOHHON KYJIbTYpOil

IE CEeMHHapa. Pemrenune
Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1a4.
Pedepar.

8.2. OueHo4HbIe cpeacTBA

JleJJjoBasi urpa

1. Hepeqeﬂb KOMHeTeHHHﬁ, MPOBEPHAECMBIX OLHCHOYHBIM CPEACTBOM:
- crocoOeH OCYIICCTBJIAAITE CONHUAJIBHOC B3aUMOJCUCTBUE U PCAIN30BBIBATE CBOXO POJIb B

koMauze - YK-3

Tema 4. IIpounecc NPUHATHSA U PeaTU3ALMU YIIPABJICHYECKUX pelIeHu i
JesioBas urpa «51 - pykoBoauTeJb»

1. HEJIM UI'PBI:

- chopMupoBaTh YMEHHME OPraHH30BaTh pabOTy KOJUIEKTHBA WCIOJHUTENEH M BIAJCHUE
OpraHN3al[MOHHBIMHA HABBIKAMU;
- chopMUpoBaTh yMEHHE OIICHHBATh IIOCIEICTBUS YIPABJICHYECKUX PEIIEHUH M BIIaJeHHE
TEXHOJIOTHEH NIPUHATHS PELICHUN;
- c¢OopMHPOBATh YMEHUE PACIPEIEsITh KOMaHHbIE POJIM U HABBIKM KOOPAWHALIUY JIEATEIbHOCTH
VCIIOJTHUTEIICH.
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2.MMOPAJOK MPOBEJAEHUSA

YYacTHUKY UTPBI JACTATCS HA MIECTh TPYMIl. B KaXa0W U3 MATH TPy BEIOMPAETCS OJIUH
YeJIOBEK — TeHepaIbHbII MeHeKep. OcTaibHbBIC YWICHBI TPYIIITBI — MEHEDKEPBl HU3IINX YPOBHEH
(moguvHenHbie). [lpu 3TOM MeHemKep W €ero MOJAYMHEHHBIC SBIISIOTCS OIIMOHCHTAMU B
KOHKPETHOW CHTYyalluH.

Kaxnoii rpynme mpesyiararoTcsi pa3inyHbie HEOONBIINE CUTYAallMH, a TeHEPATbHBIM
MEHE/DKepaM — ONPEACICHHBIN THIT (IUKTATOp, MAHHITYJISTOP, OPraHU3aTop, MECCUMUCT WIIH
JEMOKpAT), pOJIb KOTOPOTO0 UM HEOOXOUMO ChIrpaTh. [loM4MHEHHBIE TOMOTAIOT MEHEKEPY.

[lecras rpymma — 3kcepTsl. MIX 3amaua — OonpeaesiuTh THII MEHEDKepa KaX 10| TPYIIIIbI.
WM BBITaETCSI MaTEpHAl C OMMMCAHUEM BCEX IISITH TUTIOB MEHEDKEPOB U IKCIIEPTHHIC JTUCTHI (Ta0JI.
1), rae IKCnepThl OLEHUBAKT MO NATHOAJIbHON CHCTeMe MeHeKepa KasKa0il rpynibl, ero
JICJIOBbIC KAauecTBA: MOHWMAHWE CTHJIS, OTHOIIEHUE K JIENy, JIIOJSIM, aBTOPUTET, apTUCTU3M,
s dexTuBHOCTD cTUIIA (CM. «Pa3aaTouHbIil MaTepuain»).

Kaxnas rpymma pa3pIrpbIBacT CBOO CUTYAIIMIO Tiepe]] dKcrepTamMu. [Ipu 3ToM MeHeKep
JIOJDKEH HCIOJb30BaTh JKECTHI, BBIPAKCHUS, XapaKTepHbIC Ui CBOEro Tuma. MeHemkep u
YYaCTHUKH TPYMIBI JOJDKHBI YOSIUTh JPYT Jpyra B CBOSH NPaBOTE, MCIIOJIBb3ys 00OCHOBAHHBIE
JIOBOJIBI M apryMeHThI. [1ociie BBICTYIUICHHS BCEX TPYIIIT SKCIIEPThI COBEIIAIOTCS M BRICKA3bIBAIOT
CBOC MHEHHE, a TaKXKe JIENSATCS BIEYATICHUSAMH O TOM, HACKOJBKO KKIBIA MEHEIDKEP CyMel
PaCKpBITh CBO¥i THII, & TAKXKE B KAKOH TpyIIe MEHEKepaM 1 UTPOKaM yIaJ0Ch epeyOeIUTh qpyT
JpyTa B MMPaBUIHBHOCTH MX PEIICHUS.

Cocmag uepoguix epynn.

> ST TPYIII MEHEIHKEPOB (B KAKIOW €CTh TeHEPaTIbHBI MEHEIKED);
> rpynma SKCIepToB.
Peznamenm uepur:

> pasjiesieHue Ha eCTh TPy, pacupenenenue poieit — 10-15 mun;

> OOBITPBIBAHWE PpA3HBIX CUTYalldii C ONpPEICNCHHBIMH POJSIMH; JKCIIEPTHI
AHATM3UPYIOT HcnonHeHue — 3540 MuH;

> rnoasenenne utoros — 10—-15 mum;

> UTOro — 1 4.

3.0bIIME PEKOMEHJIALINU UTPOKAM

B xone urpsl ydyacTHMKaM HEOOXOJMMO TIIATENBHO MCIOJIHATH POJib, BHUMATEIbHO
OTHOCHUTBCSI K MOJ00PY apryMEHTOB IPU BBICKA3bIBAHUU CBOETO MHEHHUS. DKCIEPTHl JOJKHBI
YUUTBIBaTh YMEHUE YETKO U3JIaraTh MBICIIH, CJIEANUTD 3@ UCIOJIb30BAHUEM PA3HBIX KECTOB, CJIOB,
XapaKTEepPHBIX JJIs1 CBOETO THUIIA.

4. BEAYIIUE UI'PbI

Benymuit pazgaer Marepuall, KOHTPOJIUPYET X0/ UTPBI, UCIIOJIHEHUE Pa3HBIMU UTPOKaMU
pOJIM MEHEDKEPA ONIPEAEIEHHOIO TUIIA, XapAKTEPUCTUKN CTHII PYKOBOACTBA, TOJABOAUT UTOTH.

5. PA3JIATOYHBIN MATEPHAT

Pouib: Mmenemkep rpynnsr Ne 1

B uznarensctBe yBonmics MeHemkep. Beran Borpoc o HOBoM. ['eHepanbHbIil MEHEKEp
npejlaraeT Ha 3Ty JOJDKHOCTH CBOIO IUIEMSHHUILY (BHEIIHHMN HaeM), JOKa3bIBasi CBOI TOUKY
3penus. Ilpu BHemIHeM HaiiMe MOJOKUTENbHbIE (AKTOPHl — HOBBIE HIEH, PEIICHUS, MPHUEMbI
pabotsbl. [Ipu BHyTpeHHEM HaiiMe OTpULIaTeTbHBII MOMEHT — PUCK HAaKOTUICHHSI CIIO’KHBIX JIMYHBIX
B3aMMOOTHOIIEHUH MEXIy paOOTHUKOM, BBIOPAHHBIM Ha HOBYIO JOJKHOCTB, U €r0 OBIBIIUMU
kosuteramu. KpoMe Toro, nposiBjieHre NpOTEKIMOHU3MA — 3aCTOW B MPOSIBJICHUM HOBBIX UIEH U
pELIeHU.

Pouib: wien rpynnsi Ne 1 ( K0J1-BO 3K3.)

B wusnmarenbcTBe yBONMICA MeHemkep. Bceram Bompoc o HoOBOM. ['pymma paryer 3a
KaHIUAATypy JaBHO pabOTaloOUIero COTpyAHUKa (BHYTPEHHUI HaeM) U MPHUBOIUT CIEAYIOLIHNE
JIOBOJIBL.

[Ipu BHyTpEeHHEM Haiime:

31



32

¢dupMma sryyiie 3HaeT JOCTOUHCTBA U HEIOCTATKU CBOETO pabOTHHKA;
MIPOJIBIKEHHE T10 CITY)0€ — (PaKTOp MOTHUBAILIMH K TPYAY.

IIpu BHEIIHEM HaliMe:

HEU3BECTHBI JICJIOBBIE U JIMYHBIEC KAUEeCTBA HOBOI'O PA0OTHUKA;
HE00X0IMMO MPUCIIOCAOTUBATHCS K HOBOMY MECTY U KOJIJICKTHBY;
€CTbh PUCK YXYALIEHUS MOPAJIBHOIO KJIMMAaTa B KOJUIEKTHUBE.

Pouib: Menemkep rpynnsi Ne 2

CHu3ninack KOHKYPEHTOCIOCOOHOCTb (UPMBI, MPOU3BOAALIEH NPOAYKThl NUTaHUS. B
PBIHOYHON HSKOHOMHKE Ba)KHOE€ MECTO NMPH 00ECIEYEHUN KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIUU
3aHUMaeT BBIOOP cCTpaTeruu MoBeAeHUus (UpMbl. MeHemKep MPeaNoYUuTaeT CTPATETruio
yIep)KaHHs, WElb KOTOPOH — COXpaHUTh HMMEIOLIETOCs MOTPEOUTENsA, CYIIECTBEHHO HE
yBenu4uBas 00beMbl Ipoaax. KoHKypeHLMs 3acTaBisieT CHUXKATh LIEHY W3JEeIUN — 3HA4uT,
HEO0XO/IMMO COXPAaHUTh JIOCTaTOYHO BBICOKUH ypOBEHb KauecTBa. Bce 310 TpeOyeT CHMKEHHS
IIPOU3BOJCTBEHHBIX U3ACPKEK, B TOM YHCIIE 3a CUET 3aTPaT Ha KaueCTBO.

Pouib: wien rpynnbsi Ne 2 (k01-BO 3K3.)

CHu3ninack KOHKYPEHTOCIIOCOOHOCTh (UPMBI, MPOU3BOAALICH NPOAYKTHl NUTaHUS. B
PBIHOYHON SKOHOMMKE Ba)KHOE€ MECTO IPHU OOECIEUEHUU KOHKYPEHTOCIOCOOHOCTH MPOIYKIUH
3aHUMAeT BbIOOP CTpAaTEeruy NOBEACHUS (PUPMBI.

I'pynna npuaepx uBaeTcsi CTpaTeruy JIMAEPCTBA, KOTOpas 00ECIEeYMBAET IOCTOSHHOE
IOBBIIIEHUE YPOBHS KayecTBa MPOAYKLUMU IPH PACIIMPEHUH ACCOPTUMEHTa U OOHOBJIEHUU
IOPOAYKIMH. DTO JIENaeTCsl C LENbI0 yBEeIHUEHHsI 00beMa MpoAax W MPHOBLIH 3a CUET HOBBIX
peIHKOB cObITa. Takas crparerusi Tpebyer 3HauutenbHbix uHBecTHmii B HUOKP, pexnamy,
MapKETUHIOBBIE UCCIIEOBAHUS U, €CTECTBEHHO, COITPOBOXK/IAETCS IOBBIIEHUEM LIEHbI U3/1ETHS.

Poab: menemxep rpynnbsi Ne 3

Mapust VBaHoBa HejaBHO MOCTYIWJIa Ha padoOTy B U3aTENIbCTBO «JIyu» Ha OJIKHOCTH
cekperaps. Ilo ee BuHe npou3onuia yreuka O4eHb BaXXHOM [t u3natenscTBa nHopMmaruu. [lox
yrpo30il CpbIBa OKa3aJcs KOHTPAKT, HO Omarojapsi ymenoi paboTe MeHemkepa KOH(IHMKT
yIJIaJWIN.

MeHekep T0OKa3bpIBacT, 4TO MPABWIBHEE B JAHHOW CHUTyaluu yBOJIUTH MBaHOBY. Ero
JIOBOJIBL:

1) Henb34 1OBEPSITh paOOTHUKY, AEUCTBUSI KOTOPOT'O MOT'YT HCIIOPTUTH PEIyTaluio (GupMbl
U CHU3UTH €€ KOHKYPEHTOCIIOCOOHOCTb;

2) HeT rapaHTuy, 4yTo Mo BUHE VIBaHOBOII KOHKYPEHTHI HE y3HAIOT €lle 0 KaKOM-HUOY/b
BaYXHOM ITPOEKTE NU31aTeNbCTBa «JIywy.

Pouib: wien rpynnsi Ne 3 (k01-BO 3K3.)

Mapus MBaHOBa HelaBHO MOCTYyNMJIA Ha paboTy B M3AATENbCTBO «JIyu» Ha OMHKHOCTH
cekperaps. [1o ee BUHe nmpou3onuia yredyka O4eHb BaXKHOMU JUIs U3/1aTenbcTBa nHpopmanuu. [los
yrpo30il cpbIBa OKa3ajics KOHTPAKT, HO Onarojaps ymenoil paboTe MeHemkepa KOH(IMKT
YIIaIATIN.

I'pynna BeICTymaeT 3a TO, YTOOBI HE YBOJBHATH IBaHOBY, a 1aTh eif 1IaHC, U BBIBUTAET
CJIEYIOIINE apPTYMEHTHI:

1) y Hee HEe1IOCTaTOYHO OTIBITA;

2) 3a To Bpems, uTo VIBaHOBa paboTasia B M37aTeIbCTBE, OHA 3aPEKOMEH/I0Basa ce0sl Kak
OTBETCTBEHHBIH U TOHUMAIOIIUI TPOOIEMBbI IPEANPUATHS PAOOTHUK.

Poab: menemxep rpynnsi Ne 4

VY u3natenscTBa MOSIBUIMCH CBOOOJIHBIE JIEHE)XHBbIE cpeacTBa. Ha moBecTke THS CTOUT
BOIPOC, Ky/la UX HAMpaBUTh: Ha U3JIAHUE €XKEHENEIbHOI0 KypHaja HUJIU BBITYCK €XKEMECSIYHOTO
XKypHaia, Ho 6osee 00bEMHOTO.

MeHemxep BBICTYIIAET 3a OOJIBIION €KEMECTIHBIN )KYPHAII, PUBO/IS CIEAYIOIINE JOBOIBI:

Y VY

YV V'V

> cefyac MHOT'O TaKHX >KYpPHAJIOB, OHU ITOJIb3YIOTCS OMYJISPHOCTBIO;
> B HEM MOKHO ITOMECTHTb OOJIbIIE PEKIAMBI,
> MaJIEHbKHUH €KEHEIEIbHBIN )KypPHAII HE BBIIAECPKUT KOHKYPEHIIVH;
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> 00JIBIION KypHAJI IPUHECET OOJbIIe MPHOBLIH.

Poab: wieH rpynnbi Ne 4 (K0J1-BO 3K3.)

VY u3naTenscTBa MOSIBUIIMCH CBOOOJHBIC JIEHE)XKHBIE cpeacTBa. Ha moBecTke THS CTOUT
BOIIPOC, Ky/Ia UX HAIPAaBUTh: Ha M3/IaHUE €KEHEICIHFHOTO KYPHaJIa WIIN BBIITYCK €KEMECSIHOTO0
XKypHaia, Ho 6oee 00bEMHOTO.

I'pynma romnocyer 3a To, 4T00BI N3JaBaTh HEOOIBIION eKCHEACTbHUK, aPIYMEHTHPYS 3TO
TEM, YTO:

> MaJICHbKUH JKypHal ObICTpee OKYIUTCS;
> Ha HEro MepBOHAYAIbHO HAJI0 MEHBIIIE CPEJICTB;
> OH paccuuTaH Ha CPEHEro MOTPEeOUTEIIS.

Pouib: menemxep rpynnbt Ne 5

Crnoxunach Takasi CUTyallHsl, YTO HEOOXOUMO peaqn30BaTh MPOIYKIHIO, HAXOIAILYIOCS
Ha CKJIaJie PeANpHsITH, B 0oJiee KOPOTKHIA cpok. HaiiieH mokymnaTenb, HO YCIOBHSI KOHTPAKTa,
KOTOpbIE OH MpeaaraeT, HEBBIFOJHbI (UPME-U3TOTOBUTENIO (IIOCTaBKAa MPOAYKLIUHU dYepe3
OIIPENEIICHHBIM CPOK, a HE Cpa3y; 3HAYUTEIbHBIE CKUIKH CO CTOMMOCTH IpPOAYKLMH; BCE
Pasrpy304HO-IIOrPY30UHbIE ONEPALUHU POU3BOJATCA 32 CUET MPEANPUATUSA-U3TOTOBUTEIS).

MeHexep coriiaceH Ha yCJIOBHS IOKYIATeNs, TaK Kak:
Ha TMIOUCK HOBOT'O KJIIMEHTA YHIET BpeMs;
BO3MOYKHO, HOBBII TIOKYIIATEIbh BOOOIIIE HE MOSIBUTCS;
HEYCTOMYMB CIIPOC Ha 3Ty NPOAYKLUIO;
MIOMCK HOBOT'O KJIMEHTA MOTPEOYET NOMOJHUTENBHBIX U3/IEPIKEK.

Poub: vien rpynnbt Ne 5 (x0J1-B0O 3K3.)

Crnoxunach Takas CUTyalysi, YTO HEOOXOAMMO peasin30BaTh MPOAYKLIHIO, HAXOASIYOCS
Ha CKJIaJie peAnpusaTHs, B 0osiee KOpOoTKUii cpok. HaliieH mokymnaTesnb, HO YCJIOBHs KOHTPAKTa,
KOTOpBIE OH TPEUIaraeT, HEBBIFOJHBI (UPME-U3TOTOBUTENIO (IIOCTaBKa MPOAYKLUU Yepe3
ONpPEACIECHHBIM CPOK, @ HE cpa3y, 3HAUYUTEIbHBIE CKUIKUA CO CTOMMOCTH IPONYKLUH; BCE
pa3rpy304HO-TIOrPY304HbIE ONEPALIMU TPOU3BOIATCS 32 CUET IPEAIPUITUSI-U3TOTOBUTES).

I'pynna cunraer, 4T0 HEOOXOAUMO HAMTH APYrOro MOKYMaTes:

YV VYV

> y OPEINPUATHS XOPOLIUHN OTJE] MapKETUHTa;

> nokynaresiss OyaerT HallTH JIerko, Tak Kak ceidac 3aMedyeHbl TeHJCHLMU pOocTa
CIIPOCAa Ha ATy NMPOAYKIIHIO;

> BCE U3/ICPKKU Ha MOUCK KJIIMEHTA OKYIIATCA 3a cUeT MPUOBLIN M 6oJiee BBITOIHBIX

YCIIOBHM KOHTPAKTA.

Tab6anna 1 — JIuct oueHKH (B HE0OXOJMMOM KOJIMUYECTBE JJIsl KaXA0Tr0 IKCIEPTa)

Ne KauvecTBa Homep rpynnsl

n/n MeHeIKepa 1 2 3 4 5

1 Tun MEHeKepa
(yka3aTp CJI0BamMu)

2 [Tonumanue cTus
PYKOBOJICTBA

3 OrtHo1reHne
MEHEDKEpa K JIEITy

4 OTtHo1eHNE
MeHeKepa K
JFOJISIM

5 ABTOpHTET

6 | Aptuctusm

7 O} dexTuBHOCTD
CTHJISI PYKOBOJICTBA
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6. Kputepun oueHuBaHUA:

Pe3yabTarnl 00yyeHus

Banabl

JenoBas urpa

0-4

IIpoaBuHYTHIH ypOBeHb. 3aJaHus  BBINOJHEHBI  IOJHOCTHIO,
MOCJIEIOBATEIbHO, YETKO M  JIOTHYHO  BBICTPOCH  MaTepHall,
MPOJEMOHCTPUPOBAHO JIOCTATOYHO MTOJIHOE OCBOSHUE TEOPETHUECKUX U
MPaKTUYECKUX MaTepUaOB, BCE IMPEIYCMOTPEHHBIE LU U 3a/1ayu
BBIMIOJIHEHBI,  HCIOJIb30BaHbl ~ PEKOMEHIOBAHHBIE  HCTOYHUKHU
TUTEPaTyphl, CPOPMYITUPOBAT BHIBOABI U TPEIJIOKECHHUS MO padoTe,
CTYJEHT HCYEpIIbIBAIOIIE, MOCIEA0BATEIbHO, TPAMOTHO U JIOTUYECKU
CTPOMHO €ro M3JlaraeT, HE 3aTPYAHSIETCS C OTBETOM Ha OCHOBHBIE U
JOTIOJTHUTEIbHBIE ~ BOMPOCHL.  3HAHWS, YMEHHS W HAaBBIKH
c(OpMHUPOBAHBI TOJTHOCTHIO.

3,14

ba3oBblii ypoBeHb. 3amaHus BBHIIOJHEHBI B OOINBLICH CTENEHH,
MOCJIEIOBATEIbHO, YETKO H  JIOTHYHO BBICTPOCH  MaTepHall,
MIPOJIEMOHCTPUPOBAHO HEIOCTATOYHO ITOJIHOE OCBOEHHE
TEOPETHUYECKUX M MPAKTHUYECKUX MATEPUaIOB, BCE MPEAYCMOTPEHHBIC
1IN M 33/1a4d BBITIOJHEHBI, HEKOTOPBIC BHJIBI 3aJaHUI BBHIMIOJHEHBI C
OIIMOKAaMHU, HCIIOJIb30BaHbI PEKOMEHIOBaHHbIE HCTOYHUKHU
JAUTEepaTyphl, cPOPMYIUPOBaI BHIBOABI U MPEIIOKEHHUS MO padoTe,
CTYJIGHT WCYEPIBIBAIOINIE, MMOCIEI0BATEIbHO, TPAMOTHO U JIOTHYECKHU
CTPOMHO €ro M3jaraer, UMeeT HEKOTOPBIC 3aTPYAHEHUS C OTBETAMH Ha
OCHOBHBIC U JIOMOJIHUTEIIbHBIE BONPOCHl. CHOPMUPOBAHHBIC 3HAHHUS,
YMEHHMsI U HaBBIKU UMEIOT HE3HAYUTEIbHbIE TPOOEIBI.

2,1-3

HOpOFOBBIﬁ YPOBEHD. 38.,HaHI/I$I BBIITOJIHCHBI YaCTHU4HO,
oCJICA0BATCIBHO, YC€TKO u JJOTHUYHO BBICTPOCH mMarcpuall,
MMPpOACMOHCTPHUPOBAHO HCEOOCTAaTOYHO IIOJIHOC OCBOCHUC

TEOPETHYECKUX U MPAKTUYECKUX MATEPUAIIOB, ITPEAYCMOTPEHHBIE LIENIH
Y 33/1a4d BBINOJIHEHBl HE IIOJHOCTBIO, HEKOTOpPbIE BUIbI 3aJaHUN
CoJiep’KaT OLIMOKHU, MHCIIOJIb30BAHBI PEKOMEHJO0BAaHHBIE HCTOYHUKU
JIUTEpaTyphl, CPOPMYIUPOBAT BHIBOJABI U MPEIJIOKEHUs MO padoTe,
oOyyaromuiicss BiajeeT MOHATHHHBIM ammapatoM, OCBOMJI TOJBKO
OCHOBHOM Marepuay, HO HE 3HAeT OTIEJIbHBIX JETaJed, UCIBITHIBACT
3aTpyIHEHUS npu OTBETax Ha BOIIPOCHI, Hapyuaer
MOCJIEZI0BATENBHOCTh B M3JIOKEHUM MaTrepuaia. 3HaHUSA, YMEHUS U
HaBBIKH C(HOPMHUPOBAHBI HE TIOTHOCTBIO.

1,1-2

He 3auyreHo, 3ajaHue BBINOJIHEHO YaCTUYHO, OTCYTCTBYIOT JIOTHKA
W3JI0KEHUSI MaTepuajia M BBIBOJBI aBTOpa, OOYYaIOIIUICS HE 3HAET
OOJBIIMHCTBA PA3ENOB pa0dOTHI, JOMYCKAET CYIIECTBEHHbIEC OITHOKH, C
OOJBIIMMHU 3aTPYHEHUSIMU MJIM HE MOXET OTBETUTh HA 3a/1aBacMble
BONPOCHI. 3HAaHUS, YMEHHUS U HAaBBIKM OTCYTCTBYIOT JINOO HMEIOT
(dbparMeHTapHBIN XapakTep.

0-1

Keiic - nzmepurteau

1. IlepeyeHb KOMIETEHLHH, IPOBEPSIEMbIX OLICHOYHBIM CPEACTBOM:
- CrHocoOeH ompenensTh Kpyr 3a7ady B paMKax IIOCTAaBJICHHOM IeNd U BBHIOMpAThH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHHUs, UCXOS U3 JIEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIINXCS

pecypcoB u orpanuueHuii - YK-2
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Tema 2. Opranusanusi KaKk cucremMa

Ne 3amanue Kon
n/a KOMIIETEHIIUH
(dactn)
KOMIIETEHITUN
1. |KEHC-1. YK-2

YcnemHsiii BapuaHT KOHBEPCUM U BXOKJEHUSI B PHIHOK KPYITHOTO
MOPEeNNpUATHs  MPOJEMOHCTPUPOBAI  BOPOHEKCKHM  KOHIIEpH
«OHeprus». 3a MWeCTh JIET OH YABOWJ BBITYCK MPOAYKLUHU, YTPOUII
00BEMBI HAYYHO-UCCIIEIOBATEILCKUX U OINBITHO-KOHCTPYKTOPCKUX
pabot, B 4 pa3a um Ooyiee yBeIMUYWI TPOU3BOACTBO TOBAPOB
HapogHoro mnorpebneHus. KoHuepHy ynanoch COXpaHUTh TEMIIbI
KWIALIHOTO U COLMAIBHOIO CTPOUTENILCTBA, CBOMMH CHJIAMU UM
ObLT OCTPOEH KUPIUYHBIN 3aBOJI. Bee 3T0 ObLI0 OCYIIECTBICHO MTPU
HEM3MEHHOH YUCIEHHOCTH PabOTaOIIHX.

B xonmepune «JOHeprus» 3agyMainch HaJd HEU30EKHOCTHIO
KOHBEpCHMM  paHpumie  Japyrux. He  mosbe3ysace  Jbroramu,
MOJIOKEHHBIMH  «YHUCTBIM» OOOPOHIIMKAM, KOJUIEKTHB KOHIIEpHA
OBUT BBIHYKJICH ITOCTOSTHHO pPEIaTh Mpo0sieMy BbDKUBaHUS. [ 0161
YIIUTH Ha pa3paboTKy U peanu3aliio KOMIJIEKCHOW MpOorpaMMel, 3a
OCHOBY KOTOPOM OBLIM B3SIThI M3BECTHBIE HANpPABICHUS MHPOBOM
SKOHOMMYECKOI HAYKH.

[lepBbIM cepbe3HBIM IIATOM B PEOPraHM3allMd KOHIIEpHA CTajo
(dbopMupOoBaHHE HAay4YHO-TPOU3BOACTBEHHbIX KomiuiekcoB (HIIK).
JUia  npombinieHHoctd  Poccun  co3manme HIIK Ha  Oaze
KOHCTPYKTOPCKHMX OTJEIOB U IPOU3BOJICTBEHHBIX IIEXOB - HE
HOBUHKA. OIHAKO B KOHIIEpHE «DHEPrusi» JOBEIM 3Ty HUICIO 0
JIOTUYECKOTO 3aBeplIeHUs, 00BeIHUB Hay4YHBIE,
MIPOM3BOJICTBEHHBIE U SKOHOMUYECKHE NHTEPECHI.

HIIK 3aHsnuch MapKeTHHIOM: M3Y4YE€HHEM CIpoca; pa3paboTKoOM,
IIPOM3BOJICTBOM U COBITOM MpOAYKIMU. B KoHIIEpHE 00pa3oBano 20
HIIK. Ha HuMX nernma OCHOBHas TSDKECTh IEpexo/la ¢ BOEHHOU
MPOAYKIIMM HA MUPHYIO, U OHU CIIPABUIIMCH C 3TOM 3aJ1a4eil.

B 1989 r. KoOHIEpH BBICTYNWJI HHHULHAATOPOM CO3JaHUSA U
ydpeauTesaeM KoMMepueckoro 6anka «Heprus». OTKpbIiTHe 0aHKa
peImmIo npobaemy ¢uHaHCOBOMH CaMOCTOSATEIBbHOCTH
MIOAPAa3ACIICHUNA KOHIIEPHA.

PaboTHHKM KOHIIEpHA CTAJIH MOJIy4yaTh 3apIuiaTy yepe3 CBOH OaHK, a
3TO TMO3BOJIUJIO BHEJPUTH CHUCTEMY CaMOKpeauToBaHUs. Benb
JaneKko He Bce paOOTHUKM OepyT 3apIulaTy cO CBOHUX CUETOB
MOJIHOCTbIO, M HEBOCTPEOOBAaHHBIE CYMMBbl MOXHO IYCTHTh B
obopot. IloaTomy pe3ko (B 5 pa3) COKpaTHWICS YIENbHBINH Bec
kpeautoB ['ocoanka PO.

KoHnuepn «OHeprus» oTkasajics OT TPAAULMOHHOW BEPTUKAIBHOMN
(JTnHEeNHO-(pyHKIIMOHAIbHOI) CTPYKTYPBI YIPABJICHUS
npousBojicTBOM. Ceituac B Hem Oonee 100 sKOHOMHYECKH U
IOpUANYECKH  CAMOCTOATENbHBIX  mpeampustuil.  Pasnuuna
YHUCICHHOCTh ~ UX  pabOTHHUKOB,  pa3HOOOpa3Hbl  (hOpMBI
cobctBeHHOCcTH. B 1enmom «DHeprusi» — 53TO aKIUOHEPHOE
obmecTBo 3akpbiToro Tumna. bonee 80% paboTHMKOB cranu
COBJIaJIeNIbLIaMU COOCTBEHHOCTH, BBIKYITUB aKIIHUH.

Wneonorus, NpuHATAasi B KOHIIEpHE « DHEPrus», TaKOBa: KOJUIEKTUB
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— 970 cembsi. OHa TapaHTHPYET BCEM €€ paOOTHUKAM MMOCTOSTHHYIO
paboTy, HO HE TOCTOSTHHOE MECTO pabOTHI, KOTOPOE MOYKET MEHSIThCS
B 3aBUCUMOCTH OT SKOHOMHYECKOM 11eJIeCO00Pa3HOCTH.
3AZJAHHUE

1. IIpoananu3upyiTe CUTyalHtIo.

2. Kakas wuenp Obla y KOHIIEpHA JI0 SKOHOMHYECKHUX
npeoOpa3oBaHuii?

3. Kak u3mMeHuIMCh 11eNH B X0€ MpeoOpa3oBaHui?

4. Kak W3MEHWIHCh OCTAJIbHbIE BHYTPEHHUE IEPEMEHHBIC MOJ]
BIIUSIHUEM LIETIU?

5. Kakue conpanpHbIE LIEHHOCTH XapaKTEpU3YIOT PYKOBOAUTEIICH
KOHIepHa «JHeprus»? MOXHO 1M 3TO Ha3BaTh YacTbIO
OpraHU3alOHHON KYJIbTYpbl KOHIIEpHA?

KEHC- 2.

Kommanus «Mai» - oauH U3  KPyNHEHIIMX  MHPOBBIX
npousBoguTene 4das u  kode. Toproseie Mapku: «Curtisy,
«Maiickmity, «JIncmay.

Komnanuss «Mai» - eIUHCTBEHHAass POCCHICKash KOMIIAHUs,
pacmosararomasi COOCTBEHHBIMU IMPEICTABUTEIHCTBAMH B CTpaHaX-
akcropTepax dasg. CucremMa MEHEIKMEHTa KadecTBa Ou3Hec-
MPOLIECCOB CepTU(UIIMPOBAHA BEIYyIICH HEMEIKOH ayTuTOPCKOMN
komnanrern TUV Ha cooTBETCTBHE MEXIAYHAPOIHOMY CTaHAAPTY
ISO 9001:2008.

. 1991 - noBas koMmanus «Mail» HauMHAeT IIOCTaBKU B
Poccuto 11eiI0HCKOT0 M HHIUMCKOIO Yast

. 1993 - 3apeructpupoBana Topropas Mapka «Mackuii yaiy,
. 1995 - «Maiickuii baif» camas TOmyJsipHas Mapka 4asi B
Poccun; ocBoeHne 3apy0eKHOTO YaifHOTO PHIHKA.

. 1997 - «Maii» - MOCTaBIIMK OpPa3UILCKOTO W WHIHKWCKOTO

Kode; BBITYILEH MEePBBIN B CTpaHe Ko(e B MaKeTUKaX 10 TEXHOJIOTHU
«TPH B OJTHOM». Y BeJIMUEHUE TaMOK. ITOIUINH Ha (QacoB. yaii- ¢ 10%
10 20%.

. 1998 - oTkpbIBaeT mEpBYIO B HCTOPUM HOBOW Poccum
COOCTBEHHYIO Yaepa3BeCOUYHYI0 (paOpHUKy B MMOJMOCKOBHOM TOpojie
@ps31HO; BBITYCK JIEISHOTO 4Yasi ¢ (PYKTOBBIMH BKYCaMH; HOBas
ToproBasi Mapka «JIucma» - a8 TMOKymaTtens €O CKPOMHBIM
JOXOJOM.

. 2000 mnepecMmarpuBaeT NPUHIUNBI KOMMYHHMKAIlMOHHOM
MOJINTUKHU: TIEPEX0] Ha OPEHIOBYIO PEKJIaMy, OPUEHTHPOBAHHBIX Ha
paznuunble  ayautopun: «Kopona Poccuiickuii  MmMnepuny,
«3onoteie Jlenectkn», «Yepusiii bpuinuanTy (keHUNCKUN yaii),
«JIucmay :

. 2003 Kommnanwsi mepeno3WIUOHUPYET BEIyIIHe OpEHJBI.
Haunnaercs  mmpokomacmrabHas — pekjiaMHas — KaMIaHHS;
AKCKJIIO3UBHBIM TUCTpUOYTOp MPEMHATILHOTO aHIIIMICKOro OpeHaa
Curtis & Patridge B Poccun u CHT'.

. 2007 Kowmmanus «Mait» ymoctoeHa npemun «Kommanus
roaa 2007» B HomuHanmu «IIureBast mpOMBIILIICHHOCTHY;
. 2008 - Ha «IIpomdKCcIiO» BIEPBBIC MpEJICTaBICHA HOBas

muHuA «Malickuii U3 HaTypaibHBIX PPYKTOB U TPaB»; 15 MpoayKTOB
Komnannu ynoctoensl Mmenanei KoHKypca «JIydmmii npoayKT.
3AJJAHHUE

VK-2
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1. IIpoaHanu3upyiTe CUTYyalHMIo.

2. OxapakTepu3yiTe KOMMYHHUKAIIUU MEXIYy OpPraHH3allieid U ee
Cpelod Ha pa3auYHbIX  dTanax >XU3HEHHOrO IMKJIA, KOTOPHIC
npoiia kommnanus «Maib».

3. Kaxkyro poss urpaet nndopmanus o BHEIIHEH cpelie It pa3BUTHS
TAaHHOW KOMITaHUH?

4. Chopmynupyiite Bamm npemioxeHHss ¥ pPEeKOMEHAALUU IO
YIIYYIIEHUIO JeSITeIbHOCTH OpraHu3alliu.

2. Kputepuu oneHUBaHUA:

Pe3ysbTaThl 00yueHus bajuisl
Keiic-uzmepurenn 0-4
IIpoaBuHYTHIN YpoBeHb. Kelic penieH npaBuiibHO, JaHO Pa3sBEPHYTOE 3,1-4

MosiCHEHHEe U 000CHOBAaHWE CJENaHHOTO 3aKitoueHusd. OOyuaromuiics
JNEMOHCTPUPYET METOJOJIOTUYECKUE U  TEOPETHYECKHE 3HAHUA,
cBOOOMHO Biajeer HayyHoW TepmuHonorued. Ilpu  pasbope
MPEIJIOKEHHOW CHUTyallud MpPOSBISET TBOPYECKUE CIIOCOOHOCTH,
3HaHHWE JOIOJIHUTENBHON IUTEpaTyphl. JleMOHCTpHUpPYET XOpolue
AQHAJIMTUYECKUE CIIOCOOHOCTH, CIIOCOOEH IMpPU OOOCHOBAHUU CBOETO
MHEHUS CBOOOTHO MPOBOIUTH AHATIOTHH MEKy TeMaMU Kypca. 3HaHuUs,
YMEHHMSI U HaBBIKU C()OPMUPOBAHbBI IOJHOCTHIO.

Ba3oBbiii ypoBenb. Keiic pemien mnpaBuibHO, AaHO MOSICHEHHE U 2,1-3
000CHOBaHHE C/IETTaHHOTO 3aKJIIOYEHUS. OO6yuaromuiics
JEMOHCTPUPYET METOJOJIOTUYECKUE U  TEOPETHUECKHe 3HaHUf,
CBOOOZHO BJIAJICET HAyYHOM TEpMHUHOJIOTHEH. JleMoHCcTpupyeT
XOpOIIIUE aHATUTHYECKHUE CIIOCOOHOCTH, OJTHAKO JIOMYCKAaeT HEKOTOPhIE
HETOYHOCTH IIPU  ONEPUPOBAHWHM  HAYYHOHM  TEPMHUHOJIOTHEH.
CdopMupoBaHHbIC 3HaHUS, YMEHUS U HABBIKM UMEIOT HE3HAUUTENIbHBIE
poOebl.

IloporoBebliii ypoBenb. Keiic pelieH mpaBUIbHO, MOSCHEHHE U 1,1-2
00OCHOBaHHE CJETAaHHOTO 3aKJII0YEHHs ObLJIO JAaHO NpPU AKTUBHOMN
IIOMOLIM IpenojasaTens. lIMeer oOrpaHHYEHHBIE TEOPETUYECKUE
3HAHUSA, JIOMYCKAET CYUIECTBEHHbIE OIIMOKM TpPU YCTAaHOBJIECHUU
JIOTHYECKUX B3aMMOCBS3€H, JOMyCKaeT OMIMOKU MPU HCIOJIb30BaHUU
Hay4YHOU TEPMUHOJIOTUHU. 3HAHUSI, YMEHUS U HAaBbIKU CHOPMHUPOBAHBI HE
MIOJIHOCTBIO.

Keiic pemien HenpaBuiibHO, 00CYKEHHE M TIOMOIIb IPENoAaBaTess He 0-1
IpPUBEJIM K  MPAaBWIBHOMY  3aKJIIOYCHHMIO. OOHapyxuBaeT
HECIOCOOHOCTH K MOCTPOCHUIO CAMOCTOSITEIIBHBIX 3aKitoueHuit. imeer
ciabble  TEOpeTHYECKHEe 3HaHMSA, HE  HUCHOJb3yeT HAyYHYIO
TEPMHUHOJIOTHIO. 3HAHUS, YMEHUS U HaBBIKU OTCYTCTBYIOT JINOO UMEIOT
(bparMeHTapHbIi XapakTep.

3. MeToanuyeckne peKOMEHAAUH 110 NOAT0TOBKE K NPOBEICHUI0 KeliCOB
[lenp xeWcCOB — NPUMEHUTh IOJYYEHHBIE TEOPETHYECKUE 3HAHUS K KOHKPETHOMN
NPaKTUYECKON CUTYalluH, BEIOpAaTh HAMJIy4IIME METOJbl aHAJIM3a M BO3JEHCTBUS Ha Mpobiemy.
BcenenctBue oatoro gyt paboThl ¢ KeHCOM  HEOOXOIMMO TpPEABAPUTENHHO  YCBOUTH
COOTBETCTBYIOIINN TEOPETUUECKUM MaTEpHaIl.
BrIinosiHATE Kelc-3a1aHue CiaeayeT NolaroBo:
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1. BHUMaTenbHO MPOYUTANTE TEKCT, MIPH 3TOM 0c000€ BHUMAHUE YAEIUTE MOHUMAHUIO
CYTH OITUCAHHBIX COOBITHH.

2. Jlanee mpoaHanmusupyite HH(pOpMANHiO, M30aBISASICH MPU STOM OT HE HYKHOH W
BBIJIEIISI HanOoJiee BayKHYH0. Bbl MoskeTe:

. Pa3II0KUTh CII0KHYIO CUTYallMIO Ha YaCTH, CO3/J1aB YIPOLICHHBIM BapUAHT;
. PacCMOTPETh CUTYALUIO C PA3JIMYHBIX TOUEK 3PCHUS;
. OTBETUTH s ceOd Ha KOHKPETHBIE BOINPOCHL «4YTO 3Ta HHGOPMAIHS

HOJPa3yMeBaeT?»; «UTO INIABHOE AJIS 3TOU (HpUpMbI?»;

AHanu3 A0MKEH 3aKOHUUTHCS KPATKUM H3JIOKEHUEM BalllUX 3aKJIIOYEHHUH (OTBETOB), Ha
OCHOBAHMHU KOTOPBIX MPEACTOUT IPUHATH PEILICHHE.

3. PazpaOoraiite muaH pemieHus npoOsieMbl. [lnaH ecTh OorpaHWYEHHAs BO BpPEMEHHU
II0CJIEI0BATEIBHOCTD YCIOBHBIX I1arOB € YETKUM aJIpecOM UCIOJHUTENS: KTO 4TO JiesaeT?, Kak?,
Korga?, 3auemM?, B Kakoii mocienoBatenbHoCcTH? Takum 00pazom, 1esb IiaHa — pa3padoTaTh MEpHI
JUIS Pa3pelleHus] CUTyalluu U U1 yCTPAHEHHsI HeraTUBHBIX I1OCIIEICTBUI.

4. IloaroroBbTe NMMCbMEHHBIN OTBET. [Ipu MOATrOTOBKE NMHCBMEHHOIO OTBETA, KOTOPBIH
Oyzer oOCyXIaTbCsi B ayIUTOPHM, U CIaBaTbCi IIPENOJABaTeNlo, HEOOXOOUMO eIle pa3
NPOAHAJIM3UPOBATh BCIO CHUTYAIlMIO C PA3JIMYHBIX TOYEK 3PEHUs, PACCTaBUTh AaKIICHTHI,
OTPElaKTUPOBATh, U30aBUTHCS OT JIMIIHUX TEOPETUUYECKUX PACCYKICHHM.

OcoOeHHO yaenuTe BHUMAaHHE IIOCIEAOBATEIIFHOCTH MIArOB MO TMPHOPHUTETHOCTH
BOILUIOLIEHUS B KU3Hb Baiero penienus. OTBET 10KEH ObITh YETKUM, JIOTHUHBIM B U3JI0KEHUN
¥ aKKypaTHBIM B 0(pOPMIICHHU.

5. O6cyxnenne B mMukporpynme. Ilocie MHAMBUAYaTbHON MOATOTOBKU MHUCHMEHHOTO
OTBETa, MPOBOJAUTCS HX «HepopMalbHOE» 00CYXIeHHe B MUKporpymmax (4—5 yemosek). B
npeaBapuTeNbHON Juckyccuu B TedeHue 30—40 MMH. COCTaBIAIOTCA pa3iMyHble BapUaHThI
peleHus Keic-CUTyaliy, YYUTHIBAIOTCS pa3HbIe MHEHUS, HA OCHOBAaHHH KOTOPBIX MPUHUMACTCS
COBMECTHOE pPelIEHUEe MUKPOTPYIIIIbI.

6. O0oOmmeHne WUTOTOB B ayAWTOPHH. 3aBEPIIAIOIIMN 3Tall — 3TO OOCYKICHHE O]
PYKOBOJICTBOM IPEIOJaBaTesNsi NPEJIOKEHHBIX MUKPOTPYNIIaMH BapUaHTOB peEIEHMs Keiica
oO1eli ayauTopuei.

BaxHylo poinb B JMCKYCCHMM HMIpaeT MaHepa MNpenoJHECEeHHUs pe3ylbTaToB aHalu3a,
apryMEHTHPOBAHHOCTh IMPEAJaraéMoro peieHus, yMeHue yOexaaTh, CIyllaTb [apTHEPOB,
nyOJINYHO BBICTYMATh.

Bonpocel 1151 CeMHUHAPOB (MPAKTHYECKHX 3aAHATHI)

Bompocs! ajis ceMuHapoB mpeHa3HavYeHb 1711 YCTHOTO OMpoca 00y4Yaromuxcs. Y CTHBIN
ONpPOC MPOBOJUTCA MPENOAABATENIEM 110 BOIIPOCAM COOTBETCTBYIOLIEN TEMBI JUCIIUIUIMHBI.

OOyyvaromuiicst 005i3aH MOATOTOBUTHCA K YCTHOMY OIPOCY, PYKOBOJCTBYSCH Y4eOHO-
METOJAMYECKUMU PEKOMEHAIUSAMH 110 U3YYEHHUIO JUCIUTIINHBL.

C y‘IGTOM TOro, 4ro B paMKax TGKYHIGFO KOHTpOJ’I?I HpOBepfleTCﬂ IIOATOTOBJIICHHOCTH
o0Oydaromuxcsi Mo BCEM BOIPOCaM, MPENoJaBaTelb - MCXOJs M3 KOJUYECTBA O0Yy4arolIuXxcs,
MPUCYTCTBYIOIMX HAa CEMUHApe (IPaKTHUECKOM 3aHATHH), a TAKXKe 00beMa OTAENIbHBIX BOIIPOCOB
TeMbl - GOpMyITUpPYeT Ha ceMuHape (IMPaKTHYEeCKOM 3aHSATHH) BOMPOC M  KaXIOTO
00ydJaromnierocs, KOTOPbId MOXKET 00bEIMHATh HECKOJIBKO BOMTPOCOB TeMbl. CPopMyTMpOBaHHBIN
BOIIPOC aJipecyeTcs 00yJaroniemMycs B yCTHOH dopme.

OOyuarommiicsi yCTHO OTBEUYaeT Ha 3aJaHHbI Borpoc. OTBET gaeTcsi 6€3 MOATrOTOBKH; B
XO0Jle OTBeTa OOydYarolIWiics HEe BIpaBe HCIOJIb30BaTh Y4eOHbIE M Y4eOHO-METOAMYECKUE
MaTepHuaibl, 33 UCKITIOYEHUEM HacTosIIel padodeit mporpammel. [locie orBeta oOydaromierocs
MpernoaaBaTellb MOXKET 3a7aTh YTOYHSIIOIIME BOMPOCHI, €CIM OTBET HA BOMPOC ObUT HEMOIHBIM
00 coeprKa OMMUOKH.

OtBer Ha CHOPMYITMPOBAHHBIM BOMPOC OIEHUBAETCS B COOTBETCTBUH C KPUTEPHUSIMH,
YCTaHOBJICHHBIMHU B HACTOSIIIEeH paboueii mporpaMme.

38



39

1. IlepeyeHb KOMNETEHIN, TPOBEPsiEeMbIX OLIEHOYHBIM CPEICTBOM:

- CIocoOeH ompenensaTh Kpyr 3afad B paMKax IIOCTaBJICHHOM Ield U BbIOMpATh
ONTUMAJIFHBIC CIIOCOOBI MX PEIICHUs, UCXOJS U3 NEHCTBYIOIMINX MPABOBBIX HOPM, HMEIOIIUXCS
pecypcoB u orpanudeHui - YK-2

- CIOCOOEH OCYIIECTBISATh COIMAIIbHOE B3aUMOJICUCTBUE U PEAIM30BBIBATH CBOIO POJIb B
komagze - YK-3

Tema 1. cemunap MeT0/10J0rMYECKHE OCHOBBI MEHEKMEHTA. DBOJIOIUS MEHEHKMEHTA

Ne Bomnpocsl Kon KOMIIETEHIUN

/i (4acTH) KOMITETCHIINHI

1 OObeKTUBHBIE YCIOBUS M MPUYUHBI BO3HUKHOBEHHUS TEOPHUU YK-3
MEHEKMEHTA. .

2 Kareropumu «ympaBieHue» U «MEHEIKMEHT», HX COOTHOIICHHE. YK-3
[Ipeamer Teopun MEHEKMEHTA.

3 OOmue NpUHIUNBI YOPABIEHUS: CYIIHOCTb U COAEpKAHHE. YK-2, VK-3
YacTHble IPUHIUIIBI YIIPABICHUS: CYIIIHOCTb U COJIEP KAHMUE.

4 CymHOCT, W OCHOBHBIE YEPTHl COBPEMEHHBIX MOJIXOJOB K YK-2, VK-3
aHaJIM3y yIPaBICHYECKOH 1eATeIbHOCTH.

5 CraHOBJIEHUE U Pa3BUTHE MEHEI)KMEHTA KaK HAyKU. YK-3

6 DBOJIONUS HAYYHON MBICTH B cpepe MeHeKMEHTa YK-3

7 VYrpapiieH4ecKue peBOIOINH B UCTOPUU MEHEIKMEHTA YK-3

8 Oco0eHHOCTH EBPOIEHCKOTO MCHEDKMEHTA. YK-2, YK-3

Tema 2. cemunap OpraHu3aius Kak cuctema

No Bomnpocsl Konx KOMIICTCHIINN

/1 (J4acT) KOMITETEHITUN

1 IToHATHE OpraHU3alyu: CUCTEMA, CTPYKTYpA, POLIECC. YK-2

2 OCHOBHbBIE XapaKTEPUCTUKU OPraHU3AIUH. YK-2

3 Konnenmus >xn3HeHHOT 0 IIMKJIa OPraHU3alHH. YK-2

4 Chepsl  nesTeTLHOCTH OpraHu3aIuii. Knaccudukamms YK-2
OpraHu3aluim.

5 Opranu3zanys DIpOeKTHOTO YIPaBJIEHUs HA NPEANPUITUN YK-2

6 CrpykTypa ynpaBieHus opranuzanueil. OCHOBHbBIE SJIEMEHTBHI: YK-2
3BeHbsI  (OTHENbl);ypOBHH  (CTYHNEHH) YIpaBJIECHUS; CBA3M
(rOpU30HTAIbHBIE U BEPTHKAJIbHBIE.

7 [Tonsstue  nmepeBa  uenedt  mpeanpustus.  OcoOeHHOCTH YK-2
IPOrPaMMHOT0, 1IEJIEBOTO U CUTYallMOHHOTO YIPABJICHHUS.

8 OddexTuBHOCTL  ympaBieHHs:  oOpaTHas  CBS3b - YK-2
PUCIIOCOOICHNE CHCTEMBI K MEHSIOIIUMCSI YCIIOBHSIM

Tema 3. cemunap OcHoBHbIE (DYHKIIMH YIIPaBJICHUS] B MEHEIPKMEHTE

Ne Bomnpocer Kon KOMIIETEHIINH

/i (4acTu) KOMIIETEHIINHT

1 [lonsitne ¢yHknuit  ynpaeneHus. OOmas XapakTepHUCTUKa YK-3
OCHOBHBIX ()YHKIIMI MEHEKMEHTA
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2 Pacnipenenenue nmosHoMouuii. Anmnapar ynpasieHusl. YK-2, YK-3

3 JNlenaprameHTuzanusi  (MPOEKTUPOBAHWUE)  OpPraHU3AIMOHHON YK-2, VK-3
CTPYKTYpBI: 11€JIb 1 OCHOBHbIE IIPUHLIUIIBI.

4 Konnenmust «panmonansHoil Oropokparun» M. BebGepa u ee YK-3
XapaKTepUCTHKA

5 Bropokparuueckue OpraHu3allMOHHBIE CTPYKTYPBI YK-2, VK-3
MEXaHUCTHYECKOTO  THUMA: CYIIHOCTh, OJOK —  CXEMBHl,
MOJIOKUTEIbHBIE UM OTPHIIATEIbHbIE XapaKTEPUCTUKH, 00JIACTH
IIPUMEHEHHUSI

6 AJnanTuBHBIC (OPTaHUYECKHUE) OPTCTPYKTYPHI: CYIIIHOCTh, OJIOK — YK-2, VK-3
CXEMBbI, TIOJIOKUTEJIbHBIE U OTPULATEIIbHBIE XapaKTEPUCTUKH,
00JacTU MPUMEHEHHUS.

Tema 4. cemunap IIponecc npuHATUS U peanu3alii YIPaBJIeHYECKUX peleHU

No Bomnpocsl Konx KOMIICTCHIINU

/i (4acTH) KOMITETCHIINHI

1 CoBpeMeHHBIE MTOIX0/Ibl K OPraHU3aIK Pa0OThI B OPTaHU3AINH. YK-2, YK-3

2 Knaccudukanms YIPABICHYECKUX pELIeHMI: YK-3
3anporpaMMHpOBaHHbIE U He3aIlporpaMMHUpPOBAHHBIE;
WHTYUTUBHBIE; panuoHalbHble. JlOCTOMHCTBA M HENOCTATKHU
pa3IMyYHbIX BUJOB YIPABICHUYECKUX PELICHUM.

3 Panmonansnoe pemenue npobnem. [lonstue «ympaBieHueckas YK-2, YK-3
podIeMa.

4 Otanbl OPUHATUS PAUMOHAIBHOIO pEUICHUs: JUarHOCTHUKa YK-2, YK-3
po6IeMbl, HOPMYITUPOBKA OTPAHUYCHUN W KPUTEPHUEB TPUHATHS
peuieHusl.

) [Tonstue pucka. Knaccudukanus puckoB. CriocoObl yripaBieHUs YK-2, YK-3
pHUCKaMHU.

6 WNHdopmaninoHHbIE TEXHOJIIOTUH U X POJIb B IPUHSATUH PEIICHUS YK-2

Tema 5. cemmnap UWudopmanmonnoe oOecreueHue MeHemkMeHTa. KommyHukanuu u

KOMMYHHKAIIMOHHBIN ITpoLecc

No Bomnpocsr Konx KOMIIETCHIINHA

/1 (4acT) KOMIIETEHITUN

1 VYnopasnendyeckass mH(GOpMaLus: CYIIHOCTh U KJIAcCU(UKALIUS. YK-2, YK-3
Bupel KOMMyHHKaLIUi.

2 [TonroroBka u mpoBeAEHUE JETOBBIX EPETOBOPOB. YK-3

3 CtpykTypa J1enoBoi 0ecesibl. YK-3

4 bapbepsbl KOMMYHUKAaIUN: CEMaHTHUYECKHUE Oapbephl; YK-2, YK-3
HeBepOanbHBIE Oaphepbl; Oapbepbl, BO3HUKAIOIIUE MPU TIJIOXOM
ciymaHuy; Oapbepbl, BO3HHUKAIOIIME IIPU HEKadyeCTBEHHOU
0o0paTHO¥ CBsI3H.

Tema 6. ceMunap YnpapieHue KOHQJIUKTaAMU B OpraHU3alluu

No Bomnpocsl Kon KOMIIETEHIINU

n/n (4acTv) KOMIETEHIUN

1 [TonsiTre ¥ mpupoia KOHPIIMKTA B OpraHU3al1u. YK-3

2 [TpuyrHBI BOSHUKHOBEHHS KOH(JIUKTOB. YK-2, YK-3

3 ITocnencTBust KOH(QIMKTOB B OpraHU3alMu. YK-2, VK-3

4 VYnpasiieHue crpeccaMy B OpraHu3aluu. YK-2, YK-3
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Tema 7. cemunap YmnpaBieHU€ OPraHU3aIMOHHON KYJIbTYpOil

Ne Bomnpocsr Kon KOMIIETCHIIMH

/11 (4acTH) KOMITETCHIINHT

1 Kynerypa Kak couuMoKyiabTypHBIM mnpouecc. Ilonsatue o YK-3
CYOKYJIbTYpE U METaKkyJbType.

2 CMBICT ¥ IICHHOCTH OPTraHU3aIlMOHHON KYJIbTYPHI. YK-3

3 HanmonansHbeie 0cOOEHHOCTH B OPraHU3allMOHHON KYJIBTYpeE. YK-2, VK-3

4 Otnka (GupMbl. ODTHUYECKHE IIEHHOCTH 10 OTHOIICHHWIO K YK-2, VK-3
COTPYJIHHUKAM.

2. Kputepuu oneHUBaHUA:

Pe3yabTarnl 00yyeHust Bbanbl
Bonpocs! u1si cCEeMUHApPCKUX 3aHATHN 0-4
IIpoaBuHYTHIH YPOBEeHb. TE€OPETUUECKOE COJEPHKAHUE KypCa OCBOCHO 3,1-4

MOJIHOCThIO, 0€3 Mpo0enoB, BCE NPEIyCMOTPEHHbIE IPOTrPAMMOM
00y4yeHHMsI 3a]JaHMsI BBIIOJIHEHbl. 3HaHUs chOPMUPOBAHBI OJTHOCTHIO.
Ba3oBblii  ypoBeHb. Teopernueckoe cojep:kaHue Kypca OCBOEHO 2,1-3
MOJTHOCTBIO, HEKOTOPhIE HAaBBIKM PAaOOTHI C OCBOCHHBIM MaTepHAIIOM
chOopMHpOBaHbI HEAOCTATOYHO, TaK KaK HEKOTOpbIe BUJbI 3a/aHHM
BbINOJHEHBl ¢ omubkamu. CdopMuUpoBaHHbIE 3HAHUS HUMEIOT
HE3HAUUTeJIbHbIE MPOOEIIbI.

IloporoBslii ypoBenb. TeopeTnueckoe cojiepkaHue Kypca OCBOCHO 1,1-2
YaCTUYHO, HO MpoOeiabl HEe HOCAT CYIIECTBEHHOIO XapakTepa,
OOJIBIIMHCTBO TPEIyCMOTPEHHBIX MNPOTPAMMOM YUeOHBIX 3aJaHHl
BBINIOJIHEHBI, HEKOTOpble M3 HHUX coJepXaT OWMOKU. 3HaHUA
c(hopMHUPOBaHBI HE TTOJIHOCTHIO.

Teopernueckoe cojepkaHUe Kypca HE OCBOCHO, BCE BBIIIOJIHEHHBIE 0-1
yueOHbIE 3a/laHusl COJEp)KaT TIpyOble OLIMOKH, JOIMOJHUTEIbHAS
caMmocTosiTeNlbHas pa0oTa HaJl MarepuajoM Kypca He MpHUBEIET K
KaKkoOMy-JIM0OO 3HAYMMOMY TIOBBIIICHWIO Ka4decTBAa BBITOJHEHHS
y4eOHBIX 3a/laH1I. 3HaHUS OTCYTCTBYIOT JINOO UMEIOT (hparMeHTapHBIIH
XapakTep.

KoMniekT 3aiauuid 111 KOHTPOJILHON padoThLI

1. ITepeyeHb KOMNIETEHIN I, IPOBEPsSIEMBIX OLIEHOYHBIM CPEACTBOM:

- CIOCOOEH ompenensaTh Kpyr 3afad B paMKax IOCTaBJICHHOW IIed M BHIOMpATh
ONTHMAJIFHBIC CITOCOOBI MX PEIICHUsS, UCXOJI U3 JEHCTBYIOIMUX MPABOBBIX HOPM, HMEIOIIUXCS
pecypcoB u orpanuyeHuii - YK-2

- CIOCOOCH OCYIIECTBIISATH COIMAIBHOE B3aUMOJICHCTBUE H PEATU30BBIBATH CBOIO POJIb B
komanze - YK-3

Bapuanr 1
Ne 3amanue Kon
n/n KOMIIETEHIINH
(vacTm)
KOMIIETEHIINH
1. | IlpoBeaute cpaBHUTENbHBIA aHATW3 MOTHBALMU TOI- MEHEIXKepa YK-3
KOpHOpaluy U MOTHUBALlUU WHIWBUIYAJIBHOTO MPEANPUHUMATEIS.
Pe3ynbpTaThl cpaBHeHMs mnpencTaBbTe B Tabnune. [lomonHute
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TEOPETUYECKUE IIOJIOKEHHUsSI IPUMEpPaMU U3  yIPaBIECHYECKOU
IIPAKTUKH.

B pesynbTare BHeApeHUs Ha NPEANPHUITHHA CUCTEMbl MOTHBAIIUU
COTPYOIHHUKOB B OTYETHOM TMepuoje O00beM MPOU3BOJICTBA
poayKiuu yBenuuuics Ha 3% u cocraBun 650 en. mpoayKuuu.
Ilena ex. mpoayKIUU B OTYETHOM IEPUOJE OCTAIaCh HEU3MEHHOMN
350 py6. CebecrouMoCTh €. MPOAYKIMH IO CPaBHEHUIO C
MPEeIIIECTBYIOIUM MEPUOJOM TaK)Ke HE M3MEHHWJIACh U COCTAaBMIIA
180 py6. OnpenenuTs TeMI pocTa IPOU3BOAUTEILHOCTH TPYAA, KaK
pe3yabTaT 3()PEKTUBHOCTH W3MEHEHMH, eciu uucieHHocTs [ITIIT
ocraiach Heu3MeHHOM 120 yen. OnumuTe OCHOBHBIE HANIPABJICHUS
pocTa NPOU3BOJUTENLHOCTH TPYAA.

YK-2

Bapuanr 2

Ne
/a

3aganue

Kon
KOMITCTECHIIHH
(uactn)
KOMIICTCHIHH

CoctaBpTe KIacCH(PHUKALNUIO KOJUIEKTUBHBIX METOJIOB MPUHATUS
pELIeHUH, TPOBEIUTE aHAJIU3 MX IOJOKUTEIbHBIX U HEraTUBHBIX
ctopon. Odopmute pe3ynpTaTsl B TabmuyHoM Bujae. omonHute
TEOPETUYECKUE TOJOKEHUSI MpPUMEpPaMHU M3  YIPABIECHYECKOMN
MIPAKTHUKHU.

YK-3

B npenmecTByromiem neproae Ha MPeANPHUITAN ObUTO U3TOTOBJICHO
965 en. mpoaykuun B pesynpTare BHeApeHHs Ha HpPEANPUATHU
CHCTEMBbl MOTHBAIIMA COTPYAHHUKOB B OTYETHOM IE€pHO/E O0BEM
npou3BojcTBa Obl1 yBesindeH a0 1250 ex. mpoxykuuu. Llena en.
MPOJAYKIIMK B OTYETHOM MEpUO/ie yBenuumiach Ha 2% U cocTaBuiia
550 py6. CebectoMMoOCTh €A. NPOAYKIMH IO CpPaBHEHHIO C
IIpeIIIECTBYIOLUM IIEPHOIOM HE U3MEHUIIach U coctasuiia 280 pyo.
OmnpenenuTs TeMNI pocTa MPOU3BOAMTENBHOCTH TpyHa, Kak
pe3yabTaT 3)PEKTUBHOCTH M3MEHEHHM, ecnu uucieHHocTs [ITIIT
octasiach Hem3MeHHO# 150 uen. Onummre OCHOBHbIE HANPABJICHUS
pocTa NPOU3BOJUTENLHOCTH TPYAA.

YK-2

Bapuanr 3

No

/1

3aganue

Kon
KOMTICTCHITHH
(uacTm)
KOMIICTCHITHH

IIpoBenuTe CpaBHUTENBHBIM aHAIUM3 MOTHUBALUUA COTPYIHHUKA
aJIBOKaTCKOM  KOHTOpHl  (aJBOKaTa) W MOTHUBAallUUd  CYJbH.
PesynbraThl CcpaBHEHUs MpejacTaBbTe B Tabnuie. JlonmoigHuTe
TEOPETUYECKHE MTOJI0KEHNS IPUMEPAMU U3 TPAKTUKH.

YK-3

B pesynbTare BHeApeHUs Ha NPEANPHUITHHA CUCTEMbl MOTHBAIUU
COTPYZIHUKOB B OTYETHOM Tiepuojie OO0BEM IPOM3BOJICTBA
poayKuuu ysenuuuics Ha 2% u cocraBun 750 €. MpOayKLHH.
Ilena en. mMpoayKIHMK B OTYETHOM TEPUOJIE OCTAACh HEM3MEHHOU
350 py6. CebecTrouMOoCTh €. MPOAYKIMU TIO CPABHEHHIO C
MPEIIECTBYIONINM MTEPHOIOM TaKKe HE M3MEHHJIACh M COCTABUIIA
130 py6. OnpenenuTs TEMI pOCTa MPOU3BOJAUTEIILHOCTH TPYAA, KaK
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pocTa IPOU3BOJUTEIBHOCTH TPYAA.

pe3ynbraT 3¢ (HEKTHBHOCTH W3MEHEHHU, ecnu uucieHHOCTh [I1I1
octanack Heu3MeHHoU 150 den. OnuimTe OCHOBHBIE HAIIPABIICHUS

Bapuanr 4
Ne 3amanue Kon
/i KOMITETCHIIUH
(dactn)
KOMIICTCHITNH
1. | Onmumure knaccupuUKAUoo KOHPIMKTOB U METOIbI YIPaBICHUS YK-3
umu. Odopmure pe3ynbraThl B TaOIMYHOM BHae. JlomomHUTE
TEOPETUYECKUE TMOJOXKEHUS MpUMEpaMU U3  YIPaBIEHYECKOI
MIPAKTHUKHU.
2. | B mpenmectBytomieM nepuoje Ha MpeaArnpusTHH ObLTO U3TOTOBIIEHO YK-2

pocCTa MpOrU3BOAUTCIIbHOCTU TPYyJa.

1003 en. mpoxnykuuu B pesynpTaTe BHEApPEHUS Ha NPEANPUATUU
CHCTEMBbl MOTHBALMH COTPYIHHKOB B OTYETHOM IIEpUOJE 00BEM
npou3BojcTBa OblT yBenmdeH a0 1250 ex. mponxykuuu. Llena en.
IPOAYKIMH B OTYETHOM IepHoAe yBeanuuiaach Ha 1,5% u cocraBuia
480 py6. CeOecTOMMOCTh €II. TPOAYKIHHA IO CPaBHEHUIO C
IPEALIECTBYIOMINM EPHUOAOM He H3MEHIIach 1 coctaBmia 180 pyo.
Onpenenute TEMNI pOCTa MPOU3BOAMTENBHOCTH TPy, Kak
pe3ynbTar 3G(GEKTUBHOCTH M3MEHEeHuH, ecnu uncieHHocTs [TII1
ocraiach Hem3MeHHOU 110 ven. OnumnTe OCHOBHBIE HANIPABJICHUS

2. Kputepuu onleHUBAHUSA:.

OUYHO-3a04HasL hopma 0OyueHUs

Pe3yabTaThl 00yyeHHs

Banasl

BrimonHenue 3aganuii 111 KOHTPOJIbHON pabOThI

0-20

IIpoaBuHyTHIN ypoBeHb. TeopeTndeckoe coaepkaHne Kypca OCBOEHO
HOJHOCTBIO, 0e3 MpoOenoB, HEOOXOJUMblE MPAKTUUYECKHE HaBBIKH
paboTel C  OCBOGHHBIM  MaTepuajioM  chOPMHUPOBAHBI,  BCE
IOpPEeyCMOTPEHHBIE IporpaMMoil  oOydeHust y4yeOHble 3aJaHus
BBITIOJTHCHHEI. 3HaHI/I$I, YMCHHSA U HABBIKU C(i)OpMHpOBaHI)I ITIOJIHOCTBIO.

15,1-20

ba3oBblii ypoBeHb. Teopernueckoe conepKaHUE Kypca OCBOEHO
HOJHOCTBIO, 63 MPOOEsIOB, HEKOTOPbIE MPAKTUYECKHE HABBIKU PAOOTHI
C OCBOEHHBIM MaTepuajoM c(pOpMHpPOBaHBl HEIOCTATOYHO, BCE
IPeIyCMOTPEHHBIE IporpaMMoil  oOydeHust y4eOHble 3aJaHus
BBITIOJIHCHBI, HEKOTOPBLIC BH/IbI BaHaHI/Iﬁ BBIITOJIHEHBI C OIIMOKaMH.
CCbOpMI/IpOBaHHI)Ie 3HaHUA, YMCHUA U HABBIKU UMCIOT HE3HAYNTCIIbHBIC
npoOebl.

10,1-15

IHoporoBelii ypoBeHb. TeopeTndeckoe coaepKaHUE Kypca OCBOECHO
YaCTUYHO, HO TMpoOenbl HE HOCAT CYLIECTBEHHOIO XapakTepa,
HEOOXO/IMMBbIE NPAKTUYECKHE HaBBIKM pabOTBl C OCBOCHHBIM
MaTepuajioM B  OCHOBHOM  C(QOPMHpPOBaHbI,  OOJBLIIMHCTBO
IOPEIYCMOTPEHHBIX IMporpaMmoil  oOyueHHs y4eOHBIX 3aJaHHi
BBIIIOJIHEHBI, HEKOTOpPHIE U3 BBINOJHEHHBIX 3a/JaHUM, COAepKaT
omnOKH. 3HaHUs, YMEHUS M HaBBIKK c(hOPMUPOBAHBI HE MTOJHOCTBIO.

5,1-10

Teoperndeckoe cojaepkaHue Kypca HE OCBOCHO, HEOOXOIMMBIC
MPAaKTUYECKHE HABBIKK pabOThI HE CDOPMUPOBAHBI, BCE BBHITTOJHCHHBIC

0-5

43



44

yueOHbIe 3aJaHusl COJAEp)KaT TrpyOble OIIMOKH, JOTOJHUTEIbHAs
camocrosiTeNibHas paboTa HaJ MaTepualioM Kypca HE TNpUBEIET K
KakoMy-JIN0OO 3HAYMMOMY IOBBIIICHHWIO KayeCTBA BBIOJHEHHS
y4eOHbIX 3aJaHuii. 3HAHMS, YMEHHUS M HaBBIKM OTCYTCTBYIOT JHOO
UMEIOT (hparMeHTaApHBII XapakTep.

3. MeToanuyeckne peKOMEHAAUUM 110 MOJATOTOBKE M HAITMCAHNIO KOHTPOJIbHOI PadoThI

[ToaroToBKa MUCHMEHHBIX KOHTPOJBHON PabOTHI SABISIETCS OAHOW U3 (DOPM aKTHUBU3ALUU
Y ONITUMU3ALUU Y4eOHOr0 MpolLecca, YCHIICHUS ero IPaKTUUeCKON HalpaBiIeHHOCTH.

KontponsHas pabota 3T0 CpeicTBO MPOBEPKU YMEHUN MPUMEHSTHh MOJTYYCHHBIC 3HAHUS
JUISL pellieHusl 3a7ad OMpEesIEHHOro THMa M0 TeMe WU pasaeny. [loarotroBka KOHTPOJIBHOU
paboThl HampaBleHAa HA Pa3BUTHE W 3aKPEIJICHHE HABBIKOB CAMOCTOSTEIHLHOTO TITyOOKOTO,
TBOPYECKOTO U BCECTOPOHHETO aHalIM3a HAayYyHOM, METOJUYECKONl M JIpYyroil JMTeparypsl IO
aKTyaJbHBIM MpoOJiieMaM JUCIHIUIMHBI, Ha BBIPAa0OTKY HABBIKOB W YMEHUW TPaMOTHO U
yOeUTeNbHO U3JaraTh Marepuai, 4eTKo (POpMyIupoBaTh TEOpEeTUUYECKHEe 000OIIeHHUs, penarh
3a/1a4, (OPMYITHPOBATH BEIBOJIBI M TIPAKTHUECKHUE PCKOMCH IAIINH.

KonTponbHas paboTa A0KHA OTBEYaTh KBAIM(DUKAITMOHHBIM TPeOOBaHUSAM B OTHOIICHUU
HAyYHOCTH COJIEpKaHus U 0popMITCHUSI.

1. TpedoBanus k opopmiaenuro. KontponbHas padora opopmisieTcs Ha KOMIIBIOTEpE.
Pa3zmep noneii: cnera — 30 mm, cipaBa — 20 MM, cBepxy — 20 MM, cHU3yY — 15 Mmm. Pazmep mpudra
—14; Tun mipudra Times New Roman. MexcTtpounslii uatepsan — 1,5. A63auHsblii otcTym - 1,25.
BripaBHMBaHUE OCHOBHOT'O TEKCTA - 10 IIUPHUHE, 3ar0JIOBKOB - 110 IICHTPY.

I'maBHBI KpuTepuil KadyecTBa pabOThI — IOJHOTA, KOMIUIEKCHOCTh U TPaBUIBLHOCTD
pemenus. Kaxaplii pa3men 3ajaHus JOJHKCH HAYMHATHCS C COOTBETCTBYIOIIETO 3arojiOBKa IO
OTJIABJICHUIO C HyMmeparueill kKaxaod crtanuibl. KoHTponbHas paboTa, HE COOTBETCTBYIOLIEE
YKa3aHHBIM TPEOOBAaHUSM, BO3BpAIIACTCs Ha TIOPAOOTKY.

2. TpeOoBaHUA K CTPYKTYpPe KOHTPOJIbHOH padoThl

v TUTYIBHBII JTUCT.

v Ornasnenue (cogepxanue padboThl).

v BBenenue. 3reck GopMHpYIOTCS TeNW W 3a7adyd paOOThl, O0OOCHOBBIBAIOTCS
aKTyaJIbHOCTb U 3HAUUMOCTb TEMBbI UCCIICOBAHMSL.

v OcHoBHblIe pa3zaenbl. KoHTponbHas paboTa comepkuT 1aBa pasjaena. llepBbiid

paszen - OTBET Ha TEOPETHUYECKUI BOIPOC, BTOPOM pasjen- pelieHHe 3aJadH, C MOJIPOOHBIM
QITOPUTMOM pelleHus. BrinonHsercs KOHTpojbHas paboTa B UYETKOM COOTBETCTBUU C
BbIOpPaHHBIM BapuaHTOM. B KOHIIE Ka)Ka0ro pasjena aenaercss KpaTKui BBIBOI.

v 3akaouenue. B Hem  QopmynupyroTCs  BBIBOJBI, NPEMJIOKEHHUS  WIH
PEKOMEHIALINN.
v Jlutreparypa. B andaBuTHOM MOpsIIKE MEPEUUCIISIIOTCS UCTOUHUKH, HOPMATHUBHBIE

aKThl, O(HIMAIbHbIE CTATUCTUYECKHE COOPHMKM M IyOJMKAaIMM, MOHOIrpa(uH, CTaTbH,
NEpUOANYCCKUC HU3OaHHA, OTACIbHO YKAa3bIBAIOTCA HWHTCPHCET PECYPCHIL. HpI/I IIOATOTOBKE
KOHTPOJILHOM paboThI TOJIKHO HCII0JIb30BaThCs HE MEHEe 5-7 UCTOUHUKOB.

[Ipu cocraBieHWH CHUCKA HCMOJIb30BAHHBIX HCTOYHMKOB HEOOXOIMMO COOIIOIATH
clefylolMe MpaBuwia O(QOpMIIEHHS: KaXIbli JUTEpaTypHBIH HMCTOYHHMK, MMEIOLIMHA aBTOpa,
YKa3bIBACTCS B CIEAYIONIEH MOCIENOBATEILHOCTH — (PaMWIMs W MHUIMAIBI aBTOPA; Ha3BaHUE
KHUTH (CTaTbM); HOMEp TOMA (/1711 MHOTOTOMHBIX M3/1aHHi); TOpOJI, HANMEHOBAHUE U3/IATEIIbCTBA,
BBIITYCTUBIICTO KHUT'Y, UJIM HA3BAHUE I'a3CThl, )XypHaJia, roJa u3gaHnusa (JIJ'I?I KypHaja — €ro HOMED,
JUIS Ta3eThl — JaTa BBITYCKA); KOJMYECTBO CTPaHMIl B KHHre. Jlamee HE0OX0AMMO PaCHOIOKHUTh
BCE JINTEpaTypHbIE UICTOYHHUKY B alipaBuTHOM nopsiake. Hanpumep:

1. Koucruryuus Poccuiickoit ®enepauuu (IpuHATa BCEHAPOIHBIM T'OJOCOBAHUEM
12.12.1993) // Cobpanunu 3akonomarenbctBa PO, 04.08.2014, Ne 31, ct. 4398.

2. «bromxernsiit konexc Poccuiickoit @eneparun» ot 31.07.1998 Ne 145-D3(pen. ot
28.12.2017) // Cobpanme 3akonomarenbctBa PO, 03.08.1998, Ne 31, ct. 3823.
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3. AcraxoBa H.U. Teopus ympaBnenwms : yueOHuk mans By3oB/ H. . Acraxosa,
I'. 1. MockButuH ; mox oomen pegakuueid H. Y. ActaxoBoit. — Mocksa : M3narenbcto FOpaiir,
2020. — 375 c.

4. Tamouenko A.JI. Teopus ympaBieHHs : Y4eOHMK W MPAaKTHKYM JUIs BY30B /
A. JI. Tamonenko, M. B. CaBenbeBa. — 2-¢ u3l., nepepad. u gomn. — Mocksa : M3parenscTBo
IOpaiir, 2021. — 336 c.

5. MenemxmenT B 2 4. YacTth 2 : yueOHUK M mpakTukyM jais By3oB / W. H. Hlankun [n
np.] ; mox obmei penakumert M. H. lllankuna. — 4-e wu3ap., mepepad. u gom. — Mockga :
WznatenberBo KOpaiit, 2021. — 313 ¢. —Tekct : anektponusii / IbC FOpaiit [caiit]. — URL:
https://urait.ru/bcode/472489 (nara obpamienus: 27.06.2021).

6. Odwunmanbueii caidt dDenepanbHOW HAIOTOBON Ciyxk0bl Poccuu [DnekTpoHHBII
pecypc]. Pexxum nocryna URL: https://www.nalog.ru. ([lata o6pamenns 00.00.0000)

Odopmienue pucyHkoB U Tadamu. B TekcTe MOTyT ObITh NPUBOJUTHCS PUCYHKU U
TaOJIMLIBI, KOTOPBIE Pa3MEIIAI0TCS HETIOCPEICTBEHHO MOCe UX YIIOMUHAHUS, 1100 Ha clieayoen
crpanune. Hymeparus Tabmuil 1 puCyHKOB CKBO3HAsL.

Tabauubl JTOMKHBL OBITH MpelacTaBieHbl B Buue (dopmare), MO3BOJISAIONIEM HX
penaktupoBanue. B Tekcte paboThl TaONHUIBI MOANMCHIBAIOTCS CBEPXY pasMmep mpudra 14 nr,
rapuutypa Times New Roman, 6e3 aG3anHoro orcrymna, BhIpaBHHBaHHE MO LEHTpY. Tabmuna
OTHeNsieTcsT OT TEKCTa CBEpPXy M CHU3Y IYCTOW CTpoKod. Bce TaOmuibl TOMKHBI OBITH
npoHymepoBanbl. Pasmep mpudTa Tekcra, coaepxaHus Tabnun 12 0OT, JOMYyCTUMBII
MEXCTPOUHBINM nHTEpBai 1-1,5 (B 3aBUCUMOCTH OT 00BbEMa IPEICTaBICHHbIX IaHHBIX ), FTAPHUTYpA
Times New Roman, Haueptanue oobrunoe. [Ipumep odopMieHus npeacTaBieH HIKE.

3. Bbi0op BapuaHTa KOHTPOJIbHOH PadoThbl OCYLIECTBJISETCH B COOTBETCTBMHU C
TA0JHMIIeH:

Tema (BapuaHT) KOHTPOJILHOU PaOOTHI [TepBas OykBa pamuinn
Bapuant 1 A, b, X, 1, JI,M, 11
Bapuanr 2 XK, 3,10,C, T, i, P
Bapuanr 3 JLE, UL ILP D,V
Bapuanr 4 H,O,1I,B, I, 4, K

KoMInIeKT pasHOVPOBHEBBIX 3a1a4/3aJaHNNI

1. ITepeyenb KoMIeTeHIM I, IPOBePsSieMbIX OLIEHOYHBIM CPEICTBOM:

- CIOCOOCH OmpeneNaTh Kpyr 3agad B paMKax IIOCTaBJICHHOW IIEIM W BBIOMpATH
ONTUMAJBHBIE CIIOCOOBI MX PEIIEeHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pecypcoB u orpanuueHui - YK-2

- CIOCOOEH OCYIIECTBIISATH COIMANIBHOE B3aUMOJICHCTBUE U PEaTN30BBIBATH CBOIO POIb B
koMauze - YK-3

3agaym penpoayKTHBHOIO YPOBHS

Ne | Bamanme Kon
n/n KOMIIETeHIINH
(4acTn)
KOMIIETEHIIMH
1. [{enbro KIaCCUYECKOM MIKOBI YITPABJICHUS OBIJIO CO3aHHE YK-3
1. YHUBEPCAIBLHOTO IPUHITUTIA YIIPABICHUS
2. METOJ0B HOPMUPOBaHUS Tpyaa
3. METOJIOB CTUMYJIUPOBAHUS TPOU3BOAUTEILHOCTH TPyJda
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4. YCJIOBUH TPYIOBOH JI€ATEIIbHOCTH paOOTHHKOB

[Tpeamer ympaBlieHYECKOTO TPYAA B OPTaHU3aIUH:

a) nH(opmanws, Ha OCHOBE KOTOPOW MPUHUMAIOTCS YIIPABICHUYCCKHE
peleHHs

0) uccnegoBaHus

B) CO3J[aHME MaTEPUAIBbHBIX OJIar U YCIyT

I‘) OopraHn3aliviOHHAA W BBIYHMCIIMTCIIbHASA TCXHUKA

VK-2, YK-3

[Tpouecc nenxerupoBanust MOJIHOMOYUIN BKIIOYAET B ce0s mepeaady
MOJIHOMOYHH OT CTapIIETO PYKOBOAUTEINSI HUXKECTOSALIUM
PYKOBOIMTEISIM Ha BBIIIOJIHEHUE CHEIHANbHBIX 3aqanuil. Kakas
CUTYyallusl CBOMCTBEHHA ITOMY IIpOLIECCY

1. Ha3HAYaeTCsl HOBBIM, paBHBIN MO PaHTy PYKOBOJIUTEIb U EMY

nepeaaeTcst BCS OTBETCTBEHHOCTh
2. [IEpEat0TCs OJHOMOYMS HUKECTOSILIEMY PYKOBOJUTEIO, a
BCIO OTBETCTBEHHOCTH MPOOJIKAET HECTH CTAPIIUN PYKOBOIUTEIh

3. nepeaaeTcsi OTBETCTBEHHOCTh HUKECTOSAIIEMY PYKOBOIUTEIIO
4. MepelaloTCs MOTHOMOYHS U OTBETCTBEHHOCTh HIKECTOSIILIEMY
PYKOBOIUTEIIO

VK-2, YK-3

[TocnenoBarenbHast 1€ATENbHOCTh OPIaHOB U KAJpPOB YIIPABJICHUS 110
BO3/CUCTBUIO HA OOBEKT yNpPaBJIEHUS pa3IMYHbIMU METOJIAMH IS
JOCTH>KEHUS TIOCTABIICHHBIX IIeJIeH MpecTaBIsieT co00i

1) npouecc ynpasieHus

2) mpolecC MPUHATHS YIPABICHYSCKUX PELICHUI

3) cucrema yrnpaBJieHUsI

) GOYHKIMH YITPABICHHS

YK-2

Haubonee yacTbiM HICTOYHIUKOM KOH(DIUKTOB MPU U3MEHEHUU TPABUI U
nporeayp padoThl SBISETCS
1. HEeXKellaHUe JIF0/IeH U3MEHSATh CIOKHUBIINNCS XapaKkTep padoThI

2. HESICHOCTB LIEJIH, KOTOPYIO IIPECIIENYIOT OTH U3MEHEHUS
3. yILEMJIEHUE YbUX-INOO0 HHTEPECOB
C1oco0, KaKuM PYKOBOJICTBO COOOIIAET O HOBBIX MPaBUIIaX

YK-2

[Togxon K MPHUHSATHIO YIPaBIEHYECKOTO pEIICHHs, OCHOBAaHHBIH Ha
3HAHMSX WIA HAKOIJICHHOM OIIBITE:

1) UHTYUTUBHBIH

2) OCHOBAaHHBIN Ha CYKICHUIX

B) pallMOHAIBHBIN

YK-2

Pemienne, koTopoe OOOCHOBBIBA€TCS C TMOMOIIBIO OOBEKTHBHBIX
QHAINTUYECKUX  JICMCTBUI, OCHOBAaHHBIX HA  HCIOJb30BAaHUU
uH(pOpMallii, BCECTOPOHHE OIMUCHIBAIOIIEH MPOOJEMHYIO CUTYallUI0 U
BO3MO>KHBIE ITOCJIE/ICTBUS AIbTEPHATUBHBIX BAPUAHTOB PEIICHHUS:

a) TPyIIoBOe

0) paumoHaiIbHOE

B) UH/IMBUIyaJIbHOE

') MHTYUTHBHOE

J1) MHOTOKpUTEpUAIbHOE

YK-2

3aga4yu peKOHCTPYKTHUBHOIO YPOBHS

No

/o

3aganue

Kon
KOMIICTCHIINN
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(dactn)
KOMIIETEHINH
Ha npennpustuu B oTueTHBIN nepuoa 0bu10 npousseneHo 400 ToHH YK-2
npoaykuuu, 4yto Ha 10% OGousblie, 4eM B IPEIIECTBYIOLIEM IEpUO/IE.
Omnpenenure Ha CKOJIBKO BBIpOCAa MPOU3BOAUTENBLHOCTD Tpy/a, NpU
yCIOBMM, 4TO cpegHecnucoyHas uyucineHHocTs IIITII ocramace He
n3menon 200 yeu.
Ha OCHOBaHHHU IPEICTABIEHHBIX JAHHBIX  paccuuTarhb YK-2
WHTETPUPOBAHHBIA TMOKa3arenab 3()(EKTHUBHOCTH OpPTraHU3aMOHHON
CTPYKTYpPbl HPEINPUATHS M clienaTh BbIBOJAbI 00 3((eKTUBHOCTH
IIPOBEJCHHON peOpraHu3alyi.
Ta0nuna
[Tokazarenu Ho Ilocne
peopranu3anuu peopraHu3aiu
donmooTaava, pyo. 2,0 2,5
DOHI0BOOPYKEHHOCTD, 19251 14365
py0./4ern.
3arpatbl Ha 800 800
yIpaBJeHUE,
PUXOSIINECS Ha
OJTHOTO paboTHHKaA
anmnapara yHpaBJIeHHUS,
py0./ uern.
YV nenbpHbIN BEC 20,5 22,3
YHUCIEHHOCTH
YIPaBICHYECKUX
paOOTHHKOB B OOIIEH
YHCJIEHHOCTH
B npenmectByromeM nepuoje Ha MpeInpUsTHH ObUTO M3TOTOBICHO YK-2
1200 en. mpoaykuuu. B pesynpraTe BHEApPEHUS Ha HPEINPUITHU
CHCTEMbl MOTHBAIlMM COTPYIHUKOB B OTYETHOM Iepuojie o0beM
npou3BojicTBa Obu1 yBenudeH a0 1700 ex. mpomykumu. llena en.
NPOAYKIIMM B OTYETHOM Iepuoje yBeiauuwiach Ha 4% ¥ cocTaBuiia
1250 py6. CebectoMMOCTh €7. TPOAYKIIMU TIO CPaBHEHUIO C
MPEIIECTBYIOUIMM ITEPHOAOM CHU3MIIACh Ha 2% u coctaBuiia 980 pyo.
Onpenenute TEMN MPUPOCTA UYUCTOW NPUOBUIH TPEIIPUATHS B
OTYETHOM NEpUOJIe, KaK pe3yabTaT 3PPeKTUBHOCTH U3MEHEHHH.
3a 1-oe momyrogue ObUIO mMpousBeaeHO 190 enWHUIl MPOIYKIIHH, YK-2

npojaHo no ueHe 50 3a eguHULy. 3a 2-0€ MOIYTOJUE IPOU3BEIEHO
300 en. mpoaykiuu, mpomaHo 1o I1eHe S50 py0. 3a enuHUILy.
IlepemenHbIe 3aTpaThl HAa TPOU3BOICTBO €TUHHIIBI TPOYKIMHU 27 pyo.
[TocTostHHBIE 3aTpaThl Ha BeCch BBIMYCK mpoaykimu 6000 pyo.
OnpenenuTb OTHOCHTENbHOE H3MEHEHHE BBIPYUKH OT MpPOAAX H
pUObLIN.

47




48

Mexnynapoanas mnpooOiema. Kwutail mMOTHBIM XOIOM  CTPOUT
uppuraioHHsiii kaHan Yepusiit Upteim-Kapamaii amunoit 6onee 300
KUJIOMETPOB U HMpuHOM 22 Merpa. Ilo cytH, peub uaer o moBopoTe
pyciia Bcelt peku. DKOJIOTH U IPpyrue CIelUaIuCThl 3a0MIIK TPEBOTY: BE/lb
WpTteimn nporekaer He Tonbko B Kutae, Ho u B Kazaxcrane, n B Poccun.
Crano ObITb, HE3aBUCHUMO OT I'PAHUI] 3TO €IUHAs MPHUPOIHAS CUCTEMA.
[Tpon3BOIBHO U3MEHSS €€ B OJIHOM MECTE€, Mbl PUCKYEM MOT'YOUTh BCIO
LEJTUKOM.

Kwuraii, mpeBpaTUB BEpXHEE TEUEHUE PEKU B OPOCHUTENBHBINA KaHal,
3abepet okono 20% roxosoro ctoka YepHoro Mpreiia — Kak MUHUMYM
2 kM° €XKEro/IHO, a B mepcnekTuBe 10 4. B «ManmoBoHbBIE» TOJbI TaKOE
KOJINYECTBO — IMOYTH 2/3 BCEro BOJOCTOKA PEKH, KOTOpasi, HAIIOMHUM,
tedeT u 1o 3anannoit Cubupu. 3nauut, Upteim oOmeneer u B Poccun.

5. | Ha OCHOBaHHH NpPEJICTaBICHHBIX  JAaHHBIX  paccyuTarh YK-2
WHTErPUPOBAHHBIN MOKa3aTelb 3((HEKTUBHOCTH OpraHU3aUOHHON
CTPYKTYpPBl TPEIANPUATHS M ClieNaTh BBIBOABI 00 3¢ (eKTHBHOCTU
MIPOBEJIEHHOI peopraHu3aluu.
Tabnuna
[Tokazarenu Ho Ilocne
peopranu3aim peopraHu3aiu
donmooTaava, pyo. 1,5 2,0
®DOoHTOBOOPYKEHHOCTb, 17955 16476
py0./4en.
3aTpatsl Ha 500 500
yIpaBJeHUE,
MPUXOASIIUECS Ha
OJTHOTO paboTHHKa
anmapara yIpaBJICHHUS,
py6./ gern.
V nenpHbIA BEC 20,5 22.3
YHCIEHHOCTH
YIPaBIEHYECKUX
pabOTHUKOB B 0OmIEH
YHCIIEHHOCTH
3aga4u TBOP4YECKOI0 YPOBHS
Ne | 3aganue Kon
n/n KOMIIETeHINM U
(4yacTn)
KOMIIeTeHIIHH
1. Kakyto Touky 3peHus Bbl cuuTaere npaBuibHOH? CyllecTByeT JH YK-2
raKkas cCaMOCTOSITe/IbHAsl HayKa, Kak MEHEeJKMEHT?
o Teopus MeHeIKMEHTa HE UMEET CBOUX OOBEKTUBHBIX 3aKOHOB,
[AK Kak BCe 3HaHUS OO0 YIpaBle€HUM BKIIOYAIOTCS B COCTaB
<YTIPaBIIEHYECKUX ACTIEKTOB PAa3HBIX HAYK» WM B COCTaB «KOHKPETHBIX
HayK 00 ynpaBJIEHUNY.
e  Teoputo MEHET)KMEHTA HEBO3MOKHO OBLIO ObI CO3AaTh TOJBKO 3a
CYeT CHHTe3a 3HAHWM JIPyrux Hayk, Tak Kak B YIPaBJICHUU €CTh HEUTo,
HETO0 HET M HE MOXKET OBITh Y COCTABIISIFOIINX 9TO 3HAHHE HAYK.
2. CuryanuoHHoOe 3a/1aHHUeE. YK-2, YK-3
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Bomnpocs! 11st 06cyxaeHus:

1) Kakue NpUHLOUIBEI MEHEPKMEHTA JIOJDKHBI YYHUTHIBATHCS IIPH
peLIeHUH JaHHOU MPOOIEMBI?

2) Kakuwe moOCIencTBUST MOTYT IIPOM3OMTH B pe3yJbTare
BBITIOJIHEHHSI 3TOTO MPOEKTA, €CJIM He OyJIeT YUTeH CUCTEMHBINA OIX0a?
B ueMm oH 3akirouaercs’?

CutyanmnoHHoe 3aJjaHue.

Bbl — pykoBoauTeNb KpynmHOH KOMIaHWU. Bam TpeOyercs HOBBIN
cekperapb. CoOeceZjoBaHME M HCHBITATENBHBI CPOK MPOLUIM TPHU
KaHIuAaTa Cco CIEAYIOUIMMU HPOQECCHOHATBHBIMM M JIMYHBIMU
xapakrepuctukamu (A, b, B). Koro Bel npumere Ha padoty? OGocHyiiTe
CBOE pelleHHE.

A. Vmeet o4yeHb xopouine npopeccuoHaIbHbIE HABBIKU U OOJIBIION
TOCITy’)KHOW CIIMCOK, OpPraHM30BaH M AaKKypaTeH, HO B OOLIEHUM C
TOCETUTEIISIMU TPOSIBIISICT IPyOOCTh U HEJOOPOXKENTATEIBHOCTb.

b. IlpodeccuonanbHble HAaBBIKM Ha JIOBOJBHO BBICOKOM YPOBHE.
BexnuB, OOLIUTENEH U JAPYKEI0EH Kak ¢ HayaJlbCTBOM, TaK U C
TOCeTUTENIIMU. AKKYpaTeH M OpraHu30BaH, HO INPU 3TOM HE YMeEeT
KPaHUTh CEKpeThl (PUPMBI W MHOTO pasroBapuBaeT 1O TenedoHy ¢
TOCTOPOHHHUMU JIFOJIbMH.

B. 3a wucneitarenbHbIi CpOK MOKa3aJl ceOs BOCHUTAHHBIM MU
1oOpocoBecTHBIM. J{pyxKeito0eH U TAKTUYEH B OOILEHUH C OCETUTEISIMH,
HO TpodeccHoHaIbHBIC HABBIKM HeJOCTaTouyHble. He ymeer anexkBaTHO
bearupoBaTh HAa BOSHUKILIHUE MPOOJIEMBI.

YK-2, YK-3

CuryauuoHHoe 3a/1aHue.

JlupexTop KOHAUTEPCKON (PaOpHUKH 3aKIIIOYMI C PACHOIOKECHHBIM
Herotasieky kade moroBop o nmocraBkax kK HoBomy rogy 0osbInoii maptuu
KOHIUTEPCKUX M3AETHH.

Uepes neHb mociie MOJAMUCaHUs JOroBopa KOHIUTEpCKon (abpuke
DBIJI C/IeNIaH JIOTIOJIHUTEIbHBIHN, O0osiee KpYIHbI 3aKka3 pecTOpaHOM, TaKKe
< HoBomy ronmy. JupekTop KOHIUTEPCKON (aOpuku, ajsi KOTOPOH
pea3alus IpoAyKIMH Oblila HauboJsee yA3BUMbIM MECTOM, MOJIITUCAT U
MOTOBOP O MOCTaBKaxX MPOAYKIMH (GaOpUKU PECTOpaHYy.

29 nexabps cTano sICHO, YTO 0OECIIEYUTh CBOEBPEMEHHYIO IIOCTaBKY
CBOEH MPOAYKIIMHU OJHOBPEMEHHO M pecTopaHy, U kKade ¢aOpuka HEe B
COCTOSTHHH.

JIMpeKTOp MPUHSUT peIIeHHEe O MOCTaBKaX KOHIUTEPCKOU MPOIYKIINT
< HoBomy romy pectopaHy, MOCKOJBbKY €ro 3aka3 Obll 06osiee KpYIHBIM.
[locTaBka mpoaykiuu kage Obuia padpukoli copBaHa.

Kage npeawsBuio gadpuke UCK 3a CPhIB MMOCTAaBKH KOHAUTEPCKOMH
mponykuuu. ®abpuka ObUIa BBIHYXICHA BBIIUIATHUTH 3HAYUTEIHHYIO
HEyCTOMKY, CyMMa KOTOpO#l MpeBbICHIa MPHUOBLIL OT BBINOJHEHHOTO
3aKaza pecropaHa. Ha roanuHom coOpaHMM aKUIHMOHEPHI BHIPA3HIN
MUPEKTOPY HEOoNoOpeHHe ero AeMCTBUSAMHU, U OH ObUI CHAT CO CBOEH
OJKHOCTH.

Bomnpocs! 11t 06cyxaeHus:

1) Hecer nu mupektop (aOpHKH OTBETCTBEHHOCTh 3a CPBIB
TOCTaBOK MPOIYKIIMH PACIIOIOKEHHOMY IO COCEeICTBY Kade?

Kakoii npuHIMn ynpasieHus He ObLUT HCIIOJIB30BaH TUPEKTOPOM TTPH
IPUHSITUU BaKHOTO YIIPABJIEHUYECKOr0 pelIeHus?

YK-2, YK-3

CuryauuoHHoe 3a/1aHue.
JlupekTop ~ OOHOrO M3 CTOJMYHBIX  OAHKOB  MOJYYMI

VK-3
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KOH(UACHIMAIBHYI0O UH(POPMALIUIO O COCTOSHUM aKTHBOB M IACCHBOB
KPYITHOTO MOPCKOTO TapoOXOJCTBa W MEPCIEKTUBHBIX IUIAHAX €ro
Da3BUTHS, KOTOPBIE MPEJCTABISUIUCH MY 3aMaHYMBBIMH, C TOUKH 3PEHUS
TOJTyYEHUS 0XKUTaEeMOM MPUOBLIH.

O3HaKOMMBIIUCH C TMPEJCTABICHHBIM IApOXOJICTBOM OH3HEC-
IUITAHOM M OLICHHB CJIOKUBILYIOCS CHTYAIMIO, AUPEKTOp OaHKa MPHUHSII
pelIeHne O KPYIMHBIX HHBECTHIIMAX B MTAPOXOACTBO.

Jupektop OaHKa MPUHSIT PEHIEHHE O KPYIHBIX MHBECTHLUSIX B
NapOXOJICTBO EOUHOJIMYHO, HE TpUBJIEKass K BBIPAOOTKE BaXXHOTO
YIIPaBICHYECKOTO PEHICHUS CIIEIUAIUCTOB.

BriocnenctBuu  okaszanoch, 4TO peaJbHOE IIOJIOKEHHE [Nl B
HapOXOACTBE CYMIECTBEHHO OTJIMYAJIOCh OT TOTrO, KOTOpOE OBLIO
IPEJCTaBICHO B OM3HEC-TIIaHE.

[TapoxoacTBO 00aHKPOTUIIOCH. A TTOCKOJIBKY BIIOKEHHBIE OaHKOM
CpeJCcTBa HE OBLIH 3aCTPaxOBaHbl, OAHK MOHEC YyBCTBUTEILHBIC JIJIS1 HETO
YOBITKH.

DTOT MpocCYeT BMECTE C JPYTUMH KPYHHBIMH NPOCUETAMHU
pPYKOBO/ICTBa OaHKa, B KOHEYHOM CYETE IIPUBEII K er0 OaHKPOTCTBY.

Bompocs! 11t 06CykaeHUs CUTYalluu:

1) Kakoifi mpuHmmm ympaBieHuss ObUI  HCIOJIB30BaH
JUPEKTOPOM IPU MPUHATHH BAYKHOTO YIIPABICHYECKOTO PEIICHUS?

KakoBa ocHOBHas ympaBieHYeckas (QYHKIUS PYKOBOJICTBA
OopraHu3aImei?

2. Kpurepuu onieHMBaHMUS:

Pesynbrarel 00y4ueHus bayuibl
Pa3HoypoBHEBBIE 331aHUs/33]a91 0-4
[TponBunyTHIi ypoBeHb. [lonmHOCTBIO chopmupoBaHHBIE 3HAHUS, 90- 3,1-4
100 % npaBUIIbHBIX OTBETOB HA TECTOBBIE 3aJAHMS.

bazoBbiii  ypoBenb.  CdopMupoBaHHbIE  3HaHUS,  HMMEIOIINE 2,1-3

He3HauuTenbHble mpobensl, 70-89 % mnpaBUIBHBIX OTBETOB Ha
TECTOBbIE 3aJaHMSI.

[ToporoBeiii ypoBeHb. Hemonnsle 3HaHus, 50-69 % mnpaBUIBHBIX 1,1-2
OTBETOB Ha TECTOBHIC 33 IaHMSL.
3HaHUs OTCYTCTBYIOT IMOO UMEIOT (hparMeHTapHbIi xapakrtep, 49 % u 0-1

MCHEC IMPAaBHUJIBHBIX OTBETOB HA TCCTOBLIC 3a/IaHUSA

3. MeTonnyeckue peKOMEH/IAI|H1 10 BHINOJHEHUIO PAa3HOYPOBHEBBIX 3a1aHuii/3a1a4

Ilens BBINOMHEHUS Pa3HOYPOBHEBBIX 3a7ad M 3aJlaHUNl — OLICHKA YPOBHS YCBOSEMOCTH
00y4aroIMMUCS TEOPETUYECKUX 3HAHUN U HalM4uue chopMUPOBAHHOCTH MPAKTUYECKUX HABBIKOB
10 TUCLUIUINHE.

3amanus W 3amadd oQOpPMIISIOTCA B IEYaTHOM BHJIE€ W 3aJAlOTCA BEAYyLIEMY KypC
IIPENoAaBaTelio.

Jig  pemieHus 3aJaHuil  PeNpOAYKTHMBHOIO YPOBHSI HEOOXOJUMO TPUMEHHTH
MOJIyYEHHBIE ITPU U3YyUEHUH JTUCLHUIUIMHBI TEOPETUUECKUE 3HAHUS.

OOt aIropuT™ 7S pelIeHHs 3a/1a4 PeKOHCTPYKTHBHOIO YPOBHA:

1. IlpounTath M NMpoaHATU3UPOBATH ycIOBHE 3aaa4n. OOyUaronMiics T0JKEeH MOHATH, O
yeM MAET peub B 3aJaue, KAKME MOHATHS MCIOMb3YOTCH, O KAKUX MPHMHIMIAX, 3aKOHAX HIIH
ABJIEHUAX UJIET peyb.
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2. Ananu3 naHHbiX. O0yJaromuiics 10MKeH MoAyMaTh, KAKUM CIOCOOOM MO HUM MOKHO
HOJY4YUTh TpeOyeMbIil pe3ynbTaT. ITO MOXKET ObITh MCIOJIb30BaHHE TOTOBBIX (POPMyJI, BBIBOJ

(dbopMyI1, TOCTPOCHHE JIOTUYECKHX IIETIOYEK.

3. [Ipumenenue cnocoba K UCXOIHBIM JaHHBIM, B YaCTHOCTHU, IPOBEJCHIE BHIYUCICHUI.
4. Anaiu3 oTBeTa C TOYKHU 3PEHHUS €r0 CMbICTIA U COOTBETCTBUS YCIOBHIO.
Jlyig pelieHus BHITOJIHEHUS 33/1aHUH TBOPY€eCKOro YPOBHSI HEOOX0AUMO:

® BHHUMATCJIBbHO IIPOYHUTATh 3aJaHUC,

® [IOBTOPUTH YU4eOHBIH MaTeprall, COOTBETCTBYIOIIEH TeMaTUKeE 3aaHus,
e coOparh HEOOXOIMMBII TEOPETUUECKUI U TPAKTUYECKUI MaTepuall,
® [POAHANU3UPOBATH COOpPAaHHBIM MaTepuan MO KPUTEPHUSIM COOTBETCTBUS U IOJTHOTHI

OTBCTA Ha 3aJaHHUC,

® II0CICA0BATCIbHO OTBECTUTH HAa ITIOCTABJICHHBIC B 3aJIaHUH BOIIPOCHI,

e odopMuUTh pabOTy B IIEYATHOM BHJIE.

[Tpu 3TOM OTBET JOHKEH OBITH OOOCHOBAH, YETKO U SICHO M3JIOKEH, CXEMBl U PUCYHKH

BBITIOJIHCHBI dKKYPATHO.

Tembl pedeparToB

1. IlepeyeHb KOMIIeTeHIM, IPOBePsSieMbIX OLIEHOYHBIM CPEICTBOM:
- CIIOCOOCH oOmpeneNaTh Kpyr 3agad B paMKax IIOCTaBJICHHOW IIEIM W BBEIOMpATh
ONTHUMAJIBHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS

pecypcoB u orpanuueHui - YK-2

- crmocobeH OCYIICCTBJIAATE CONHUAJIBHOC BSaHMOﬂeﬁCTBHC H PCAJIN30BbIBATH CBOKXO POJIb B

komanze - YK-3

2. Ilepeuennb pedepaToB

OpraHu3alyen.

Tema Komnerenuus
1. Ponb pykoBOguTENSI B COBPEMEHHOM OpraHU3aluu. YK-2, YK-3
2. Pousb nuzepa B COBpeMEHHON OpraHU3aliH. YK-2, YK-3
3. PykoBogutens M INpeANpUHUMATENIL B COBPEMEHHOHN YK-2, YK-3
OpraHH3aIMH.
4. BzaumojaeicTBUE PYKOBOAMUTENEH BBICHIETO, CPEIHEr0 U YK-2, YK-3
HU30BOTO YpOBHEM yIpaBICHUS npu MPUHSITUN
CTPaTErMYECKUX (onepaTHBHBIX, TaKTUYECKHUX )
OpraHMU3alMOHHBIX pelIeHH.
5. CoBpeMEHHOE COCTOSIHME HAyKH YIIPABJICHUS. YK-2, YK-3
6. Yrpasnenue kak opma 00IIECTBEHHON MPAKTHUKU JIIOJIEH. YK-2, YK-3
7. YnpaBieHHe KaK HayKa, MOJUTHUKA U UCKYCCTBO. YK-2, YK-3
8. OcoOEHHOCTH yNpaBJIEHUS] HA COBPEMEHHOM 3Tare pa3BUTHS YK-2, YK-3
o01ecTBa.
9. OpraHuzalnvoOHHBIE CTPYKTYpBl YIPAaBICHUSA: IIOHSATHE, YK-2, YK-3
MpPU3HAKHY, (PAKTOPHI, BIUSIOLINE HA UX BHIOOD, IOCTOMHCTBA U
HEJOCTaTKH.
10. I'eniepHbIN aclieKT ynpaBJIeHHUS. YK-2, YK-3
11. CucremHblit 1 KHOEPHETHUYECKHUH MOJIXO/ B YIIPABJICHHUH. YK-2, YK-3
12. CunepreTryeckuii MOJXO0/1 B YITPABICHHH. YK-2, YK-3
13.YnpaBienue opranu3anueil B yCJI0oBHUAX MI100TH3AIMH. YK-2, YK-3
14. IlpuMeHeHHE <(SIIOHCKOW MOJEIW» B  YCIOBHAX YK-2, YK-3
COBPEMEHHOMN POCCHIICKOW SKOHOMUKH.
15. KopnoparuBHas KyJabTypa Kak OCHOBa YIPaBJIECHUS YK-2, YK-3
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16.  TaliM-MEHEIXKMEHT — HCKYCCTBO IIJJAHUPOBAaHUSA U YK-3
yIpaBiIeHUs: pab04UM BPEMEHEM PYKOBOIUTEIIS.

17. PazBuTue opraHu3allMOHHON 3TUKU B OpraHU3alMH. YK-2
18. IlepconanbHOE pa3BUTUE B OpraHU3aIMU: ACTIEKTHI KAPhEPhI YK-3
paboTHUKA.

19. [IlepconanmpHOE pa3BUTHE B OpPraHU3ALMU: YIPaBICHUE YK-2, YK-3
3HAaHUSIMH.

20. MoTtuBanus 1 pe3ylnbTaTUBHOCTh OPTaHU3ALHH. YK-3
21. IlpoekTupoBaHHE€ KOMMYHUKAlIMOHHBIX CHUCTEM B YK-2, VK-3
OpraHH3alMH.

22. Mecto W poOJIb OpPraHU3AIlMOHHOTO KOH(IMKTa B YK-2, VK-3
YIPABJICHUH OPTaHU3aLUEH.

23. YnpapieHue KOHOIUKTOM Kak GYHKIHS PYKOBOJICTBA. YK-3
24. CTpyKTypHBIE METO/bl YIPABICHUS OPraHU3allOHHBIMU YK-3
KOH(JIMKTaMHU.

25. CrocoObl ynpaBiieHUsI CTPECCOM Ha YPOBHE JIMYHOCTH U HA YK-3
YPOBHE OpraHU3alUH.

26. dopMupoBaHHE M Pa3BUTHE Y COTPYIHUKOB KYJIbTYphI YK-3
JIETIOBOTO OOIIEHMSI.

27. @opMHUpPOBAHNE UMHUJKA OPTaHU3ALIUH. YK-2
28. llenp KaK 2JIEMEHT YIPaBJICHUYECKUX PEIICHUM. YK-2
29. Tlcuxonoruyeckue acleKTbl MPUHATHS YIPaBICHUYECKHX YK-2
peuieHui.

30 . IloaroroBka M NPUHATHE YIPABICHUECKUX PEIIECHUH, KaK YK-2
(byHKIUS yIpaBiIeHHsL.

31. MotuBanus kak QyHKIIUS yIIPaBICHHUS. VK-2, YK-3
32. Knaccuyeckue Teopuu MOTHBAIlMU: BO3MOXKHOCTHU VK-2, VK-3
MIPAKTUYECKOI0 MPUMEHEHHUS.

33. OBouronys ynpaBaeHYECKON MBICIH. YK-2, YK-3
34. llkona HAyYHOTO YIPABJICHHUS. YK-2, YK-3
35. AnMuHucTpaTHBHas (KJIaCCHUYECKasi) IIKOJIa YIPABJICHHUS. YK-2, YK-3
36. Ponb «TOKTpUHBI YETOBEUYECKUX OTHOLIEHUID B Pa3BUTHHU YK-2, YK-3
COBPEMEHHOW NMPAKTUKHU YIIPABICHHUS.

37. Bkiaxm pocCHMCKUX Y4YEHBIX B TEOPUIO M MPaKTUKY YK-2, YK-3
yIIpaBJICHHUSL.

38. A.A.borjaHoB M ero BKJIaJl B HAYKY YIIPaBJICHHUSL. YK-2, YK-3
39.  OcoOeHHOCTH aMEepUKaHCKOM MOJIeNM YIpaBi€HUS U YK-2, YK-3
BO3MOXKHOCTb €€ HCII0JIb30BaHus B Poccum.

40. SmoHcKkast MOJIEIb YITPABJIEHUS: BO3MOKHOCTH M TTPOOIIEMBI YK-2, YK-3
ee ucrosb3oBanus B Poccun.

41. AHanu3 BHYTpEHHEH Cpelibl OpraHN3aIlnH. YK-2
42. AHanu3 BHEWIHEH cpeapl OpraHU3allud KaK OTKPBITON YK-2
CHUCTEMBI.

43. 3HaueHMEe KOMMYHHKAIMH B YIPABJICHUHU. YK-2, YK-3
44. KoMMyHUKallUM B YHPaBIE€HUU: MPOOJIEMbI MOBBIILICHUS YK-2, YK-3
KauyecTBa.

45. Muccus 1 ey opraiu3anuu: npodiaema GopMUpOBaHUS U YK-2
COTJIACOBAHUSI.

46. OcoOEHHOCTH U COICPKAHNE YIIPABIECHUYECKOTO TPYAA. YK-3
47.  OcoOeHHOCTH YyIpaBJCHHUS TPOEKTOM Ha Pa3JIMYHBIX YK-2, YK-3

CTagusiaX €10 XU3HCHHOI'O ITMKJIA.
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48. TlepcoHan opraHu3alnyy Kak 0ObEKT YIpaBJICHUSI.

YK-2, YK-3

49.  3apyOexHbIi ONBIT TOJATOTOBKH PYKOBOJWUTENEH W
BO3MO>KHOCTH €r0 UCIoJIb30Banus B Poccun.

YK-2

50. OcoOGeHHOCTH YyIpaBJICHUS B TOCYIAPCTBEHHON CITyXO0e€.

YK-2

51. [Ipumenenne WHGPOPMAIMOHHBIX TEXHOJOTUHA B
yIpPaBJICHHUH.

YK-2

52. OOyuyaromascsi OpraHu3alis: OCHOBHBIE IPUHITUIIBI
MTOCTPOCHHUS U JACSITEIHLHOCTH.

YK-2

53. TIpoGieMbl ¥ BO3MOXKHOCTH aKTHBH3AIMH YEIIOBEUCCKUX
pecypcoB.

VK-2

54. Onenka 53(QGEKTHBHOCTH  HMCCICIOBAHUNA  CHUCTEM
yIpaBICHUS.

YK-2

55. KoudmaukTel B OpraHm3allid W NPUYUHBI  HUX
BO3HUKHOBEHHUs. [loBeneHne coTpynHHMKa B KOH(IMKTHOU
CUTYaINH.

YK-3

3. Kpurepum oneHUBAHUSA:

Pe3yabTaThl 00yYeHHs

Banasl

Brimonnenue pedeparon

0-4

IIpoaBunyThiii ypoBeHb. Conepkanue Tembl pedepara pacKpbITO
MOJIHOCTBIO, MOCIEA0BATENIBHO, YETKO M JIOTUYHO BBICTPOEH MaTepHall,
MPOJEMOHCTPUPOBAHO JIOCTATOYHO MTOJIHOE OCBOSHUE TEOPETHUECKUX U
MPaKTUYECKNX MaTEpHaJIOB, BCE MPEIYCMOTPEHHBIE LU W 3aJlauu
BBIMIOJTHEHBI,  WCIOJB30BaHbl  PEKOMEHIOBAHHBIE  HCTOYHUKHU
JTUTEPATyphl, CPOPMYITUPOBAT BBIBOABI U TPEUIOKCHHS MO paboTe,
CTYJEHT HCYEpIIbIBAIOIIE, MOCIEA0BATEIbHO, TPAMOTHO U JIOTUYECKU
CTPOMHO €ro M3jaraeT, He 3aTPYAHSIETCA C OTBETOM Ha OCHOBHBIE U
JOTIOJIHUTENIbHBIE ~ BOMPOCHL.  3HAHUSA, YMEHUS U HaBBIKU
c(hopMUPOBaHBI TTOJHOCTHIO.

3,1-4

Ba3oBblii  ypoBenb. CojepxaHue TeMbl pedepara pPacKpbITO
MOJIHOCTBIO, NOCJIE0BATEIBHO, YETKO U JIOTHYHO BBICTPOEH MaTepuall,
IIPOJEMOHCTPUPOBAHO HEJ0CTaTOYHO MIOJIHOE OCBOCHHE
TEOPETUYECKUX U MPAKTUYECKUX MATEpPHAJIOB, BCE MPEIYyCMOTPEHHBIE
LIEJIM U 3a/1a4¥ BBIIIOJHEHBI, HEKOTOPBIE BU/IbI 3a/laHUM BBIITOJIHEHBI C
omnoKamu, HCIIOJIb30BaHBI PEKOMEH/I0BaHHBIE UCTOYHUKU
JAUTEpaTyphl, cHOpMyIupOBaJl BBIBOJABI M MPEUIOKEHUS IO padoTe,
CTYJEHT HCYEpIIbIBAIOIIE, MOCIEA0BATEIbHO, TPAMOTHO U JIOTUYECKU
CTPOMHO €ro U3JIaracT, UMeeT HEKOTOPBIE 3aTPYJHEHUS C OTBETAMHU Ha
OCHOBHBIE U JIONOJIHUTENIbHbIE BONpPOchl. CPOpMUPOBAHHBIE 3HAHMUS,
YMEHUS ¥ HaBBIKM UMEIOT HE3HAYUTEIbHbBIE TPOOEIIBI.

2,1-3

IToporoBebiii ypoBenb. ConepkaHue TeMbl pedepaTa pPacKpbITO
YaCTUYHO, IIOCJIEN0BATENIBHO, YETKO U JIOTUYHO BBICTPOCH MaTepuall,
IIPOJEMOHCTPUPOBAHO HEJ0CTaTOYHO IIOJIHOE OCBOCHHE
TEOPETUUECKUX U MPAKTUYECKUX MAaTEPUAJIOB, IIPEAYCMOTPEHHBIE LIEIH
M 33/1a4¥ BBIIOJIHEHBl HE IIOJHOCTBIO, HEKOTOpPHIE BHJIbI 3aJaHUMN
cojepKar OMIMOKH, MCIOJIb30BaHbl PEKOMEHIOBAHHBIE HCTOYHHUKH
JIUTEpaTyphl, CPOPMYIUPOBAT BHIBOABI U MPEIIOKEHUsS MO padoTe,
oOyyaromuiicss BiaJeeT MOHATHHHBIM anmnapatoM, OCBOWI TOJBKO
OCHOBHOM Marepuai, HO HE 3HAaeT OTIEJIbHBIX JETaJeH, UCIBITHIBACT
3aTpYyAHECHUS pu OTBETax Ha BOIIPOCHI, Hapyuaer
MOCJIEZIOBATEIbHOCTh B M3JIOKEHUM Marepuajia. 3HaHUS, YMEHHs U

1,1-2
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HABBIKM C(HOPMUPOBAHEI HE MOJHOCTHIO.
He packpeITo conmepxkaHue TEMbl, OTCYTCTBYIOT JIOTMKA H3JIOXKEHUS 0-1
MaTepuana U BBIBOJBI aBTOpa, OOyJaroIIMiicss HEe 3HAEeT OOJBIIMHCTBA
pa3ziesioB paboThl, JOMYCKAET CYIIECTBEHHBIE OIMIMOKU, ¢ OOJIBIINMHU
3aTPYAHCHUSIMA WJIM HE MOXET OTBETUTh HA 3aJ]aBa€Mbl€ BOIIPOCHI.
3HaHUsI, YMEHUS U HABBIKK OTCYTCTBYIOT JIMOO UMEIOT (pparMeHTapHbIN
XapakTep.

4. MeTonnyeckne peKOMeHAallM 110 HaNucaHuio pedepara

Pedepar sBisercst camocToATeNbHBIM OMONIHOrpagUUecKM UCCIeT0BaHUEM, HOCSIIUM
ONKCaTEIbHO-aHAIUTUYECKUI XapaKTep.

Pedepar He nomkeH KONMpOBaTh COJEpXkAHHWE NEPBOMCTOUYHUMKOB. OH IpencTaBiseT
co0Ol HOBBII BTOPUYHBIN TEKCT, CO3JAaHHBI B pe3yabTare CHUCTEMaTH3alMu U 000OIIeHUs
MaTepHaJIOB U3 IEPBOMCTOYHUKOB, €0 aHAJMTUKO-CUHTETHUECKON epepadOTKH.

Ilenpto moarotoBku pedepara sBIASETCS O0O00OIICHHWE pA3IMYHBIX HAYYHBIX WJICH,
KOHLENIIHN, TOYEK 3pEHUS HA OCHOBE CAMOCTOSATEIBbHOTO aHAJIN3a OTEYECTBEHHON U MHOCTPaHHOI

JTUTEPATYPHI.

Beimonuaenue pedepara JIOJDKHO UMETh JIOTHYECKU-00YCIIOBICHHYIO
MOCJIEIOBATEIBHOCTD:

1. OnpeneneHue TEMBI.

2. [Towck, U3y4eHHE U CUCTEMATH3AIIHS OTOOPAHHBIX MAaTEPHUATIOB.

3. CocraBneHue miaHa padoThl.

4, Hamnmcanue tekcra.

5 Odopmnenue pedepara.

Pedepar BImonHAETCS IO OJHON M3 MPEITI0KESHHBIX TEM T10 BBIOOPY C YU€TOM HHTEPECOB
00yyYaroIerocs: 1 akTyajJbHOCTH ITPOOJIEMBI.

IIpumepHas cTpykTypa pedepara

1. TuTynbHBIN TUCT

2. Conepxanue

3. Beenenue

4. OcHOBHas 4acTh

5. 3axnroueHune
6. CriMcok UCIOJIb30BaHHON JTUTEpaTyphl

7. TlpuioxxeHus.

1. Bo BBegneHmu aBTOp OOOCHOBBIBAET BBIOOpP TEMBI, €€ AaKTYyalbHOCTh, MECTO B
CyllecTByIoIel npolieMaTHKe, CTeNeHb ee pa3pab0TaHHOCTH M OCBEIEHHOCTH B JIUTEpaType,
ONpeAeNsAoTCs eI U 3aJjaud MCCIEOBaHMs, €ro CTpykTypa. B o0beme pedepara BBeneHue
COCTaBiseT 1-2 cTpaHMIIbI.

Beryniienne cocrout u3 1-2 ab3aieB, HEOOXOIMMBIX JJI Havaja.

OO0ocHOBaHMe aKTyaJbHOCTH BBIOPAHHOI TeMbl — 3TO OTBET Ha BOIIPOC: «IIOYEMY 5
BbIOpasi(a) 3Ty TeMy JaHHOTO pedepaTa, yeM oHa MeHs 3auHTepecoBana?». Heobxoauma cBs3b
TeMBI peepara ¢ COBpEMEHHOCTHIO.

Kparkuii 0630p juteparypbl U MCTOYHHMKOB 1O INpodjeMe MpeACTaBiIseT co0Oit
KpPaTKyl0 XapaKTePUCTHUKY OCHOBHBIX HCTOYHHMKOB JIMTEpAaTyphl, C KOTOPOW aBTOp padorai,
OLICHKY €€ MOJIE3HOCTU U CTETEeHU pa3pabOTaHHOCTH.

Leas u 3a1auu pedepara, KOTOPHIE NMPEJICTOUT PEIIUTh B COOTBETCTBUHU C BHIOpaHHON
TEeMOM, POPMYIHPYIOTCS MOCIIE N3YUESHHUS INTEPATYPHBIX HCTOUHUKOB 10 JAHHON MpoOJieMaTHKe.

Ilesan — 3T0 0cOo3HaBaeMblif 00pa3 MPEIBOCXUIIIAEMOTO Pe3yNbTaTa.

3agaua — T0, 4TO TpeOyeT pa3pelIeHus.

2. B ocHOBHO# 4acTH BBLIEISAIOT 2-3 Bompoca paccMaTpuBaeMoil mpoOieMsl (TJaBhl,
naparpagdsl), B KOTOPbIX GOPMYIUPYIOTCS KITIOUEBbIE MTOJI0KEHUSI TeMbl. B HUX aBTOp pa3BepHYTO
u3JaraeT aHajau3 MpoOJIeMbl, T0Ka3bIBAET BHABUHYTHIE MOJI0kKeHUs1. Heo6xoaumo 106UuThCs Toro,
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9TOOBI OCHOBHAS WJIEs, BBIABUHYTAs BO BBEJICHUHU, IPOHU3BIBAJIA BCIO padoOTy, a BECh MaTepHal
OBUT HaIleJICH Ha PACKPBITHE TJIABHBIX Iesiel W 3amad. Kakmplid paszzen JOJDKEH OTKPBIBATHCS
OTIpe/ICIICHHOM 3a/1a4eil U 3aKaHYMBAThCS KPATKUMHU BBIBOJIAMHU.

OcHoBHOE cozepkanue pedepara H3araercsi Mo BOMPOCAM IUIAHA IOCIEIOBATEIIBHO,
JIOKA3aTebHO, apTyMEHTUPOBAHO, YTO SIBIISCTCS OCHOBHBIM JOCTOMHCTBOM CaMOCTOSITEIbHOMN
paboTHI.

[Tpu u3noxeHnn Marepuana HeoOX0AUMO COOTIOIATh OOLIETIPUHSATHIE ITPaBHJIA:

. HE PEKOMEH/IyeTCsl BECTH OBECTBOBAHUE OT IEPBOTO JIMIIA €INHCTBEHHOTO YHCIIA
(YyTBepKIIeHHs JTydIlle BBIpaXkaTh B O€3TMUHON opme);

. IpY YIIOMHHAHHUHU B TEKCTE (PaMIIMK YIEHBIX 0053aTEIbHO CTABUTH HHUIINAIIBL;

. KaX/1as TJlaBa HAYMHAETCS C HOBOW CTPaHMIIBI, a maparpad ¢ HOBOH CTPOKH;

. OpU M3JIOKEHUH PA3NMYHBIX TOYCK 3PEHHs W HAayYHBIX MOJOXKEHHUH, IHUTaT,

BBIJICPXKEK U3 JUTEPATyphl, HEOOXOAMMO CJIENaTh CCHUIKM Ha UCTOYHHUKH, OTPAKEHHBIC B CITUCKE
HCIIOJIb30BAaHHOM JIUTEPaTyPHl.

3. B 3ak/Il0YeHWH TOABOIATCS WTOTH HCCIEAOBAaHMS, 000OIIAIOTCS IOIy4YeHHBIC
pe3yNbTaThl, AENAl0TCsA BBIBOJBI MO TeMme pedepara, JAr0TCs PeKOMEHIAIMH M0 MPUMEHEHUIO
MOJTYYEHHBIX PE3yJIbTaTOB MCCIIECIOBAHMUS.

4. Cnucok HCHOJIb30BAHHON JIMTEpPaTypbl JOJDKEH cojepkaTth He MeHee 10-15
HCTOYHMKOB, M3/IaHHBIX 3a TMOCJEIHUE IAThH JIET, U CIYKUT IOKa3aTeJeM H3y4eHHOCTH TEMbI
aBTOPOM.

[lepeyenp nuTepaTypsl NPUBOAUTCS B au(paBUTHOM TMOPSIKE B COOTBETCTBHU C
TpeboBaHusIMU odopmieHus. B HeM (pUKCHUPYIOTCS TOBKO T€ UCTOUYHUKH, C KOTOPBIMHU paboTan
aBTOp pedeparta. CIMCOK COCTABISETCA B al(aBUTHOM IMOPAIKE MO (HaMIIIUSM aBTOPOB HIIN
3ariaBUil MCTOYHMKOB. [Ipy HanmMuuu HECKONbKUX pPAa0OT OJHOTO aBTOpa WX Ha3BaHUS
pacronararTcs o rojgam u3iaHui. Eciy mpuBiekanuch OTAETbHBIE CTPAHULIBI U3 KHUTH, OHH
yKa3bIBaloTCsA. MIHOCTpaHHbIE MCTOYHUKHU (M3/1aHHBIE HA MHOCTPAHHOM SI3bIKE) U SJIEKTPOHHbBIC
PECYpPCHI MEPEUYHUCIISIOTCS B KOHIIE CITUCKA.

Hanpumep:

1. Koncturymus Poccuiickoii ®epepanuu (IpUHSTa BCEHAPOAHBIM T'OJIOCOBAHUEM
12.12.1993) // Cobpanuu 3akoHonatenbetBa PO, 04.08.2014, Ne 31, ct. 4398.

2. «bromxetHbiil kogexe Poccuiickoit ®@enepanun» ot 31.07.1998 Ne 145-d3(pen. ot
28.12.2017) // Cobpanme 3akonomarenbcTBa PO, 03.08.1998, Ne 31, cr. 3823.

3. AcraxoBa H.U. Teopuss ympaBnenus : ydeOHuk s By3oB/ H. W. Acraxosa,
I'. 1. MockBuTHH ; oz obuieit penaxkuuei H. M. ActaxoBoil. — Mocksa : U3narensctBo HOpaiir,
2020. — 375 c.

4. Tamonenko A.JL. Teopust ympaBieHHs : y4eOHHK U TPAKTUKYM JUisi BY30B /
A. JI. Tamonenko, M. B. CaBenbeBa. — 2-¢ u3g., nepepad. u jgorm. — Mocksa : M3marenscTBo
FOpaiir, 2021. — 336 c.

5. MenemxMeHT B 2 4. Yactp 2 : yueOHUK U mpakTukym s By3oB / W. H. lllankun [u
ap.] ; mox obmeit penaknuer U. H. Illankuna. — 4-e u3n., mepepab. m jpom. — Mocksa :
WznatenbcrBo KOpaiit, 2021. — 313 ¢. —Tekct : anektponnsiii / ObC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/472489 (nara obpamenus: 27.06.2021).

6. OdwurnumanbHbii caidT denepanbHOW HAIOTOBOM Ciyx)O0bl Poccuu [DiekTpOHHBII
pecypc]. Pexxum noctyna URL: https://www.nalog.ru. ([Iata oopamenus 00.00.0000)

TpebdoBanus k opopmiieHuI0 pepepara

O06mwem pabotsl - He 6osee 15-20 cTpanul neyatHoro Tekcra. Pedepar npeacrasnsercs Ha
omHOU cTtopoHe Oymarm ¢opmara A4 pasmepom 210x297 mm B omgHom 1Bere. Ilapamerpsl
CTPAHMIIBI: MEXCTPOUYHBIH MHTEpPBAJI - MOJYTOPHBINA. 3aroJIOBKM pa3jeioB, IiaB, maparpadon
JOJIKHBI OTAENATHCA OT TEKCTa MHTEpBajlaMu. 3arojioBok pasjena - mpudt Times New Roman
14 TIPOITMCHBIMU 6yxBamu. O0s13aTebHO COOMIOICHUE KPAaCHOW CTPOKHM B Hadaye ad3ara.
Texct He 06X0IUMO TleyaTaThb, COOMI0Ast CIEAYIONINE TapaMETPHhI:
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Odopmisiercs Ha kommbloTepe. Pazmep noneii: cnea — 30 mm, cripaBa — 20 MM, cBepXy —
20 MM, cau3y — 15 mm. Pasmep mpudra —14; Tun mpudra Times New Roman. MexcTpounslit
uHTepBas — 1,5. AG3amubiii orctyn - 1,25. BeipaBHHBaHHE OCHOBHOTO TEKCTa - IO LIMPHUHE,
3aroJIOBKOB - I10 LIEHTPY.

Hywmepanuio Tabmui 1 prCyHKOB CKBO3Has. llepBoil cTpaHuWIEll SIBISETCS TUTYIbHBIN
auct. OH BXOAMUT B o0Iee KOJMYECTBO CTpaHul. Ha TUTYIbHOM JHCcTe HOMEp CTpaHHIbI HE
cTaBiT. Ha cnenyromux cTpaHuiax HOMEp CTaBAT B HIDKHEM IPABOM YIITy CTPAHHIIBI 0€3 TOUKH.
Pedepat nomkeH ObITh BBIIIOIHEH JMYHO aBTOPOM, €0 TEKCT HEOOXOJMMO IIPOBEPUTH HA IJIaruart.
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TecToBbBIC 321aHUSA
Conep:kanue 0aHKa TeCTOBBIX 3aIaHU I

V1: MenemxmeHT

V4: OcHoBHBIE (YHKIIMH YIIPABICHUS B MCHEKMEHTE

I:

S:Ctpykrypa ynpaBieHus, rie NPUHATUE PEIICHUI TOJIHOCThIO COCPEIOTOYEHO B PyKax OJHOTO
nuna (pyKOBOJUTES, X0351MHA), KOTOPBIA HEMTOCPEACTBCHHO HAMPABIISET BCIO ACITEILHOCTD
UCIIOJTHUTEINIEH U 00bEeIMHSAET B CBOUX PyKaX IMOJHOMOYUS Ha3bIBACTCS

+:mpocTasi TMHeHas

—!CJIOXHAsl TMHEeHHAas

—:(byHKIIMOHATIbHAS

—!JIMHEHHO-1ITaOHas

—:MaTpUYHO-INTaOHas

I:

S:BpemeHHast CTpYKTYpa yIpaBIeHUs, co3/laBaeMast JAJisl PeIIeHUs] KOHKPETHOH 3a1auu

—: IMBU3UOHANIbHAS

—:MaTpuYHas

—!CJIOXHAsl TUHEHHAas

—:(pyHKIIMOHAIbHAS

+:IIpPOEKTHAsA

V1: MeHnemxMeHT

V4: Ilporniecc NpUHATHS U pea3alluy YIIPABICHUYECKUX PELICHUM

I:

S:K Hedopmanm30BaHHBIM METOIaM MPUHATHS YIIPABICHUYECKUX PEIICHHH OTHOCSTCS
—!MCCJIEIOBAHMsI ONepalui

+:MO3roBOM IITYpM

+:MeTo/ ClieHapHeB

+:71epeBO pelIeHu

+:/lenbge

I:

S:Pemienns mo omnpenencHUro LeNel OpraHU3alUH, CTPAaTETMU €€ Pa3BUTHS, U3MEHEHUIO €€
CTPYKTYpPBbI, IPOTHO3UPOBAHUIO PIHOYHON KOHBIOHKTYPBI Ha3bIBAIOTCS

— TUIUYHBIE

—:IeTEpPMUHUPOBAHHBIE

+:He3arporpaMMHUpPOBaHHBIE

—!BEPOATHOCTHbIE

—!3alporpaMMHUpPOBaHHBIE

I:

S:CnoxHbIi BoIpoc, 3a7a4a, KoTopasi TpeOyeT YeTKOT 0 YSICHEHUS, AETaIbHOT0 U3yUeHU s, OLICHKU
U PallMOHAJIBHOTO PELICHHUS

—!yIpaBlIeHUE PUCKAMU

+:ynpaBiieHueckas mpooyema

—!yNPaBJIEHYECKOE PELICHUE

—MPOLECC MPUHATHS PEILICHHI
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®opmMa TECTOBOI0 3aJaHNU LJIs 3a4€eTa B AMCTAHIMOHHOM (popMmaTe

V1: MenemxMeHT

V2: VK-2

F1: cnocoben onpenenars Kpyr 3a7ad B paMKax MMOCTABJICHHOW 1I€JH U BHIOUPATh ONTUMAJIbHbIE
CHOCOObl MX pEelIeHUsl, UCXOAS U3 JICHCTBYIOIIMX IMPABOBBIX HOPM, MUMEIOIIMXCS PECYPCOB H
OrpaHUYECHUN

I:

S:CoBOKYITHOCTH B3aIMOCBSI3aHHBIX, [IEJICHAPABICHHBIX CHCTBUN PYKOBOAMUTEIS U ammapara
yIpaBJIEHUS 110 COTIACOBAHUIO COBMECTHOM JI€ATEILHOCTH JII0/IeH, IO (HOPMUPOBAHUIO U
UCTIOJIb30BAHUIO PECYPCOB OPTraHU3AIMH IS JOCTHKCHUS eNei

+:mpoiiecc ynpaBiaeHUs

-:yIpaBJICHUE

-:MEHE[)KMEHT

-:T€OpHS YIPaBJICHUS

-:aHTUKPU3HUCHOE YIIPaBIICHUE

I:

S: K 00beKTUBHBIM IPHYMHAM KOH(PIMKTA OTHOCSTCS:

+:HEyIOBIETBOPHUTEIbHBIE KOMMYHUKAIIH

-:YCTaHOBKH JINYHOCTHU

-:MaHepa MOBEACHUS

+:B3aMM03aBUCUMOCTD 33/1a4

+3TUYECKUE HEHHOCTHU

V2: VK-3

F1: crmocobGeH ocyiiecTBIsATh COLMAIbHOE B3aMMOICHCTBHE U PEaM30BHIBATH CBOIO POJIb B
KOMaHJIe

K

S:Tpormecc MOOYKACHHS YeIOBEKA K JISATSIIBHOCTH BO UMS JOCTHIKCHHSI OTIPE/ICIICHHBIX TeJIeh
-:KOHTpPOJIb

-:OpraHuA3amnus

- KOOpAUHALUA

- TUTAHUPOBAHUE

+:MOTHUBALUA

I:

S: JlestenpHOCTh, HamNpaBlieHHAas Ha COTJIACOBAaHME, YIOPSIOUYEHUE ACHCTBUI B yIpaBIsieMOi
CHCTEME, IPUBEJICHUE UX B COOTBETCTBUE C ITOCTABICHHOMN LETBIO

-:KOHTPOJIb

-:OpraHnA3amnus

+:KOOpAUHALUA

- TUTAHUPOBAHUE

-:IIPOTHO3UPOBAHUE

I:
S: CounanbHO-IICUXO0IOTUYECKHUE METO/Ibl YIIPABICHHS MPEIONIAraloT
+: BHYIIIEHHUE

+: yoexxaeHue

-: IICHOOOpa3oBaHNe

-: HOpPMUPOBaHUE

-: IPOEKTHPOBAHNE
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DenepajibHOE TOCYIAPCTBEHHOE 0I0/IKeTHOE 00pPa30BaTeIbHOE YUpesKAeHne BhICIIero 00pa3oBaHusi

«POCCHUMCKHI I'OCYIAPCTBEHHBII YHUBEPCUTET ITIPABOCY IUS)»

BOHpOCbI, BbBIHOCHUMBIC HA 3a4€T IO JUCHUIIJIMHE
«MeHea:KMEeHT»

[ToHsATHE U CYIIHOCTH MEHEKMEHTA.

[TprynHbI NOSBIEHUS MEHEAKMEHTA Kak OOLIeIPU3HAHHON HayYHO! IUCLUILINHBI.
VYnpasnenuyeckue peBomonuy. OCHOBHBIE HAyYHBIE MUPOBBIE LITKOJIBI YIIPABICHHS.
XapaKkTepUCTUKA «HAYYHOH IIKOJIBI MEHEIKMEHTa.

. XapakTepucTHKa «aJMHUHUCTPATUBHOMN LIKOJIBI MEHEIPKMEHTay. Y HUBEPCATIbHBIC TPUHLIUIIBI
ynpasiieHus: Danosi.

6. «llIkona yenoBeueckux otHouenui (Heokmaccuueckas)y mkona MeHexMenTa. [IpuarHb
€€ BO3HUKHOBEHHS.

7.  XapakTepUCTHKa IIKOJIBI «IIOBEJCHUECKUX Hayk». [IpenMyiiecTBa u HETOCTATKH.

8. KonunuecTBeHHas IIKOJIA: IPUYMHBI BOSHUKHOBEHHUS U CYILIHOCTb.

9. IIpuHUIHMITEI MEHEHKMEHTA.

10. Meroabsl MEHEIXKMEHTA

11. Amnanu3 BHewHel cpebl opranuzanuu. @akTopel NPSMOro BO31EHCTBUS.

12. Amnanu3 BHeuHel cpeabl opranuzannu @akTopbl KOCBEHHOTO BO3ACHCTBUS.

13. AHanu3 BHYTpEHHEH cpenbl OpraHu3alny.

14. Tlpupona u coctaB GyHKUUN yIPaBICHUS B MEHEKMEHTE.

15. ®yHKIMM MEHEPKMEHTA, UX B3aUMOCBS3b U JHHAMU3M

16. ®ynkuus maHupoBaHus. [IpUHIMIIEI IUTAHUPOBAHMSL.

17. Crparernueckoe IUIaHUPOBAHUE, KaK CTAIMs YIPABICHUS

18. Crparernueckoe ranupoBaHue. Muccusi OpraHu3aluu.

19. ®ynkuwmsa mranupoBanus. PopmMupoBaHHe IS U 3a71a4 IaHa

20. dopMbl OpraHU3alMOHHBIX CTPYKTYp YIpaBJIEHUS B CHCTEME MEHEKMeHTa. Bribop
CTPYKTYPHI YIIPaBJICHUSI.

21. BropokpaThyeckue  OpraHM3allUOHHbIE  CTPYKTyphl  ympaBieHus.  Hemocrartkwy,
penMyliecTBa, chepa NCIoIb30BaHNS.

22. JluneiiHo-mTabHAast OpraHU3alMOHHAs CTPYKTYpa: CYIIHOCTh, chepa UCIOIb30BaHHUS.

23. JluBU3HMOHAIBHBIC OPTAaHU3AIMOHHBIE CTPYKTYPHI: TUIIBI, 00JIACTh TPHUMEHEHHS.

24. OpraHuyeckue OpraHU3allMOHHBIE CTPYKTYpHl yrpasieHus. HemocraTku, nmpeumylnecTsa,
chepa UCmoyIb30BaHUA.

25. IlpunsTHe pelieHui B yIpaBiIeHUH.

26. DTarbl NIPUHATUS PATIOHATEHOTO PEIICHHMS.

27. JKu3HeHHBIN MK opranu3anuu. Teopus Aamseca: CyIIHOCTb U OCOOEHHOCTH.

28. JXu3HEHHBIH NUKI opranmu3anuu. Teopus ['peitHepa: CynHOCTh U OCOOCHHOCTH.

29. Hepapxus yrpaBlieHHs..

30. Tumsr MeHemkepa (BepTUKAIBLHOE M TOPU3OHTANIEHOE pasenenue Tpyaa — JIP u OP).

31. MoTuBauus U ynpaBjieHHE EPCOHAIOM.

32. CopnepxatenbHbIE TEOPUH MOTHBAIINH.

33. IlpoueccyanbHble TEOPUH MOTHBALIUH.

34. Ponb KOMMyHHKAITUH B MCHEIDKMEHTE. BHUIbI KOMMYHHUKAITHH.

35. CtpykTypa AenoBoit Oecepl.

36. bapbepbl KOMMYHHKAIHNA

37. VYmupapieHueckas KyJbTypa OpraHU3alluu.

38. Twumsl opraHU3aIMOHHBIX KYJIBTYD.

39. Ilepconan opranuzanuy Kak 00beKT yIpaBICHHS

40. TIpumenenue HHOOPMAIIMOHHBIX TEXHOJIOTHI B YIIPaBICHUT

41. TIpoGaeMbl 1 BO3SMOXHOCTH aKTUBU3AIIMH YEJIOBEUECKUX PECYPCOB.

arONE
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46. Db dexTuBHOCTD yrpaBiaeHHs. METOIbI €€ N3MEPECHHSI.

47. Knaccudukanusi KOHGIMKTOB B OpraHU3aIlMU U UX XapaKTEPUCTHKA
48. YupapneHue KOHPIUKTAMH B OpraHU3aLUH.

49. OcoOEHHOCTH U COACPIKaHUE YIIPABICHUECKOTO TPyaa.

50. ITopTpeT coBpeMEHHOTO pyKOBOAUTEIIS: YIIPABICHYECKUE XapAKTEPUCTUKH.
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Dopma 6onpocos 0ns 3auema

®EJIEPAJIBHOE T'OCYJAPCTBEHHOE BIOJDKETHOE OBPA30OBATEJILHOE YUPEX/IEHHE BBICLIETO OBPA30BAHMS
«POCCUUCKMU TOCYJAPCTBEHHBIUM YHUBEPCUTET ITPABOCYIUS)»

(umiar)

O6pa3zoBarenpHas mporpamma Hanpasnenue noarorosku: 40.03.01 FOpucnpyneHims

Jucnunnuaa MeHepKMEHT

3adveTHBINA OnJIeT N
1. BTaHH HpI/IHHTI/IH paLII/IOHaJIBHOFO pCIJ_ICHI/ISI.

2. Knaccudukanus KoHOIMKTOB B OpraHU3allly U UX XapaKTEePUCTHUKA

3aBenyromnuii kageapoit / EpmioBa H.A.
(moamnuce) (®H0)

2. Kputepuu orieHMBaHMs 3a4eTa:

Pe3yabTaThl 00yUeHuUs banbl

3a4er 0-60
Teopernueckoe conepkaHHe Kypca OCBOEHO IMOJHOCTHIO, 0e3 ot 16 1o 60
npo0esioB, HEOOXOAMMbIE TNMPAKTUYECKHUE HABBIKU pabOThl C 3a4TEHO

OCBOCHHBIM MarepuajoM c(hHOopMUpPOBaHbI, OOyYarOIIUNACS
HCUEPIIBIBAIOIIE, IOCIENI0BATEIbHO, I'PAMOTHO M JIOTHYECKHU
CTPOMHO HM3JaraeT Marepuall, He 3aTpyAHSETCS C OTBETOM Ha
OCHOBHBIE U JIOTIOJHUTEIbHBIE BOMPOCHI. 3HAHUS, YMEHUS U
HaBBIKU C(OPMHUPOBAHBI MTOJHOCTBIO.

Teopernueckoe copepkaHue Kypca HE OCBOEHO, OTCYTCTBYIOT
JOTMKa W3JI0KEHUs Marepuana, o0ydaromuiicss ¢ OOJbIIMMU 15 u menee
3aTpyJHEHUSIMU WJIM HE MOXKET OTBETUTh Ha 3a/laBaeMble HE 3a4TEHO
BOIPOCHL. 3HAHHUS, yMEHUS U HABBIKU OTCYTCTBYIOT JINOO UMEIOT
(bparMeHTapHBIN XapakTep.
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