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AHHOTauus padoyeii MporpaMMbl TUCHUILTHHBI
«MeHeaKMEHT»

Pazpaborunku: Epmosa H.A., FOtkuna O.B., Kapmberues B.1O.

eab nuzyuenus
AUCHMILINHBI

Llenpto wW3ydeHUsS AWCHUIUIMHBI (MOJIYJsA) SBISETCA OCBOCHHE
KOMIIETEHIIU I (MHAMKATOPOB IOCTHKEHUS KOMIIETEHIIHH),
MIPEAYCMOTPEHHBIX paboveil mporpaMMoi.

MecTO0 AMCHUIIINHBI B

CTPYKTYpe
MIcc3/onoin

Jucuunianna oTHocuTes K 00s13atenbHoi yactu OITOIN

KomMmnerenuumu,
(popmupyemsie B
pe3yJibTaTe 0CBOCHHUS
AUCHUIINHBI (MOLYJIs1)

VYHUBepcallbHble KOMIIETCHIIUN:

YK-2 - cnocoOeH ymnpaBisTh MNPOSKTOM Ha BCEX JTamax ero
’KM3HEHHOT'0 LIUKJIa

YK-3 - cnocoGeH opraHu30BBIBaTh U PyKOBOAUTH PA0OTOM KOMaH/IbI,
BblpaOaThiBass ~ KOMAaHAHYIO  CTPaTerui0  JUIsl  JOCTHXKCHMS
IIOCTaBJICHHOM LIEJIN

Conep:xkanue
AMCHUIJIMHBI (MOAYJIs1)

Tema 1. IIpeamer u 00beKT n3yueHus. MeToq0m0rus MEHEKMEHTa
Tema 2. DBourorus yrnpapiieHuYecKor MbIcin B 18 — 20 Bekax

Tewma 3. Opranuzanus Kak cucrema yrnpaBJieHuUs

Tema 4. Opranusanus 1 BHELIHSASA cpeaa

Tema 5. @opMbl OpraHu3alMOHHBIX CTPYKTYP YIPAaBJICHUS B CUCTEME
MEHE[KMEHTA

Tema 6. [Ipupoga u coctaB GyHKIMI yrpaBieHHUs B MEHEIKMEHTE!
MJIAHUPOBAHUE, OPTaHU3AIMS, MOTHBAIIUS, KOHTPOJIb

Tewma 7. [Ipunsatue penieHuil B ynpaBiieHUN

Tema 8. MoTuBanus 1eITeIbHOCTH B MEHEKMEHTE

Tema 9. Mudopmarus 1 KOMMyHUKaIUS B yIIPaBICHUH

Tema 10. YpaBnenueckast KyJabTypa

OO0mas Tpy10eMKOCTh
AUCHMILIMHBI (MOIYJIs1)

OO0m1as TpyA0€MKOCTh JUCITUTUITMHBI COCTABIISIET 2 3a4E€THBIX
SIUHULIBL, 72 Jaca.

®opma
NPOMEKYTOYHOM
arTecTaluu

3auer
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1. Hesn ¥ mu1aHupyeMble pe3yJbTATbI H3YUYeHUS TUCHHIUIHHBI (MO1YJIs)
Ilenpto uW3ydyeHUs JUCHMIUIMHBL (MOAYJA) SIBISETCS OCBOEHHUE KOMIIETEHLIMMH
(MHIMKAaTOPOB AOCTHKEHUS KOMIIETEHIIHI ), IPeyCMOTPEHHBIX pabouell mporpaMMoii.
B coBokymnoctu ¢ apyrumu aucuuiuimHamu  OIIOIT pucnunnuHa oOecrieynBaet
dbopMupOBaHUE CIETYIOMNUX KOMIETCHIIUH:

Tabnauya 1
Ne Ko
n/n KOMlIeTf:HIII/II/I Hassanne
1 VK-2 CriocobeH ympaBisiTh MPOEKTOM Ha BCEX 3Tamax €ro >KU3HEHHOIo
LUK
CriocobeH OpraHu3oBbIBaTh M PYKOBOAMTH pPAOOTOM KOMaHBI,
2 YK-3 BbIpabaThIBast KOMAHHYIO CTPATErHIO JJISl JOCTHYKEHUS TOCTAaBICHHOM
e

[Inanupyemble pe3ysbTaTbl OCBOCHMS TUCHMIUIMHBI B YacTH KaKIOH KOMIIETEHIMU
yKa3aHbl B kapTax komnerenuuit no OIIOIL

2.MecTo qucuumyimHbl (MoayJst) B crpykrype OIIOII
JlucuuIuinHa OTHOCHTCS K 00S3aTEIIbHOM YacTH y4eOHOTO IUIaHa.

3. O0beM JUCHUILIMHBI (MOAYJIs1) U BH/bI Y4eOHOH padoThI

oyHas ghopma 0byueHus

TpynoeMKoCcTh
. ) no
Bup y4eOHoii padoThI =
3 4 uvac. ceMecTpam
3

OO01mast Tpy/10eMKOCTb JUCLHUILIUHBI 10 y4eOHOMY 5 79 79
IJIaHy
KonrtaktHas pabora - 28 28
CamocrosiTenbHast ~ pabotra  HOJ  KOHTPOJIEM

- 44 44
npenopasatreins, HUPC
3aHsATUA JEKIIMOHHOIO TUIIA - 14 14
3aHsATHs] CEMUHAPCKOr0 THIIA - 14 14
B TOM YHCII€ C MPAKTUYECKOH MOJIroTOBKOHM (Ipu 6 6
HaJIMYUN)
DopmMa NPOMEKYTOYHON aTTECTALNH - - 3a4eT

ounas opma obyuenus (na oaze CI10)

TpyroeMkocTh
. no
Bup y4yedHoii padoThl =
s { 4ac. ceMecTpam
(<]
3
OO0mas Tpy10eMKOCTb JUCHUIUIMHBI IO y4eOHOMY 2 79 79
IIaHy
KonrakTtHas pabora - 24 24
CamocrosarenbHass ~ paboTa  MOJ  KOHTPOJIEM
- 48 48
npenogasatesns, HUPC
3aHsTHsI JIEKIMOHHOIO THIA - 12 12
3aHATHs] CEMUHAPCKOTO THIIA - 12 12




TpynoeMmkocTh
. ] no
Bup yueOHoii padoThl =
3 ¢ 4ac ceMecTpam
3
B TOM YHCJI€ C MPAKTUYECKON MOATOTOBKOH (Mpu 6 6
HaJIUYHH )
PopMa NPOMEKYTOUHOI aTTeCTANNHI - - 3auyer

saounas (na baze CII0) ¢hopma obyuenus

TpynoeMmkocTh
Bup yueOHoii padoThl = 1o
3 ¢ uvac. ceMecTpam
2
OO0mast Tpy/10eMKOCTb JUCLUILIUHBI 10 y4eOHOMY 5 79 79
IJIaHy
KonrakrHas pabora - 6 6
CaMmocrtosiTenbHast ~ paboTta oA KOHTPOJIEM
- 66 66
npenoaasatess, HUPC
3aHATHSA JIEKIIUOHHOI'O THUIIA - 2 2
3aHsTHs] CEMUHAPCKOr0 TUIIA - 4 4
B TOM YHCJIE C NPAKTHYECKOW IOATOTOBKOW (IpH | 5 9
HaJIM4YUN)
@opMa NPOMeKYTOUHOI aTTecTANNU - - 3auer
3a04nas popma obyuenus
TpyroeMkocTh
Buj yueoHoii padoThl = 1o
3 ¢ uvac ceMecTpam
3
O0umast TpyA0€eMKOCTb JUCITUTUTHHBI 110 y4EOHOMY 5 79 79
TJIaHy
KonrtaktHas pabora - 6 6
CamocrosarenbHass ~ paboTa  HOJ  KOHTpPOJIEM
- 66 66
npenogasatesns, HUPC
3aHsTHsI JEKIIMOHHOTO THIa - 2 2
3aHsATHsI CEMUHAPCKOrO THIIA - 4 4
B TOM YHCJIE C NPAKTUYECKOW TOATOTOBKOW (Ipu | 5 5
HaJTUIHH )
DopMa NPOMEKYTOUHON ATTECTAUM - - 3a4er

4. Conep:kaHue QM CHUIINHBI (MOYJIs1)

4.1. Tekct padoueil nporpaMmsl 1o TeMaM
Tema 1. IIpeamer u 00beKT H3yueHns. MeTOX0JI0THsI MEHEIKMEHTA

OOBLEKTUBHEIE YCJIOBUA W NPUYUHBI BOBHUKHOBCHHA TCOPUHW MCEHCIKMCHTA. KaTeFOpI/II/I

«YIPAaBJICHUC» U «KMCHC’KMCHT», HX COOTHOIICHUC. HpCI[MeT TCOpHUU MCHC[’KMCHTA.
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CyiHOCTh M OCHOBHBIE YEpPThl COBPEMEHHBIX MOJIXOJ0B K AHAIN3Y YIPaBICHYECKON
nesitenbHOCTH. [IpoueccHbiid moaxoa. Cuctemusiii noaxona. CuTyallMOHHbBIN oaxo. Menemkep
U ero GyHKIuH.

Conepkanne  mpouecca  ynpaieHus.  [IpuHUuMNBl  ympaBlieHHsT KaK — HOPMBI
OpPraHU3aI[MIOHHOTO TMOBEIEHUS CYOBEKTOB YIIPABJICHYECKOW jaedarenbHOCTU. [IpuHIMIBI
ympaBieHus, paspadboranueie A. @aifonem. CoBpeMeHHas! THITOJIOTHS TPUHIIMIIOB YIIPABJICHUS.
OO01re NpUHIUIBL YIIPaBICHUS: CYIIHOCTh U cojepxaHue. YacTHbIe MPUHIUIBI yIIPABICHUS:
CYIIHOCTB U COJIEepKaHUE.

Tema 2. JBoJronus ynpasJjieH4eckoi Mbicju B 18 — 20 Bekax

CraHOBIEHHME U PA3BUTHE MEHEIKMEHTA KaK HayKd. DBOMIOLNS HAYYHOW MBICIU B cdepe
MEHEPKMEHTA. YTIPaBJICHUYECKUE PEBOJIIOLMU B HMCTOpUM MeHemxMeHTa. lllkoma HayuHoro
yIpaBJIEHUs: TPEICTaBUTEIN, OCHOBHbIE KOHIeNnuuu wmkoissl. IlIkosna «kiaccuyeckoro Hiu
aJMUHHMCTPATUBHOIO MEHE/DKMEHTa»: NPEJCTABUTENN, OCHOBHBIE KOHLENLUU. 3HAYUMOCTh
npuHiunoB daiions ans coBpeMeHHoro ympasiieHus. llIkona «uenoBed4ecKHX OTHOLICHUI:
NPEJCTaBUTENIM, OCHOBHbIE KOHUENuHu. CyYIIHOCTh «XOTOpHCKOTO »ddekray. Ilkoma
«IIOBEJIEHYECKUX Hayk». Teopuu nuaepcTBa. SIMOHCKUNA U aMEepPUKAHCKUN MEHEDKMEHT. Teopus
«Z» u teopus «A». OcOOEHHOCTU €BPOIEHCKOT0 MEHEKMEHTA.

Tema 3. Opranusanus Kak cucreMa ynpapJieHHs

[loHATHe opraHuzanuu: cUCTeMa, CTPYKTYpa, mpouecc. KoHuenuus *U3HEHHOrO LUKJIA
OpraHu3aIu. 5 OCHOBHBIX (Da3 pa3BUTHS OpPTraHMU3AIMU: POXKICHHE OpPraHU3AlMU; JIETCTBO U
IOHOCTb; 3pEJIOCTh OpraHU3aluK; CTAPEHHUE; BO3POXKICHHE.

OcHOBHBIE XAPAKTCPUCTHUKU OpraHv3anuu: NOCJIdM W 3ada4d; COCTaBHBIC YaCTH
(mozmpaszaeneHus) U pacrpeeseHue GyHKIUI Mexly HUMH; HUCIIOJIb3yEMbIe PECYPChI; BHEIIHIONO
Y BHYTPEHHIOIO CPEJly; CUCTEMY YIIPABIIEHUS; 00bEM yIIPaBICHUECKOH 1€ATEIbHOCTH.

Cdepsl nestenpHocTH opranuzanuid. Kmaccudukaums opranuzanuil. OpraHuzanus Kak
CJIOKHAaA CUCTEMA. EI[I/IHCTBO JABYX B3aUMOCBA3AHHBIX MMOJACHUCTCM! ynpaanﬁomeI‘/'I IIOJACHUCTEMBI 1
MOJICUCTEMBI YIIPABIICHUS.

VYnpaBieHue NpoekToM MpeoOpa3oBaHUs OPraHM3alMU Ha BCEX JTANax €ro XU3HEHHOTO
1ukia. OcoOEHHOCTH M MOJIXOABI K YIpaBiIeHUIo peoOpa3oBaHusMU. [IpoekTHAs 1esTenbHOCTb.

Tema 4. Opranusanusi 1 BHELIHSS cpeaa

[ToHsiTHS M cOCTaB BHYTPEHHEHN cpeibl OpraHu3alliu: 1eJId U 33J]a4l; CTPYKTYpa; epCOHAI;
TtexHosoruu. CTpyKTypa yrpaBiieHUsl opraHu3anueil. OCHOBHbIE AJIEMEHTHI: 3BeHbs (OTAENbI);
YPOBHU (CTYNEHHM) YIpAaBIIEHUS; CBsI3U (TOpPU3OHTalbHBbIE UM BepTHKanbHbIe). [loHsATHE nepeBa
neneit npeanpustus. OcoOeHHOCTH MTPOrpaMMHOTO, LIEIEBOTO U CUTYallMOHHOTO YIIPaBJICHHUS.

@dakTopel BHEIMIHEW cpenpl opranu3zanuu. @OaxkTopbl npsMoro aeucTBus. PakTOpsI
KOCBEHHOTO JeicTBus. D(PPEeKTUBHOCTH yIpaBlieHUs: oOpaTHas CBs3b - IPHUCIIOCOOJICHHUE
CUCTEMBI K MEHSIOLIUMCS YCIOBUSIM.

Tema 5. @opmMbl OPraHU3alMOHHBIX CTPYKTYP YIIPABJICHUS B CHCTEME MEHEIKMEHTA

OcHOBHBIE aCNEKTHl OpraHM3alMOHHOrO mnpouecca. IlonmHoMouns. JlenerumpoBaHue
MOJIHOMOYMH. Anmapatr ynpasieHus. [I[pyHIMN enMHOHAaYanus M €ro 3Ha4yeHUe B OpPraHu3aluu
YIIPABJICHMUS.

JenapramenTu3anus (IpOEKTUPOBAHKUE) OPraHU3ALMOHHON CTPYKTYPBI: 11€JIb 1 OCHOBHBIE
NPUHIUIBL. THUIIBI OpraHW3alMOHHBIX CTPYKTYp. KoHuenuus «paruoHanbHoi Oropokpatun» M.
BebGepa u ee xapakrepucTuka. bropokparmueckue — OpraHu3alMOHHBIE  CTPYKTYPBHI
MEXaHUCTUYECKOTO0 THUIMA: CYIIHOCTh, OJIOK — CXEMbl, IOJOXHUTEIbHbIE W OTpHUIATEIbHBIC
XapaKTEPUCTHKH, 00JIaCTH IPUMEHEHUS.
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AnanTuBHbIE (OpraHUYECKHE) OPTCTPYKTYPBI: CYIIHOCTh, OJIOK — CXEMBbI, MTOJI0KHUTEIbHbIE
U OTpHIATENbHbIE XapaKTEPUCTUKU, oOjacTu mnpuMmeHeHus. OpraHu3alMoOHHBIE CTPYKTYPHI
HOBOTO TUIIA: CYIIHOCTh, OJIOK — CXEMBbI, XapaKTePUCTHKHU.

Tema 6. Ilpupoaa u coctaB pyHKUMIA yIIPpaBJIeHHsI B MEHeIKMEHTe. IUIAHMPOBaHue,
OpraHu3anus, MOTUBALMS, KOHTPOJIb
[Tonsitue ¢yHkuuid  ynpaBieHus. OOmas XapakTEPUCTHKAa OCHOBHBIX  (PYHKITUH

MEHEIKMEHTA!

- IJIaHUpOBaHUE (YCTAaHOBJICHUE LI€TICH U MyTel UX JTOCTHXKEHU),

-opranm3anus  (MOCTPOEHHE  CTPYKTYpBl, paclpelesieHue  3adaHui, (QyHKUIUH,
JIeJIETUPOBAaHUE TTOJTHOMOYUN U OTBETCTBEHHOCTH),

- MOTUBAIMS (TTOHSATHE MOTUBAIUH; TPAIULIMOHHBIE PUEMbI U METOJIbI MOTHBAIUN),

- KoopAuHauus (B3aUMOYIOPAJOUYEHHUE; IPOILIECCHl COTIACOBAaHUs, HaIlpaBJIICHHbIE Ha
YCIIEILIHOE BBIIIOJIHEHUE 33/1a4 OPraHU3aliN),

- KOHTPOJIb (0OecreueHne TOCTUKEHUSI OpraHu3alieil CBoux Lesei).

JuHamMu3M GyHKIUN YIpaBICHUS, X B3aUMOCBSI3b.

Tema 7. [IpuHsiTHE pellieHUii B yIpaBJIeHUH

CoBpeMeHHBIE TOAXOAbl K MPHUHATHIO pemieHud B opraHm3anud. Kiaccudukamus
YIPaBJICHUYECKUX PEIICHUI: 3alIpOrPaMMUPOBAHHBIE U HE3AIIPOrPAMMUPOBAHHBIC; UHTYUTUBHBIC;
pannoHanbHble. [JOCTOMHCTBA M HETOCTATKH Pa3JIMYHBIX BUJIOB YIIPABJICHUYECKUX PELICHUMN.

Panmonanshnoe pemenue mpobiem. [lonstue «ympaBieHdeckas mpobiemay. ITarmbl

INPUHSTHS PAaMOHAILHOTO PELICHUS: AUAarHOCTUKA Mpo0saeMbl, (OPMYJIMPOBKA OTPaHUYEHUN U
KpuTepueB NpuHATUs perieHus. Onpenenenue anbTepHaTuB. OlieHKa U BHIOOP allbTePHATHUBBHI.
Meroap! NPUHATHS PELICHUN.

[Tonstue  pucka. Kraccubukauus  puckoB. CrnocoObl  ympaBiIeHUS  PUCKAMHU.
WNHpopmalinoHHbIE TEXHOJIIOTUN U X POJb B IPUHSATUU PELICHHUS.

Tema 8. MoTuBanus 1eTeJIbHOCTH B MeHeI:KMEHTe

Ilonsatue motuBanuu. TpaguuuOHHBIE NPUEMBI U METOABI MOTHUBALUU. TeopeThdecKue
pa3paboTku MoTuBaluu K Tpyay. CoBpeMeHHbIE TEOPUU MOTHBALMH: COJIEPKATEIbHbIE TEOPUH;
nporeccyaiabHble Teopur. ConepkaTenbHble TEOpUM MoTHBaLuu: AOpaxama Macnoy, [[»Buna
MakKnemnanna u ®@penepuka ['eprdoepra. Llenb u oCHOBHOE conepkaHUE MPOIeCCyaTbHBIX
Teopuil MotuBaluu. Teopus oxunanus. Teopus cnpasennuBoctd. Monens Ioprepa — Jloynepa.
CyImHOCT, W KpUTEPUM MOTHUBALIMM B MPAKTUUYECKOW JEATEIbHOCTH COBPEMEHHOIO

MeHeKepa. BapuaHTsl MHAMBUAYAIBHON U IPYIIIOBOM MOTHBALINH.

Tema 9. Undopmanus ¥ KOMMYHHKAIUS B YIIPaBJIeHUH

VYnpaneHueckass MHPOpMaLuUs: CYIIHOCTh W Kiaccuukanus. KoMMyHuKamum Mexmay
opranusanueil u ee cpeoil. KommyHukanum Mexay ypoBHSIMHU YIIPaBJICHUS U OIpa3iesIeHUIMU
(MexypoBHeBasi). Hedopmanbuble kommyHHKanmu (cayxu). Ponb  KoMMyHHKanumidi B
MEHEDKMEHTE. BHUIbI KOMMyHUKALIA.

CrpykTypa nenoBoii 6ecezpl. [IonroToBka 1 mpoBeIeHUE JIETIOBBIX IEPETOBOPOB.

baprepbl KOMMyHHKaIMil: ceMaHTUYeCKHUEe Oapbephl; HeBepOasibHbIE Oapbepbl; Oapbephl,
BO3HHKAIOIIKE MPH IIJI0XOM CIIYIIaHUH; Oapbepbl, BOZHUKAIOIIME IIPU HEKaYeCTBEHHON 00paTHOM
CBSI3H.

TemalO. YnpasiieHueckasi KyJabTypa
[TonsiTrie KynpTypsl opranu3zanuu. KynpTypa Kak COIMOKYIBTYpHBIN mpouecc. [ToHsTre o
CyOKynbType W MerakyiabType. CMBICT W TIEHHOCTH OPTaHU3AIMOHHOW  KYJIBTYPHIL.
dopmupoBaHue, TMOAJNEpPKaHWE ¥ HW3MEHEHHWE OpraHW3allMOHHOW KyIbTyphl. BrusHue
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OpraHU3alMOHHON KYJIbTYpbl Ha 3PPEKTUBHOCTh OPraHU3alMK. YIIpaBJIe€HHE OPraHU3alMIOHHON
KynpTypoil. HarmoHnanbHble 0COOEHHOCTH B OpraHU3allMOHHON KYJIbTYype.

Tunsl opraHu3allMOHHON KYJIbTYPhI: KYJIbTYpa BIACTH; pOJieBask KyJIbTypa; KyJIbTypa 3aJauu;

KyJIbTypa JUYHOCTH. DTUKA (PUPMBI. DTUUECKHE IICHHOCTHU TI0 OTHOILICHUIO K COTPYAHUKAM.

4.2. Pa3nenbl M TeMbl JUCHUNIMHBI, BUAbI 3aHATHI (TEeMATHYECKUI TJIAH)

TemaTnyecku nJjaH

ouHas popma obyuenus

B TOM 4YHCJI€e
= =
= = ©
= Q ) I =
= | 2z| ¢ £ S 2
= SE| a2 e = 5 w
5 |8E|=z29% |S |5 |E¢
Paznen = SR = . 2l 8 E HaumMeHoBaHU
= =
Ne AMCIUILINHBI = &g =E9§ &g 25| EE| £ £| eomeHouyHoro
) = >} S = = = o = = =]
= = = =
TeMa S SE| E24 z = = 25 cpeacrsa
= | == = = s =
= e o 2 2 = = ; =
© C R ) = g
N = g =& < =
S f °
yac. | yac. | yac. | yac. | yac. | yac.

1 | Tema 1. Ilpeamer u | YK-3 6 4 2 1 0,5 | 0,5 | Bormpocer s
00BEeKT U3Y4YECHUS. CEMHUHapa.
MeTtonosorusa Pemenne
MEHEDKMEHTA Pa3HOYPOBHEBBI

X 3aaHUH.
Pedepar.

2 | Tema 2. DBomronus YK-3 6 4 2 1 0,5 | 0,5 | Bormpocer s
YIIPABJICHYECKOU CEMHUHapa.
Mbicau B 18 — 20 Pemenue
BEKaX Pa3HOYPOBHEBBI

X
3aJaHnii/3amay.
Pecgepar.
3 VK-2, 7 4 3 1 1 1 | Bompocel  mis
YK-3 ceMMHapa.
Tema 3. Opranuzanus Pemenue
Kak CHCTEMA Pa3HOYPOBHEBBI
yIIpaBICHUS X
3aaHnii/3amay.
Pedepar.

4 | Tema 4. Opranmzamus | YK-3 6 4 2 1 0,5 | 0,5 | Bonpocer st

U BHEIIHSS cpeia CeMHHapa.
Pemrenne
Pa3HOYPOBHEBBI
X
3aaHnii/3amay.
Pedepar.
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B TOM YHCJIE

= E g °© I
= | 2z|% = s |8
= :E E :E § E & g <
Pazzien S | 2E|E89% | £, £ g % | Hanmenosamu
Ne AMCIMILIHHDI, g E; = E g E E| 2 £ E S| eoueHouHoro
TeMa 2 § 2|5 Z % = Tl 2T 25 cpeacTBa
© - O g = o E = =
s | S 258 3 = |
= 8% |8 |3
yac. | yac. | yac. | yac. | yac. | yac.

5 | Tema 5. ®opmbl YK-3 9 6 3 2 0,5 | 0,5 | Bonpocer st
OpraHu3aIMOHHBIX ceMuHapa.
CTPYKTYP yIpaBJICHUS Perrenue
B CHCTEME Pa3HOYPOBHEBBI
MEHEKMEHTa X

3aJaHuil/3a0a4.
Pedepar.

6 | Tema 6. [Ipupona u YK-3 7 4 3 2 1 - | Bonpocer s
cocTaB (yHKIHMA CEMHUHapA.
yIpaBJICHUS B Pedepar.
MCHEKMEHTE:

IUTAHUPOBAHHKE,
OpraHu3aIus,
MOTHUBAIHS], KOHTPOJIb

7 | Tema 7. Ilpunsarue YK-3 10 6 4 2 1 1 | Keiic.
peueHui B Kontponbnas
yIpaBJICHUU pabora.

Bonpocer  miis
ceMHuHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3a/aHuil/3a1a4.
Pedgepar.

8 | Tema 8. MoTuBamus VK-3 8 4 4 2 1 1 | KontponbHas
JeSTeTLHOCTH B pabora.
MEHEKMEHTE Bonpocer st

CeMHHApa.
Pemenue
PasHOYPOBHEBBI
X
3aJaHuii/3amay.
Pecgepar.

9 | Tema 9. Uudopmarnus | YK-3 6 4 2 1 1 - | Bompocer  mis
U KOMMYHUKAIIUS B ceMuHapa.
yIpaBJIeHUU Pedepar.

1 | Tema 10. YK-3 7 4 3 1 1 1 | JenoBas wrpa.
0 | YopaBnenueckas Bompocer s
KyJIbTypa ceMuHapa.

Pemenue
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B TOM YHCJIe
A <
I3 = =
= Q ) e =
=] [ I~
S | g2z| § s | g | g
= :E E QE © = & g <
o S E| g5 g = s £ 2
Paznen B S=| 228 S S .| E<| BB HaunmenoBanu
Ne AUCHUILIAHBI, ; E‘Er E =l E E| 2 £ E S| € 0UeHOYHOro
= S = = Q M =)
TEeMa S s =) E o 3 £ = = 25 cpeacTBa
~ | |§ggE |5 |E |EF
= o ) S
ap]
)
yac. | yac. | yac. | yac. | yac. | 4ac.
Pa3sHOYPOBHEBbI
X
3aJIaHMi/3a7a4.
Pedepar.
BCET'O 72 44 28 | 14 8 6
ounas ghopma odbyuenus (na 6aze CI10)
B TOM YHCJIe
= =<
I3 = =
= 2 o e =
= S =19 s s S
3| = z
= |22 228 |E |2 | %,
() ) s = g S ] £ &
P = ] =
azzen B 2| ££38 2 =S| | B8 HaumenoBanu
= A
Ne AUCHHILTAHBI, ; SZ| 598 E QE S| 2 E E S| € 0UEeHOYHOro
= e = 3 o = =)
TemMa S 3 =4 E %3 % = = g éf cpeacTBa
5|8 |E%85 |5 B |
o)
)
yac. | yac. | yac. | yac. | 4ac. | yac.

1 | Tema 1. Tlpeamer u | YK-3 6 4 2 1 0,5 | 0,5 | Borrpocer st
00BEKT U3yUYCHHUS. ceMHuHapa.
MeTtononorus Pemienue
MEHEKMEHTA Pa3HOYPOBHEBHI

X 3aJIaHHi.
Pecgepar.

2 | Tema 2. DBoronus VK-3 6 4 2 1 0,5 | 0,5 | Borrpocer st
yIpaBJICHYECKON ceMHuHapa.
Mbicau B 18 — 20 Pemenne
BEKax Pa3HOYPOBHEBBI

X
3aaHuli/3a1a4.
Pedepar.
3 VK-2, 6 4 2 1 1 Bompocet  ans
YK-3 CEeMHHapa.
Tema 3. Opranusanus Pemenue
KaK CHCTEMA PasHOYPOBHEBBI
yIpaBJICHUS X
3aJaHuii/3amay.
Pecgepar.
4 | Tema 4. Opranumszamus | YK-3 6 4 2 1 0,5 | 0,5 | Borrpocer st
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B TOM YHCJIE

ﬁ ]
= 1) g ° o
= | £5|¢ = |5 |3
= Sz 3=3 8 = 3 w
S |8E| =278 | |5 |E¢z
Paznen B =2 sgg = S .| E<| BB HaunmenoBanu
= o)
Ne AUCHUILIAHBI, E SZ| 5E§ E E E| 2 £ E S| € 0UeHOYHOro
S = = = =)
TemMa S EE| 52§ & = = 25 cpeacTBa
= g s =xd & = =
[~ = =) = 2 =
= (= 0 = g = = > :
s | O s~ g S = =
<z = g = = =
S F N
yac. | yac. | 4yac. | yac. | 4ac. | gac.
U BHEIIHSS cpejia CeMHHapa.
Pemenne
Pa3HOYPOBHEBBI
X
3aJIaHMi/3a1a4.
Pedepar.

5 | Tema 5. ®opmbl YK-3 8 6 1 2 0,5 | 0,5 | Bonpocbr st
OpraHU3aIMOHHBIX CeMHHapa.
CTPYKTYDp yIpaBJICHUS Pemenmne
B CHCTEME Pa3HOYPOBHEBBI
MEHEKMEHTA X

3aJaHuil/3a0a4.
Pedepar.

6 | Tema 6. [Ipupona u YK-3 6 4 2 1 1 - | Bonpocer st
coctaB PyHKIUH CeMHHapa.
yIIpaBJICHUS B Pedepar.
MEHEKMEHTE:

TUTAHUPOBAHHUE,
opraHu3zaius,
MOTHBAIHS, KOHTPOJIb

7 | Tema 7. [lpunstue YK-3 10 6 4 2 1 1 | Keiic.
peneHui B KoHntponbHas
yIpaBJICHUU paborTa.

Bonpocer  miis
ceMHuHapa.
Pemenne
Pa3HOYPOBHEBBI
X
3aaHuli/3a1a4.
Pedepar.

8 | Tema 8. MoTuBamus VK-3 8 4 4 2 1 1 | KontponbHas
JIESATETLHOCTH B pabora.
MEHEKMEHTE Bompockr s

CeMHHapa.
Pemenue
Pa3HOYPOBHEBHI
X
3aJaHuii/3amay.
Pecgepar.

9 | Tema 9. Uadopmanus | YK-3 6 4 2 1 1 - | Bompocer  mis
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B TOM 4YHCJIe
A <
™
= 2 S = e £
= | g3 % s | g | g
= - 2 = = = 13} R
= W= - 2] lg = [=% S
5 S = % E 2 g = < <
Paznen B S=| 228 S S .| E<| BB HaunmenoBanu
= o
Ne AUCHUILIAHBI, ; SZ| 5E§ E E E| 2 £ E S| € 0UeHOYHOro
=] = = = bt
TeMa S SE| 5249 2 = ot 25 cpeacTBa
= g == = = 2 =
= 8 o =2 g = = E =
S e d S = =
= 5 8% & |3
@) oM
yac. | yac. | 4ac. | 4ac. | yac. | 4ac.
¥ KOMMYHUKAIIHS B CeMHHapa.
yIpaBJICHUU Pedepar.

1 | Tema 10. YK-3 6 4 2 1 1 JlenoBass wurpa.
0 | YopaBnenueckas Bonpocer s
KYJIbTYypa CeMHHapa.

Pemenue
Pa3HOYPOBHEBBI
X
3aJaHuii/3amaq.
Pedepar.
BCEI'O 72 48 24 | 12 8 4
3aounas (na 6ase CI10) ¢popma 0byuenus
B TOM 4HCJI€
= =
= = o
= 3) °
= | 25| = | 5 | 3
= Sz| &= e = 3 w
= B ) e = =9 S
) SE| &5 8 S ] % 2
Pa3nen B =] E8 - B o = .| & HaumeHoBaHH
= v
Ne JMCHMILINHBI, = 5| EEQ ¢ ; =| 2 S E £| e omeHO4YHOro
=5 > 2 = =
Tema S EE| 5249 g = t = cpeacraa
& < S R S
g £ a3 £ = = 2 =
= 2 o =g = = = =
S = IR = g
= : §% |8 | &
O oM
yac. | yac. | yac. | yac. | yac. | gac.

1 | Tema 1. IIpenmert u VK-3 6 6 - - - - | Bonpocer s
00BEKT U3yUEHUS. CeMHUHapa.
Metoaoorus Pemenue
MEHEDKMEHTA Pa3HOYPOBHEBBI

X 3aJaHuM.
Pedepar.

2 | Tema 2. DBomronus VK-3 6 6 - - - - | Bonpocer  nns
YIIPABJIEHYECKOU CEeMHUHapa.
Meicau B 18 — 20 Pemenne
BEKaX Pa3HOYPOBHEBBI

X 3aJJaHUM.
Pedepar.

3 | Tema 3. Opranusarus | YK-2, 7,5 6 15105 (05 |05 | Bompocer st
Kak cucreMa VK-3 CceMHHapa.
yIpaBIeHUS Permtenne

Pa3HOYPOBHEBBI
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B TOM 4YHUCJIe

= E g = e
= S | e g 5 S
= =£| &5 S = = %
S |25 =z29% |8 |2 | E¢
Paznen B SE| €59 T S .| 2| BB HaunmenoBanu
Ne AUCHUILIAHBI, E E; 5 % g é S| 2 E E E € OLICHOYHOI'0
TemMa 2 § 2| 523 % = S I ™~ cpeacTBa
& Eogd & = = 2 =
s |8 |g=§3 |§ |§ |F
<z = g = ] =
S s
yac. | vyac. | yac. | yac. | yac. | yac.
X
3aaHuil/3a0ay.
Pedepar.

4 | Tema 4. Opranuzanus | YK-3 | 6,5 6 051 05 - - | Bompocer  muis

1 BHEIIIHSS cpejia ceMHUHapa.
Pemenne
Pa3HOYPOBHEBBI
X
3a7aHuii/3a/1a4.
Pedepar.

5 | Tema 5. ®opmbl VK-3 8,5 8 05 | 05 - - | Bopocer  miis
OpraHu3aIMOHHBIX ceMHUHapa.
CTPYKTYDp yIIpaBJICHUS Pemenue
B CHCTEME pa3HOYPOBHEBbI
MEHEKMEHTA X

3aJaHuii/3a/1a4.
Pecgepar.

6 | Tema 6. [Tpupoaa u VK-3 | 6,5 6 05| 05 - - | Bommpocer s
coctaB pyHKIUH CEeMHHapa.
yIpaBJeHUs B Pedepar.
MEHEKMEHTE!

TUTAHUPOBAHHUE,
opraHu3zaius,
MOTHBAIHS], KOHTPOJIb

7 | Tema 7. [lpunsrue YK-3 9 8 1 - 105 |05 | Keiic.
peneHui B Kontponbnas
yIpaBJICHUU pabora.

Bonpocsl s
CEeMHHapa.
Pemenne
Pa3HOYPOBHEBBI
X
3aaHdi/3ama4.
Pedepar.

8 | Tema 8. MoTuBamus VK-3 7 6 1 - 0,5 [ 0,5 | KonrponbHas
JESATETLHOCTH B pabora.
MEHEKMEHTE Bonpocer  mis

ceMHUHapa.
Pemenue
Pa3HOYPOBHEBBI
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B TOM YHCJIe
= <
™
= 2 S “ ° S
= | 23| % s | g | g
= - a = = = 13} R
5 |25 527 % g S | E¢
Pasznen = SE| 2285 | £, E .| & & Hauvenosann
= o
Ne AUCHUILIAHBI, ; SZ| EE§ E é S| 2 E E S| e olueHOoYHOro
e > = = =
TemMa S SE| 524 2 = = £ 5 cpeacTBa
= g £ § - & E = =
o = e~ 3 s = g
= 2 £E* | & | &
oM
Q
yac. | yac. | 4ac. | yac. | yac. | 4ac.
X
3aaHuil/3a0ay.
Pedepar.

9 | Tema 9. Uudopmamus | YK-3 6 6 - - |- - | Bommpocel st
¥ KOMMYHHKAIHUS B CeMHHapa.
yIIpaBJICHUU Pedepar.

1 | Tema 10. VK-3 9 8 1 - 105 |05 | HdemoBas wrpa.
0 | YopaBnenueckas Bonpocer  mnst
KyJIbTypa CeMHHapa.

Pemenne
Pa3HOYPOBHEBBI
X
3aaHuil/3a0ay.
Pedepar.
BCEI'O 2 2 2
3a04Has hopma 0oOyueHus
B TOM YHCJIe
. <
=
= 2 s - ° g
: g L) (=} = (=] =]
= =z| 2z8 8 = g =
S |8E|z27% |8 | & |E¢2
P =2l s =7 s H
azzen B 2| ££3 2 S« Z . S8 HaumenoBanu
= 2
Ne JMCIUILUIHHBI, = AR 5| 2E E £| e OLEHOYHOrO
> ) = =
TemMa S SE| 5249 2 = t £ 5 cpeacTBa
=& |gSE |E |E | 2°¢
s |8 | g=83 | g |¢&
= E E = pod <
oM
o
yac. | yac. | 4ac. | 4ac. | yac. | yac.

1 | Tema l. Ilpeamer u YK-3 6 6 - - - - | Bommpocer s
O00BEKT U3YyUCHHUSI. CEeMHHapa.
MeTtogonorus Pemenne
MEHEKMEHTA pa3HOYPOBHEBBI

X 3aJaHuN.
Pedepar.

2 | Tema 2. DBomronus YK-3 6 6 - - - - | Bommpocer s
yIpaBJICHYCCKON CEeMHHapa.
MBICTH B 18 — eIIeHne

18 -20 P
BEKax pa3HOYPOBHEBBI
X 3aJaHuH.
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B TOM 4YHUCJIe

2 [z »
= 4 o « e =
AP RN
= :E E :'E < = 2 2 <
Pasnen & | 25| g g - - § Z| HanmenoBauu
Ne AUCHUILIAHBI, E E; 5 % E é E E E E g € OLICHOYHOI'0
Tema 2 § = E 29z = E g 5 cpeacTBa
~ |£ |88 |§ |§ [E°7
S |° |2 398 | |Z
S s
yac. | vyac. | yac. | yac. | yac. | yac.
Pedepar.

3 | Tema 3. Opranmzanus | YK-2, | 7,5 6 15105105 |05 |Bompocel s
KaK cucremMa YK-3 ceMuHapa.
yIpaBJICHUS Pemenue

Pa3HOYPOBHEBBI
X
3aJaHuii/3a/1a4.
Pedepar.

4 | Tema 4. Opranuszamnus | YK-3 | 6,5 6 051 05 - - | Bompocer  muis

Y BHEIIIHSS cpeia ceMHUHapa.
Pemenne
Pa3HOYPOBHEBHI
X
3aaHuil/3a0ay.
Pedepar.

5 | Tema 5. ®opmbr VK-3 8,5 8 05|05 - - | Bonpocer s
OpraHU3aIMOHHBIX ceMHUHapa.
CTPYKTYp yIpaBJICHUS Pemrenne
B CHCTEME pa3HOYPOBHEBBI
MEHEKMEHTA X

3aaHui/3amad.
Pecepar.

6 | Tema 6. [Tpupoaa u VK-3 | 6,5 6 05| 05 - - | Bommpocer s
cocTaB PyHKIUH CEeMHHapa.
yIpaBJeHUs B Pedepar.
MEHEKMEHTE!

IUTAHUPOBAHHE,
opraHu3aius,
MOTHBAITHS, KOHTPOJIb

7 | Tema 7. [lpunsrue VK-3 9 8 1 - 105 |05 | Keiic.
pelieHuit B Kontponbhas
yIpaBJICHUU pabora.

Bompocsr s
CEeMHHapa.
Pemenne
Pa3HOYPOBHEBBI
X
3aaHUi/3ama4.
Pedepar.
8 | Tema 8. MoTuBamus VK-3 7 6 1 - 0,5 [ 0,5 | KonrponsHas
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B TOM 4HcJIe
A <
Pasnen & | &2 Eé = E« £ _| § £ Haumenoanu
Ne AUCHUILIAHBI, ; E‘Er 5 % E é = E = E ; € OLICHOYHOI'0
TeMa 2 §§ E;S P ;H S| 25 cpeacTBa
= |8 S5E9 g = E &7
© = R = g
= : 8% |8 | &
o
gyac. | 4ac. | 4ac. | 4yac. | 4ac. | 4yac.
JIEATEILHOCTH B pabora.
MEHEIKMEHTE Bompocer  ainis
ceMHUHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3a/laHuii/3amad.
Pedepar.

9 | Tema 9. Undopmanus | YK-3 6 6 - - - - | Bompocer st
¥ KOMMYHUKAIIUS B ceMHUHapa.
yIpaBJICHUU Pedepar.

1 | Tema 10. YK-3 9 8 1 - |05 |05 | Hdenosass wurpa.
0 | YopaBnenueckas Bompocer s
KYJIBTypa ceMHUHapa.

Pemenue
Pa3HOYPOBHEBBI
X
3aaHui/3amad.
Pecepar.
BCEI'O 2 2 2
4.3. CamocTosiTe/IbHOE H3y4YeHHe 00yYaAIOIIMMUCS Pa3/ieI0B IMCUUILTHHBI
ouHas opma obyuenus
Ne pazgesia (Tembl) Bonpocel, BBIHOCHMBIE HA CAMOCTOATEIbHOE Koxa-Bo
AHCHUTLINHBI U3ydeHue 4acoB

Tema 1. [Ipeamer u 00bexkT | 1.  OOBEKTUBHBIE  YCIOBHSI W NPHYUHBI

M3y4deHHsI. MeTOI0JIOTHs BO3HHKHOBEHHS TCOPHUH MCHEIDKMECHTA.

MEHEKMEHTA 2. OOume TPUHIUIBI YIOPABICHUS: CYIIHOCTh U 4

CoJIepKaHue.
3. YacTHble TPHUHIMIBI YIPABIEHUS: CYITHOCTH U
COJIepKaHue.

Tewma 2. DBononus 1. CraHOBiE€HME M pa3BUTHUE MEHEIHKMEHTa Kak

YIIPaBJICHUYECKON MBICIIU B HAyKH.

18 — 20 Bekax 2. DBomouus HaydHOH MbICTH B cdepe 4

MEHEPKMEHTA.
3. VYmpaBieHuecKkMe pPEBOJIOLMHM B  HCTOPUU
MEHEPKMEHTA.
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4. OcoOEHHOCTH €BPOIEHCKOTO MEHEDKMEHTA.

Tema 3. Opranuzauus Kak

1. OcHOBHBIE XapaKTEPUCTUKH OpraHU3aLUU: LIETIH U

CUCTEeMa yIpaBJICHUS 3a/layd; COCTaBHbIE 4YacTH (HoJpa3iefieHus) u
pacrpeeneHue byHKIUH MEXIY HUMHU;
HCIOJIb3YEMbIE€ PECYPCHI; BHEIIHIOI U BHYTPEHHIOIO
cpeny; CUCTEMY yIIpaBJICHUS; o0beM
yIpaBICHUYECKON JAEITeIbHOCTH.
2. Knaccu¢ukanusi opraHu3ammi.

Tema 4. Opranuzanus 1 1.  Crpykrypa  ympaBlIeHUSI  OpraHu3allueu.

BHEULIHSS Cpela

OcCHOBHbBIE 3JIEMEHTBHI: 3BEHbS (OTHENBI); YPOBHU
(cTyneHu) ynpaBieHHs; CBA3M (FOPU3OHTAJIbHBIE U

BEpPTUKAJIbHBIE.
2. llonsitue gepeBa  LeNed  OpeANPUSATHA.
OcobeHHOCTH ~ TPOTPaMMHOTO,  IIENIEBOTO U

CUTYAalTUOHHOI'O YIIPABJICHH.

Tema 5. @opmsl
OpPraHU3aLMOHHBIX CTPYKTYP
YIIPaBJICHUS B CUCTEME
MEHEKMEHTa

1. BropokpaTuueckue opraHu3allMOHHbIE CTPYKTYPbI
MEXaHUCTHYECKOIO TUIA: CYIIHOCTh, OJIOK — CXEMBI,
IIOJIOKUTEIIbHBIE u OTpULIATEIIbHBIE
XapaKTePUCTUKH, 00IaCTH IPUMEHEHHUSL.

2. OpraHu3alMOHHBIE CTPYKTYphl HOBOTO THIIA!
CYIIHOCTb, OJIOK — CXEMBbl, XapaKTEPUCTHKHU.

Tema 6. [Ipuponaa u coctan
(GyHKIMN yIpaBIeHHS B
MEHEKMEHTE:!
IJIAHUPOBAHMUE,
opraHu3alus, MOTUBAIUS,
KOHTPOJIb

1. Bunel mianupoBaHue (yCTaHOBIEHHE Iienell u
MyTeW UX JTOCTUKEHUS)

2. Jlunamu3M  (QYHKIIHA
B3aMMOCBSI3b.

3. O®ynkuus MotuBauus (MOHATHE MOTHBALNH;
TPaJUIIMOHHBIC IPHEMbI U METO/IbI MOTHBAIINH)

YIIpaBJICHUA, ux

Tewma 7. Ilpunsatue pemeHuin
B YIPABJICHUHU

1. Knaccugukanus ynpaBieHYeCKUX pelIeHui.

2. JlocToMHCTBa M HEAOCTAaTKU PA3JINYHBIX BHUOB
YIIPaBIEHUYECKUX PELLICHUH.

3. Ilonsatue pucka. Kraccuduxamus puckos.
CriocoObl yrpaBiieHUs! pUCKaAMH.

4. WNudopmanmoHHble TEXHOJIOTHU W HUX pPOJb B
MIPUHSATUN PEIICHHUS.

Tema &. MoTuBamus

1. TeopeTnueckue pazpabOTK MOTHUBALIUU K TPYAY.

JIeSITEILHOCTU B 2. CymHOCTP M  KPUTEPUM MOTUBALMM B
MEHE’KMEHTE MPaKTUYECKOMN JIeITCILHOCTH COBPEMEHHOTO
MEHEIKEPA.
3. BapuanTel UWHAMBUIyaJbHOH W TIpyNIOBOH
MOTHBAIHH.
Tema 9. Undopmanus u 1. IloaroroBka " MPOBEJCHNUE JIEIIOBBIX
KOMMYHUKalus B IIEPETrOBOPOB.

YIIPaBICHUU

2. CTpyKTypa J1e710BOM Oecebl.
3. Ponp KOMMyHUKAaILIMIl B MEHEIP)KMEHTE.

Tema 10. YopaBneHnueckas
KyJIbTypa

1. KynbpTypa Kak COIMOKYIbTYPHBIN MPOILIECC.

2. [TonsATHE O CYOKYNBTYpE U MEraKkyJIbType.

3. CMBICIT ¥ HEHHOCTH OPraHU3allMOHHOMN KYJIBTYPBI.
4. HartmoHanbHble 0OCOOCHHOCTH B OPTaHU3AI[MOHHOMN
KYJIbTYpE.

5. OTtHka GupMmsI.
6. DOTtuueckue

OEHHOCTH IIO0 OTHOIICHHK K
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| corpyanuKam.

ounas opma ooyuenus (na oaze CI10)

Ne pazgesia (Tembl) Bonpocsl, BBIHOCHMBbIE HA CAMOCTOAITEJIbLHOE Koa-Bo
AUCHUILINHBI U3ydeHue 4acos

Tewma 1. [Ipeamer u 06bexT | 1. OOBEKTUBHBIE  YCIOBUA W TNPUYUHBI

nu3zydeHus. Metononorus BO3HUKHOBEHHUS TEOPUU MEHEJKMEHTA.

MEHEKMEHTa 2. OOume UpUHLHUIIBI YIOPABJICHUSA: CYIIHOCTh U 4
CoJIepKaHue.
3. YacTHbple MPUHLMIIBI YIPABIEHUS: CYLUIHOCTb U
COJIep’KaHue.

Tema 2. OBomronus 1. Cra”oBieHue U pa3BUTHE MEHEIKMEHTA Kak

YIIPaBJIECHYECKON MBICIIH B HAyKH.

18 — 20 Bekax 2. DBoaronus HaydHOW MbICIH B cdepe
MEHEKMCHTA. 4
3. VmpaBieHYeckME€ DPEBOJIIOLMU B  HUCTOPUHU
MEHEI)KMEHTA.
4. OcoOEHHOCTH €BPOIICHCKOTO MEHEHDKMEHTA.

Tema 3. Opranusanus kak 1. OcHOBHBIE XapaKTEPUCTUKU OpraHU3ALUH: L€ U

CUCTEeMa yIpaBICHUS 3a/lay; COCTaBHbIE 4YacTH (MoJpa3fefieHus) u
pacupeneneHme byHKIUH MEXIY HUMU;
HCIOJIb3YEeMbIE€ PECYPCHI; BHEIIHIOI U BHYTPEHHIOIO 4
cpeny; CUCTEMY yIpaBJICHUS; o0BeM
yIpaBICHUYECKON JAEeITeIbHOCTH.
2. Knaccugukanuus opranuzanuii.

Tewma 4. Opranuzauus u 1. CrpykTypa  yOopaBi€HMSI  OpraHU3alUEei.

BHEILHSS cpena OCHOBHbBIE 3JIEMEHTBI: 3BEHbSI (OTHENbI); YPOBHU
(cTyneHu) ynpaBieHHUs; CBA3HM (TOPU3OHTAJIbHBIE U
BEpPTHKAJIbHBIC. 4
2. llonatme gepeBa  menedl  IPENIPUSTHS.
OcobeHHOCTH ~ TPOrPaMMHOrO,  IEJIEBOTO |
CUTYaLlMOHHOI'O yIIPaBJIECHHUS.

Tema 5. @opmsbl 1. BropokpaTuieckie opraHu3allMOHHbIE CTPYKTYPbI

OPTraHU3aIMOHHBIX CTPYKTYP | MEXaHUCTHYECKOTO TUIA: CYIIHOCTb, OJIOK — CXEMBI,

yIpaBlIeHUS B CUCTEME MIOJIOKUTEIIbHBIE u OTpHUILaTENbHbIE 6

MEHEIKMEHTA XapaKTepUCTHKH, 001aCTH IPUMEHEHHUS.
2. OpraHu3alMOHHBIE CTPYKTYphl HOBOTO THIIA!
CYIIHOCTb, OJIOK — CXEMBbI, XapaKTEPUCTHKHU.

Tema 6. [Ipupozna u cocras 1. Buael nimanupoBaHue (yCTaHOBJIEHUE LieNed U

(GyHKUIMN yIpaBIeHHs B yTel X JOCTHKEHUS)

MEHEI)KMEHTE: 2.  Jlumamm3m  GyHKOMHA ~ yOpaBieHHSA, — HX 4

IJIAaHUPOBAHUE, B3alMOCBS3b.

OpraHu3alusi, MOTHBAIHS, 3. ®ynkuus MoTuBanus (MOHATHE MOTHUBALUY;

KOHTPOJIb TPaJUIIMOHHbIE IPHEMBI U METO/Ibl MOTHBALIUH)

Tema 7. [lpunstue pemennii | 1. Knaccudukanus ynpaBieHUeCKUX pPELICHHI.

B yIPaBIECHUHU 2. JlocToMHCTBAa M HEAOCTaTKU PA3JIMYHBIX BUIOB
YIIPABJICHYECKUX PEIICHUM.
3. Tlonstne pucka. Kiaccuduxanms puCKOB. 6

CriocoOb!I ynpaBJIeHHS] PUCKAMU.
4. VMudopmalioHHbIe TEXHOJOTUU U WX pOIb B
NIPUHATUU PELICHUS.
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Tema 8. MoTuBanus

1. Teopernueckue pa3pabOTKH MOTHUBAIH K TPYIY.

NEeSITEIbHOCTH B 2. CylmHOCT, W  KpPUTEPUM MOTUBALIMK B
MEHEPKMEHTE MIPaKTUYECKON JeSTeIbHOCTH COBPEMEHHOTO 4
MEHEeKepa.
3. BapuaHTbl UWHIMBUAYAJIBHOM W TpPyNIOBOH
MOTHUBALIUH.
Tema 9. Undopmanus u 1. IlogroroBka u MPOBEJICHUE  JEJIOBBIX
KOMMYHUKAIUS B IIEPETOBOPOB. 4
YIpaBJICHUHU 2. CTpyKTypa aenoBoi 6ecebl.
3. Ponp KOMMyHUKAIIMI B MEHEPKMEHTE.
Tema 10. YopaBneHnueckas 1. KynbTypa Kak COLIMOKYJIBTYPHBINA MPOILIECC.
KyJIbTypa 2. Ilonstue o cyOKyIbTYype U METakyjiIbType.
3. CMbICIT M IGHHOCTH OPraHU3allMOHHON KYJIbTYPHI.
4. HattmoHanbHbIe OCOOCHHOCTH B OPTaHU3AIIOHHOMN 4

KYJIbTYypE.

5. Otuka pupMsl.
6. Drtuyeckue
COTPYAHHUKAM.

OCHHOCTH IO OTHOHICHHUIO K

saounas (na baze CI10) ¢hopma obyuenus

Ne paznena (Tembl) Bonpockl, BHIHOCMMBbIE HA CAMOCTOSITEJIbHOE Koua-Bo
AUCHHUILINHBI H3y4eHue 4acoB

Tema 1. Ilpeamer u 0O6bexT | 1. OObeKTUBHBIE ~ YCIIOBUS U IPUYMHBI

n3ydeHus. Meronoiorus BO3HUKHOBEHHUS TEOPUU MEHEIDKMEHTA.

MEHEJDKMEHTa 2. OOumme OpUHLMIIBI YIOpPaBJIEHUS: CYIIHOCTh U 6
COJIEp/KaHueE.
3. YacTHbple NPUHLMIIBI YOPABJIEHUS: CYLUIHOCTb U
COJIEp/KaHUE.

Tema 2. DBomtonus 1. CraHoBie€HME U pa3BUTHE MEHEIKMEHTa Kak

YIIPaBIEHUYECKON MBICIHU B HayKH.

18 — 20 Bekax 2.  DBomonMs HaydHOM MbICTH B cdepe
MEHEDKMEHTA. 6
3. VnopaBieHUeCKHE PEBOJIOIMU B  HCTOPUH
MeHemkMeHnTa.4.  OcoOeHHOCTH  €BPOIENCKOro
MEHEPKMEHTA.

Tema 3. Opranusanus kak 1. OCHOBHBIE XapaKTEPUCTUKN OPTaHU3ALMHN: LEIH U

CHCTEMa yIpaBICHUS 3a/lau; COCTaBHbIE 4YacTH (HoJpa3fieNieHus) u
pacnpezeneHue byHKuni MEXIY HUMU;
HCIIOJIb3YEMBIE PECYPCHI; BHEIIHIOI U BHYTPEHHIOIO 6
cpeny; CUCTEMY YIIpaBJICHUS; o0beM
YIPaBJIEHYECKOU 1E€ATEIBHOCTH.
2. Knaccugukanus opraHu3aimi.

Tewma 4. Opranuzanus u 1.  Crpykrypa  ympaBieHUs  OpraHU3aluei.

BHEULIHAA cpea OCHOBHBIE DJIEMEHTHI: 3BEHb (OTAEJBI);YPOBHU
(ctynenu) ympaBlieHUs; CBsI3U (TOpPU3OHTaJbHBIE U
BEPTUKAJIbHBIE. 6
2. IlomsTme pnepeBa  uene  NpeANPUSITHS.
OcobeHHOCTH ~ TPOTrPaMMHOTrO,  IIENIEBOTO U
CUTYAIlMOHHOT'O yIIpaBJIeHUSI.

Tema 5. @opMmsbl 1. Bropokpatudeckue opraHu3allMOHHBIE CTPYKTYPBI 3

OpPraHU3ALMOHHBIX CTPYKTYP

MCXAHUCTHYCCKOI'O TUIIA: CYIIHOCTD, OJI0K — CXCMBI,
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yIpaBleHUs B CUCTEME
MEHEKMEHTa

MOJIO)KUTETIbHBIE u OTpHUILaTeNbHbIE
XapaKTePUCTHKH, 00IaCTH IPUMEHEHHUS.

2. OpraHu3alMOHHBIE  CTPYKTYpbl HOBOTO THIIA:
CYIIHOCTb, OJIOK — CXEMBI, XapaKTEPUCTUKHU.

Tema 6. [Ipupoaa u coctan
(GyHKUIMN yIpaBIeHHS B

1. Buapl muranupoBanue (yCTaHOBIICHHE LEeH H
MyTel UX TOCTHXKCHHUS)

MEHEIKMEHTE: 2. JluHamusMm  QYHKUOUMHA ~ yOpaBieHHUS,  UX 6
IJIAHUPOBAHUE, B3alMOCBS3b.
opraHu3anus, MOTUBAIUS, 3. ®yskuus wMoTtuBanus (MOHATHE MOTHUBAIUY;
KOHTPOJIb TpaJULIMOHHbIE IPUEMBI U METOJIbl MOTHBALIMH )
Tewma 7. [lpunsarue pemenuit | 1. Knmaccudukanus ynpaBieHUECKUX peIICHUN.
B yIpaBIECHUU 2. JlocToMHCTBa U HEAOCTAaTKU PA3JIMYHBIX BUOB
YIPABJICHUYECKUX PELICHUN.
3. Tlomsatme pucka. Krnaccudukamus puckos. 8
CrniocoOsl yrpaBiaeHHs] pUCKAMHU.
4. VudopmManMoOHHBIE TEXHOJOTMH M HX POJIb B
MIPUHSATUN PEIICHMUS.
Tema 8. MoTuBanus 1. Teopernueckue pa3pabOTKH MOTHUBAIIUH K TPYAY.
NEeSATEIbHOCTH B 2. CylmHOCTP MW  KpPUTEPUM MOTHUBAIMM B
MEHEIKMEHTE MIPaKTUYECKON JESTEIbHOCTH COBPEMEHHOTO 6
MEHEKEPA.
3. BapuaHThl UWHAMBUAyaJIbHOM U TIpyNIOBOH
MOTHUBALIUH.
Tema 9. Undopmanus u 1. IlogrotoBka ©  TpPOBEAECHHE  JEJIOBBIX
KOMMYHHUKAIHS B [IEPErOBOPOB. 6
YIPABIECHUU 2. CTpyKTypa J1e10BOM Oecebl.
3. Ponp KOMMyHUKAIHMI B MEHEPKMEHTE.
Tema 10. YnpaBnenueckas 1. KynbTypa Kak COUMOKYJIBTYpPHBIN ITpOLIECC.
KyJbTypa 2. Ilonstre o cyOKyIbTYype U METaKyIbType.
3. CMBICJI U IEHHOCTU OPTaHU3ALMOHHON KYJIbTYPBI.
4. HaurioHanbHbIE 0COOEHHOCTHU B OPTaHU3allMOHHON 3

KYJIbTYpE.

5. Otuka pupmsl.
6. DOrtuueckue
COTPYAHHUKAM.

OCHHOCTH IIO0 OTHOIICHHIKD K

3a0uHas hopma 0oyueHus

Ne pazgesia (Tembl) Bonpocel, BBIHOCHMBIE HA CAMOCTOATEIbHOE Koxa-Bo
AUCHMILINHBI u3ydeHue 4acoB
Tewma 1. [Ipeamer u 0OBEKT l. OObeKTHBHBIE  YCIOBUS U TNPUYHUHBI
n3ydeHus. Meromonorus BO3HUKHOBEHHS TEOPUU MEHEDKMEHTA.
MEHEKMEHTa 2. OOume TPUHIHUIBI YIOPABICHUS: CYIIHOCTh U 6
coJiepKaHueE.
3. YacTHble NPUHLMUIIBI YIPaBIEHUS: CYIIHOCTb U
coJiepKaHue.
Tewma 2. DBononus 1. CraHOBIE€HME M pa3BUTUE MEHEIHKMEHTa Kak
YIIPaBJICHYECKOM MBICIIU B HAyKH.
18 — 20 Bekax 2. DBomrouus HaydHOH MbICTH B cdepe 6
MEHEKMEHTA.
3. VYnopaBieHUECKHME PEBOJNIOIUMU B  HUCTOPUH

MeHemkMenTa.4.  OCOOCHHOCTH  €BPOIEHUCKOTO
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MCHCIPKMCHTA.

Tema 3. Opranuzauus Kak

1. OcHOBHBIE XapaKTEPUCTUKH OpraHU3aLUM: LIETH U

CUCTEeMa yIpaBJICHUS 3a/layd; COCTaBHbIE 4YacTH (HoJpa3iefieHus) u
pacrpeeneHue byHKIUH MEXIY HUMHU;
HCIOJIb3YEMbIE€ PECYPCHI; BHEIIHIOI U BHYTPEHHIOIO
cpeny; CUCTEMY yIIpaBJICHUS; o0beM
yIpaBICHUYECKON JAEITeIbHOCTH.
2. Knaccu¢ukanusi opraHu3ammi.

Tema 4. Opranuzanus u 1.  Crpykrypa  ympaBlIeHUSI  OpraHu3allueu.

BHEULIHSS Cpela

OcCHOBHbBIE 3JIEMEHTBHI: 3BEHbS (OTHENBI); YPOBHU
(cTyneHu) ynpaBieHHs; CBA3M (FOPU3OHTAJIbHBIE U

BEpPTUKAJIbHBIE.
2. llonsitue gepeBa  LeNed  OpeANPUSATHA.
OcobeHHOCTH ~ TPOTPaMMHOTO,  IIENIEBOTO U

CUTYAaIMOHHOI'O YITPABJICHUS.

Tema 5. @opmsl
OpPraHU3aLMOHHBIX CTPYKTYP
YIIPaBJICHUS B CUCTEME
MEHEKMEHTa

1. BropokpaTuueckue opraHu3allMOHHbIE CTPYKTYPbI
MEXaHUCTHYECKOIO TUIA: CYIIHOCTh, OJIOK — CXEMBI,
10JIO)KUTEIIbHBIE U OTpHULaTENIbHbIE
XapaKTePUCTUKH, 00IaCTH IPUMEHEHHUSL.

2. OpraHu3alMOHHBIE  CTPYKTYpbl HOBOTO THIIA:
CYIIHOCTb, OJIOK — CXEMBbl, XapaKTEPUCTHKHU.

Tema 6. [Ipuponaa u coctan
(GyHKIMN yIpaBIeHHS B
MEHEKMEHTE:!
IJIAHUPOBAHMUE,
opraHu3alus, MOTUBAIUS,
KOHTPOJIb

1. Buasl muanupoBaHue (yCTaHOBICHHE LeENeH U
MyTeW UX JTOCTUKEHUS)

2. Juuamu3Mm  GyHKIUR
B3aUMOCBSI3b.

3. ®ysakuus wMoTtuBanus (MOHATHE MOTHUBAIUY;
TPaJIUIIMOHHBIE TIPUEMBI U METOIbI MOTHBAIIVH )

YIIpaBJICHUA, Hux

Tewma 7. Ilpunsatue pemeHuin
B YIPABJICHUHU

1. Knaccugukanus ynpaBieHYeCKUX pelIeHui.

2. JlocTroMHCTBa U HEAOCTAaTKU PA3JINYHBIX BUOB
YIPaBIEHUYECKUX PELLICHUM.

3. Ilonsatue pucka. Kraccuduxamus puckos.
CriocoObl yrpaBiieHUs! pUCKaAMH.

4. WNudopmanmoHHble TEXHOJIOTHU W HUX pPOJb B
MIPUHSATUN PEIICHHUS.

Tema &. MoTuBamus

1. TeopeTnueckue pazpabOTK MOTHUBALIUU K TPYAY.

JIeSITEILHOCTU B 2. CylmHOCTP MW KpPUTEPUM  MOTHUBAIMM B
MEHE’KMEHTE MPaKTUYECKOMN JIeITCILHOCTH COBPEMEHHOTO
MEHEIKEPA.
3. BapuanTel UWHAMBUIyaJbHOH W TIpyNIOBOH
MOTHBAIHH.
Tema 9. Undopmanus u 1. IloaroroBka " MPOBEJCHNUE JIEIIOBBIX
KOMMYHUKalus B IIEPETrOBOPOB.

YIIPaBICHUU

2. CTpyKTypa J1e710BOM Oecebl.
3. Ponp KOMMyHUKAaILIMIl B MEHEIP)KMEHTE.

Tema 10. YopaBneHnueckas
KyJIbTypa

1. KynbpTypa Kak COIMOKYIbTYPHBIN MPOILIECC.

2. [TonsATHE O CYOKYNBTYpE U MEraKkyJIbType.

3. CMBICIT ¥ HEHHOCTH OPraHU3allMOHHOMN KYJIBTYPBI.
4. HartmoHanbHble 0OCOOCHHOCTH B OPTaHU3AI[MOHHOMN
KYJIbTYpE.

5. OTtuka Gupmsl.
6. DOTtuueckue

OEHHOCTH IIO0 OTHOIICHHK K
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| corpyanuKam.

4.4. Tembl KypcoBOro nNpoexTa (KypcoBoii padoTsl)

He npegycmoTrpensl.

5. YueOHO-MeTOAM4YeCKOe M HH(POPMAIITHOHHOE O00ecTiedeHne TUCHUIJIMHBI (MOLYJIs1)

5.1. YueOHO-MeTOAMYECKHE PEKOMEHAALMH 110 U3YYeHHU 0 TN CHUILINHBI (MOYJIs1)

Tematuka mucHUIUIMHBI «MEHEIKMEHT» CIOcOOCTBYeT (HOPMHUPOBAHUIO IIEIOCTHON
CHUCTEMBbl 3HAHMU OO0 YIpPaBICHUYECKUX OTHOMICHMSX M YMEHUS Ha HAy4YHOH OCHOBE
OPUEHTHPOBATHCS B BOIPOCAX MEHEIKMEHTA B COLUATIbHO-DKOHOMUYECKUX CUCTEMAX.

OOyuaronmiicss 10JKeH (PUKCHPOBAaTh OCHOBHBIC TOJOXKEHHUS JIGKIUU B MHCHMEHHOM
BUJIE, 0c000€ BHUMAHUE CIIeyeT 0OpaTUTh Ha OINpeeIeHHs, KOTOPbIE B 00s13aTEIbHOM MOPSIKE
HE00XO0UMO OTpa)kaTb B KOHCIIEKTE.

CeMuHapckue 3aHATUS N0 JUCHUILUIMHE «MeHEeIKMEHT» HalleleHbl Ha (OpMUPOBaHUE
CHCTEMBI YIIIyOJEHHBIX COBPEMEHHBIX AHAIWTHYECKUX W MPAKTHUYECKUX 3HAHWHA M HABBIKOB B
00JacTu MEHEeI)KMEHTA.

[Ipu moAroToBKE K ayIUTOPHBIM 3aHATHUSAM, HEIIOCPEACTBEHHO B X0O/I€ POBEACHUS JIEKIIUI
U CEMUHApOB, a TAKXKE€ B XOJI€ CAMOCTOATEIbHON pabOThl 00y4YarolIMecss MOTYT MOJIb30BaThCs
yueOHOM nuTeparypoi (COrjaacHO YTBEP)KICHHOMY IEPEYHI0O OCHOBHOM U JOMOJTHHUTEIHHOU
JUTEpaTyphl MO JAHHOMY KypcCy), Y4eOHO-METOJUYECKMMM MaTepuajaMu (BKJIIOYas IaHHYIO
yueOHYIO IIPOrpaMMy), METOINYECKUMU YKa3aHUSIMH Y HUBEPCHUTETA 110 BBIMOJTHEHUIO KYPCOBBIX,
KOHTPOJIBHBIX pa0OT U KOHTPOJIbHBIX MOJOXKEHUEM YHUBEPCUTETA 110 IPOBEIACHHUIO DK3aMEHOB U
3a4E€TOB, a TaK)KE Y4eOHO-METOJMYECKHMMH MaTepualaMd M PEKOMEHAAIMSIMH IO CMEXKHBIM
JUCLIUIINHAM.

5.2. IlepeyeHb HOPMATHBHBIX MPABOBBIX AKTOB, AKTOB BbICHINX Cy1e0HbIX OPraHoOB,
MAaTepHAJIOB CyAe0HOI IPAKTHKH?

5.2.1. HopMaTHBHBIE IPABOBbIE AKThI
1. Konctutynus Poccuiickoit @enepauuu ot 12.12.1993;
2. O®enepanbhbiii 3akoH PO 24 wurona 1998 roma Ne 125-O3 «O6 obs3aTensHOM
COIMAJILHOM CTPaXxOBaHWHM OT HECUYACTHBIX CIIy4aeB Ha IMPOM3BOJCTBE M TMPO(HECCHOHATHLHBIX
3a00JIeBaHUI»;

3. Oenepanbubiii 3akoH PO ot 16 uromst 1999 roma Ne 165-®3 «O6 ocHoBax
0053aTeNFHOTO COIMAILHOTO CTPAaXOBaHUSY;

4, ®enepanbubiit 3ak0H PO ot 15 nexadps 2001 romga Ne 167-D3 «O6 obs3aTenpHOM
IIEHCUOHHOM cTpaxoBaHuu B Poccuiickon denepannny;

5. ®denepanbubiit 3aK0H 0T 29.11.2010 Ne 326-D3 «O06 00s13aTeIbBHOM METUIIMHCKOM
crpaxoBanuu B Poccuiickoit denepanumy;

6. ®enepanbHblii 3ak0oH 0T 27.06.2011 Ne 161-03 «O HaUMOHAIBHOW IIATEXKHOMN
CHCTEMEY;

7. 3akoH P® ot 21 mapra 1991 roma Ne 943-1 «O Hanorosbix opranax Poccuiickoit
Denepauun»;

8. IToctanoBnenne BC P® o1 27.12.1991 Ne 2122-1 «Bompocs! [lencnonnoro @onna
Poccuiickoit @eaepaunu (Poccun)» (BMecte ¢ «Ilonoxennem o [lencuonnom @onpae Poccuiickoi
Oenepannn (Poccun)y).

2 Paznen «IlepeueHb HOPMATHMBHBIX NPABOBBIX aKTOB, aKTOB BBICIINX CYJEOHBIX OPraHOB, MaTepUajoB CyAeOHOMN
NpaKTUKK» BKIovaercst B YMP, eciu 3o Tpebyercs i u3ydeHUst AUCIUIIIMHBI (MOJTYIIs).
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5.3. UupopmannonHoe odecnevyeHre U3y4eHUs JUCHUUIIIMHBI (MOXYJIS)
WNudopmannoHHble, B TOM YHCIE 3JIEKTPOHHBIE pECYpChl YHUBEPCUTETA, a TAKXKE WHBIC
JJIEKTPOHHBIE PECYPChbl, HEOOXOMUMBIE [UIsl HM3YyUEHUs JTUCHUIUIMHBI (MOAayns): (nepeueHs
€2Hce200H0 0OHOBIISIeMCsl)

Ne HaumenoBanue Anpec B cetu UHTepHeT
IL./1.
1 ZNANIUM.COM http://znanium.com

OcHOBHAas KOJUIEKIIUSI
Komneknus nznarenscrea CtaTyT
Znanium.com. Discovery st acnupaHToB

2 DBC IOPAUT www.biblio-online.ru
komtekiusg PT'VII
3 9BC «BOOK.ruy www.book.ru

KoJuleKuus u3aarenscrsa [Ipocnekr
KOpunuueckas nurepartypa ; KOJUIEKIIUN
m3narenscrBa Knopyc IlpaBo, DxoHomuka u
MeHneKMEHT

4 EastViewlInformationServices www.ebiblioteka.ru
YHuBepcanpHas 0a3a JaHHBIX TIEPHOAUKH
(9TIEKTPOHHBIE KYPHAIIbI)

5 HIIP PYKOHT http://rucont.ru/
Paznen Bama xonmneknus - PI'YII-nepunoauka
(27IEKTPOHHBIE KYpPHAJIbI)

6 OxfordBibliographies www.oxfordbibliographies.com

moayas Management —acniipanTypa
DOkonomuka U1 MoayJs InternationalLaw-
acriupantypa FOpucnpyneHuus

HNHuTepHeT pecypcsl

7 WNudopmannonHo- WWW.0p.raj.fru 3JIeKTpOHHBIC BEPCUU
oOpasoBarenbHblil mopran PI'VII y4eOHBIX, HAYYHbIX U HAYYHO-TIPAKTHYECKUX
u3nanuii PI'VII
8 Cucrema snieKTpoHHOTO 00ydeHust | www.femida.raj.ru
«Demuna» VY4eOHO-MeToINYeCKHEe KOMITJIEKCHI,
Pabouue nporpamMmsl 10 HaIllpaBJIEHUIO
MIOATOTOBKH
9 [IpaBoBBIE CUCTEMBI I'apant, KoHcynbranT, Konekc

10 OdunmanbHblil callT YHUBepcuTeTa | WWW.rgup.ru

0) nporpaMMHoe obecrneyeHue
1. Cucremusbie mporpaMmMmHusble cpeactsa: Microsoft Windows
2. Ilpuknannelie nporpaMMHusble cpeactBa: Microsoft Office

B) 0a3b1 JaHHBIX, HHGOPMALIMOHHO-CIIPABOYHbIE M TOMCKOBbIE CHCTEMbI
UHDOPMAYUOHHO-CNPABOYHBLE CUCTIEMD.:

Cucrema snektponHoro ooyuenus «Pemuaa» — Pexxum gocrymna: http:www.femida.raj.ru
CnpaBouHo-mipaBoBas cuctema Koncynbrant— Pexxum noctymna: http:www.consultant.ru
CnpaBouHo-mipaBoBas cuctema ['apant — Pexxum mocryna: http://www.garant.ru
CrnpaBouHno-npaBoBas cucreMa Koaekc — Pexum noctyna: http://www.kodeks.ru
IIpaBoBOW KOHCYJIBTAHT IOpUCTA, (PUHAHCHUCTA, OyXrajirepa, HaJOTOBHMKA, JUPEKTOpa —
Pe)KI/IM noctyna: http://pravcons.ru

agbhwdE


http://znanium.com/
http://www.biblio-online.ru/
http://www.book.ru/
http://www.ebiblioteka.ru/
http://rucont.ru/
http://www.oxfordbibliographies.com/
http://www.op.raj.ru/
http://www.femida.raj.ru/
http://www.femida.raj.ru/
http://www.сonsultant.ru/
http://www.garant.ru/
http://pravcons.ru/
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6. Cucrtema «®uHAHCOBBIN aupekTop»- http://www.1fd.ru
nepeyensb pecypcos UHdopmayuorHo-mearekomMmynukayuounou cemu "Uumepuem” (8 m.u.
npogeccuonaibrblie O6A3bl OAHHLIX), HeOOX0OUMBLX Ol NPOBEOCHUS HAVYHBIX UCCACO08AHUL

1. http://www.kremlin.ru/mainpage.shtml - Axmunucrpanus [Ipesunenta PO

2. WWW.GOVERNMENT.RU - odummaneueiii  caiit [IpaButensctBa Poccuiickoit
®denepauuu.

3. http://www.economy.gov.ru — OduuuanbHBI CaHT MHHHCTEPCTBA SKOHOMHYECKOTO
pa3BUTHS

4, www.nalog.ru - odurmansHelii caiit deaepanbHON HATOTOBOM CITYKOBI.

5. openbudget.karelia.ru - OtkpsiThiit Or0KeT. Perunonsr Poccun.

6. www.worldbank.org - odurnansHslii caiit BcemupHoro 6anka.

7 www.gks.ru — Poccrar.

8 www.hse.ru/rlms - Poccuiickuii MOHUTOPUHT SKOHOMHYECKOTO MOJIOKEHHS M 370POBbs

Hacenenus (RLMS)

9. WWW.Wt0.0rg - BcemupHast Toprosasi opraHu3arius.
10.  www.rbc.ru — PocOou3HecKOHCAITHHT

11.  www.mimfin.gov.ru - Munucrepctso ®@unancos PO.

12.  www.skrin.ru - CKPHUH (cucremMa KOMIUIEKCHOTO pacKpbITHsS HH(POPMAIUU O
NPEANPUITHSIX ).

13.  www.interfax.ru - Uarepdaxc

14, www.oecd.org - OpraHuzanusi 5KOHOMHYECKOTO COTPYIHHYECTBA W pa3BUTHA. 28.

www.nber.org - HanmonansHoe 0r0po skoHomudeckux uccienopanuii CLIA.

15.  www.ilo.org - MexayHapoaHas opranu3aliy Tpy/a.

16.  www.sciencedirect.com — bazanannsix Science Direct.

17.  http://elibrary.ru - Hayunas snektponHas 6ubiuoteka e-library.ru

18.  www.ebscohost.com/academic/econlit - baza nanueix EconLit.

19.  http://lwww.fas.gov.ru- dexepaibHas aHTHMOHOIIOJIbHAS CITYKOa

20.  http://www.tendery.ru - HWupopManuoHHbIid MOpPTal OOBCIMHCHUH  YYaCTHUKOB
3aKyIOYHOMU JeATeTBbHOCTH

21.  http://www.sberbank-ast.ru - DmexTpoHHast TOproBas 1IOIIaIKa

22. http://www.etp-micex.ru - DnekTpoHHast TOProBas IIOIIAKa

23.  http://www.rts-tender.ru - DaekTpoHHas TOPropas IUIOIIAIKA

24.  www.gossluzhba.gov.ru - ®enepanbHblii MOPTAT YIPaBICHISCKUX KaIPOB

25.  http://www.duma.gov.ru/ - Tocynapcreennast Jlyma ®enepansuoro Codpanwst PD
26.  http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
Ilentp monuTopunra npasa npu Cosete deneparuu

27.  http://www.csr.ru/ - LlenTp cTpareruueckux pazpaboTok

28.  http://www.ach.gov.ru/ - Cuernast manara P®

29.  http://www.ach-fci.ru/ - Cuetnsie nmanatsl Poccun

30.  http://www.economy.gov.ru/ria/ - [lenapramear OPB Munskonompaszsutus PO

OcHoBHAas1 U IONOJTHUTEIbHAS JIUTEPATypa yKa3zaHa B KapTe oOecrieueHHOCTH TUTEpaTypOu.
6. MaTtepuaibHO-TeXHHYECKOe o0ecnieyeHue

Jlnst  MarepuaabHO-TEXHMUYECKOTO  OOCCTCUYEeHHS  JUCIMIUIMHBI  HCTOJB3YIOTCS
crenuanbHple momerieHus. CrenuanbHble TOMEIIEHUS TMPEACTaBISIOT Cco00i  yueOHbIe
ayAUTOPHM JUISl TIPOBENICHUS 3aHATUM JICKIIMOHHOTO THIIA, 3aHSITUH CEMHHApPCKOrO THIIA,
KYpPCOBOTO MPOCKTHPOBAHUS (BBIMOJHEHHSI KYPCOBBIX pa0OT), TPYNIOBBIX W HHIWBUIYaTbHBIX
KOHCYJIbTAILNH, TEKYIIETO KOHTPOJIS
U TPOMEXKYTOUHOH aTTecTaluy, a TaKKe IOMEIICHUsS Il CaMOCTOSITENbHONW paboThl U
MOMEIIEHUS ISl XpaHEHHs U TPO(PUIaKTHIECKOTO 00CTyKUBaHUs yueOHOT0 000PYA0BaHUS.


http://www.1fd.ru/
http://www.kremlin.ru/mainpage.shtml
http://www.fas.gov.ru-/
http://www.sberbank-ast.ru/
http://www.etp-micex.ru/
http://www.rts-tender.ru/
http://www.duma.gov.ru/
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.ach.gov.ru/%20-
http://www.economy.gov.ru/ria/

26

Jnss  mpoBeneHHWS ~— 3aHATHH  JIGKIMOHHOTO  THUNA  NpPEJIaraloTcss — HaOOpbI
JEMOHCTPAIIMOHHOTO O0OpYyIOBaHUS M y4eOHO-HATMSAHBIX MOcoOui, oOecmednBaroIne
TEMAaTUYECKHE WLTIOCTPAIMH, COOTBETCTBYIOIIUE pabodyMM TporpaMmMaM  JTUCIHUILTHH.
JleMoHCTpanoHHOE o0opynoBaHue MPECTAaBICHO
B BUJAC MYJIbTUMEIUHHBIX  CPEICTB. YUYEOHO-HAMNIATHBIE TOCOOMS  IMPEICTABIICHBI

B BUJIC SKPAaHHO-3BYKOBBIX CPEJCTB, IEYATHBIX MOCOOUHi, clai-pe3eHTaunii, BUACOPHUIHLMOB,
MaKeTOB
B COOTBETCTBUU C TEMaMHU (pazielaMn) AUCLUIIIINHBL.
Jlis caMoCTOSTENbHONU paboThl 00yYarOIIMXCsl TOMELIEHUsI OCHAIEHbl KOMIIbIOTEPHOM

T.O., KOTOPELIC

IIPUMEHATIOTCA

10 HCO6XOI[I/IMOCTI/I

TEXHUKOU c BO3MO>KHOCTBIO HOJIKIIOUSHUS K ceTHn «HTEepHEeT»
U o0ecreyeHHMeM JOCTylla B JJICKTPOHHYI HWH(OPMAIMOHHO-00pa30BaTEIbHYIO Cpeay
YHUBEPCUTETA.

[MpenycMOTpeHbI MOMEIIEHHS JJIsi XPaHCHHUS M MPOPHIAKTHYECKOTO OOCITYKHBAHUS
yueOHOT0 000PYIOBAHMS.
[TepeueHpb crienUaNibHBIX MOMEIICHHH €KEroHO OOHOBIISICTCS M OTPAXKACTCS B CIIPABKE O
MaTepHaIbHO-TEXHIYECKOM 00eCTIeYeHIH OCHOBHON 00pa30BaTeIbHON MPOTPaMMBI.

CoctaB HEOOXOIUMOI0 KOMIUICKTa JIMICH3MOHHOTO MPOTPAMMHOTO O0OeCTeUeHHsI
€XKEroTHO
0 MaTepUaIbHO-TEXHUYECKOM 00€CIICUeHHH OCHOBHON 00pa30BaTeIbHON MPOrPaMMBI.

Ne Hammen
I OBaHHUE
[/  mucnumn
I JIMHEIL B
COOTBET
CTBMH C
y4eOHBI
M
IUTAHOM
1 Menen
JKMEHT

O0OHOBIIsIETCS,

yTIBEpXKAAETCA

HaumMmeHoBaHMe crieuaabHBIX
MHOMEIIECHUN U IIOMEICHUN 11
CaMOCTOSTEIIbHON PaboThI

AxToBbI 3am  Ne329 — aymurtopus nans
MPOBEACHUS 3aHATUH JIGKIIMOHHOTO THIIA,
3aHATHIA CEMUHAPCKOro TuMa (J11ubo aHaor)

Aynautopust Ne 303 - a5 mpoBeIeHUs 3aHATUN
JIEKIIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOIO
THOA, TPYINOBBIX W  HHIUBHIYaIbHBIX
KOHCYNbTAIlMH, TEKyHIIEr0  KOHTPOISI U
MIPOMEKYTOYHON aTTecTaluy (JTMO0 aHAaJIoT)

Aynutopus Ne 203 - 1yt mpoBeeHNS 3aHATHHA
JICKIMOHHOTO THUINA, 3aHATUI CEMHHApCKOTo
TUNA, TPYNNOBBIX H  HHIUBUIYaIbHBIX
KOHCYJBTAIlMHA, TEKYIEr0o  KOHTPOISI U
MPOMEKYTOYHON aTTeCTaluu (JTMOO aHAJIOT)

OTpaAXKACTCA B CIIpaBKeC

OCHAIIEHHOCTD CIIEIHAILHBIX TOMEIIEHHUH U
MTOMEIICHUH [T CAaMOCTOSATEIIEHON paOboOTHI

189 nmocaoUHBIX MECT

Ipoexrop Vivitek -1 mrr.

[MepconanbHbiit kKommbioTep i3 2.9 GHz/ 2 GB
— 1 mr.

KK monutop AOC E2270 21.5”— 1 .
MuxpodoHsI- 4 mT.

[IpesenTarop — 1 mr

Ayaunocucrtema - 2 wrT.

Ayaunocucrema — 2 wrT.

Aynnomukiiep Yamaha MG12XU -1 wrr.
DKpaH

CTy1bs C MIOMTUTPOM

42 mocaxo4yHBIX MeCTa:
MenoBaHHas 10cKa, TpuOyHa

CTOJBI, CTYNbS,

32 1mocagoYHbIX MECT

upokodopmatusiit TV LG 48 - 1 mwt.
IepconanbHeIi KOMIIBIOTEP i3-7100
3.9GHz/O3Y 4 GB — 4 mr.

Iepconansuelii koMmeiotep Core 2 Duo 2.6
GHz/3GB — 1 wr.

KK monutop AOC E2270 21.5”— 5 mr.
IIpoBoHOM MHTEpHET

MarHuTHO-MeNnoBas 10CcKa

Cromsl, CTYNBS
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7. Kapra o0ecneyeHHOCTH JIUTEpPaTypoii

Kadenpa ryMaHUTapHBIX U COMMATHHO-YKOHOMUYECKHUX TUCIIHATUINH
CnennaabHocthb 40.05.04 CyneOHas v IPOKYPOPCKas IeITeIbHOCTD
Ipopuab noaroroBkm «I'paxaaHncko-NpaBoOBOY, «YT0JOBHO-IPABOBOW»
JucuuniauHa «MeHeHKMEHT

Bun n3nanus

HaumenoBanue, ABTop unu penakrop, MznarensctBo, I'ox n3ganusi, Koia-Bo CTPAHMUIL

3BC
(YKa3aTp CCBUIKY)

Kon-Bo meuaTHBIX HU31.
B OmbnmoTeke By3a

2

3

OcHoBHas JuTEpaTypa

IMerpor A. H. Menemxment B 2 4. Yactp 1.: Yuebnuk a1 By30B / A.H. IleTpos. - 2-¢ u3a.; HCIp. U JOIL. -
DnekTpoH. naH. - M.: FOpaiit, 2020. - 349 c. - (Beicuiee oOpazoBanue). - Pexxum mocrymna: https://urait.ru. - ISBN
978-5-534-02082-3.

https://urait.ru/bcode/452008

IMerpor A. H. Menemxment B 2 4. YacTp 2.: Yuebnuk a1 By30B / A.H. IleTpos. - 2-¢ u3.; KCIp. U JOIL. -
DnekTpoH. naH. - M.: FOpaiit, 2020. - 299 c. - (Beicuiee oOpazoBanue). - Pexxum mocrymna: https://urait.ru. - ISBN
978-5-534-02084-7

https://urait.ru/bcode/452009

Tedexun A. B. Menemxment: YueOnuk / A.B. Tebekun. - M.: OOO "HayuHo-u3znarensckuii neatp MHOPA-M",
2020. - 384 c. - ISBN 978-5-16-009321-5

http://new.znanium.com/go.php?
id=1066124

JlonoJIHUTeIbHASL JINTEPaTypa

MocksutuH I'.U. Uctopus ynpasnenueckoit msiciu (Teopust menexmenTa) / I'.1. Mocksutus, B.A. Ko3sbipes,
E.Jl. [lnaronoRa. - M.: Pycaiinc, 2018. - 199. - ISBN 978-5-4365-0952-5.

0

http://www.book.ru/book/92639

PamiokoBa f1. FO. OcHOBBI MeHemKMeHTa: yueOHOe ocobue / S.10. Pamokosa, M.B. becnanos. - M.: OO0
"Hayuno-u3narensckuii neatp MHOPA-M", 2017. - 297 c. - ISBN 978-5-16-012479-7.

762423

http://znanium.com/go.php?id=

JlonoJHUTeIbHAS JIUTepaTypa JJIs YIIy0JeHHOr0 H3yYeHHs

Eropuran A. I1. OcHoBbl MeHemkMenTa: YueOuuk / A Il EropimH. — 3-¢ u3n.; mepepad. u gor. - M.: 000
"Hayuno-u3narensckuii neatp MHO®PA-M", 2018. - 350 c. - ISBN 978-5-16-010959-6.

916114

http://znanium.com/go.php?id=

Crapogsepona K. O. MenemxmenT. DPPeKTHBHOCTE yrpaBieHus: YueOHoe mocodue ais By3oB / K.O.
CrapoBepoBa. - 2-¢ U37.; UCIIP. U JOIL. - DIEKTPOH. AaH. - M.: FOpaiit, 2020. - 269 c. - (Bsiciiee obpa3oBanue). -
Pexum nocryna: https://urait.ru. - ISBN 978-5-534-09017-8

https://urait.ru/bcode/452405

3aB. OnOMMoOTEKOM /C.B. OxoTHHKOBa/ 3aB. kaenpoit

/J1.H. UBanosa/



https://urait.ru/bcode/452008
https://urait.ru/bcode/452009
http://new.znanium.com/go.php?id=1066124
http://new.znanium.com/go.php?id=1066124
http://www.book.ru/book/926390
http://www.book.ru/book/926390
http://znanium.com/go.php?id=762423
http://znanium.com/go.php?id=762423
http://znanium.com/go.php?id=916114
http://znanium.com/go.php?id=916114
https://urait.ru/bcode/452405
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8. ®oH/1 O1LIEHOYHBIX CPEACTB
8.1. ITacnopT ¢oHAA OLIEHOUYHBIX CPEACTB MO AMCUHUILIHHE (MOTYJIIO0)

Ne Pazneibl (TeMbl) Kon HaumeHnoBanue OolleHOYHOIO
n/n AUCHUTLTHHBI (popmupyemoii cpeacTBa
KOMIIeTEeHI[UH
(nJM ee 4acTH)

1. Tema 1. [IpeameT u 00BEKT YK-3 Bompocsr qy1s cemunapa. Pemenne
n3ydeHus. Meroaonorus Pa3HOYPOBHEBBIX 3a7laHUN.
MEHEDKMEHTA Pedepar.

2. Tewma 2. DBouonus YK-3 Bomnpocs! g5 cemunapa. Pemenue
YIPaBJICHYECKON MbICTH B 18 — Pa3HOYPOBHEBBIX 3aJlaHUi/3a/1a4.
20 Bekax Pedepar.

3. Tema 3. Opranuzanust Kak YK-2, VK-3 Bomnpocsl qy1s1 cemunapa. Pemenne
CUCTEMa YIPaBICHUS Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1ad.

Pedepar.

4. Tema 4. Opranuzanus u YK-3 Bomnpocsl qy1s cemunapa. Pemenne

BHEUIHSS cpefia pPa3HOYPOBHEBBIX 3aj[aHMIi/3a/1a4.
Pedepar.

5. Tema 5. @opmsl YK-3 Bomnpocs! qy1s cemunapa. Pemenne
OpPTaHU3AIMOHHBIX CTPYKTYP Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1ad.
yIpaBICHUS B CHCTEME Pedepar.

MEHEHKMEHTA

6. Tema 6. [Ipupona u cocras YK-3 Bompocsr qiist cemunapa. Pedepar.
(GyHKIMN yIpaBIeHHS B
MEHEKMEHTE: TUIaHUPOBaHUE,

OpraHu3aIsl, MOTHBAIHS,
KOHTPOJIb

7. | Tema 7. Ilpunstue pereHuii B YK-3 Keiic.  KontponpHast ~ pabora.

yIIpaBJICHUN Bomnpocs! qi1st cemunapa. Pemenue
pPa3HOYPOBHEBBIX 3ajaHMIi/3a/1a4.
Pedepar.

8. | Tema 8. MotuBanus YK-3 KontponbsHast paborta. Bompocs

NEeSITeTbHOCTH B MEHEKMEHTE IE ceMHUHapa. Pemenue
pPa3HOYPOBHEBBIX 3aJ[aHMIi/3a/1a4.
Pedepar.

9. | Tema 9. Undopmarus u YK-3 Bomnpocs! 11 cemunapa. Pegepar.
KOMMYHHKAITUS B YITPABJICHUN

10. | Tema 10. YrpaBneHueckas YK-3 HemoBast wrpa. Bompocsl s

KYJIbTypa

CeMHuHapa. Pemenne
Pa3HOYPOBHEBBIX 3ajaHMIi/3a/1a4d.
Pecepar.

8.2. OueHo4YHbIE CPeACTBA

JleJioBas Urpa

CTpaTETHIO JIJIsl TOCTHYKESHUS TIOCTaBIIeHHOH e - Y K-3

1. IlepeyeHb KOMIETEHLNH, IPOBEPSIEMbIX OLICHOYHBIM CPEACTBOM:
- CIIOCOOEH OPraHU30BBIBATh U PYKOBOJIUTH PA0OTOM KOMaHbl, BEIpabaThiBas KOMaH/IHYIO
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Tema 10. YnpasJ/ieHueckasi KyJbTypa
JesoBas urpa « Tun pykosoauresis»

1. HEJIU UI'PBI:

- YCBOUTH TEOPETUUYECKUE 3HAHUS MO T€ME, OCHOBHBIC TUIIBI MEHEIKEPOB U TJIABHBIE YEPThI UX
CTUJISl PYKOBOJICTBA;

- copMupoBaTH yYMEHHE OPraHW30BaTh pPa0OTy KOJUICKTHBA HWCIIOJIHUTEICH W BIIAJCHHC
OpraHU3allMOHHBIMUA HABBIKAMU;

- chopMupoBaTh yMEHHE OIICHHBATh IOCIEACTBUSl YIPABICHYECKUX PEIICHUH M BIIAJCHHE
TEXHOJIOTMEHN NPUHSTHS PELLICHUN;

- c¢(OpMHUPOBATh YMEHHUE PACIIPeIesITh KOMaHIHbIC POJIM U HABBIKM KOOPAUHAIIUY JIEATEIbHOCTH
WCIIOJIHUTEIIEH.

2.IMOPANOK ITPOBEAEHUSA

VY4acTHUKH UTPHI JIEIATCS HA MIECTh Ipyni. B ka0 U3 natu rpynn BeIOUpaeTcs: OAuH
YEJIOBEK — reHepaibHbIil MeHemkep. OcTanbHbIe YJIEHBI TPYIIIbI — MEHEKEPhl HU3IINX YPOBHEU
(moguunenusie). Ilpu 3TOM MeHeKEp M €ro NOJYMHEHHBIC SBIISIOTCS OIIMOHEHTAMU B
KOHKPETHOW CUTYyalllH.

Kaxmolt rpynme mnpesaraiorcsi pa3jiudHble HEOOJBIIME CHUTYalluH, a TEeHEpPaIbHBIM
MEHE/KEepaM — OIpPEAENCHHBIA TUIl (JUKTATOP, MAHUIYJISATOP, OPraHU3aTOP, MECCUMUCT WU
JIEMOKpAT), pOJib KOTOPOTO UM HEOOXOAUMO CHIrpaTh. [lofunHEHHBIE TOMOTAIOT MEHEIKEDY.

[llecrasa rpynna — skcneptsl. X 3amaya — onpenenuTs TUII MEHEIKepa KaK10M TPYIIIIbI.
WM BbIIa€TCS MaTepral C OMUCAHUEM BCEX MATH TUIIOB MEHEIKEPOB U IKCIIEPTHBIC JTUCTHI (Ta0JI.
1), rie 3kcnepThHI OLEHNUBAIOT MO NATHOAILHOI cHCcTeMe MeHeIKepa KaxK10ii rpynnbl, ero
JIeJIOBbIE KAauecTBa: MOHMMAaHWE CTWJIA, OTHOIICHHUE K Iy, JIOJSM, aBTOPHUTET, apTUCTHU3M,
a3 dexTuBHOCTD cTUIIA (CM. «Pa3aaTouHbIil MaTepuai»).

Kaxxnas rpynmna pa3bIrpeiBaeT CBOIO CUTYyaIuIo miepes skcneptamu. [Ipu sTom MeHemxep
JIOJKEH HCIOJIb30BaTh KECThI, BBIPAKEHUSI, XapaKTEpHbIC UIsI CBOEro Tuma. MeHemxep u
YYaCTHUKH TPYHIBI JOJDKHBI YOSIUTh JPYT Jpyra B CBOSH IPaBOTE, MCIIOJB3ys 00OCHOBAHHBIE
JIOBOJIbI M apryMeHThl. [locie BhICTyIIIeHHs BCeX TPYIN 3KCIEPThl COBEIIAIOTCS U BBICKA3bIBAIOT
CBO€ MHEHHE, a TaKXe JIEJSATCS BIEYATICHUSIMU O TOM, HACKOJIBKO KaXKJIbIH MEHEIKEp CyMen
PacKpBITh CBOH THII, a TAKXKE B KAKOI IpyIIIe MEeHeKepaM U UTPOKaM y1aloCch epeyoeuTh Apyr
Jpyra B IPaBUILHOCTH MX PEIICHHS.

Cocmag ueposvix epynn.

> ST TPYIIIT MEHEHKEPOB (B KAKIOW €CTh TeHEPaTbHBIN MEHEKED);
> rpymma SKCIepTOB.
Peznamenm uepuor:

> pasjieNieHre Ha IeCTh TPy, pacnpenenenue poieit — 10-15 mun;

> OOBITPBIBAHWE pA3HBIX CUTYalldii C ONpPEICNEHHBIMH POJSIMH; JKCIIEPTHI
aHAU3UPYIOT UcnonHeHue — 35—40 MuH;

> rnoaseaenne uToros — 10—-15 mum;

> UTOro — 1 4.

3.0bIIME PEKOMEHJIALINU UTPOKAM

B xone urpel ydyacTHMKaM HEOOXOJMMO TIIATENBHO HCIOJIHATh POJb, BHUMATEIBHO
OTHOCUTHCA K 1'[0)160py APTYMCHTOB IIPpU BBICKAa3bIBAHWMH CBOCTO MHCHHA. 9Kcneme JOJIDKHBI
YUUTBIBaThb YMEHUE YETKO M3JIaraTh MBICIIHU, CIEIUTh 3a UCIOIb30BAHUEM PAa3HBIX )KECTOB, CIIOB,
XapaKTEPHBIX IJId CBOCT'O TUIIA.

4. BEAYIIUE UI'PbI

Benymmit paznaer marepuan, KOHTPOIUPYET X0 UTPbI, UCIIOTHEHUE PA3HBIMU UTPOKaMHU
pOJIM MEHEKEPA ONPEAEIEHHOIO THIIA, XapaKTEPUCTUKU CTUIISI PyKOBOJCTBA, TOABOJUT UTOTH.

5. PA3JIATOYHBI MATEPHAT

Pouib: Mmenemkep rpynnst Ne 1

B usparensctBe yBOmMiICS MeHekep. Beran Borpoc o HOBOM. I'eHepanbHbIil MeHeKep
npejlaraeT Ha 3Ty JOJDKHOCTb CBOIO IUIEMSHHHILY (BHEIIHUN HaeM), JOKa3bIBasi CBOIO TOUKY
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3peHusd. IIpu BHemIHeM HaiiMe MOJIOKUTENbHbIE (AKTOPhl — HOBBIE MJECH, PEILEHHsS, NPHUEMBI
pabotsbl. [Ipy BHyTpeHHEM HaiiMe OTpULIaTeTbHBI MOMEHT — PUCK HAaKOTUICHHSI CIIO’KHBIX JIMYHBIX
B3aMMOOTHOIIEHUH MEXIy paOOTHUKOM, BBIOPAHHBIM Ha HOBYIO JIOJIKHOCTb, U €0 OBIBIIMMU
kosuteramu. Kpome Toro, nposiBjieHre NpOTEKIUMOHU3MA — 3aCTON B MPOSIBJIEHUM HOBBIX WIEH U
pelIeHU.

Poab: uien rpynnbt Ne 1 (kos1-Bo 3K3.)

B wuzparenbctBe yBoswiics MeHemkep. Bcranm Bompoc o HoBom. I'pymma paryer 3a
KaHIUAATypy JaBHO pabOTaIOUIEro COTpyAHMKA (BHYTPEHHUI HaeM) U IPUBOIUT CIEAYIOLIUE
JIOBOJIBI.

IIpu BHyTpEHHEM Haiime:

(bupMa Jryuiiie 3HaeT JOCTOUHCTBA U HEJIOCTATKU CBOEr0 pabOTHHUKA;
MIPOJIBMKCHHE T10 CITY)KOE — (PaKTOp MOTHBAIUH K TPYTY.

[Ipu BHEmIHEM Haiime:

HEU3BECTHBI JICIIOBbIE U JIMYHbIE Kaue€CTBAa HOBOI'O PA0OTHHKA;
HE00X0IMMO MPUCIOCAOIUBATHCS K HOBOMY MECTY U KOJIJIEKTHBY;
€CTh PUCK YXYALIEHUS MOPAJIbHOIO KJIMMAaTa B KOJUIEKTHBE.

Posb: menemxep rpynmbi Ne 2

CHu3minach KOHKYPEHTOCIIOCOOHOCTh (DUPMBI, MPOU3BOAALICH NPOAYKTHI NMHTaHUS. B
PBIHOYHOM SKOHOMHKE Ba)KHOE€ MECTO NMpPH 00ECIeYeHUU KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIHUU
3aHMMAaeT BBIOOP CTpaTerMu TOBeACHUs (upMbl. MeHemKep MPEeAroYUuTaeT CTPATETUIO
ylep)KaHHsl, Lellb KOTOPOH — COXpaHUTh HUMEIOLIErocsl IMOTpeOUTeNIs, CYIIECTBEHHO He
yBenuuuBas o0beMbl Ipofak. KOHKypeHIusl 3acTaBiisieT CHWXKATh LEHY W3JEIMM — 3Ha4uT,
HE00XO0/IMMO COXPAaHUTh JIOCTaTOYHO BBICOKUH ypOBEHb KadecTBa. Bce 3T0 TpeOyeT CHMXKEHUs
IIPOU3BOJICTBEHHBIX U3AEPIKEK, B TOM UHCIIE 3@ CUET 3aTPaT Ha KaueCTBO.

Poub: vien rpynmnbi Ne 2 (k0J1-BO 3K3.)

CHu3minach KOHKYPEHTOCIIOCOOHOCTh (DUPMBI, MPOU3BOAALICH NPOAYKTH NMHTaHUS. B
PBIHOYHOM SKOHOMHKE Ba)KHOE€ MECTO NMpPH 00ECIeYeHUU KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIHUU
3aHMMAET BbIOOp CTPATErUH MOBEACHUS (PUPMBI.

I'pynna mnpuaep)xuBaeTcst CTpaTerdMM JUAEPCTBA, KOTOpas 00eCHeunMBaeT MOCTOSHHOE
MOBBILICHHE YPOBHS KauecTBa MPOAYKIUU IMPH PACHIMPEHUH ACCOPTUMEHTAa U OOHOBIECHUU
OPOAYKIMH. DTO JIeNaeTcsl ¢ LEeNbl0 yBeIMUeHHs] 00beMa MpoJiaX M MPUOBUIM 32 CYET HOBBIX
peIHKOB cObITa. Takas crpaterus TpeOyer 3HauutenbHbIXx MHBecTuiMil B HUOKP, peknamy,
MapKETHUHIOBBIE UCCIIEJOBAHUS U, €CTECTBEHHO, COITPOBOXK/IAETCS IOBBIIEHUEM LIEHBI U3/1ETHS.

Poab: menemxep rpynnbsi Ne 3

Mapus BaHOBa HelaBHO MOCTYyNMJIA Ha pabOTy B M3AaTENbCTBO «JIyu» Ha JOIKHOCTH
cekperaps. [1o ee BUHe nmpousonuia yreuka OueHb BaXKHOMU IS U31aTenbcTBa nHpopmanuu. [los
yrpo30il cpbiBa OKa3ajics KOHTPAKT, HO Onarojaps ymenoil paboTe MeHemkepa KOHQIMKT
yIIaWIIN.

Menemkep NOKa3bIBaeT, YTO IPABWIBHEE B JAHHOM CUTyalluu yBOJIUTH MBaHOBY. Ero
JTIOBOJIBI:

1) Henb3s1 1OBEPATH PAOOTHUKY, IEMCTBUS KOTOPOT'O MOTYT HCHIOPTUTD PEIyTaLUI0 (GUPMbI
U CHU3UTh €€ KOHKYPEHTOCIIOCOOHOCT®;

2) HeT rapaHTHH, 4TO MO BHMHE IBaHOBOW KOHKYPEHTHI HE y3HAIOT €lle 0 KaKOM-HUOYb
BaXHOM IIPOEKTE M3/1aTenbCcTBa «Jlywy.

Poab: uinen rpynnbt Ne 3 (KoJ1-B0 9K3.)

Mapus VBaHoBa HeJjaBHO MOCTYINUJIa Ha paboOTy B M3JATENbCTBO «JIyu» Ha JOIKHOCTD
cekperaps. Ilo ee BuHe npoun3olia yreyka oueHb BaKHOW Ui U3aTenbcTBa nHpopmanuu. Iloxg
yrpo30i CpbIBa OKa3ajicd KOHTPAKT, HO Oiarojaps yMmenol paboTe MeHemkepa KOH(IUKT
yIAUIIH.

I'pynmna BeicTynaer 3a To, 4ToObI HE YBOJIbHATH IBaHOBY, a 1aTh €l maHC, ¥ BBIABUTAET
CJIEIyIOIINE apTyMEHTBHI:

1) y Hee HEIOCTATOYHO OTIbITA;

Y VY

Y VYV
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2) 3a To Bpems, uTto MBaHOBa paboTajna B M3/1aTENIbCTBE, OHA 3apPEKOMEHI0Baja ce0s Kak
OTBETCTBEHHBIH U TOHUMAIOLIUH MTPOOIEMBI IPEATIPUATHS PAOOTHUK.

Poab: Menemxep rpynnbi Ne 4

VY u3naTenscTBa MOSIBUIIMCH CBOOOJHBIC JIEHEXKHBIE cpeacTBa. Ha moBecTke THS CTOUT
BOIPOC, Ky/la UX HAMpaBUTh: Ha U3JIJAHUE €XKEHENIEIbHOI0 JKypHasa WK BBITYCK €KEeMeCIYHOTO
XKypHaia, Ho 6oee 00bEMHOTO.

Memnemxep BeICTyNHaeT 3a OOJIBIION eXEeMECSUHBIH KypHaJl, MPUBOS CJIEIYIOIINE TOBOIBI:
ceifyac MHOTO TaKUX YPHAJIOB, OHU TOJIB3YIOTCS MOMYISIPHOCTHIO;

B HEM MOYKHO [TOMECTUTD OOJIbIIIE PEKIAMBI;
MaJICHbKUH €KEHEIEIIbHBIN KyPHAII HE BBIICPKUT KOHKYPEHLIUH;
OOJIBIIION JKYpHAI TPUHECET OOJIBIIE TPUOBLITH.

Pouib: wien rpynnsi Ne 4 (k0,1-BO 3K3.)

VY u3garenscTBa MOSBWIMCH CBOOOJIHBIE JEHEKHBbIE cpelncTBa. Ha moBecTke AHS CTOUT
BOIIPOC, Ky/Ia MX HAIIPaBUTh: HA U3JIaHUE €KEHEIEIBbHOTO )KYPHAJIa MU BBIITYCK €KEMECSIHOTO
JKypHajia, Ho 0oJjiee 00bEMHOTO.

I'pymnma rosocyer 3a To, YTOOBI U3aBaTh HEOOIBIION €KEHEICTbHUK, apTYMEHTUPYS 3TO
TEM, UTO:

YV VY

> MaJICHbKUH JKypHasl ObICTpee OKYIUTCS;
> Ha HEro IepBOHAYAIBHO HAJ0 MEHBIIIE CPEJICTB;
> OH paccuMTaH Ha CPEHErO MOTPEOUTEIS.

Poab: menemxep rpynnbi Ne 5

Crnoxunach Takas CUTyalysi, YTO HEOOXOAMMO pealin30BaTh MPOAYKLIHIO, HAXOASIIYOCS
Ha CKJIaJie MpeAnpusarTus, B 6onee KopoTkuil cpok. HalineH mokymnarenb, HO YCIOBUS KOHTPAKTa,
KOTOpBIE OH TPE/UIaraeT, HEBBIFOJHBI (UPME-U3TOTOBUTENIO (IIOCTaBKa MPOAYKLUU Yepe3
ONpENIETCHHbII CPOK, a HE Cpa3y; 3HAYUTEIbHBIE CKUIKU CO CTOMMOCTH MPOAYKLIHMH; BCE
pa3rpy304HO-TIOrPY304HbIE ONEPALUU TPOU3BOJIATCS 3a CUET NPEAIPUITUSI-U3TOTOBUTES).

MeHemxep coriiaceH Ha yCJIOBHS MOKYIMAaTelis, TaK Kak:
Ha IIOMCK HOBOTO KJIMEHTa YUJIET BpeMs;
BO3MO>KHO, HOBBII MOKyMHaTeNs BOOOIIE HE TOSBHUTCS,
HEYCTOWYMB CIIPOC HA 3Ty NPOLYKIHIO;
MOKMCK HOBOTO KJIMEHTA MOTPEOYET NOMOTHUTENbHBIX U3/IEPIKEK.

Pouab: yieHn rpynnsl Ne S (k0J1-B0 3K3.)

Crnoxunach Takas CUTyalus, YTO HEOOXOAMMO PEalin30BaTh MPOAYKIIHIO, HAXOASIIYOCS
Ha CKJIaJie MPeNpUsATUs, B Oojiee KOpOTKU cpok. Halizien mokynaTenb, HO yCIOBUS KOHTPAKTa,
KOTOpBIE OH TpeJiaracT, HEBBITOJHBI (HUPME-U3TOTOBUTENIO (TIOCTaBKa MPOAYKIHUU uepe3
ONPENEIEHHbI CPOK, a HE Cpa3y; 3HAYUTEIbHBIE CKUIKH CO CTOMMOCTH IpPOAYKIIHMH; BCE
pa3rpy304HO-TIOTPY30UHBIE OMEPAIlUU TIPOU3BOIATCS 32 CUET MPEANPUATUS-U3TOTOBUTEINS).

['pynma cumtaer, 4To HEOOXOIUMO HANUTH APYTOTO MOKYIATENS:

VVVY

> y NPEANPUATUS XOPOUIUH OTAE] MapKETHHTa;

> NoKymarenst OyJAeT HalTH JIETKO, TaK KakK ceddac 3aMe4eHbl TEHAEHLUU pocTa
CIpoca Ha 3Ty IPOAYKIIHIO;

> BCE M3/IEPKKU Ha MOUCK KJIMEHTA OKYISTCS 3a CUeT MPUObUIM U O0Jiee BBITOIHBIX

y'CJ'IOBI/Iﬁ KOHTpaKTa.

Ta6auna 1 — Jluct oueHkKH (B HEOOXOJUMOM KOJMUYECTBE JJIsl KAXKJIO0T0 IKCIEPTa)

Ne KauectBa Homep rpynmnsl

n/n MeHeIKepa 1 2 3 4 5

1 Tun MEHeKepa
(yka3aTh CJI0BamMu)

2 [Tonumanue cTuIsA
PYKOBOJICTBa

3 OrtHo1renne
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MEHEJKEpPa K JIeNy

4 OTtHo1eHne
MEHeKepa K
JFOJISIM

S) ABTOpHUTET

6 ApTHCTH3M

7 O} dexTUBHOCTD
CTHJISI pYKOBOJICTBA

6. Kputepun oueHuBaHuA:

Pe3yabTaThl 00yYeHHs

Banasl

JlenoBas urpa

0-4

IIpoaBuHYTHIII  ypoBeHb. 3aJaHMsl  BBIIOJHEHbl  IOJHOCTBIO,
IIOCIIECAOBATENbHO, YETKO M JIOTMYHO BBICTPOCH  Marepuall,
IIPOJEMOHCTPUPOBAHO JOCTATOYHO ITOJIHOE OCBOEHUE TEOPETUIECKUX U
IIPAKTUYECKUX MaTEepUaJIOB, BCE IPEAYCMOTPEHHBIE LIEJIM U 337a4u
BBIIIOJIHEHBI,  WCIOJB30BaHBl ~ PEKOMEHAOBAHHBIE  HCTOYHMKHU
JauTepaTypsl, cHopMyIupoBasl BBIBOJABI U IPEUIOKEHUS MO padorte,
CTYJIEHT HCYEPIBIBAIOLIE, ITOCIEA0BATEIBHO, TPAMOTHO U JIOTHYECKHU
CTPOMHO €ro M3J1araeT, He 3aTPYAHSETCA ¢ OTBETOM Ha OCHOBHBIE U
JIOTIOJIHUTEIbHBIE ~ BONPOCHL.  3HAHWS, YMEHMS U HaBBIKU
c(hOpMHPOBAHBI NTOJIHOCTBIO.

3,1-4

ba3oBblii ypoBeHb. 3anaHus BBINIOJHEHBl B OOJBIICH CTENCHH,
MOCNEAOBATENbHO, YETKO MW JIOTMYHO BBICTPOGH  MaTepual,
POJEMOHCTPUPOBAHO HEJ0CTaTOYHO MIOJIHOE OCBOEHHUE
TEOPETUYECKUX U MPAKTUYECKUX MATEpPUANIOB, BCE MPEIyCMOTPEHHBIE
LEJIU U 3a/1a4d BBITIOJIHEHbI, HEKOTOPBIC BUJIBI 33JJaHUI BBHIMIOJIHEHBI C
omnoKamu, HCIIO0JIb30BaHbI PEKOMEHI0BaHHbIE HMCTOYHHUKHU
TUTEPATyphl, CHOPMYIUPOBAII BHIBOABI M TMPEUIOKEHUS MO padore,
CTYJEHT HCYEPIIbIBAIOIIE, MOCIEA0BATEIHHO, TPAMOTHO U JIOTUYECKU
CTPOMHO €ro M3Jaraet, UMeeT HEKOTOPhIEC 3aTPY/THEHUsI C OTBETAMH Ha
OCHOBHBIE U JIOMOJIHUTENbHBIE BOMpockl. CHopMUpPOBaHHBIE 3HAHMUS,
YMEHUS U HaBBIKM UMEIOT He3HAYUTEIIbHBIE TPOOEITHI.

2,1-3

IToporoBeiii  ypoBeHb.  3aJaHusi  BBIIOJIHEHBl  YacTUYHO,
MOCNIe0BATENbHO, YETKO M JIOTMYHO BBICTPOEH  MaTepuail,
IIPOJEMOHCTPUPOBAHO HEJ0CTaTOYHO IIOJIHOE OCBOEHHUE
TEOPETUYECKUX U MPAKTUUECKUX MAaTEPHAIIOB, IPEyCMOTPEHHbIE LIETH
W 3aJja4d BBINOJIHEHBl HE IIOJIHOCTBIO, HEKOTOpBIE BHJBI 3aJaHUMN
CoJIep’KaT OLIMOKHU, HCIIOJIb30BAHBI PEKOMEHJOBAaHHBIE HCTOYHUKU
JAUTEpaTyphl, cHOpMyIUpOBaJl BBIBOABI M MPEUIOKEHUS IO padore,
oOydaromuiicss BJIaJieeT MOHSITUWHBIM ammapaTtoM, OCBOUJ TOJIBKO
OCHOBHOI MaTepuaj, HO HE 3HAET OTHEJIbHBIX JeTaJlel, UCIIBITHIBAET
3aTpyJHEHUS npu OTBETax Ha BOTIPOCHI, HapylIaer
MIOCJIEZI0BATENBHOCT B M3JIOXKEHUM MaTepuana. 3HaHUSA, YMEHHS H
HaBbIKU C(OPMUPOBAHBI HE MTOJIHOCTHIO.

1,1-2

He 3aurteHo, 3ajaHue BBIOJHEHO YAaCTMYHO, OTCYTCTBYIOT JIOI'MKa
W3JIOKEHUSI MaTepuajia M BBIBOJBI aBTOpa, OOYYAIOIIUICS HE 3HAET
OOJIBLIIMHCTBA pa3/ieloB pabOTHI, JOMYCKAET CYIIECTBEHHbIE OLIHOKH, C
OOJIBIIMMHU 3aTPYAHEHUSIMU WA HE MOKET OTBETHUTHh Ha 3a/1aBacMble
BONPOCHL. 3HAaHUS, YMEHHUS M HAaBBIKM OTCYTCTBYIOT JINOO HMEOT
(bparMeHTapHBIN XapakTep.

0-1
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Keiic - m3mMepurean

1. IlepeyeHb KOMIETEHIUI, IPOBEPAEMBbIX OLIEHOYHBIM CPeICTBOM:

- ClIOCOOEH OPTaHU30BBIBATH U PYKOBOJIUTH paOOTOM KOMaH/IbI, BEIpa0aThiBast KOMAHIHYIO
CTPATETHIO ISl JOCTHXKEHHSI TTOCTaBIIeHHOH 1ienn - YK-3

Tema 7. IlpunsiTHe pelieHHH B YIIPABJICHHH

Ne
n/n

3amanue

Kon
KOMIIETCHITHH
(dactn)
KOMIICTCHITHH

KENC- 1.

Konmnenmus - Jlymaii rimoGaibHo, neiicTByi sokansHo. Nescafe -
rJ1I00aBHBIN MIPOIYKT, HO B KQKJIOM PErHOHE OH UMEET CBOM BKYC.
Nestle Haumnamu cBO JesTenbHOCTH B Poccum ¢ ummopra
MIPOJYKTOB, OJJHAKO OBICTPO MEPELUIN K OpraHU3aI[uH IPOU3BOICTBA
- yepe3 MOKYIKY MPEANPUSITHIA.

Hpunnun nokynok: Ecau Ha pblHKE MOABISUIOCH  YTO-TO
WHTEPECHOE, YTO COOTBETCTBOBAJIO mpodmirto, "TriaobanbHOMY
MakeTy" MpOayKTOB, 3TO HEMEIJIEHHO mnokynanu. [lapamnensHo c
MOKYIKOH (habpuk pa3padaTeiBaIrCh OPIHIIBI AJI1 MECTHOTO PBIHKA.
Ceituac y nestle Hadanace "BTOpas BoyiHa" BIOXKEHUHN B POCCUICKUI
pBIHOK -  pa3BuTHE  Ou3Heca 1O  mOpoxaxe  Ooisee
CHELUAIU3UPOBAHHBIX MPOAYKTOB, HAPUMEpP MHUHEPAIbHOU BOJIbI
WJTM KOPMOB JIJIsl dKUBOTHBIX.

Wnes: mony4YuTh CUIBbHBIN MECTHBIN OpIHA, HAXOA[IIUICS B Oolee
JOCTYITHOM /I TTOTpeOuTeneil 1IEHOBOM KaTEerOpHH, HEXKEITU HalllK
MEKAyHApOAHbIe Mapku perrier, vittel wu san pellegrino,
MPUCYTCTBYIOIINE HA PHIHKE YK€ HA MPOTSHKEHUU MHOTHUX JIET.
3AJAHUE

1. IIpoananu3upynte CUTyaluro.

2. YKaxuTe B 4YeM MPOSBUINCH YIPABICHUYECKUE KOMIIETEHIIUN
MeHeKMeHTa komnannu Nestle.

3. Kak nposiBUIIMCH YNPABIEHYECKUE KOMIETEHIIUH MEHEIKMEHTA
kommanuu Nestle: Bumenue; cmocoOHOCTP K ajanTalud Ha
POCCUICKOM PBIHKE.

4. Cdopmynupyiite Bamm mnpeanoxkeHus M pPEeKOMEHAALUU IO
YIIYYILIEHUIO JeSITEIbHOCTH OpraHU3aluu.

VK-3

KEIC- 2.

Komnanus «Maii» - OIMH U3  KPYNHEMIINX  MHPOBBIX
npousBoguTenied yas U koge. Toprosele wmapku: «Curtisy,
«Maiickuity, «JIucmay.

Komnanunss «Mai» - €IUHCTBEHHAass POCCHICKas KOMIIAHHUS,
pacrionararoiasi COOCTBEHHBIMH MPEACTaBUTEIBCTBAMU B CTpaHAaX-
skcroprepax uyas. CucremMa MeEHEI)KMEHTa KauecTBa Ou3Hec-
MPOLIECCOB CepTU(UIIMPOBAHA BEAYyIIeH HEMEIKON ayauTOPCKOM
komnanuern TUV Ha cOOTBETCTBHE MEXKIYHAPOAHOMY CTAHIAPTY
ISO 9001:2008.

. 1991 - moBas koMmauus «Mail» HauMHaeT IIOCTAaBKH B
Poccuro 11eiI0HCKOT0 M HHAUMCKOIO Yast

. 1993 - 3apeructpupoBaHa TOproas Mapka «MaiCcKui daii,
. 1995 - «Maiickuii 4aii» camasi monmyJsipHash Mapka dasi B

VK-3
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Poccumn; ocBoeHme 3apy0eHOTO YaitHOTO PHIHKA.

. 1997 - «Maii» - mocTaBUIMK Opa3uUIBLCKOTO W WHIUHCKOTO
Ko(e; BBIMTYIIEH MEPBBIN B CTpaHe KO(e B TAKETUKAX 110 TEXHOJIOTHU
«TpH B OJJTHOM». Y BeJIMUEHUE TaMOXK. MONUIKMH Ha (acoB. yaii- ¢ 10%
10 20%.

. 1998 - otkpeiBaeT mepBy0 B HCTOpHM HOBOW Poccuum
COOCTBEHHYIO Yaepa3BeCOYHYI (HaOpHUKy B MOJIMOCKOBHOM TOPOJIE
OpsA3UHO; BBIYCK JIEASHOTO 4asi ¢ (PYKTOBBIMH BKyCaMH; HOBas
ToproBass Mapka «JlucmMa» - IS TIOKymareias €O CKPOMHBIM
JI0XOJIOM.

. 2000 mnepecMmarpuBaeT NPUHIUIBI KOMMYHHKAIIMOHHOM
MOJINTUKU: TIEPEX0]1 Ha OPEHIOBYIO PEKJIaMy, OPUEHTHPOBAHHBIX Ha
pasnmuunbeie  ayautopuu: «Kopona Poccuiickuii  Mmnepuwn»,
«3onoteie Jlemectkuy», «YepHblii bpumumanty (KeHHHCKUN 4Yaii),
«JImemay :

. 2003 Komnanusi mnepeno3uIMOHUPYET BEAYIIHE OpEHIIBI.
Haumnaaercs ~ mmpokomacmTabHas ~— pekjIamMHas — KaMIaHUS;
9KCKJIIO3UBHBIM JUCTpUOYTOp NPEMUAIBLHOTO aHIVIMMCKOro OpeHaa
Curtis & Patridge B Poccun u CHI'.

. 2007 Kommanusi «Mait» ymocroena npemun «Komnanus
rozna 2007» B HomuHanuu «[Iumesas NpoOMBIIIEHHOCTBY;
. 2008 - ma «IIpomdKCTo» BIEpPBBIE MPEACTAaBIEHA HOBAS

muHuA «Malickuii U3 HaTypaibHbBIX QPYKTOB U TpaB»; 15 NpoayKTOB
Komnanum ynocroeHs! mefanei KOHKypcea «JIydimmii mpoayKT.
3AJJAHHUE

1. [Ipoananu3upyiTe CUTyalHuIo.

2. OxapakTepu3yiiTe KOMMYHUKAI[UM MEXAy OpraHu3aluedl u ee
Cpeoi Ha pa3IMYHbIX ATANAX KUZHEHHOTO IIUKJIA, KOTOPbIE IPOIILIa
KoMIaHus «Maii».

3. Kakyto pons urpaet nndopmariys o BHEITHEHN cpeie A pa3BUTHUS
JAHHOW KOMIIaHUH?

4. Cdopmynupyiite Bamm mnpeanokeHus U pEeKOMEHAALUU I10
YIYYLIIEHUIO AEATEIbHOCTH OpraHHU3aliH.

2. Kpurepnu oueHnBaHuA:

Pe3yibTaThl 00yUeHus banbl
Keiic-uzmepurennu 0-4
IIponBuHyTHIN YpoBeHb. Kelic penieH npaBuiibHO, JaHO Pa3BEPHYTOE 3,1-4

MosiICHEHHEe ¥ 000CHOBaHME CIENAaHHOTO 3akiroueHus. OOyuaromuiics
JEMOHCTPUPYET METOJOJIOTHYECKHE U  TEOPETHUYECKUE 3HaHUS,
cBOOOMHO BIajeer HayyHoW TepmuHonorueu. Ilpu  pasbope
MPEAJIOKEHHON CUTYyalliu TPOSIBISIET TBOPYECKHE CIOCOOHOCTH,
3HaHWE JIOMOJHUTENIbHOM JUTeparypbl. JleMOHCTpUpyeT Xopouiue
QHATMTUYECKHUE CIOCOOHOCTH, CIOCOOECH TpH OOOCHOBAHHMH CBOETO
MHEHUS CBOOOTHO MPOBOIUTH aHATIOTHH MEKy TeMaMH Kypca. 3HaHuUs,
YMEHUS U HaBBIKH C(HOPMHUPOBAHBI TTOJHOCTHIO.

BazoBbiii ypoBenb. Keiic pemien mnpaBuibHO, JaHO MOSICHEHHE U 2,1-3
000CHOBaHUE CZEIIaHHOIO 3aKJIFOYEHUS. OO6yuarouiics
JNEMOHCTPUPYET METOJOJIOTUYECKUE U  TEOpPETHYECKHE 3HaHUf,
CBOOOJHO BNajeeT Hay4yHoil TepMmMuHONOrHed. JleMoHcTpupyet
XOPOIINE aHATUTUYECKHE CITOCOOHOCTH, OJIHAKO JIOMyCKaeT HEKOTOPhIe
HETOYHOCTH TPH  ONEPUPOBAHWHM  HAYYHOM  TEPMHHOJIOTHEN.
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CdopmupoBaHHbIC 3HAHUS, YMEHUS M HABBIKM HMCIOT HE3HAUUTEIIbHBIE
poOeTIbI.

IToporoseliii ypoBeHb. Keilc pemieH DpaBWIbHO, IOSICHEHHUE U 1,1-2
000CHOBaHHE CJETAaHHOTO 3aKIIOYEHUsS ObLIO JaHO NIpU AKTUBHOM
[IOMOILM Ipenogasaresid. lMeer OrpaHu4YeHHBIE TEOPETHYECKUE
3HAHUA, JIOMYCKAeT CYUIECTBEHHbIE OIIMOKM TpPU YCTAaHOBJICHUU
JIOTHYECKUX B3aMMOCBSI3€H, JOMYCKaeT OMIMOKU MPHU HCIOJIb30BAaHUU
HAy4YHOU TEPMUHOJIOTUHU. 3HAHUSI, YMEHUS U HABbIKU C(HOPMHUPOBAHBI HE
IIOJIHOCTBIO.

Keiic pemien HenpaBuiibHO, 00CYKIEHUE U MTOMOIIb MIPernoaBaTess He 0-1
MPUBEIHN K [IPaBUIILHOMY 3aKJII0YEHUIO. OOHnapyxuBaet
HECIOCOOHOCTH K OCTPOEHUIO CAaMOCTOSITENIbHBIX 3aKitoueHui. imeeT
cnabble  TEOPETHYECKHE 3HAHWSA, HE  HUCHOJIb3yeT HAYYHYIO
TEPMHUHOJIOTHIO. 3HAHUSA, YMEHUS U HaBBIKU OTCYTCTBYIOT JINOO UMEIOT
(bparMeHTapHBIi XapakTep.

3. MeToanuyeckne peKOMeHAaliM 110 MOAT0TOBKe K POBeeHNI0 KeliCoB

llenp KkeicOB — MNPUMEHHUTHh I[OJIYYEHHbIE TEOPETHYECKHE 3HAHMS K KOHKPETHOU
IPAKTUYECKON CUTYalMH, BHIOpATh HAWIyYlINE METOAbl aHAJIM3a U BO3JCHCTBUS Ha MpoOIeMy.
BenenctBue »storo  gist  paboTel ¢ KeHCOM  HEOOXOAMMO MPEABAPUTENHHO  YCBOUTH
COOTBETCTBYIOLIMI TEOPETUYECKUN MaTeprall.

BrinonusaTe kelic-3ajaHue ciaeayeT MoIIaroBo:

1. BuumarenpHO MpouYMTaliTe TEKCT, IPU ITOM 0COOO€ BHUMAHUE YJEIUTE MOHUMAHUIO
CYTH OTMCAHHBIX COOBITHIA.

2. Jlanee mpoaHamu3mpyite WHPOpPMAIHIO, W30aBJISSICH TPU 3TOM OT HE HYXHOH U
BbIZIETIsIs Hanbosee BaxHy0. Bol Moxkere:

. PAa3JIOKUTh CIOKHYIO CUTYALMIO HA YaCTH, CO3/1aB YIIPOLIECHHBIN BapUaHT;
. PacCMOTPETh CUTYALUIO C PAa3JIMYHBIX TOUEK 3PCHUS;
. OTBETUTHh JJii ce0si Ha KOHKPETHBbIE BOIIPOCHI: «4YTO 3Ta HHMOPMALIUS

HOJPa3yMeBaeT?»; «UTO IJIABHOE AJIS 3TOU HGUpMbI?»;

AHanmm3 J0JKeH 3aKOHYUTHCS KPATKUM H3JIOKEHHEM BallluX 3aKIIFOYeHHH (OTBETOB), Ha
OCHOBAHMHU KOTOPBIX MPEACTOUT IPUHATH pEILICHHE.

3. Paspaloraiite maH pemieHusi mpoOsiembl. [lmaH ecTh orpaHuueHHass BO BpPEMEHU
M0CJIEI0BATEIbHOCTD YCIOBHBIX IIarOB € YETKUM aJIpecOM UCIIOIHUTENS: KTO UTO JienaeT?, Kak?,
Korna?, 3auem?, B Kakoil nocienoBatenbHocTh? Takum oOpa3om, 1€k M1aHa — pa3padoTaTh Mephbl
JUISL pa3pelieHus] CUTYalluu U U1 yCTPaHEHHsI HeraTUBHBIX MOCIIEICTBUH.

4. IloaroroBbTe MHCbMEHHBIN OTBET. [Ipy MOArOTOBKE NMHCHMEHHOTO OTBETAa, KOTOPHBIH
Oyzer oOCyXnaTbCsl B ayIuUTOpPHM, M cJaBaThbCsi NpENojaBaTeno, HEOOXOIMMO ele pa3
NPOAHAJIM3UPOBATh BCIO CHUTYAIlMIO C PA3JIMYHBIX TOYEK 3PEHUs, PACCTaBUTh AaKIICHTHI,
OTpElaKTUPOBaTh, U30aBUTHCS OT JIMIIHUX TEOPETUUECKUX PACCYHKACHUH.

Oco0eHHO ynenuTe BHUMaHUE IOCIEIO0BAaTEIbHOCTH WIaroB IO MPUOPUTETHOCTH
BOILIOILICHUA B )U3Hb Baiero pemenus. OTBeT JOKEH ObITh YETKUM, JOTMYHBIM B U3JI0KEHUHU
¥ aKKypaTHBIM B 0(pOPMIICHHN.

5. OGcyxnenue B mukporpymnne. Ilocne MHIUBUAYaTbHONW MOATOTOBKU MHUCHMEHHOIO
OTBETa, MPOBOAUTCS MX «HedopmanbHOEe» 00CyXIeHue B MUKporpymmax (4—5 uenosek). B
npeaBapuTenbHON JTUcKyccuu B TedeHHe 30—40 MMH. COCTaBIAIOTCS pa3iMyHble BapHaHTHI
pEIIeHHsT KefC-CUTYallly, YIYUTHIBAIOTCS pa3Hble MHEHHSI, HA OCHOBAaHWW KOTOPBIX TPHHUMAETCS
COBMECTHOE PeIIEHUEe MUKPOTPYIIIIHI.

6. O0600IIEeHne WTOTOB B ayJAMTOPUHU. 3aBEPIIAIONINN 3Tal — 3TO OOCYXICHHUE IO
PYKOBOJICTBOM MIpEeIojiaBaTelNsi NpPeJIOKEHHBIX MUKpPOTPYNIIAaMU BapUaHTOB peIlIeHHs Keiica
oOmeli ayauTopuei.
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BaxHyro posb B JHMCKYCCHHM HWIpAaeT MaHEpa NPENOJHECEHHs pe3ylbTaTOB aHAIM3a,
apryMEHTHPOBAHHOCTh IPEIaraéMoro peLIeHUs, yMEHHuEe yOexXIaThb, CIyllaTh HapTHEPOB,
MyOJIMYHO BBICTYTIATb.

Bonpocsl /U1 ceMMHAPOB (NPAKTHYECKUX 3AHATHIA)

Bompock! a1 ceMrMHapoB IpeIHa3HAuYEHBbl AJIsl YCTHOTO OIpoca 00ydaroluxcs. Y CTHBII
OIPOC MPOBOJUTCS MPEINO/IaBaTEIEM 10 BOIIPOCAM COOTBETCTBYIOIICH TEMbI TUCITUIUINHBI.

OOyuatomuiicss 00s3aH MOATOTOBUTHCS K YCTHOMY OINpPOCY, PYKOBOJACTBYSACH Y4eOHO-
METOJUYECKUMH PEKOMEHAAMSIMHU 110 U3YYEHHUIO JUCIUILINHBL.

C yuyeToM TOro, 4ro B paMKaxX TEKYLLEro KOHTPOJIS HPOBEPSIETCS MOATOTOBIEHHOCTb
o0OyJaromuxcsi Mo BCEM BOIPOCaM, IMPENoJiaBaTelb - UCXOJ M3 KOJUYECTBA O0y4arouIuxcs,
IPUCYTCTBYIOIMX HA CEMHUHApE (IIPaKTUUECKOM 3aHITHH), a TAKXKE 00beMa OT/AEIbHBIX BOIIPOCOB
TeMbl - ¢opMyIupyeT Ha ceMuHape (IPaKTUUYEeCKOM 3aHATHUH) BOIPOC M KaXIOro
00y4aromerocs, KOTOPbIi MOKET 0ObEAMHATH HECKOIBKO BOPOCOB TeMbl. ChopMyTHpOBaHHBIN
BOIIPOC aJipecyeTcsi 00yJarouemMycs B yCTHOH dopme.

OOyuaromuiicsi yCTHO OTBEUYaeT Ha 3aJaHHbIN Borpoc. OTBET gaeTcsi 6€3 MOJArOTOBKY; B
X0Jle OTBeTa OOydYaroliuiics He BIpaBe HCIOJIb30BaTh Y4eOHbIE M Yy4eOHO-METOAMYECKUE
MaTepHualbl, 33 UCKIIOYEHUEM HacTosiell padoueil mporpammsl. [locie orBeta oOydaromierocs
IpenojaBaTesib MOXKET 3a7aTh YTOUHSIOIINE BOMPOCHI, €CIIM OTBET Ha BOMPOC ObUT HEMOJIHBIM
100 copeprKai OMMOKH.

OtBer Ha cPOpPMYITUPOBAHHBII BOMPOC OIEHUBAETCS B COOTBETCTBHH C KPUTEPUIMH,
YCTaHOBJICHHBIMH B HACTOSIIEH pabodeli mporpaMme.

1. IlepeyeHb KOMIETEHIN, MPOBEPsiEMbIX OLIEHOYHBIM CPEACTBOM:

- CIIOCOOEH YIPABJIATH MPOEKTOM Ha BCEX ATAlax ero >KU3HEeHHOTo 1ukia YK-2

- ClIOCOOCH OPTaHU30BBIBAThH U PYKOBOJIUTE paO0OTOM KOMaH/IbI, BEIpAOAThIBAs KOMAHIHYIO
CTPATETHIO IS JOCTHXKECHHS TIocTaBIeHHON e YK-3

Tema 1. cemunap Ilpenmer u 00beKT U3ydeHusi. MeTOI0IOTHSI MEHEHKMEHTA

Ne Bomnpocsr Kon KOMIIETCHI[UU

/1 (J4acT) KOMIIETEHITUN

1 OObeKTHBHBIC YCIIOBUS W TPUYUHBI BO3HUKHOBEHHUS TECOPHH YK-3
MEHEKMEHTA. .

2 Kareropuu «ympaBiieHue» U «MEHEIKMEHT», HX COOTHOIIICHUE. YK-3

[Ipenmer Teopun MEHETKMEHTA.

3 O6IJ_II/I6 MNPUHIMUIIBL YIIPABJICHUA: CYHIHOCTb U COACPIKAHUC. YK-3
YacrtHble MPUHIUIIBI YIIPABJICHHUA: CYIITHOCTb U COACPIKAHUC.

4 CYH_IHOCTB N OCHOBHBIC 4YCEpPTbl COBPCMCHHBIX TIIOAXOJOB K YK-3

AHAJIN3Y ynpaBnqueCKoﬁ ACATCIIBHOCTH.

Tema 2. ceMuHap DBOIOIMS yIpaBiIeHYeCKO MbICH B 18 — 20 Bekax

No Bomnpocsl Kon KOMIIETCHIIUU
n/n (4acTv) KOMIETEHIUN
1 CraHOBJICHHE M pa3BUTHE MEHEHKMEHTA KaK HAyKH. YK-3
2 DBOIOMS HAYYHON MBICTH B cpepe MEeHeKMEHTa YK-3
3 VYnpaBieHYecKHe PEBONIOIMY B UICTOPUU MEHEIPKMEHTA YK-3
4 Oco0eHHOCTH EBPOIEHCKOTO MEHEKMEHTA. YK-3
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Tema 3. cemunap Opranu3zainus Kak CUCTEMa yIpaBJICHUS

Ne Bomnpocsl Kon KOMIIETEHIINHU
/i (4acTu) KOMIIETeHIINHT
1 [ToHsiTHE OpraHu3anuu: cUCTeMa, CTPYKTYypa, poliecc. YK-3
2 OCHOBHBIE XapaKTEPUCTUKHU OpPTraHU3aIUH. YK-3
3 Konuenus »xu3HeHHOT 0 IIUKJIa OpraHu3aluu. YK-3
4 Cheper  nesTenbHOCTH OopraHu3aIui. Knaccudukanus YK-3
OpraHu3aIui.
S) Opranu3zanys OpOEeKTHOTO YIPABJIEHUS HA NPEAIPUITUN YK-2
6 IIpoeKTHBII MEHEKMEHT B Pa3BUTUU IPEAIPUSITUS YK-2
Tema 4. cemunap Opranu3aiys ¥ BHEIIHSA cpeia
Ne Bomnpocsl Kon KOMIIETCHIIUH
/i (4acTH) KOMITETCHIINHI
1 Crpykrypa ynpaiaeHus opranuzauued. OCHOBHbBIE 3JIEMEHTBHI: YK-3
3BeHbSI  (OTIENbI);ypOBHH  (CTYNEHH) YIpaBJICHHS;, CBA3MU
(TOpU30HTABHBIE ¥ BEPTUKAIBHBIC.
2 [Tonsatne  nmepeBa mnenedt  mpeanpusatusas.  OcoOeHHOCTH VK-3
MIPOrPaMMHOTO, IIEJICBOTO M CUTYAIIMOHHOTO YIIPABIICHUSI.
3 O¢ddexTuBHOCTL  ympaBieHHs:  oOpaTHas  CBS3b - YK-3

HpI/ICHOCO6HCHI/Ie CHUCTCMbI K MCHAIOIUMCSA YCJIOBUAM

Tema S. cemunap @opMbl OPraHU3alMOHHBIX CTPYKTYP YIPABICHHS B CUCTEME MEHEPKMEHTA

No Bonpocst Kon KOMIIETEHIINU
/11 (4acTu) KOMIIETCHIINHT
1 Pacnipenenennie noasHoMounid. Annapar yrnpaBieHHUs. YK-3
2 JenapramenTtuzanusi  (MPOEKTUPOBAHUE)  OpraHU3aLMOHHOMN YK-3
CTPYKTYPBI: 11€JIb U OCHOBHBIE IIPUHLIUIIBL.
3 Konuenmus «panuonansHoil Oropokpatuum» M. Bebepa u ee YK-3
XapaKTepUCTHKA
4 bropokparnueckue OpraHU3alOHHBIC CTPYKTYpPBI YK-3
MEXaHUCTUYECKOIO  THUMA:  CYIIHOCTh, OJOK —  CXEMBHI,
MOJIOKUTEIbHBIE UM OTPULIATENbHBIE XaPaKTEPUCTUKH, O0JACTH
IIPUMEHEHHUS
) AnanTuBHBIE (OpraHUYECKHE) OPICTPYKTYPhI: CYIIHOCTb, OJIOK — YK-3
CXEMBI, IIOJIOKUTENIBHBIE W OTPULIATENIBHBIE XAPAKTEPUCTUKH,
00J1aCTH IPUMEHEHHS.
6 OpraHu3alMoOHHbIE CTPYKTYpPhl HOBOT'O THIIA: CYIHOCTh, OJIOK — YK-3
CXEMBbI, XapaKTEPUCTHUKHU.

Tema 6. cemunap [Ipupona u coctaB (yHKIMIA yripaBieHHs] B MEHEDKMEHTE. TUIAHUPOBAHHUE,
OpraHu3alysi, MOTUBAIHs, KOHTPOJIb

Ne Bomnpocer Kon KOMIIETEHIINH

/i (4acTu) KOMIIETEHIINHU

1 [lonsitne ¢ynknuit  ynpaeneHus. OOmas XapakTepUCTUKa YK-3
OCHOBHBIX (DYHKIIMH MEHEIKMEHTA

2 Bunel nnanupoBaHue (ycTaHOBIEHHE Leledl u myTed ux YK-3
JIOCTHKEHUS)

3 OyHKIMS KOOpAMHALUS  (B3aUMOYIIOPSIOUYEHUE; IPOLIECCHI YK-3
COIIACOBAHUs, HANIPaBJICHHbBIE HA YCIIEUIHOE BBIOJIHEHHE 3a]a4
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OpraHu3alkN)

4 OyHKIUA MOTHBAIUsA (MOHATHE MOTHBALMM, TPAJAUIIMOHHBIC VK-3
MIPUEMBI U METO]IbI MOTHUBAIINH)

5 DyHKIUA KOHTPOJs (0OecredeHne TOCTHXKCHHS OpraHHu3aluei YK-3
CBOMX LIEJIEN).

6 Junamu3m GyHKIMI yOpaBieHus, KX B3aUMOCBS3b. YK-3

Tema 7. cemunap IIpunsaTue peleHuii B ynpaBJIeHUU

Ne Bomnpocsl Kon KOMIIETCHIIMH

/i (4acTH) KOMITETCHIINHI

1 CoBpeMeHHBIE ITOIX0/Ibl K OPraHU3aIy PadOoThl B OPraHU3aINH. YK-3

2 Knaccudukanms YIPaBJICHUYECKUX pelieHui: YK-3
3arnporpaMMHpOBaHHbIE u He3alporpaMMUpPOBAaHHBIE;
WHTYUTUBHBIE; palMOHAIbHbIE. J[OCTOMHCTBA M HEIOCTaTKH
pa3IMYHbIX BUJOB YNPABIECHYECKUX PELICHUM.

3 Panmonansnoe pemienue npobnem. [lonstue «ympaBieHUecKas YK-3
podIeMa.

4 Ortanbl NPUHATHS PAlMOHAJIBHOTO pEIIeHUs: JAHArHOCTHUKA YK-3
po6IeMbl, HOPMYITUPOBKA OTPAHUYCHUN M KPUTEPHUEB TPUHATHS
pElIeHuS.

5 [Tonsitue pucka. Knaccudukarnus puckoB. CriocoObl yrpaBiaeHUs YK-3
pHUCKaMHU.

6 WudopmanroHHble TEXHOJIOTHH U UX POJIb B IPUHATHH PEUICHUS YK-3

Tema 8. cemunap MoTtuBanust 1esTEIbHOCTH B MEHEDKMEHTE

No Bompockl Kon KOMIIETEHIINHU

/11 (4acTu) KOMIIETCHIINHT

1 [lonsstne wmotuBanuu. TpaguuUMOHHBIE TPUEMBI U METOJbI YK-3
MOTHBAIIHMH.

2 Teopernueckne pa3pabOTKH MOTUBALUH K TPYY. YK-3

3 CoBpeMeHHbIE TEOPHUH MOTHBALIUU: COJAEpKATEIbHBIE TEOPUU; YK-3
IIPOLIECCYATIbHBIE TEOPHUH.

4 Teopus oxunanus. Teopus cnpasemmBoctd. Mozens Iloprepa YK-3
— Jloynepa.

5 CymHoCTh W KpPUTEpUM MOTHBAlMM B  MPAKTHUYECKOU YK-3
JeSITEIbHOCTH COBPEMEHHOT'O MEHEIXKEPA.

6 BapuaHTbl HHAUBHUAYAJIIBHOU U IPYIIIOBOM MOTHBALIUU YK-3

Tema 9. cemunap Mudopmaiius 1 KOMMYHUKAIMS B YIPaBIEHUU

Ne Bomnpocer Kon KOMIIETEHIINH

/i (4acTu) KOMIIETEHIINHU

1 VYnpasnendyeckass MHGOpMalUs: CYIIHOCTh W KiIaccU(UKaIMs. YK-3
Bupl KOMMyHHKaLIW.

2 [ToaroroBka v mpoBeAEHUE JETOBBIX EPETOBOPOB. VK-3

3 CtpykTypa 1es10Boii OGecenpl. YK-3

4 Bbapnepbt KOMMYHUKAaIUH: CEMaHTHUYECKHE Oapbephl; YK-3

HeBepOanbHBIE Oaphepbl; Oapbepbl, BO3HUKAIOIIUE MPU TIJIOXOM
ClymaHuu; Oapbepbl, BO3HUKAIONIME TPU HEKAUYECTBEHHOU
0o0paTHO¥ CBsI3H.

38




39

Tema 10. cemunap YnpapieHueckasi KyJabTypa

Ne Bomnpocer Kon KOMIIETEHIINHU

/i (4acTu) KOMIIETeHIINHT

1 Kynbrypa Kkak conuokynbTypHbid mnpouecc. Ilonstue o YK-3
CYOKYJIbTYp€ U METaKyJIbTYype.

2 CMBICI M [IGHHOCTH OPTaHU3allMOHHOMN KYJIbTYPBI. YK-3

3 HanmonansHbie 0COOEHHOCTH B OPraHU3AIIMOHHON KYJIbTYpE. YK-3

4 Otuka ¢GUPMBL. OJTHYECKHWE IIEHHOCTH 1O OTHOIIEHHIO K YK-3
COTPYJTHHUKAM.

2. Kputepuu oneHUBaHUA:

Pe3yabTaThl 00yUeHuUs bauisl
Bornpocsl [u1s1 ceMUHApCKUX 3aHATHN 0-4
IIpoaBMHYTHIH YPOBEeHb. TE€OPETUUECKOE COJEPHKAHUE KypCa OCBOCHO 3,1-4

HOJHOCTBIO, 0e3 mpoOesnoB, Bce NPEAYyCMOTPEHHbIE MPOrpaMMOi
00y4YeHHsI 3aJITaH¥sI BBITTOIHEHBI. 3HaHUS ChOPMUPOBAHBI TTOITHOCTHIO.
Ba3oBblii  ypoBeHb. Teopernueckoe cojep:kaHue Kypca OCBOEHO 2,1-3
MOJTHOCTBIO, HEKOTOPHIE HABBIKH PaOOTHI C OCBOCHHBIM MaTepHaliOoM
chOopMHPOBaHbI HEAOCTATOYHO, TaK KaK HEKOTOpbIe BHU/bI 3aJaHHM
BbINOJHEHBl ¢ omubkamu. CdopMuUpoBaHHbIE 3HAHUS HUMEIOT
HE3HAYUTeJIbHbIE MPOOEIIbI.

IloporoBslii ypoBenb. TeopeTnueckoe cojpepkaHue Kypca OCBOCHO 1,1-2
YaCTUYHO, HO MpoOesabl HEe HOCIT CYLIECTBEHHOIO XapakTepa,
OOJIBIIMHCTBO TPEIyCMOTPEHHBIX MNPOTPAMMOM YUeOHBIX 3aJaHHul
BBINIOJIHEHBI, HEKOTOpble M3 HHUX coJepXaT OWMOKU. 3HaHU
c(hopMHUPOBaHBI HE TTOJIHOCTHIO.

Teopernueckoe cojepkKaHHe Kypca HE OCBOCHO, BCE BBIIOJIHEHHBIE 0-1
yueOHbIe 3a/laHusl CcoJepKaT TIpyOble OIIMOKHU, JOIOJIHUTENbHAS
caMmocTosiTeNlbHas pa0oTa HaJl MarepuajoM Kypca He MpHUBEIET K
KakoOMy-JIM0OO 3HAYMMOMY TIOBBIIICHUIO Ka4eCcTBA BBITOJHEHHS
y4eOHBIX 3a/laH1I. 3HaHUS OTCYTCTBYIOT JINOO UMEIOT (hparMeHTapHBIIH
XapakTep.

KoMnuiekT 3a1aHuii 1J1s1 KOHTPOJILHOI PadoThI

1. Ilepeuenb KOMNETEHINI, MPOBEPsiEMbIX OLIEHOYHBIM CPEACTBOM:
- CIOCOOEH OPTaHU30BBIBATH U PYKOBOJIUTH pabOTOM KOMaH/Ibl, BEIpadaThiBass KOMaHIHYIO
CTpPATETHIO JIJIS IOCTH)KCHHUS MTOCTaBIIeHHOH e Y K-3

Tema 7. [IpuHaTHE pelleHUii B yIIPaBJIeHUH

Bapmuanr 1
Ne 3amanue Kon
n/n KOMIIETEHIINH
(vacTm)
KOMIIETEHIINH
1. | CocraBbTe KiIaccU(PUKALMIO KOJIEKTUBHBIX METOJOB TPUHATHUS YK-3

pELICHNH, TIPOBEIUTE aHAJIU3 MX IOJOKUTEIbHBIX M HEraTHUBHBIX
CTOpOH. [lomonHHUTE TeopeTHyYecKHUe MOJIOKEHHUS MpUMEpaMu U3
yIpaBieH4Yeckol npakTuku. OpopMuTe pe3yapTaTsl B TaOIMUYHOM
BU/IE.
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B npeamecTByromeM nepuojie Ha NpeAnpusTAN ObUIO U3TOTOBICHO
965 en. mpoaykuuu B pesynpTare BHEIpPEHHUS Ha MOPEANPUSATHU
CUCTEMBl MOTHBAIlUU COTPYIHUKOB B OTYETHOM IEPHUOJE O0BEM
Mpou3BOJCTBA ObLT yBenmuueH 1m0 1250 ex. mpoaykmuu. Llena en.
IIPOAYKIIMHM B OTYETHOM IEpUOJIE yBeIuuniaach Ha 2% U cocTaBuiia
550 py6. CebecToMMOCTh €1. MPOAYKIMH IO CPAaBHEHHIO C
MPEIIECTBYIOUIMM IIEPHOOM HE U3MEHIIACh U cocTaBuiia 280 pyo.
Onpenenutb TeMIl poOCTa MPOU3BOJUTENIBHOCTH TpyHa, Kak
pe3ynbraT 3¢ (HEKTHBHOCTH M3MEHEHUHU, ecnu uuciaeHHocTs [TTTIT
octanack Heu3MeHHOU 150 den. OnuiuTe OCHOBHBIE HAIIPABIICHUS
pocTa MPOU3BOJIUTEILHOCTH TPY/IA.

VK-3

Bapuanr 2

Ne
n/n

3amanue

Kon
KOMTICTCHITHH
(dactn)
KOMIICTCHITHH

Onummre KiaccuPHUKAIUIO PUCKOB U CIOCOOBI YIPaBIECHUS HMH.
JlomomHWTEe  TEOPETHYECKHWE  TOJIOKEHUS  MpUMEpaMu U3
ynpaBiieH4eckoi npaktuku. Opopmute pe3yiabTaThl B TAOIUYHOM
BHJIC.

YK-3

B npeamecTByomeM nepuojie Ha NpeAnpusTaU ObUIO U3TOTOBICHO
1003 en. mpogykuuu B pesynpTaTe BHEApPEHUs Ha NPEANPUATUU
CUCTEMBbl MOTHBAIlMU COTPYJHUKOB B OTYETHOM Iepuoje 00BEM
Ipou3BoJicTBa Obul yBenuueH 10 1250 en. mpoaykuuu. llena en.
IIPOLYKIIMM B OTYETHOM IIepuoJie yBenuumiach Ha 1,5% u cocraBuina
480 py6. CebecToMMOCTh €. TPOAYKIUMU IO CPABHEHUIO C
MIPEIIECTBYIOLIUM IIEPHOIOM HE M3MEHUIIach U coctasuia 180 pyo.
Onpenenuth TEMII poOCTa MPOU3BOJUTENIBHOCTH TpyJa, Kak
pe3ynbraT 3¢ (HEeKTHBHOCTH W3MEHEHUH, ecnu uucieHHocTs [TITIT
ocraiach Hem3MeHHOU 110 ven. OnumnTe OCHOBHBIE HANIPABJICHUS
pocTa NpOU3BOJUTEIBHOCTH TPYAA.

YK-3

Tema 8. MoTuBauus I1eITeJILHOCTH B MEHEIKMEHTE

Bapuanr 1

No

/1

3aganue

Kon
KOMTICTCHITHH
(uacTm)
KOMTICTCHITHH

IIpoBenuTe CpaBHUTEIBHBIA AaHAJIW3 MOTHBALlMM MEHEKEpa H
MOTUBALMM  MPEAIPUHUMATES. Pesynbratel  cpaBHeHUsA
npeacTaBbTe B Tabuuie. J(OMoiMHUTE TEeOpeTHYEecKHe IMOJI0KEHUs
IIpUMEpPaMU U3 YIIPABICHYECKON MPAKTUKH.

YK-3

B pesynbTare BHeApeHUs Ha NPEANPHUITHHA CUCTEMbl MOTHBAIUU
COTPYZIHUKOB B OTUYETHOM Tiepuojie OO0BEM IPOM3BOJICTBA
npoaykiuu ysenuuuics Ha 3% u cocraBun 650 en. mpoayKuuu.
Ilena en. mMpoayKIHMK B OTYETHOM TEPUOJIE OCTAACh HEM3MEHHOU
350 py6. CebecroumMocTh €. MPOAYKIHUHA TO CPaBHEHHUIO C
MPE/IIECTBYIONINM ITEPHOIOM TaKKe HE M3MEHHJIACh M COCTaBUIIA
180 py6. OnpenenuTs TEMIT pOCTa MPOU3BOAUTENILHOCTH TPYAa, KaK
pe3yibTaT dQPEeKTUBHOCTH M3MEHEHHH, ecnu uncieHHocTs [T

YK-3
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pocTa IpOU3BOJUTENLHOCTH TPYAA.

ocranach Hem3MeHHOU 120 yen. OnuimuTe OCHOBHBIE HANIPABJICHUS

Bapuanr 2

Ne 3amanue
/1

Kon
KOMIIETCHITHH
(dactn)
KOMIICTCHITNH

1. |IlpoBeaute cpaBHUTENIbHBIA aHAIW3 MOTHUBALMM aJBOKaTa U YK-3

YIPaBJICHYECKON MPAKTHKU.

MOTUBAaLlMU CyIbH.  Pe3ynabTaTbl CpaBHEHHsI MpEACTAaBbTE B
tabnue. JonojgHUTEe TEOpeTHYecKHe IMOJIOKEHUSI MpUMEpaMu U3

2. | B pesynbrate BHEIpEHUs HA MPEINPUSTHH CHUCTEMbl MOTHBAIUH YK-3

pocCTa MpOrU3BOAUTCIIbHOCTU TPYyJa.

COTPYZIHUKOB B OTYETHOM Tiepuojie O0O0BbEM IPOU3BOJICTBA
pOaYKIMK yBenuuuics Ha 2% u cocraBun 750 en. mpoayKUuu.
Ilena en. mMpoayKIMU B OTYETHOM IEPUOJIE OCTANIACh HEHM3MEHHOM
350 py6. CebecTomMOCTh €. MPOAYKIIMU TIO CPABHCHHIO C
MPE/IIECTBYIONIMM MTEPHOJIOM TAaK)KE HE U3MCHHJIACh M COCTABUIIA
130 py6. OnpenenuTs TeMIT pocTa MPOU3BOIUTEILHOCTH TPYAA, KaK
pe3yabTarT 3((GHEKTUBHOCTH W3MEHEHUH, eciu uncieHHocts [TITTT
ocrajach Hem3MeHHOM 150 yen. OnuumTe OCHOBHBIE HAPaBICHUS

2. Kpurepnu oneHnBaHusA:

Pe3yabTaThl 00yYeHHs

Banasl

BrlmmotHeHME 3a1aHUH 111 KOHTPOJIBHOW PabOThI

3-6

IIpoaBuHyTHIN ypoBeHb. TeopeTndeckoe coaepkaHne Kypca OCBOEHO
HOJHOCTBIO, 0€3 MpoOenoB, HEOOXOJUMblE MPAKTUUYECKHUE HaBBIKH
paboTel C¢  OCBOGHHBIM  MaTepuajioM  Cc(GOPMHUPOBAHBI,  BCE
IOpPEeIyCMOTPEHHBIE IporpaMMoil  oOydeHust y4yeOHble 3aJaHusA
BBITIOJTHCHHEI. 3HaHI/I$I, YMCHHSA U HABBIKU C(i)OpMHpOBaHI)I IIOJIHOCTBIO.

5,1-6

Ba3oBblii  ypoBeHb. Teopernueckoe cojep:kaHue Kypca OCBOEHO
MOJIHOCTBIO, 0€3 MPOOesIoB, HEKOTOPbIE MPAKTUUECKHE HABBIKU PaOOTHI
C OCBOEHHBIM MaTepuajoM CQOPMHUPOBAHBI HEAOCTATOYHO, BCE
MpEeIYyCMOTPEHHBIE TPOrpaMMoOi  OOydeHHs ydeOHble 3aJaHus
BBINOJIHEHBI, HEKOTOpbIE BUABI 3aJaHUN BBIMOJHEHBI C OMIMOKaMH.
CdopmupoBaHHbIe 3HaHUS, YMEHHS M HABBIKH IMEIOT HE3HAYUTEIIbHbIC
npoOebl.

4,15

IToporoselii ypoBeHb. TeopeTndyeckoe COAEpKaHUE Kypca OCBOEHO
YaCTUYHO, HO TMpoOerasl He HOCAT CYIIECTBEHHOI'O XapakTepa,
HEOOXOJUMBbIE TpPAKTUYECKHE HABBIKU pabOThl C OCBOEHHBIM
MaTepuaJoM B OCHOBHOM  C(OpPMHUPOBaHBI,  OOJIBLIIMHCTBO
MPEeyCMOTPEHHBIX ~MporpaMMoil  0o0ydeHHs yueOHBIX 3aJaHuil
BBIIIOJIHEHBI, HEKOTOpPHIE U3 BBINOJIHEHHBIX 3aJaHUM, COAEpIKaT
OlMOKY. 3HaHUs, YMEHUSI U HAaBBIKK C(POPMHUPOBAHBI HE TTOJTHOCTHIO.

3,1-4

Teoperndeckoe copepkaHue Kypca HE OCBOEHO, HEOOXOIMMBIE
MPAKTUYECKHE HaBbIKU pabOThl He c(hOPMHUPOBAHBI, BCE BHITIOJHEHHbBIE
yueOHble 3aJaHusl coJep)KaT TIpyOble OIIMOKH, JOMOJHUTEIbHAS
caMmocCTosiTeNIbHAas padoTa HaJl MarepuajioM Kypca HE IHpHUBEIET K
KakoMy-JIM0OO 3HAYMMOMY TOBBIIICHUIO KayeCTBA  BBIIOJHEHHUS

0-3
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y4eOHBbIX 3a7aHuii. 3HAHWSA, YMEHHUS M HABBIKM OTCYTCTBYIOT JHOO
UMEIOT (hparMeHTapHBbII XxapakTep.

3. MeToanyeckre peKOMEeHAAIUH 10 NOATOTOBKE H HAIIMCAHMIO KOHTPOJIbHOMH padoThI

IToaroToBka NMMCbMEHHBIX KOHTPOJIBHOM pabOThI ABISETCA OAHOM U3 (OpM aKTHBHU3ALUU
Y ONITUMU3ALNU Yy4EeOHOI0 IPOLEcca, YCHUIIEHUS €r0 IPaKTUUECKON HAIpaBIEHHOCTH.

KoHTposbHas pabora - 3T0 CpeicTBO MPOBEPKU YMEHHUH NPUMEHATh NOTY4YE€HHbIE 3HAHUS
JUIsL pellieHusl 3a7ad ONPEICIIEHHOro THMAa 0 TeMe MM pasneny. IloaroroBka KOHTpOJIbHOU
paboThl HampaBleHAa HAa DPA3BUTHE M 3aKPEIJICHHE HAaBBIKOB CaMOCTOSATEIBHOIO INTYOOKOro,
TBOPYECKOI'O M BCECTOPOHHEIO aHajau3a HAy4yHOM, METOAUYECKOM M JAPYroul JIMTepaTrypsl IO
aKTyaJIbHbBIM Ipo0jeMaM JUCUUIUIMHBI; Ha BbIPAOOTKY HAaBBIKOB W YMEHMH TI'paMOTHO U
yOeMTeNbHO U3JIaraTh Marepuai, 4eTKO (POpMyIUpOBaTh TEOPETUUYCCKUE OOOOIICHHUs, pernarh
3a7a4u, (OPMYIUPOBATH BBIBOJIbI U MPAKTHUECKNUE PEKOMEHIAIIH.

KonTtponbHas paboTa J0KHA OTBEYaTh KBATH(PUKAIIMOHHBIM TPEOOBAaHUSAM B OTHOIICHUU
HAY4YHOCTHU COJIepKaHUs U 0(OpMIICHUS.

1. Tpe6oBanus k opopmiiennto. KonrponsHas pabora opopmisieTcss Ha KOMITBIOTEpE.
Pa3smep nmozneii: cieBa — 30 MM, cripaBa — 20 mm, cBepxy — 20 MM, cHU3Y — 15 MMm. Pa3zmep mpudra
—14; tun mpudra Times New Roman. MexcTpounsriii uaTepBan — 1,5. A63anuslit oterym - 1,25.
BripaBHMBaHNE OCHOBHOI'O TEKCTA - IO IIMPHUHE, 3aI0JI0BKOB - 110 LIEHTPY.

I'maBHBIN KpuTepuil KauyecTBa pabOThl — IOJHOTA, KOMIUIEKCHOCTh U MPaBUIBLHOCTD
pemenus. Kaxnaplil pazznen 3anaHus JODKEH HAYMHATBCA C COOTBETCTBYIOLIEIO 3arojiOBKa IIO
OTJIABJICHUIO C HyMmeparued Kaxjaod cranuibl. KoHTponbpHas paboTa, HE COOTBETCTBYIOIICE
yKa3aHHbIM TpeOOBaHMAM, BO3BPAIIAETCs HA 1OPA0OTKY.

2. TpeGoBaHus K CTPYKType KOHTPOJILHOH padoThI

v TUTYIBHBIIM JTUCT.

v Ornasnenue (coaepkanue padboTh).

v BBenenue. 3nech GopMupyroTcs I1end U 3aAadud paboThl, 0OOCHOBBIBAIOTCA
aKTyaJIbHOCTh U 3HAYUMOCTh TEMBI UCCIICOBAHMSL.

v OcHoBHble pa3aenbl. KoHTponbHas paboTa coAepXUT ABa paszaena. IlepBblif

paszien - OTBET Ha TEOPETUYECKUI BOIPOC, BTOPOH pas3ielsi- pelieHHue 3ajaydd, ¢ MOoApPOOHBIM
QITOPUTMOM pelleHus. BbINonHseTcs KOHTpoJibHas paboTa B YETKOM COOTBETCTBHM C
BbIOpaHHBIM BapHaHTOM. B KOHIle Ka)kJ10ro pa3jiena Jenaercs KpaTKuil BbIBO/I.

v 3akmouenne. B Hem  (GopmynHpyroTcs  BBIBOJABI, NPEATONKEHHUS WU
PEKOMEHIallUH.
v Jluteparypa. B andaBuTHOM nopsiike NepeuncisoTcs HICTOYHIUKH, HOPMAaTUBHBIE

aKThl, O(UIMATbHBIE CTATUCTUYECKHE COOPHMKM U MyOJMKaluu, MOHOrpaduu, CTaThy,
NEPUOANYECKUE M3JaHMsl, OTHENBHO YKa3bIBAIOTCSI MHTEpHET pecypchl. [Ipm moaroroske
KOHTPOJIbHOM PabOThI IOJKHO MUCIIOJIB30BATHCS HE MeHee 5-7 NCTOYHHUKOB.

IIpu cocraBieHUH CHUCKA HCHOJb30BAHHBIX HCTOYHMKOB HEOOXOIMMO COOIIOAATh
clenylomue npaBuia OQOPMIICHHS: KaXKIbld JHUTEpPaTYpHbIM HCTOYHHMK, MMEIOIIUN aBTOpa,
yKa3bIBAETCS B CIEAYIOLIEH MOCIen0BaTeIbHOCTH — (paMuWiIMs M MHUIUAIbBl aBTOPA; Ha3BaHUE
KHUTH (CTaTbH); HOMEpP TOMa (JUIsi MHOTOTOMHBIX U3/1aHUI); TOPOJI, HAUMEHOBAHKE U31aTENIbCTBA,
BBIITYCTUBUIETO KHUTY, WJIM HAa3BaHME Ta3eThl, )KypHaia; roJ U3AaHus (A7 )KypHaia — €ro HoMep,
JUTS Ta3€Thl — JaTa BBIYCKa); KOJIMYECTBO CTpaHMIl B KHUTE. [lariee HEOOXOAMMO PacIoIOKUTh
BCE JIUTEpaTypHble UCTOYHUKH B anaBuTHOM nopsiike. Hanmpumep:

1. Koncturymus Poccuiickoit ®enepanuu (IpUHITa BCEHAPOAHBIM T'OJIOCOBAHHUEM
12.12.1993) // Co6panuu 3akonoxarensctBa PO, 04.08.2014, Ne 31, ct. 4398.

2. «bromxetHbiii Kogeke Poccuiickoit @enepanun» ot 31.07.1998 Ne 145-d3(pen. ot
28.12.2017) // Cobpanue 3akonomarenbcTBa PO, 03.08.1998, Ne 31, cr. 3823.

3. AcraxoBa H.U. Teopuss ympaBnenus : ydeOHuK s By3oB/ H. W. Acraxosa,
I'. 1. MockBuTHH ; oz obuieii penaxkiueid H. M. ActaxoBoil. — Mocksa : U3narensctBo KOpaiir,
2020. — 375 c.

42



43

4. Tamouenko A.JI. Teopus ympaBieHHs : Y4YeOHMK W MPaKTHKyM JUIs BY30B /
A. JI. Tamonenko, M. B. CaBenbeBa. — 2-e¢ u3sl., nepepad. u gomn. — Mocksa : M3mparenscTBo
FOpaiir, 2021. — 336 c.

5. MenemxmenT B 2 4. YacTth 2 : yueOHUK M mpakTukyMm ais By3oB / U. H. Hlankun [n
np.] ; mox obmei penakumert M. H. lllankuna. — 4-e wu3ap., mepepad. m gom. — Mockga :
WznatenberBo KOpaiit, 2021. — 313 ¢. —Tekct : anektponusiii / ObC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/472489 (nara obpamenus: 27.06.2021).

6. Odwunmanbueii caidt denepanbHOW HAIOTOBOM Ciyxk0bl Poccuu [DnekTpoHHBIN
pecypc]. Pexxum nocryna URL: https://www.nalog.ru. ([lata o6pamenns 00.00.0000)

Odopmienue pucyHkoB U Tadiauu. B Tekcre MOTyT ObITh NPUBOJUTHCS PUCYHKU U
TaOJIMLIBI, KOTOPBIE Pa3MEIIAI0TCS HETIOCPEICTBEHHO MOCe UX YIIOMUHAHUS, 1100 Ha clieayoen
ctpanune. Hymeparus Tabmuil 1 puCyHKOB CKBO3HAsI.

Tabauubl T0MKHBL OBITH MpelcTaBieHbl B Buie (dopmaTe), MO3BOJSAIONIEM HX
penakTupoBaHue. B TekcTe paboOThl TaOMUIIBI MOIMUCHIBAIOTCS CBEpXY pasmep mpudta 14 nr,
rapuutypa Times New Roman, 6e3 aG3anHoro orcrymna, BhIpaBHHBaHHE MO LEHTpY. Tabmuna
OTIeNsieTcs OT TEKCTa CBEpPXYy M CHU3Y IYCTOW CTpoKOoH. Bce TaOmuIbl TOMKHBI OBITH
npoHymepoBaHbl. Pasmep mpudTa Tekcta, coaepxkanus Tabnun 12 0OT, AOMYCTUMBII
MEXCTPOUYHBINM nHTEpBai 1-1,5 (B 3aBUCUMOCTH OT 00BbEMa IPEICTaBICHHbIX IaHHBIX ), FTAPHUTYpa
Times New Roman, naueptanue oosrunoe. [Ipumep odopMieHus npeacTaBieH HIDKE.

3. Bbi0op BapuaHTa KOHTPOJIbHOH PadoThbl OCYLIECTBJAETCS B COOTBETCTBHHM C
TA0JMIIeH:

Tema (BapuaHT) KOHTPOJILHOU PabOTHI [TepBas OykBa pamuinn
Bapuanr 1 AB, X W JLM, I, JLE, UL IL P, D, Y
Bapuant 2 H,O I,B,I,4,K X, 3,10,C, T A, o

KoMIIeKT pa3sHOVPOBHEBBIX 3a1a4/3aaHN il

1. llepeyeHb KOMNeTeHI M, MPOBEPsSeMbIX OLICHOYHBIM CPEICTBOM:

- CITOCOOCH YIPABJIATH MPOSKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO Iukia YK-2

- CIIOCOOEH OPraHU30BbIBATh U PYKOBOJUTH paOOTON KOMaH/1bl, BEIpabaThiBas KOMaH/IHYIO
CTpaTETHIO IS TOCTHKEHUS TIocTaBiieHHOH e YK-3

3agayu penpoAyKTHMBHOIO YPOBHA

Ne | 3amanme Kon
n/n KOMIeTeHIUH
(4yacTn)
KOMIETEeHIHH
1. Llenbio KJTacCHYECKOM IIKOJIBI YIIpaBJIeHUs ObLIO CO3/1aHUE YK-3
1. YHHUBEPCAIHLHOTO TPUHIIHIA YIIPABICHHS
2. METOI0B HOPMHUPOBAHUS TPy/a
3. METOOB CTUMYJIUPOBAHWSI TPOU3BOIUTEIIEHOCTH TPYIa
4. YCJIOBUH TPYJIOBOH JI€ATEIbHOCTH paOOTHUKOB
2. [IpeameT ynpaBiaeHYECKOTO TPy/Ja B OpraHu3aluu: YK-3
a) nHpopManus, Ha OCHOBE KOTOPOU MPUHUMAIOTCS YIIPABICHUECKUE
peneHus
0) uccineaoBaHus
B) CO3/IaHUE MaTepUaIbHbBIX OJar u yciyr
I') OpraHU3allMOHHAs] W BBIYMCIUTEIbHAS TEXHUKA
3. [Iporecc nenerupoBaHys MOJTHOMOYHUH BKIIIOYAET B ce0s mepeiavy YK-3
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MOJIHOMOYHH OT CTapIIEr0 PyKOBOAUTEINSI HIXKECTOSALIUM
PYKOBOIMTENSM Ha BBIMTOJIHEHUE CIEIMANbHBIX 3adanuii. Kakas
CUTYyaIlUsl CBOMCTBEHHA 3TOMY IMPOIECCY

1. Ha3HAYyaeTcsl HOBBIM, paBHBIN MO PaHTy PYKOBOJUTEIb U EMY

IIEPEJAEeTCsl BCSI OTBETCTBEHHOCTD

2. [IEPEal0TCs MOJIHOMOYHS HUKECTOSIEMY PYKOBOJUTEIIIO, &
BCIO OTBETCTBEHHOCTH IPOJOJIKAET HECTU CTapIIUI PyKOBOJUTEIb

3. [IEPEAACTCS OTBETCTBEHHOCTh HUKECTOAIIEMY PYKOBOIUTEIIIO
4. [IepEeAAOTCS TOJTHOMOYHS U OTBETCTBEHHOCTh HUKECTOSALLIEMY
PYKOBOIMTEIIIO

[TocnenoBarenbHast 1€ATENbHOCTh OPIaHOB U KAJAPOB YIIPaBJIECHUS 110
BO3/ECHUCTBUIO HA OOBEKT yNPaBJIEHUS pa3IMuHbIMU METOJIAMH IS
JIOCTUKEHUS TIOCTaBJICHHBIX LIEJIEH MPeCTaBIseT COO0M

1) npouecc ynpapnenus
2) nporecc NPUHATUS YIPABIEHIECKUX PeIIeHHiA
3) cucrema ympasnenus
) QyHKINU yIIpaBIeHUS

YK-2

Haunbosee yacTbIM HCTOYHHUKOM KOH(IUKTOB MTPH U3MEHEHHUHU TIPABUIT U
nporexyp paboTsl sBISETCS
1. HE)XEJTaHUe JIIOJIH U3MEHATh CIOKHUBIIUICS XapakTep padoThI

2. HESICHOCTD IIEJTH, KOTOPYIO TPECICIYIOT 3TH U3MECHEHUS
3. yIEMJICHHE YbUX-THO0 HHTEPECOB
croco0, KaKUM PYKOBOJICTBO COOOIIAET O HOBBIX MPaBUIIAX

VK-3

[Tongxon K NOPHUHATHIO YIPABICHYECKOTO pEIICHUS, OCHOBAaHHBIA Ha
3HAHUAX WM HAKOIIJIEHHOM OIIBITE:

1) uaTynTHBHEI

2) OCHOBaHHBIH Ha CYXICHHUIX
B) pallMOHAIBHBIN

VK-3

Pemenne, koTopoe OOOCHOBBIBA€TCS C TMOMOIIBIO OOBEKTHBHBIX
QHAINTUYECKUX  JICMCTBUI, OCHOBAaHHBIX HA  HCIOJb30BAaHUU
nH(pOpMallii, BCECTOPOHHE OINUCHIBAIOLIEH MPOOJEMHYIO CUTYallUI0 U
BO3MO>KHBIE ITOCJIE/ICTBUS AJIbTEPHATUBHBIX BADUAHTOB PEIICHHUS:

a) TPyIIoBOe

0) palroHaIbHOE

B) MH/IMBUIyaJIbHOE

') MHTYUTHBHOE

J1) MHOTOKpUTEpUAIbHOE

YK-3

3aga4yu peKOHCTPYKTHBHOIO YPOBHS

Ne
/o

3amanue

Kon
KOMIIETEHINH
(vacTn)
KOMIIETEHINH

Ha npennpusituu B otueTHbI niepuoa Obu1o npousseaeHo 400 ToHH
npoaykiuu, yTo Ha 10% OGoblie, 4eM B MPEANISCTBYIOIMIEM MEPHOJIE.
Omnpenenure Ha CKOJBKO BBIpOCTAa MPOU3BOAUTENBHOCTh TPy/a, MpU
yCIIOBUM, 4TO cpenHecnucouHass uucieHHocTh IIIIIT ocramace He
n3menoi 200 yen.

YK-3

Ha OCHOBaHUHU IIPECTaBIECHHBIX JIaHHBIX paccyuTarhb
WHTErPUPOBAHHBIN MoOKa3aTenb 3(P(GEKTUBHOCTU OpPraHU3alMOHHON

YK-2, YK-3
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CTPYKTYpPBl HPEINpPUATHS M CclenaTh BbIBOABI 00 3¢ (eKTHBHOCTH
MPOBEICHHON PEOPraHu3aIiu.

Tabauma

[Tokazarenu Ho Ilocne

peopranu3anuu peopranu3anuu
donmooTaava, pyo. 2,0 2,5
DOHI0BOOPYKEHHOCTD, 19251 14365
py0./4gen.
3arpatbl Ha 800 800
yIpaBJicHHUE,
MIPUXOISIIUECS Ha
OJIHOTO paboTHHKA
anmapara yIpaBJICHHS,
py0./ uemn.
YV nepHbBIN BEC 20,5 22,3
YUCJIEHHOCTH
YIIPaBICHYECKUX
pabOTHHKOB B OOIIEH
YUCIIEHHOCTH

B npeamiectByromem nepuojsie Ha NPEANPUITHH OBLIO W3TOTOBJICHO
1200 en. mpomykuuu. B pesynbTaTe BHEIpEHUs HA NPEINPUATUU
CHUCTEMbl MOTHBAIMU COTPYIHUKOB B OTYETHOM IIEpUOJIE OO0BEM
npousBojicTBa ObuT yBenuueH Ao 1700 ex. mpomykuuu. Llena en.
MPOAYKIIMK B OTUETHOM IEpUOje yBeauuuiaach Ha 4% u cocTaBuiia
1250 py6. CebGecToMMOCTh €. MNPOAYKIHUU IO CPaBHEHHUIO C
MIpeIIECTBYIOLIUM [IEPUOOM CHU3MIIACh Ha 2% u cocTtaBuia 980 pyo.
Onpenenutb TeMHI NPUPOCTA YUCTOM NPHOBUTM TPEANPHUATHS B
OTYETHOM TIEPHOJIE, KaK pe3ynbTar d3(HEKTHBHOCTH H3MCHCHHIA.

YK-2, YK-3

3a 1-oe momyroaue Obulo mpomsBeneHo 190 enuHMIl MPOAYKLIMH,
npojano 1o 1eHe 50 3a enuHuily. 3a 2-0€ MOJIYroaue MPOU3BEIACHO
300 ex. mpoaykuuu, mpomaHo mo meHe 50 py0. 3a eauHMILY.
[lepemeHHbIe 3aTpaThl Ha IPOU3BOJICTBO €AMHUIIBI IPOAYKIINU 27 pyO.
ITocTrosiHHBIE 3aTpaThl Ha Bech BbIMyck mpoaykiuun 6000 py6.
Onpenenutb OTHOCUTEIBHOE W3MEHEHHME BBIPYUKH OT MPOAAXK U

IpUOBLIH.

YK-3
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Mexnynapoanas npobiema. Kwutail DOTHBIM XOAOM  CTPOUT
uppHuraioHHsiii kaHan Yepuslit Upteim-Kapamaii amunoit 6onee 300
KUJIOMETPOB U HMpuHON 22 Merpa. Ilo cyTH, peub uaer o moBopoTe
pyciia Bcelt peku. DKOJIOTH U IPpyrue CIelUaluCThl 3a0MIIK TPEBOTY: BE/lb
WpTteimn npotekaer He Tonbko B Kutae, Ho u B Kazaxcrane, n B Poccun.
Crano ObITb, HE3aBUCHUMO OT I'PAHMI] 3TO €MHAasl MPHUPOJHAs CUCTEMA.
[Tpon3BOIBHO U3MEHSS €€ B OJIHOM MECTE€, Mbl PUCKYEM MOT'YOUTh BCIO
LEJTUKOM.

Kwuraii, mpeBpaTuB BEpXHEE TEUEHUE PEKU B OPOCHUTENIBHBIN KaHal,
3abepet okousio 20% rogosoro croka YepHoro MpThiiia — Kak MUHUMYM
2 kM° eKerofHo, a B MEepPCIeKTHBE 0 4. B «ManoBOJHBIE» TOJIBI TAKOE
KOJIMYECTBO — TMOUYTH 2/3 BCETO BOJOCTOKA PEKH, KOTOpasi, HAIIOMHUM,
TedeT U 1o 3anagHoit Cubupu. 3uauut, MpTeim oOmeneet u B Poccun.

5. | Ha OCHOBaHUH IIPECTaBIECHHBIX JIaHHBIX paccuuTarhb YK-2, YK-3
MHTETPUPOBAHHBIN ToOKa3aTenb 3(PQGEKTUBHOCTU OpPraHU3aUOHHON
CTPYKTYpPBI TPEINpPHUATHS U CAENaTh BBIBOABI 00 3PPeKTUBHOCTH
MIPOBEJIEHHOI peopraHu3aluu.
Tabmuna
[Tokazarenu Ho Ilocne
peopraHu3anim peopranu3anuu
donmooTaava, pyo. 1,5 2,0
DOH0BOOPYKEHHOCTb, 17955 16476
py0./4gen.
3arpatbl Ha 500 500
yIpaBlieHUE,
MIPUXOISIIUECS Ha
OJIHOTO paboTHuKa
anmapara yIpaBJICHHS,
py0./ uern.
YV nenpHbIN BEC 20,5 22,3
YHCIIEHHOCTH
YIIPABICHYECKUX
pabOTHHKOB B OOIIEH
YUCJIICHHOCTH
3aga4yu TBOPYECKOr0 YPOBHS
Ne | 3amanme Kon
n/n KOMMETEHI[HH
(uacTn)
KOMMETEHIIHH
1. Kakyto Touky 3peHus Bbl cuuTaere npaBuibHOH? CyliecTByeT Ju YK-3
rakasi CaMOCTOsATEIbHAs HayKa, KaKk MEHEPKMEHT?
e Teopus MeHemIKMEHTa HE UMEET CBOMX OOBEKTHBHBIX 3aKOHOB,
raKk Kak Bce 3HaHUS 00 YIpaBJIICHUHW BKJIIOYAIOTCS B  COCTaB
(yTPaBICHUYECKUX ACMEKTOB Pa3HbIX HAYK» WJIH B COCTaB «KOHKPETHBIX
HayK 00 yrpaBJICHUN.
e Teopuio MEHEIKMEHTA HEBO3MOXKHO OBLITO OBbI CO3aTh TOJBKO 3a
CYeT CHMHTE3a 3HAHWW JIPYTMX HAYK, TaK KaK B yINPaBICHHH €CTh HEUTO,
HEro HET U HE MOXET OBITh Y COCTABJISIFOIINX 3TO 3HAHUE HAYK.
2. CuryanuoHHoOe 3a/1aHUe. YK-2, YK-3
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Bomnpocs! 11st 06cyxaeHus:

1) Kakue NpUHLOUIBI MEHEPKMEHTA JIOJDKHBI YYHUTHIBATHCS IIPH
peLIeHUH JaHHOU TPOOIeMbI?

2) Kakme mociencTBusi MOTYyT HpPOU3OUTH B pe3yibTaTe
BBITIOJIHEHHSI 3TOTO MPOEKTA, €CJIM He OyJIeT YUTeH CUCTEMHBINA OIX0/a?
B ueMm oH 3akirouaercs?

CutyanmoHnHoe 3aJjaHue.

Bbl — pykoBoauTeNb KpynmHOW KOMmMIaHWU. Bam TpeOyercs HOBBIN
cekperapb. CoOeceZoBaHME M HCHBITATENBHBIA CPOK TMPOLUIA TpPHU
KaHIuAaTa Cco CIEAYIOUIMMU HPOQECCHOHATbHBIMM M JIMYHBIMU
xapakrepuctukamu (A, b, B). Koro Brl npumere na padoty? O6ocHyiiTe
CBOE pelleHHE.

A. Vmeet oyeHb xopoluire npopeccuoHaIbHbIE HABBIKU U OOJIBIION
TOCITy’)KHOH CIIMCOK, OpPraHM30BaH M AaKKypaTeH, HO B OOLIEHUH C
TOCETUTEIISIMU TPOSIBIISICT IPyOOCTh U HEJOOPOKETATEIBHOCTb.

b. IlpodeccuonanbHble HAaBBIKM Ha JIOBOJBHO BBICOKOM YPOBHE.
BexiuB, OOLIUTENEH U JAPYKEI0EH Kak ¢ HayaJlbCTBOM, TaK U C
TOCETUTENIIMU. AKKYpaTeH M OpraHM30BaH, HO INPU 3TOM HE yMeeT
KPaHUTh CEKpeThl (PUPMBI W MHOTO pa3roBapuBaeT MO TenedoHy C
TOCTOPOHHHUMU JIFOJIbMH.

B. 3a wucnoeiTarenbHbIi CpOK MOKa3aJl ceOs BOCHUTAHHBIM MU
1oOpocoBecTHBIM. J{pyxKeito0eH U TAKTUYEH B OOILEHUH C OCETUTEISIMH,
HO TpodeccuoHaIbHBIC HABBHIKM HeJocTaTouHble. He ymeer amexBaTHO
bearupoBaTh HAa BOSHUKILIHUE POOJIEMBI.

VK-3

CuryauuoHHoe 3a1aHue.

JupexTop KOHAUTEPCKON (PaOpHUKH 3aKIIIOYMI C PACHOIOKECHHBIM
HerotasieKy Kade moroBop o nmocraBkax kK HoBomy rogy 0osbInoii maptuu
KOHIUTEPCKUX M3AETHH.

Uepes neHb mociie MOAMUCAaHUS JOTOBOpa KOHIUTEpCKoU (hadprke
DBIJI C/IeNIaH JIOTIOJIHUTEIbHBIHN, O0osiee KpYIHbIH 3aKa3 pecTOpaHOM, TaKKe
< HoBomy ronmy. Jupektop KOHIUTEPCKOH (aOpuku, ajsi KOTOPOH
pea3alys IpoaAyKIMH Obljla HauboJee yA3BUMbIM MECTOM, MOJITUCAT U
MOTOBOP O MOCTaBKaxX MPOAYKIMH (paOpUKu pecTopaHy.

29 nexabps cTajno sICHO, YTO 00ECIIEYUTh CBOEBPEMEHHYIO TOCTaBKY
CBOEH MPOAYKIIMHM OJHOBPEMEHHO M pecTopaHy, U kKade ¢aOpuka HEe B
COCTOSTHHH.

JIMpeKTOp MPUHSUT peIIeHHe O MOCTaBKaX KOHIUTEPCKOU MPOIYKIINT
<« HoBomy romy pectopaHy, MOCKOJBbKY €ro 3aka3 OblIT Oosiee KpYIHBIM.
[locTaBka nmpoaykuuu kade Obuia padpuKoil copBaHa.

Kage npeawsBuio ¢gadpuke UCK 3a CPhIB MOCTaBKH KOHAUTEPCKOMN
mponykuuu. ®abpuka ObUIa BBIHYXICHA BBIIUIATHUTh 3HAYUTEIHHYIO
HEyCTOMKY, CyMMa KOTOpO#l MpeBbICHIa MPHUOBLIL OT BBINOJHEHHOTO
3aKaza pecropaHa. Ha roanuHoMm coOpaHMM aKUHMOHEpPHI BbIpa3HIN
MUPEKTOPY HEOJ00peHue ero ACWCTBUSIMH, U OH ObUI CHAT CO CBOEH
OJKHOCTH.

Bomnpocs! 11t 06cyxaeHus:

1) Hecer nu mupekTop (aOpHKH OTBETCTBEHHOCTh 3a CPBIB
TOCTaBOK MPOIYKIIMH PACIIOIOKEHHOMY IO COCEICTBY Kade?

Kakoii npuHIMn ynpasieHus He ObLT HCIIOIB30BaH TUPEKTOPOM TTPH
IPUHSITHUU BaKHOTO YIIPABJIEHUYECKOr0 pelIeHus?

VK-3

CuryauuoHHoe 3a/1aHue.
JlupekTop ~ OAHOrO M3 CTOJMYHBIX  OAaHKOB  MOJYYMI

VK-3

47




48

KOH(UACHIMAIBHYI0O UH(POPMALIUIO O COCTOSHHUM aKTHBOB M IACCHBOB
KPYIMHOTO MOPCKOTO IapOXOJICTBAa U TEpPCHEKTUBHBIX IUIaHAX €ro
Da3BUTHS, KOTOPBIC MPEJICTABISUINCH EMY 3aMaHYMBBIMH, C TOUKH 3PEHUS
TOTYYECHHSI 0KH1aeMOU MPUOBLITH.

O3HaKOMMBIIUCH C MPEJCTABICHHBIM IapOXOJCTBOM OH3HEC-
IUTAHOM U OLIEHUB CJIOKUBUIYIOCS CUTYAlIMIO, TUPEKTOp OaHKa MPUHSI
pelIeHne 0 KPYIMHBIX MHBECTHLIMAX B MAPOXO/ICTBO.

Jupektop 0aHKa MPHUHSIT PEHIEHHE O KPYMHBIX WHBECTHUIUSAX B
NapOXOJICTBO EOUHOJIMYHO, HE TpUBJIEKass K BBIPAOOTKE BaXXHOTO
YIPaBIECHUYECKOTO PEIICHUS CIICIIHATUCTOB.

BnocnenctBun okazanoch, 4YTO pealbHOE IOJIOKEHUE JENl B
MapOXOJICTBE CYIIECTBEHHO OTJIMYaJOCh OT TOro, KOTOpoe ObLIo
IPEJCTaBICHO B OM3HEC-TIIaHE.

[TapoxoacTBO 00aHKPOTUIIOCH. A TOCKOJBKY BIIOKEHHBIE OAHKOM
CpeJCcTBa HE OBLIH 3aCTPaxXOBaHbl, OAHK MOHEC YyBCTBUTEIILHBIC JIJIS1 HETO
YOBITKH.

DTOT mpocYeT BMECTE C JPYTMMH KPYNHBIMH HPOCUETAMHU
PYKOBOJCTBa 0aHKa, B KOHEYHOM CUETE MPUBEI K €ro 0aHKPOTCTBY.

Bonpocs! juis 06cyk1eHus CUTyauu:

1) Kakoli npuHuMn ympaBieHus ObLI  MCIOJIB30BaH
JTUPEKTOPOM IMPU MPUHITHH BaKHOTO YIPABIEHYECKOTO PEIICHNUs?

KakoBa ocHOBHast ympaBieH4YecKas (YHKIMS PYKOBOJCTBA
opranu3anuei?

2. Kputepnu oueHuBaHMsA:

Pesynbrarel 00y4ueHus bayuibl
PasHoypoBHEBBIE 331aHUs/33a91 0-4
[TponBunyThIii ypoBenb. IlomHocThi0 chopmupoBanHbie 3HaHus, 90- 3,1-4
100 % npaBUJIbHBIX OTBETOB HA TECTOBBIE 3aJAHMUSL.

bazoBeiit  ypoBeHb.  CdopMmHMpOBaHHBIE  3HAHHSA,  HMMEIOLIHE 2,1-3

He3HauuTenbHble npolensl, 70-89 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIE 331aHUSI.

[ToporoBeiii ypoBeHb. Hemomnsle 3Hanus, 50-69 % mnpaBUIBHBIX 1,1-2
OTBETOB HA TECTOBbIE 33JaHMSL.
3HaHUS OTCYTCTBYIOT JTUOO UMEIOT parMeHTapHbIN xapaktep, 49 % u 0-1

MCHCC IPABUJIBHBIX OTBETOB HA TCCTOBLIC 3aJIdHUS

3. MeTonnyeckue peKOMEH/IAI|HU 10 BHINOJHEHUIO PAa3HOYPOBHEBBIX 3alaHuii/3a1a4

Ilens BBINOMHEHUS Pa3HOYPOBHEBBIX 3a7ad M 3aJlaHUNl — OLICHKA YPOBHS YCBOSIEMOCTH
00y4aroMMUCs TEOPETUYECKUX 3HAHUN U HalIn4uue chopMUPOBAaHHOCTH MPAKTUYECKUX HABBIKOB
10 TUCLUIUINHE.

3amanus W 3amadd oOpMIIAIOTCS B TMEYaTHOM BHJAE U 3aaloTCi BeIyIIEMYy Kypc
IIPENoAaBaTelio.

Jia  pemieHus 3aJaHuil  PeNpOAYKTHMBHOIO YPOBHSI HEOOXOJUMO TPUMEHHTH
MOJIyYEHHBIE ITPU U3YyUEHUH JTUCLIUIUIMHBI TEOPETUUECKUE 3HAHUS.

OOt aIropuTM 7S pelIeHHs 33/1a4 PeKOHCTPYKTUBHOIO YPOBHSA

1. IlpounTath M NMpoaHATU3UPOBATh ycIoBHE 3aaa4n. OOydaronMiics T0JKEeH MOHATh, O
4€M MAET peub B 3ajaue, KaKhe MOHATHS HCIONb3YIOTCS, 0 KAKUX MPHHIMIAX, 3aKOHAX MIIH
ABJIEHUAX UJIET peyb.

2. Ananu3 naHHbx. O0yJaroumiics 10MKeH MolyMaTh, KAKUM CIIOCOOOM 110 HUM MOXKHO
MOJIYYUTh TPpeOyeMbIld Pe3ysIbTaT. ITO MOXKET OBITh MCIIOJIB30BAaHHWE TOTOBBIX (HOPMYJ, BBIBOT
(bopMyI1, TOCTPOCHHE JIOTUYECKHX LIETIOYEK.
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3. [IpumeneHue cnocoba K UCXOTHBIM JaHHBIM, B YaCTHOCTH, IIPOBEACHHUE BHIYUCICHUI.
4. AHaiu3 oTBeTa C TOUYKHU 3PEHHUS €r0 CMbICIa U COOTBETCTBUSI YCIOBHIO.
Jlyig pelieHys BHIIOJIHEHUS 3a/1aHUH TBOPY€eCKOro YPOBHSI HEOOXOAUMO:

BHHUMATCJIIBHO IIPOYUTATh 3aJaHUC,

OTBCTA Ha 3aJaHHC,

NOBTOPUTH Y4eOHBII MaTepuall, COOTBETCTBYIOIICH TEMAaTUKE 3aJaHHs,
co0paTh HEOOXOAUMBIN TEOPETHUECKUH U MTPAKTHUECKU MaTepHal,
NpOaHAIU3UPOBaTh COOPAHHBIM MaTepHal MO KPUTEPHSIM COOTBETCTBUS W TIOJHOTHI

® [I0CJICA0BATCIbHO OTBECTUTH HAa ITIOCTABJICHHBIC B 3aJIaHUH BOIIPOCHI,

e odopMuUTh pabOTy B IIEYATHOM BHJIE.

[Tpu 3TOM OTBET JOHKEH OBITH OOOCHOBAH, YETKO U SICHO M3JIOKEH, CXEMBl U PUCYHKH

BBITIOJITHCHBI aKKYPaTHO.

Tembl pedepaToB

1. IlepeyeHb KoMIIeTeHU M, IPOBEPSEMbIX OLICHOYHbIM CPEICTBOM:
- criocoOeH YIpaByIsATh IPOSKTOM Ha BCEX 3Talax ero )kM3HeHHoro nukina YK-2
- CIIOCOOCH OPraHN30BBIBATh U PYKOBOIUTH PA0OTOM KOMaHIbI, BRIpaOaThIBasi KOMaH/IHYIO

CTPATETHIO IS JOCTHXKECHHS TIocTaBIeHHOU e YK-3

2. Ilepeuennb pedepaToB

paboTHHKA.

Tema Komnerenuus
1. Ponb pykoBOAMTENSI B COBPEMEHHOM OpraHu3aliy. YK-3
2. Pousib nuziepa B COBpEMEHHON OpraHU3aliH. YK-3
3. PykoBoautens u mpeAnpuUHUMATENb B COBPEMEHHOI YK-3
OpraHu3alMH.
4. BzaumojaeicTBUE PYKOBOAMUTENIECH BBICUIETO, CPEIHEro U VK-3
HU30BOT'O YpOBHEM yIpaBICHUS npu IPUHSITUN
CTPaTErMYECKUX (onepaTHBHBIX, TaKTUYECKHUX )
OpraHM3aIMOHHBIX peleHH.
5. CoBpeMEHHOE COCTOSIHME HAyKH YIIPABJICHUS. YK-3
6. Yrpasnenue kak (opma 00IIECTBEHHON MPAKTHUKU JIIOJIEH. YK-3
7. YIipaBieHue KaK HayKa, [OJUTHUKA U UCKYCCTBO. YK-3
8. OcoOEHHOCTH YIPABIICHHS HA COBPEMEHHOM JTarle pa3BUTHUS YK-3
o011ecTBa.
9. OpraHuzalnvOHHBIE CTPYKTYpBl YIPAaBICHUSA: IIOHSATHE, YK-3
MPU3HAKHU, (PAKTOPHI, BIUSIOLINE HA UX BBIOOP, TOCTOMHCTBA U
HEJOCTaTKH.
10. I'eniepHbIi aceKT yrpaBIeHHUsL. YK-3
11. CucremHbli M KHOEPHETHUYECKHH MOJIXO/ B YIIPABJICHHUH. YK-3
12. CuHepreTu4ecKuii MoaxXo 1 B ypaBiIeHHH.
13.YnupaBneHnue opranuzanyeil B yCJIOBHIX INI00ATU3AIINH. YK-3
14. IlpuMeHeHHE <(SIIOHCKOW MOJAEIW» B  YCIOBHAX YK-3
COBPEMEHHOMN POCCHIICKO SKOHOMUKH.
15. KopnopatuBHas KyJIbTypa KaK OCHOBa YIIPaBJIEHUS YK-3
OpraHu3aluen.
16.  TallM-MEHEUKMEHT — MCKYCCTBO IUJJAHUPOBAHUS H YK-3
yIipaBJyieHUs] pabounuM BpeMeHeM PYKOBOJIUTEIISI.
17. Pa3BuTHE OpraHn3aliMOHHON STUKHA B OPTaHHU3AIUN. YK-3
18. IlepcoHanbHOE pa3BUTHE B OpraHU3aLlMU: ACIIEKTHI Kapbepbl YK-3
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19. IlepcoHasbHOE pa3BUTHE B OpPraHU3ALMU: YIIPaBIICHUE YK-3
3HAHUSIMH.

20. MotuBanus u pe3ylbTaTUBHOCTh OPraHU3aLIH. YK-3
21. IlpoekTupoBaHHE€ KOMMYHUKAlIMOHHBIX CHUCTEM B YK-2, VK-3
OpraHu3aIMH.

22. Mecto W poJIb OpPraHU3AIMOHHOTO KOH(JIMKTa B YK-3
YIPABJICHUH OPTaHU3aLUEH.

23. YnupasneHue KOHGIUKTOM KaK GYHKIHS PYKOBOJICTBA. YK-3
24. CTpyKTypHBIE METO/bl YIPABJICHUS OPTraHU3AIMOHHBIMHU YK-3
KOH(JIMKTaMHU.

25. CriocoObI ynpaBjIeHHUs] CTPECCOM Ha YPOBHE JIMYHOCTH U Ha YK-3
YPOBHE OpTraHU3aIIH.

26. ®opMUpOBaHHE M DPA3BUTHE Y COTPYAHHUKOB KYJIbTYPHI YK-3
JI€TI0BOT0 OOLICHUSI.

27. DopMHUpOBAHNE UMHJIKA OPTaHU3AIIMH. YK-3
28. Llenp KaK JIEMEHT YIPaBICHYECKUX PEIICHUI. YK-3
29. Ilcuxonoruueckue acrleKTbl MPHUHATUS YIPaBIEHYECKUX YK-3
peuieHui.

30. IloaroToBka M MpPUHATHE YHPABICHYECKUX PEILCHHUH, Kak YK-3
(byHKIHMS yrpaBiIeHHsL.

31. MoTuBanus kak QyHKIHS yIIpaBICHHUSL. VK-3
32. Kiaccuueckue TEOpUM  MOTHUBALMU:  BO3MOKHOCTH YK-3
MPAKTUYECKOTO PUMEHEHUSI.

33. DBouoNHsl yIpaBIeHYECKOW MBICITH. VK-3
34. lllkona HAayYHOTO YIPABJICHHUSI. YK-3
35. AnMuHuCcTpaTUBHAA (KJIacCHMUYeCcKas) IIKOoJa YIPaBJICHHUS. YK-3
36. Posib «ITOKTPUHBI YEIOBEYECKUX OTHOUICHUI» B Pa3BUTUHU YK-3
COBPEMEHHOM MIPAKTUKU YIIPABJICHHUSL.

37. Bkinax pocCHMCKHX Y4YEHBIX B TEOPUIO M MPaKTUKY YK-3
yIIpaBJICHHUSL.

38. A.A.bory1aHoB U ero BKJIaJ B HAYKY YIPaBJICHHUS. YK-3
39. OcoOeHHOCTH aMEepUKAaHCKOW MOJENN YIpaBICHHUS U YK-3
BO3MOKHOCTb €€ HcInosib30BaHus B Poccun.

40. SImoHCcKast MOJIENb YITPABICHHSI: BO3MOYKHOCTH U IMPOOJIEMBI YK-3
ee ucnosb3oBaHus B Poccun.

41. Ananu3 BHYTpEHHEHN Cpe/ibl OpraHu3aIiu. YK-3
42. Ananu3 BHeIIHEH cpenbl OpraHU3alMd KakK OTKPBITOH YK-3
CHCTEMBI.

43. 3HaueHre KOMMYHUKAIMH B YIIPaBJICHUH. YK-3
44, KoMMyHUKallUM B YIPaBJIE€HUU: MPOOJIEMbl IMOBBIILIEHUS YK-3
KayecTna.

45. Muccus ¥ 1ienu opraHu3aiuu: npoodiema GopMupoBaHus U YK-3
COTJIACOBAHHUSI.

46. Oco0eHHOCTH U CoJiepKaHue YIPaBICHYECKOIo Tpy/ia. YK-3
47. OcoOeHHOCTH yNpaBiIEHUS NPOEKTOM Ha Ppa3IUYHbBIX YK-2, YK-3
CTaJUsIX €ro JKU3HEHHOT'O IIMKJIA.

48. TlepcoHas opraHu3aIi Kak 00ObEKT YIPaBJICHHUSI. YK-3
49. 3apyOexXHbI ONBIT MOATOTOBKM PYKOBOJIUTENEH U YK-3
BO3MOYKHOCTH €0 MCIIONIb30BaHus B Poccun.

50. OcoOeHHOCTH yIIpaBJIEHHUS B TOCYIapCTBEHHOH CIry»ko0e. YK-3
51. IlpumeHenue  MHGOPMAIMOHHBIX  TEXHOJOTHH B YK-3
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YIPABJICHUH.

52. OOywaromasics OpraHu3amys: OCHOBHBIE TPUHIIHAITHI
IOCTPOCHUA U ACATCIIBHOCTH.

VK-2, YK-3

53. TIpoGieMbl ¥ BO3MOXHOCTH aKTUBU3ALMU YETOBEYCCKUX
pecypcoB.

YK-3

54. Ouenka 53(PGEKTHBHOCTH  HCCICIOBAHUNA  CHCTEM
yIpaBICHUS.

YK-3

55. TlpoekTHast AESITEIBHOCTH: LIETH, 3a7a4yd, OCOOCHHOCTH
yIPABJICHUS

VK-2, YK-3

3. Kputepum onieHuBaHUs:

Pe3yabTaThl 00yYeHHs

Banasl

Brimonnenue pedeparon

IIpoaBuHyThIil ypoBeHb. CopepkaHue TeMbl pedepara PacKpbITO
MOJIHOCTHIO, MOCJIEIOBATENIBHO, YETKO U JIOTHYHO BBICTPOEH MaTepHuall,
IIPOJEMOHCTPUPOBAHO JIOCTATOYHO [TOJIHOE OCBOEHUE TEOPETUUECKUX U
MPAKTUYECKUX MaTepUANIOB, BCE MPEAYCMOTPEHHBIC IENIM U 3aJa4uu
BBIMIOJIHEHBI,  HCIOJIb30BaHbl ~ PEKOMEHIOBAHHBIE  HCTOYHUKU
JIUTEepaTyphl, cPOPMYIUPOBaI BHIBOABI U MPEUIOKEHHs MO padoTe,
CTYJEHT HCYEPIIbIBAIOLIE, MOCIEA0BATEIbHO, TPAMOTHO U JIOTUYECKU
CTPOMHO ero M3jaraeT, He 3aTPYAHSETCA C OTBETOM Ha OCHOBHBIE U
JIOTIOJIHUTEIbHBIE ~ BONPOCHL.  3HAHWS, YMEHMS U HaBBIKU
c(hOpMHUPOBAHBI OJTHOCTHIO.

3,1-4

BasoBbiii  ypoBenb. Cojnepxanue TeMbl pedepara pacKpbITO
IIOJIHOCTBIO, ITOCJIE0BATEIBHO, YETKO U JIOTMYHO BBICTPOEH MaTepuall,
IIPOJIEMOHCTPUPOBAHO HEI0CTaTOYHO IIOJIHOE OCBOCHHE
TEOPETUYECKUX U NPAKTHUYECKUX MATEPUAIIOB, BCE MPELYyCMOTPEHHBIE
LIEJIU U 3a/1a4¥l BBIIIOJHEHBI, HEKOTOPbIE BHU/IbI 3a/laHUM BBIIIOJIHEHBI C
omnoKamu, HCIIOJIb30BaHBI PEKOMEHI0BAaHHBIE VCTOYHUKU
JIUTEpaTyphl, CPOPMYIUPOBaI BHIBOJABI U MPEIJIOKEHUs MO padoTe,
CTYJEHT HCYEPIIBIBAIOLIE, MOCIEA0BATENBHO, TPAMOTHO U JIOTHYECKU
CTPOIHO €ro U3J1araeT, UMeeT HEKOTOPbIE 3aTPYIHEHUS C OTBETaMHU Ha
OCHOBHBIE U JIOMOJHUTENbHBIE BONpockl. ChopMUpOBaHHbIE 3HAHUS,
YMEHHMsI U HaBbIKU UMEIOT HE3HAYUTEIbHbIE TPOOEIIBI.

2,1-3

IToporoBelii ypoBenb. CojepxaHue TeMmbl pedepara pacKpbITO
YaCTUYHO, MOCJIEI0BATEeNIbHO, YETKO U JIOTUYHO BBICTPOEH MaTepuall,
IIPOJEMOHCTPUPOBAHO HEJ0CTaTOYHO IIOJIHOE OCBOEHHUE
TEOPETUUYECKUX U MPAKTHUECKUX MAaTEPUAIIOB, ITPEyCMOTPEHHbIE LIETH
W 3aJja4d BBINOJIHEHBl HE IIOJIHOCTBIO, HEKOTOpBIE BHJBI 3aJaHUMN
CoJlep’KaT OLIMOKHU, HCIIOJIb30BaHbl PEKOMEHIOBAHHbBIE HCTOUYHUKU
JAUTEpaTyphl, cHOpMyIUpOBaJl BBIBOABI M MPEUIOKEHUS IO padore,
oOydaromuiicss BJIaJieeT MOHSATUWHBIM aNmapaTtoM, OCBOWJ TOJBKO
OCHOBHOI MaTepuaj, HO HE 3HAET OTHEJIbHBIX JeTaJlel, UCIIBITHIBAET
3aTpyJHEHUS npu OTBETax Ha BOTIPOCHI, HapylIaer
MIOCJIEZ0BATENBHOCT B M3JIOKEHUHM Marepuaja. 3HaHUSA, YMEHHS H
HaBbIKU C(OPMUPOBAHBI HE MTOJIHOCTHIO.

1,1-2

He packpeITo conepkaHue TeMbl, OTCYTCTBYIOT JIOTHKA H3JIOXKCHHS
MaTepraia W BBIBOJBI aBTOpa, OOYJArOIIMICS HE 3HaeT OOJBIIIMHCTBA
pa3aenoB paboThl, JOMYCKAET CYIIECTBEHHBIC OIIMOKHU, ¢ OOJIBIIHNMHU
3aTPYJHCHUSMH WJIH HE MOXET OTBETHTh Ha 3a/[aBacMbIe BOTIPOCHI.
3HaHUsI, YMEHUS U HABBIKK OTCYTCTBYIOT JIHOO UMEIOT (PparMeHTAPHBII
XapakTep.

0-1
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4. MeTonnuyeckne peKOMEeHAAalMH 10 HaNMCaHUI0 pedepaTa

Pedepar sBisercst camMocToATeNbHBIM OMOIMOrpapUUECKUM UCCIIE0BAaHUEM, HOCSIIUM
ONKCaTEIbHO-aHAIUTUYECKUI XapaKTep.

Pedepar He nokeH KONMpOBaTh COJEpXkKAHHWE NEPBOMCTOUYHUMKOB. OH IpencTaBiseT
co0Ol HOBBII BTOPUYHBIN TEKCT, CO3JAHHBI B pe3yJabTaTe CUCTEMaTH3alMH U 000OIICHHS
MaTepHaIoB U3 IEPBOMCTOYHUKOB, €0 aHAJTMTUKO-CUHTETUUECKON NepepadOTKH.

Ilenpto moarotoBku pedepara sBIASETCS O000OIICHHWE PA3IUYHBIX HAYYHBIX WJICH,
KOHLENINH, TOYEK 3pEHUS HA OCHOBE CAMOCTOSATEIBHOTO aHAJIN3a OTEYECTBEHHON U MHOCTPaHHOU

JHUTEPATYPHI.

Brimonuaenue pedepara JOJDKHO UMETh JIOTHYECKU-00YCIIOBIICHHYIO
HIOCJIC/IOBATEILHOCTD:

1. OnpezeneHue TEMBbI.

2. [Townck, n3y4eHHne ¥ CUCTEMAaTU3aIUs OTOOPaHHBIX MATEPUAIIOB.

3. CocrapyieHue miana paboThL.

4. Hanucanue tekcra.

5. Odopmnenue pedepara.

Pedepar BrImonHAETCS IO OJHON M3 MPEITIOKESHHBIX TEM 10 BEIOOPY C YI€TOM WHTEPECOB
00y4aromIerocs ¥ aKkTyajabHOCTH MTPOOIEMBI.

IIpumepHas cTpykTypa pedepara

1. TuTynbHBIN TUCT

2. Conepxanue

3. Beenenue

4. OcHOBHas 4acTh

5. 3akmtoueHue
6. Criicok UCIOIb30BaHHON JIUTEPATYpPhl

7. llpunoxenus.

1. Bo BBegeHmu aBTOp OOOCHOBBIBAET BBIOOpP TEMBI, €€ AaKTYalbHOCTh, MECTO B
cyllecTByIoIlel npolieMaTHKe, CTeNeHb ee pa3pab0TaHHOCTU M OCBEIEHHOCTH B JIUTEpaType,
OTIpeeNAIoTCA LEeNH U 3aJjaud UCCIIEJJOBaHMs, €ro CTpykTypa. B oObeme pedepara BBeneHHE
coCTaBJIsIeT 1-2 cTpaHuULIbIL.

Berynienne cocrout u3 1-2 aG3aineB, HEOOXOUMBIX JIJIsl HavYaa.

O0ocHOBaHMEe aKTyaJlbHOCTH BBIOPAHHOM TEMBI — 3TO OTBET HAa BOIPOC: «IIOYEMY S
BBIOpas(a) 3Ty TeMy JaHHOTrO pedepara, 4eM OHa MEHs 3auHTepecoBana?y. Heobxomuma cBs3b
TeMbI peepara ¢ COBpPEMEHHOCTHIO.

Kparkuii 0030p JurepaTypbl M MCTOYHMKOB IO MpodjemMe NpPEICTaBIsIET cOOOM
KpPaTKyl0 XapaKTePUCTHUKY OCHOBHBIX HCTOYHHMKOB JIMTEpAaTyphl, ¢ KOTOpPOW aBTOp paborai,
OLICHKY €€ MOJIE3HOCTU U CTETEHU Pa3pabOTaHHOCTH.

Leas u 3a1aun pedepara, KOTOPbIE MPEICTOUT PELIUTh B COOTBETCTBUM C BHIOpAaHHOU
TEMOM, GOPMYIUPYIOTCS MOCIIE U3YUEHUS INTEPATYPHBIX UICTOYHUKOB 10 JAHHOM Npo0IeMaTHKe.

Iesan — 3T0 0cO3HaBaeMblIif 00pa3 MPEABOCXUIIIAEMOTO Pe3ybTaTa.

3agaua — T0, 4TO TpeOyeT pa3pelIeHus.

2. B ocHOBHO# 4acTH BBLIETAIOT 2-3 Bompoca paccMaTpuBaeMoil mpoOieMsl (TJaBhl,
naparpagdsl), B KOTOPbIX GOPMYIUPYIOTCS KITFOUEBbBIE ITOJI0KEHUSI TEMbL. B HUX aBTOp pa3BepHYTO
u3JaraeT aHajau3 MpooJIeMbl, T0Ka3bIBAET BHABUHYTHIE MOJI0kKeHUs1. Heo6xoaumMo 106UTkCs TOrO,
YTOOBl OCHOBHAS MJIes, BBIIBUHYTAs BO BBEJACHHUH, IPOHU3bIBAJIa BCIO padoOTy, a BECh MaTepHal
ObUI HalleJIeH Ha PAacKpBITHE TNaBHBIX Iesed M 3aaad. Kaxaplid paszzen J0JKeH OTKPBIBAThCS
orpezieNIeHHOM 3a/1auell ¥ 3aKaH4YMBAThCA KPATKUMHU BBIBOJIAMHU.

OcHoBHOE cozepkanue pedepara M3IaraeTcss MO BOMPOCaM IUIaHA IOCIEI0BATEIbHO,
JI0Ka3aTeNbHO, apryMEHTUPOBAHO, YTO SBJISETCS OCHOBHBIM JOCTOMHCTBOM CaMOCTOSTEIbHON
paboTHI.

[Ipu uznoxxennn mMaTepuana He0OXOAMMO COOTIOAATh OOIICTIPUHSITHIC TTPaBUIA;
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. HE PEKOMEH/IyeTCsl BECTH OBECTBOBAHUE OT IEPBOTO JIMIIA €INHCTBEHHOTO YHCIIA
(yTBep:KIeHHs JTydIlle BhIpaKkaTh B O€3IMYHON Popme);

. IpY YIIOMMHAHHUHU B TEKCTE ()aMIIMK YIEHBIX 0053aTeIbHO CTABUTH HHUIINAIIBI;

. Ka)Xk/1as TJlaBa HAUMHACTCS ¢ HOBOM CTpaHUIIB, a maparpad ¢ HOBOI CTPOKH;

. OpU HM3JIOKEHUW PAa3MYHBIX TOYEK 3PEHHs W HAayYHBIX MOJOXKEHHUH, IHUTaT,

BBIJICPXKEK U3 JUTEPATypPhl, HEOOXOAUMO CJIENIaTh CCHUIKH Ha UCTOYHHUKH, OTPAXKEHHBIC B CITUCKE
HCIIOJIb30BaHHOM JTUTEPaTYpHI.

3. B 3ak/Il0YeHWH TOABOIATCS WTOTH HCCIEAOBaHMs, 0000IIAIOTCS TOIy4YeHHBIC
pe3yNbTaThl, JENAl0TCsA BBIBOJBI 1O TeMme pedepara, JArOTCs PeKOMEHIAIMH 10 MPUMEHEHUIO
MIOJIyYEHHBIX PE3YyJIbTaTOB UCCIIEIOBAHUS.

4. Cnucok MCHOJIL30BAHHOW JUTEpPATypbl JODKEH cojepkarb He MeHee 10-15
UCTOYHUKOB, M3/IaHHBIX 3a MOCJEIHUE MAThH JIET, U CIYKUT IOKa3aTeJeM H3y4eHHOCTH TEMbI
aBTOPOM.

[lepeyenp nuTeparypsl NPUBOAUTCS B al(paBUTHOM TMOPSAIKE B COOTBETCTBHU C
TpeboBaHusIMU odopmieHus. B HeM (PUKCUPYIOTCS TOJIBKO T€ UCTOUYHUKH, C KOTOPBIMU paboTal
aBTOp pedeparta. CIMCOK COCTABISETCA B al(aBUTHOM IMOPAIKE MO (HaMIIUSM aBTOPOB HIIU
3ariaBUil UCTOYHMKOB. [Ipy HanMuuu HECKONbKUX pPAa0OT OJHOTO aBTOpa WX Ha3BaHUS
pacnojararTcs 1o rogam usgaHuil. Eciau npuBnekanuch OTAENbHbIE CTPaHUIbI U3 KHUTH, OHU
yKa3bIBaloTCsA. MIHOCTpaHHbIE MCTOYHUKU (M3/1aHHBIE HA MHOCTPAHHOM SI3bIKE) U SJIEKTPOHHBIC
pecypchl NEPEUUCIISIFOTCS B KOHIIE CITUCKA.
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6. OdwurnmaneHeii caidTt denepanbHOW HAIOTOBOW CiyxO0bl Poccuu [DieKTpOoHHBIN
pecypc]. Pexum nocryna URL: https://www.nalog.ru. ([lata o6pamenus 00.00.0000)

TpedoBanus k opopmiiennio pedepara

O06mwem pabotsl - He 60s1ee 15-20 cTpanul neyatHoro Tekcra. Pedepar npeacrasnsercs Ha
onHOU cTtopoHe Oymaru ¢opmara A4 pasmepom 210x297 mm B omgHom 1Bere. Ilapamerpsl
CTPaHMIIBI: MEXCTPOUHBIH MHTEpPBAJI - MOJYTOPHBINA. 3aroJIoBKM pa3zieloB, IiaB, maparpadon
JOJIKHBI OTAENATHCA OT TEKCTa MHTEpBajlaMu. 3arojioBok pasjena - mpudt Times New Roman
14 TIPOITMCHBIMU GykBamu. OO6s13aTeNIbHO COOMIOZCHNE KPACHOM CTPOKM B Hayaje ab3ara.
Tekct He 00X0aMMO TTeUaTaTh, COOII0IAsT CIEAYIOIINE MapaMeTPHhI:

Odopmisiercs Ha kommbloTepe. Pazmep noneii: cnea — 30 mm, cripaBa — 20 MM, cBEpXY —
20 mm, cHu3y — 15 mm. Pasmep mpudra —14; tun mpudra Times New Roman. MexcTpounsiit
uHTepBas — 1,5. AG3amubiii orctyn - 1,25. BrlpaBHMBaHHE OCHOBHOTO TEKCTa - IO LIMPUHE,
3aroJIOBKOB - 10 LIEHTPY.

Hymepanuio Tabmui 1 puUCyHKOB CKBO3Has. IlepBoil cTpaHuieil siBisieTcst TUTYIbHBIN
auct. OH BXOOUT B 0O0Ilee KOJIMYeCTBO cTpaHull. Ha THUTyIbHOM jHCcTe HOMEp CTpaHUIbI HE
ctaBiT. Ha cnenyromux cTpaHuiiax HOMep CTaBAT B HIDKHEM IPABOM YIJTy CTPaHHIIBI 6€3 TOUKH.
Pedepat nomxeH ObITh BHIIOTHEH JIMYHO aBTOPOM, €r0 TEKCT HE0OXO0IMMO POBEPUTH HA IJIaruar.

53



54

TecToBBIC 32 aHUA
Conep:xxanue 0aHKA TeCTOBBIX 33/IaHUI

V1: MenemxMeHT

V4: ®opmMbl OpraHU3aMOHHBIX CTPYKTYP YIPABJICHUS B CUCTEME MEHEKMEHTA

I

S: Ctpykrypa ynpaBieHus, r1e MPUHATHE PEIICHUN TOJTHOCTBIO COCPEIOTOUYCHO B PyKaX OJHOTO
nuna (pyKOBOAUTEIS, XO3MHA), KOTOPBIHA HEMOCPECTBEHHO HAIIPABJISAET BCIO JIEATEILHOCTh
UCTIOJTHUTEIICH U 00BbEIMHSACT B CBOUX PYKaX IMOJTHOMOYHS Ha3bIBACTCS

+! mpocTas JIMHEeHHAas

—. CJIOXKHAsI TUHCHHAS

—! (hyHKIIMOHAJIbHAS

—! IMHEHHO-IIITa0Has

—! MaTpU4HO-IITaOHAS

|

S: BpemeHHas cTpyKTypa yIrpaBieHus, co3jaBaeMas JIjIsl PeIICHUs] KOHKPETHOM 3aaun
—! INBU3HOHAJIbHAS

—! MaTpu4Has

— CIIO’KHAS JTUHEHHas

—! G yHKIIMOHATIbHAS

+. mpoeKTHas

V1: MenemxmMeHT

V4: Ilpunsartue peueHuii B ynpaBieHUu

I:

S: K nedopmannzoBaHHBIM METOJ]aM MPUHATHUS YIIPABICHUECKUX PEIICHUI OTHOCATCS
—! HCCIJIEIOBaHUs Olepalnil

+! MO3rOoBOM LITYpM
+. METOJ CLIEHApUEB
+! IepeBO peLICHUI
+: lenbgbl
I:
S

. Pemenus mo ompeneneHuro 1enel opraHu3aluyi, CTPaTerMd €€ pa3BUTHUS, U3MEHEHHUIO e
CTPYKTYPBI, IPOTHO3UPOBAHUIO PHIHOYHON KOHBIOHKTYPBI Ha3bIBAIOTCS
—! TUIIHYHBIE
. ISTEpPMHHHUPOBAHHBIE
+. He3anmporpaMMHpPOBAaHHbBIC
. BEPOSITHOCTHEBIEC
. 3aIIporpaMMHpPOBaHHBIE

I

S: CrtoxkHBI# BOTIPOC, 33/1a49a, KOTOpasi Tpe0yeT YeTKOTO YSICHEHUS, IETATLHOTO U3YUCHUS, OTICHKU
" pallMOHAJIBHOT'O pCHICHUA

. YIIpaBJIeHHUE PUCKaMH

+! y mpaBiieHYecKas mpoodiiema

—! YIIpaBIEHYECKOE PELICHUE

—! IIPOLIECC NPUHATHS PELICHUN
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®opmMa TeCTOBOI0 3aaHN JJIs 3a4€Ta B IMCTAHIUOHHOM (popMmaTe

V1: MeHemKMeHT

V2: YK-2

F1: cmocoGeH yrpaBisTh MPOSKTOM Ha BCEX JTAIax €ro KU3HEHHOT'O IUKJIA

l:

S: COBOKYITHOCTh B3aMMOCBSI3aHHBIX, II€JICHAIIPABICHHBIX JCHCTBUN PYKOBOJIUTES U anmapara
YIPaBIEHUS TI0 COTJIACOBAHUIO COBMECTHOM JCATEIBLHOCTH JIOACH, TT0 (HOPMHUPOBAHHIO U
HCITOJIb30BAHUIO PECYPCOB OPTaHMU3AIHN TS TOCTHIKEHUS Teei

+: mmpo1ecc ynpaBiIeHUS

. YIpaBJICHHE

. MECHEPKMEHT

. TEOpHS YIIpaBICHUS

-! aHTUKPU3HUCHOE YIIPaBIICHUE

I:

S: IIpaBmiibHas TOCIIEAOBATENHLHOCTH 3TAanoB "YKu3HeHHOTro IUKIIa" OpraHu3aluu
1: Poxnenue

2: JleTcTBO

3: FOHoCTB

4: 3penocthb

5: Cnan/Bo3poxnenue

V2: VK-3

F1: cnocoGeH opraHM30BBIBaTh M PYKOBOJIUTH pabOTON KOMAaH[bI, BhIpaOaThIBash KOMaHIHYIO
CTPATEruio s JOCTH)KEHHUS [TOCTABJICHHOW LIEH

I:

S: Ilpouecc noOyxeHHs YeTOBEKa K JESITeIbHOCTH BO UMs JOCTHKEHHS ONpPEeAETICHHBIX 1ieNeil
-. KOHTPOJIb

-. OpraHu3anus

-. KOOpJIMHAIUS

- IJIJAHUPOBAHUE

+. MOTHUBAIIUA

I:

S: JlesiTensHOCT, HaNpaBJICHHAsE HAa COTJIACOBAHME, YIOPSIOUYEHUE NEHCTBUN B YIpaBIsieMO
CUCTEME, IPUBEICHNE UX B COOTBETCTBUE C ITIOCTABJICHHOM LIEIIBIO

-. KOHTPOJIb

-. OpraHu3anus

+. KoopAUHAIUA

- IJIJAHUPOBAHUE

-! IPOTHO3UPOBAHUE

K

S: ConnanpHO-TIICUXOJIOTHYECKNE METO/IbI YIIPABIICHHS MPEIITOIAral0T

+: BHyIIICHHUE

+: yoexaeHue

-: IEHOOOpa30BaHMe

-: HOpMUPOBaHUE

-: IPOEKTUPOBAHUE
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(I)enepa.ﬂbﬂoe rocyaiapCTBeHHO€C OI0IKETHOE 06pa30BaTe.]'le0€ YUpeKaA€HUuE BbICIICT O 06pa3OBaHl/lfl

«POCCHUMCKHI I'OCYIAPCTBEHHBII YHUBEPCUTET IIPABOCY IUS)»

BOHpOCbI, BbBIHOCHUMBIC HA 324 €T IO JUCHUIIJINHE
«MeHea:KMeHT»

[ToHsiTHE U CYITHOCTH MEHEKMEHTA.

[TpryKHbI NOSBIEHUS MEHEAKMEHTA KaKk OOLIepU3HAHHOM HayYHOH JUCIUILIIMHBI.
VYnpasnenuyeckue peBomonuy. OCHOBHBIE HAyYHbIE MUPOBBIE LIKOJIBI YIIPABICHHS.
XapaKkTepUCTUKA «HAYYHOH ILIKOJIBI MEHEIXKMEHTa.

. XapakTepucTHKa «aJJMHUHUACTPATUBHOMN LIKOJIBI MEHEIPKMEHTay. Y HUBEPCATIbHBIC TPUHLIUIIBI
ynpasiieHus: Danos.

6. «llkona yenoeueckux otHoueHuit (Heokmaccudeckast)» mKkoiaa MeHemKMeHTa. [IpruuHb
€€ BO3HUKHOBEHHS.

7.  XapakTepUCTHKa IIKOJIBI «IIOBEJCHUECKUX Hayk». [IpenMyiiecTBa u HETOCTATKH.

8. KonunuecTBeHHas IIKOJIA: IPUYMHBI BOSHUKHOBEHHUS U CYILIHOCTb.

9. IIpuHUIMITEI MEHEKMEHTA.

10. Meroabsl MEHEIXKMEHTA

11. Amnanu3 BHewHel cpepl opranuzanuu. @akTopsl NPSIMOTo BO3ACHCTBHUS.

12. Amnanu3 BHeuHel cpeabl opranuzannu @akTopbl KOCBEHHOTO BO3ACHCTBUS.

13. AmHanu3 BHyTpeHHEH Cpebl OpraHu3aIyy.

14. Tlpupona u coctaB GyHKUUN yIPaBICHUS B MEHEKMEHTE.

15. ®yHKUIMM MEHEHKMEHTA, UX B3aUMOCBSI3b M JJTUHAMHU3M

16. ®ynkuus maHupoBaHus. [IpUHIMIIEI IUTAHUPOBAHMSL.

17. Crparernueckoe IIaHUPOBAHUE, KaK CTAIMs YIPABIICHUS

18. Crparernueckoe ranupoBaHue. Muccusi OpraHu3aluu.

19. ®ynkuwmsa mranupoBanus. PopMupoBaHHe IeNeH U 3a1a4 TIaHa

20. .©DopMbl OpPraHM3ALMOHHBIX CTPYKTYp YIpPaBICHHS B CUCTEME MeEHeIXMeHTa. Bribop
CTPYKTYpBI YIIPaBJICHUSI.

21. Bropokpathyeckue  OpraHM3allUOHHbIE  CTPYKTyphl  ympaBieHus.  Hemocrartkwy,
penMyliecTBa, chepa NCIoIb30BaHNS.

22. JluneiiHo-mTaOHAast OpraHU3alMOHHAs CTPYKTYpa: CYIIHOCTh, chepa UCIOIb30BaHMUS.

23. JluBU3HMOHAIBHBIC OPTaHU3AIMOHHBIE CTPYKTYPBI: THITBI, 00IaCTh IPUMEHEHHUSI.

24. OpraHuyeckrue OpraHU3allMOHHBIE CTPYKTYpHl yrpasieHus. HemocraTku, nmpeumylnecTsa,
chepa UCIoIb30BaHUS.

25. IlpunsTHe pelieHuil B yIpaBiIeHUH.

26. DTarbl NIPUHATUS PATIOHAITEHOTO PEIICHHS.

27. JKu3HeHHBIH MK opranu3anuu. Teopus Annseca: CyIIHOCTb U OCOOEHHOCTH.

28. JXu3HEHHBIH NUKI opranu3anuu. Teopus ['peitHepa: CynHOCTh U OCOOCHHOCTH.

29. Hepapxus yrpaBlieHHs.

30. Tumsr MeHemKepa (BepTUKAIBLHOE M TOPH3OHTANIBHOE paseneHue Tpyaa — JIP u OP).

31. MoTuBauus U ynpaBjieHHE IEPCOHATIOM.

32. ConepxarenabHblEe TEOPUH MOTHBALIUH.

33. IlpomeccyanbHbIe TEOPUHA MOTHBAIIHH.

34. Ponb KOMMYHUKallUi B MEHEKMEHTE. Bkl KOMMyHUKaIuii.

35. CrtpykTypa J1ei0Boi Oecebl.

36. bapbepbl KOMMyHHMKaIIUH

37. VYmuparieHveckas KyJbTypa OpraHU3aIlnu.

38. Turmbl opraHU3alMOHHBIX KYJIbTYD.

39. 3amamHO — eBpoIeicKas MOAETh MEHEKMEHTA: CYIIHOCTh U 0COOSHHOCTH.

40. Tunsl menemxmenTa: «TeopusZy (William Ouchi).

41. TlopTpeT COBPEMEHHOTO PYKOBOJAUTEIIS: YIIPABICHUYECKNE XapaKTEPHUCTHUKH.

arONE
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42. TlepcoHan opraHu3alMK Kak OOBEKT yIPaBICHUS

43. 3apyOexHbIH OMBIT MOATOTOBKM PYKOBOAWUTENEH M BO3MOXKHOCTU €rO HCIIOJIB30BAaHHS B

Poccun.

44. Tlpumenenue HHGOPMANMOHHBIX TEXHOJOTUH B YIIPABJICHUN

45. TIpoGrembl 1 BO3SMOXKHOCTH aKTUBU3AIMH YEIIOBEYECKUX PECYPCOB.
46. Db dexTuBHOCTD yrpaBicHHs. METOIbI €€ U3MEPECHHSL.

47. Knaccudukanmsi KOHPIMKTOB B OpTaHU3AIUN

48. YipapneHue KOH(PIUKTAMH B OPTaHU3AIIH.

49. OcoOCHHOCTH U COACP’)KaHNUE YIIPABICHUYECKOTO TPYy/Ia.

50. ITopTpeT coBpeMEHHOTO pyKOBOAUTEIS: YIIPABICHYECKUE XapAKTEPUCTUKH.
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@opma eonpocos 05 3auema

®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE YUPEXKIEHUE BBICIIETO OBPA3OBAHMS
«POCCUUCKUU T'OCYJAPCTBEHHbIM YHUBEPCUTET ITPABOCY IUSD»
Tpusonmicckutl hunuan

O6pazoBarenpHas nmporpamma CriermasibHocTh: 40.05.04 CyneOHas 1 IpOKypopcKas IeTeIbHOCTh

Juctnunnuaa MeHenKMEHT

3aveTHBINA OnJIeT N
1. BTaHH HpI/IHHTI/IH paLII/IOHaJIBHOFO peH_ICHI/ISI.

2. Ku3HeHHbIM UK opranu3anuu. Teopust Aauzeca: CyIHOCTb U OCOOEHHOCTH.

3aBenyromnuii kageapoit /UBanosa JI.H. /

2. Kputepuu olieHMBaHMS 3a4eTa:

Pe3ysabTarnl 00yyeHust bajuisl

0-60
Teopernueckoe coaepKaHUE Kypca OCBOCHO IOJHOCTBIO, 0e3 ot 16 10 60
poOeyioB, HEOOXOJMMbIE TPAKTUYECKUE HABBIKHM PabOTHI C 3a4TE€HO

OCBOCHHBIM MarepuajoM c(HOpMUpPOBaHbI, OOyYaroIUNCsS
UCUEPIIBIBAIOILE, IOCIENI0BATEIbHO, IPAMOTHO U JIOTHYECKU
CTPOMHO HM3JaraeT Marepuall, He 3aTpyAHSETCS C OTBETOM Ha
OCHOBHBIE U JIOTIOJHUTENbHBIE BOMPOCHI. 3HAHUS, YMEHUS U
HaBBIKU C(OPMHUPOBAHBI NTOJHOCTBIO.

Teopernueckoe copep:kaHue Kypca HE OCBOEHO, OTCYTCTBYIOT
JOTMKa W3JI0XKEHUs Marepuana, oO0ydaromuiicss ¢ OOJbIIMMU 15 u menee
3aTpyJHEHUSIMH WJIM HE MOXKET OTBETUTh Ha 3a/laBaeMble HE 3a4TEHO
BOTPOCHI. 3HAHUS, yMEHUS U HaBBIKU OTCYTCTBYIOT JIMOO UMEIOT
(bparMeHTapHBbIN XapakTep.
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